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	Assessment 01: Journal
As a student of the BA International Hotel Management program, I want to start my career in the hotel industry. Premier Inn is one of the renowned hotel chains in the United Kingdom and it is my desired workplace. It is one of the renowned hotel brands in the UK which has eight hundred hotels (Bridger, 2018). One of the most vital operational segments of a brand like Premier Inn is housekeeping and I want to join as a housekeeper in the organisation. To work in a housekeeping team in a hotel effectively, an individual needs several essential skills. The essential skills are communication skills, time management skills, attention to detail, organisation skills, interpersonal skills, flexibility, persistence, and customer service skills (Cottrell, 2019) However, my skills and experiences have been reflected using Gibb’s reflective cycle which is one of the most popular reflective cycles that contains six stages involving description, feelings, evaluation, analysis, conclusion, and action plan in the following paragraph.
Description: For working in the housekeeping team in a hotel like Premier Inn, a person needs several essential skills including communication skills, time management skills, attention to detail, organisation skills, interpersonal skills, flexibility, persistence, and customer service skills (Raghubalan, 2016). During the module, I developed some crucial skills such as time management skills, interpersonal skills, organisation skills, and customer service skills by taking part in Operating Hotel Facilities module. However, I need to improve my flexibility ability, persistence, and attention to detail which are very important to work in the housekeeping team in a hotel effectively. 
Feelings: Before taking part in part in the module, I was confused about my professional life. Besides, my time management skills, interpersonal skills, organisation skills, and so on were not good at all. As I want to serve in the hotel industry, these are essential skills. I was so nervous and stressed about my professional life. After attending the program, I gradually gained confidence and competence. Besides, I have little knowledge about customer service skills such as how to adapt to an unpredictable situation, how to be calm in a terrific or unwanted situation and so on. This model aided me in learning customer service skills. However, now I feel that I will be able to serve my profession appropriately.
Evaluation: There are both good and bad components in the experience of a student in the Operating Hotel Facilities module. To join a brand like Premier Inn, I need several required skills. The module has aided me in improving my time management skills, interpersonal skills, organisation skills, and customer service skills. But, I also need to develop my attention to detail, flexibility, and persistence as the organisation provides the supreme priority to meet up each and every needs of guests to maintain its reputation. And, I think I don’t have to improve them yet. 
Analysis: Maintaining the satisfaction level of guests is one of the main purposes of the housekeeping department of a brand like Premier Inn (Mullins, 2013). To work in the housekeeping department, an individual needs to maintain his time strictly, communicate with colleagues and guests appropriately, work on his all tasks in an organised way, and provide attention to details (Leiter, 2010). Besides, an individual needs to be flexible and maintain persistence while working in a team effectively as they make a person able to adapt to new situations and manage unwanted situations properly. Apart from this, attention to detail makes individuals more effective and productive in teamwork by lessening the chances of mistakes. And so, I must obtain these skills in order to shine in my professional life. 
Conclusion: In order to work in the housekeeping team, a person needs to have time management skills, attention to detail, organisation skills, interpersonal skills, flexibility, persistence, customer service skills, and so on. I have developed my time management skills, interpersonal skills, organisation skills, and customer service skills. However, I need to develop my attention to detail, flexibility and persistence.
Action plan: I need to develop my attention to detail, flexibility and persistence. To improve my flexibility skills, I will take on new roles and aid other individuals in solving their problems. Besides, I will read more books and journals to improve my attention to detail skills. And, I will also lessen my screen time, avoid multitasking, and exercise self-care to improve my attention to detail skills. Moreover, I will focus on setting my goals and journey, ignore distractions, and be supportive and pragmatic to improve my persistence skills.
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Assessment 02
The checklist for housekeeping has been provided below:
	SL. No
	Particulars
	Allocated time
	Done
	Defects

	
	General
	
	
	 

	G1
	Opening and cleaning windows
	4 hrs
	
	Yes         No 

	G2
	Vacuuming, sweeping and mopping floors.
	4 hrs
	
	Yes         No 

	G3
	Removing garbage
	4 hrs
	
	Yes         No 

	G4
	Cleaning, vacuuming and mopping kitchens
	4 hrs
	
	Yes         No 

	G5
	Cleaning all carpeted regions
	4 hrs
	
	Yes         No 

	G6
	Cleaning doors and ceilings
	4 hrs
	
	Yes         No 

	
	Room maintenance
	
	
	 

	R1
	Replacing bedsheets
	3 hrs
	
	Yes         No 

	R2
	Cleaning furniture
	3 hrs
	
	Yes         No 

	R3
	Cleaning and mopping floor
	3 hrs
	
	Yes         No 

	R4
	Wiping mirrors and windows
	3 hrs
	
	Yes         No 

	R5
	Organising the rooms
	3 hrs
	
	Yes         No 

	R6
	Cleaning bathrooms
	3 hrs
	
	Yes         No 

	R7
	Replacing the defective materials
	3 hrs
	
	Yes         No 

	R8
	Fixing broken materials
	3 hrs
	
	Yes         No 

	R9
	Cleaning doors and others
	3 hrs
	
	Yes         No 

	R10
	Cleaning other interior materials
	3 hrs
	
	Yes         No 

	
	External cleaning
	
	
	Yes         No 

	E1
	Cleaning garden
	 4 hrs
	
	Yes         No 

	E2
	Cleaning parking area
	4 hrs
	
	Yes         No 

	E3
	Cleaning and mopping living room
	4 hrs
	
	Yes         No 

	E4
	Cleaning external furniture
	4 hrs
	
	Yes         No 

	E5
	Cleaning external bathrooms
	4 hrs
	
	Yes         No 

	E6
	Replacing the defective materials
	4 hrs
	
	Yes         No 

	E7
	Fixing broken materials
	4 hrs
	
	Yes         No 

	E8
	Cleaning doors and others
	4 hrs
	
	Yes         No 





	Shift 01
	Morning (6 am to 2 pm)
	150 employees

	Shift 02
	Evening (2 pm to 10 pm)
	150 employees

	Shift 03
	Night (10 pm to 6 am)
	150 employees



Employee details
	SL. NO.
	NAME
	JOB ID
	Shifts
	Tasks

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	














Discussing the effectiveness of the housekeeping checklists
Premier Inn is one of the renowned hotel brands in the UK. The company was established by Whitbread in 1987 (Choi, 2021). The brand is known for its amazing services to customers. Recently, some guests have complained regarding its cleanliness and other housekeeping matters. Housekeeping is one of the most vital operational portions of a brand like Premier Inn. One of the main aims of the housekeeping department of a hotel is to satisfy the employees by providing the best services and maintaining their comfort levels (Bridger, 2018). In order to improve the housekeeping service, a checklist has been prepared. However, the effectiveness of the housekeeping checklists has been discussed in the following paragraph. 
The housekeeping department of the organisation works to ensure the satisfaction level of the clients. In recent times, it couldn’t meet the expectations of guests or the brand standards. To improve the performance, a checklist has been constructed very systematically (Leiter, 2010). The cleaning activities have been categorised into three sections such as general, room maintenance, and external cleaning. Apart from this, there have been included three shifts and they are morning shift, evening shift, and night shift. The organisation should hire one hundred and fifty employees for each shift to conduct every task properly (Mun, 2023). The company would also use the employee details table in order to allocate shifts and tasks to all employees systematically. And, I would observe their work regularly and finds any defect in their work. If I identify an issue regarding cleaning or hygiene, I would take immediate action to solve the problem. I would also take feedbacks from guests in order to ensure continuous improvement. Moreover, I would also observe the quality of the work in order to make clients satisfy. On the other hand, I will improve the internal communication channel of the department in order to improve the team's performance. To improve the effectiveness and productivity of employees, various training and development programs are needed (Cottrell, 2019). I will arrange various training and development programs for them. And, I would also share the vision, and culture of the organisation to motivate them. Moreover, I will also provide them incentives to improve their performance. I think the prepared checklist is effective as it has included each and every cleaning issue of the organisations. Besides, the instructions have been stated comprehensively which would make the work of employees more easier (Mullins, 2013). Besides, time has been also allocated for each task. There have been no ambiguous instructions in the checklist. However, the comprehensiveness, high quality and consistency of the prepared checklist indicate that it would be effective.
Overall, in order to improve the satisfaction level of guests of Premier Inn, a checklist has been prepared. The checklist has involved each and every cleaning instruction very clearly, and concretely. Besides, I would also try to facilitate internal communication, provide training and incentives, and so on to improve the overall team performance of the housekeeping department of the organisation. And, I think the checklist would be effective due to its comprehensiveness, time efficiency, and consistency.
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