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Executive Summary
The corporate and business strategy of Marks and Spencer is providing quality products to the customers and providing great customer service. They are trying to focus on product innovation by establishing new products. M&S has a strong international presence as well. All these factors have allowed the company to enjoy a competitive advantage over their competitors. These advantages could be demonstrated through their sales growth and increased customers in their home country. However, they could focus on the available strategic directions to achieve a more competitive advantage. 
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[bookmark: _97m64uxrrudm][bookmark: _Toc172222640]1. Introduction 
This report aims to carry out a strategic review of Marks and Spencer, a British PLC company listed on the London Stock Exchange. The business and corporate strategy of the company will be evaluated to understand the success of the company while implementing these strategies. The capabilities and resources of Marks and Spencer will be analysed to measure to what extent the company has aligned them. Additionally, an evaluation will be made to examine the competitiveness of the company while considering environmental sustainability. Lastly, this report will focus on the evaluation of available strategic direction for Marks and Spencer.
[bookmark: _6nxura7u2fvo][bookmark: _Toc172222641]2. Identifying the key corporate and business strategy of Marks and Spencer using related frameworks 
[bookmark: _at25cgpvbja7][bookmark: _Toc172222642]2.1 Ansoff Matrix 
Customer attraction and retention within the UK: According to Trading Economics (2023), M&S prioritise solidifying the company’s position in its core market. They actively attract new customers while trying to retain the existing ones through different tactics. According to ‌M&S Bank (2024), the major focus of the company is on quality and customer service. They offer a variety of products across different categories like food, clothing, and homeware. The company has a specific credit card to collect points whenever the customer shops from their stores. According to Statista (2023), the number of users in the customer reward scheme has increased from 4.6 million in 2022 to 5.4 million in 2023, constituting a group of 17.4%. It indicates the company has been successful to attract and retain customers in the UK.
Taking established products to new markets: The company has understood the significance of growth beyond the UK borders. They have implemented a market development strategy to establish their presence in the international market. According to Trading Economics (2023), the company has launched 46 flagship websites in approximately 100 countries allowing a lot of customers to purchase their product, thus, they have enhanced 75% increase in international e-commerce sales. 
[image: ]
Figure 1: The number of customers in M&S’s loyalty program
(Source: Statista, 2023)
Staying relevant in the market with new offerings: M&S has successfully understood the dynamic nature of consumer preference; therefore, they prioritise product development as one of the key growth strategies. According to Statista (2023), about 1300 new product lines were launched by the company including category reset for products like hot beverages and biscuits. According to ‌Marks & Spencer (2021), they have also upgraded the quality of over 1000 favourite products' quality. Their dedicated research and development team allowed the company to keep pace with the evolving tastes of the customers. As an example, the company has introduced vegetarian and vegan food options to cater for the growing demand for plant-based alternatives.
Venturing into new geographic locations: According to ‌Marks & Spencer (2021), M&S expanded its product portfolio by introducing furniture and homemade products along with its traditional food and clothing products to provide a comprehensive shopping experience to international customers. The introduction of credit cards is another example of diversification as well. 
[bookmark: _ug4cqiei8o6g][bookmark: _Toc172222643]2.2 SWOT Analysis 
Strategies based on strengths: According to ‌M&S Bank (2024), M&S has a powerful brand legacy through high-quality products. The brand value of the company was USD 2.15 billion in 2022 which has established its image to ensure trust and quality. Thus, the company has attracted a loyal customer base especially those who value durable and well-made products. Their broad and diversified product portfolio including food, clothing and homework has allowed them to capture a large market share in the UK. According to ‌Marks & Spencer (2024), their clothing and home sales increased by 11.5% last year. The sales group of the company indicates a strong financial position providing more resources for strategic investments.
Strategies based on weakness: The company is facing a severe challenge to attract younger demographics. Their perception among some younger consumers leans towards catering to older customers. Therefore, the company has implemented brand partnerships, Instagram stories and menswear campaigns to attract younger customers. 
Strategies based on opportunities: Online shopping is getting popular creating significant opportunities for Marks and Spencer. They have also strengthened their online presence by offering a seamless omnichannel experience that can attract potential customers. According to ‌M&S Bank (2024), they have invested in improving the user experience in their online platform through click-and-collect service and faster delivery options. The company has also launched 46 flagship websites to develop its international market presence. They have carefully considered cultural nuances and local preferences effectively. According to ‌Marks & Spencer (2024), as an impact, the international sales growth of M&S increased by 11.5% in 2022.
Strategies based on threats: The UK retail industry is fiercely competitive with established players and online giants competing for market share. Additionally, the economic down term has impacted consumer spending in the UK negatively. M&S has implemented a competitive pricing strategy by incorporating targeted promotion and loyalty programs to retain their customers.
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Figure 2: Operating profit of M&S
(Source: Macrotrends, 2024)
[bookmark: _ofgx6fe3jfj5][bookmark: _Toc172222644]3. Identifying capabilities and resources for Marks and Spencer and analysing to what extent the company has aligned its capabilities and resources 
[bookmark: _ox89ii7u8k8k][bookmark: _Toc172222645]3.1 VRIO Analysis
Quality and brand: M&S utilises their product quality and strong brand reputation to create a loyal customer base. According to ETail (2019), the company is committed to product quality control to ensure consistent product excellence. It has allowed them to reinforce customer trust and brand loyalty. 
Diverse product portfolio: A diverse product portfolio has allowed the company to fulfil customer needs considering their preference. According to ETail (2019), the company is voted as one of the most preferable brands in the UK in a 2022 survey. Their brand association and specific product mix are quite difficult for their competitors to imitate. Additionally, their efficient supply chain management has helped them to manage this diverse product portfolio.
Financial strength: Marks and Spencer have a strong financial position that fuels their investment in strategic expansion and innovation. These financial resources also allow them to pursue growth opportunities like new product development and international expansion. According to Retail Insight Network (2024), the evidence could be seen from their introduction of vegan food options. 
Supply chain expertise: The supply chain network of the company is valuable but is not unique. M&S has continuously invested in efficiency and innovation to maintain its competitive edge. They have also explored sustainable sourcing practices or implementing technological advancements to ensure the proper flow of products and streamline logistics. Marks and Spencer strictly upholds product quality measures throughout their supply chain. This has allowed them to ensure customer satisfaction and consistent product excellence. According to Retail Insight Network (2024), it is properly aligned with its business strategy of maintaining a premium brand image.
International expansion: M&S has effectively addressed a new customer segment in a new market through its brand recognition. It could be understood through their sales growth. Similarly, not all retailers could have a strong international presence like M&S. However, the company needs to consider cultural sensitivity more and implement efficient logistics to manage its international operations more effectively. 
Strong E-Commerce Platform: A strong E-Commerce platform has allowed Marks and Spencer to create a distinct brand image in the online shopping market. According to Retail Insight Network (2024), it also provides a convenient shopping experience to its customers through its user-friendly and well-developed platform features like click-and-collect and loyalty programs. 
[bookmark: _uq2zez8fmwka][bookmark: _Toc172222646]4. Measuring the success of the company while implementing corporate and business strategies to create competitive advantage 
Focusing on customer service and quality: M&S has always featured well in customer satisfaction polls for product quality. According to ‌Statista (2023), the company has achieved 4.2 out of 5 stars for the customer product quality index on a user review platform. Greater emphasis on product quality has allowed the company to create a loyal customer base compared to the other budget retailers. According to Macrotrends (2024), another retailer from the UK that focuses on quality is John Lewis Partnership which got a customer satisfaction index of 81% in 2023. Marks and Spencer received five stars for the quality of their fresh, own-label products and customer service in 2024 indicating their success.
Product development and innovation: This strategy entails the development of innovative products and services to meet the ever-growing customer needs. Another evidence is that M&S has added vegan and vegetarian products to their menu to show their flexibility to adapt to the prevailing trends in the market. Nonetheless, M&S is enjoying a shorter innovation cycle than some competitors. Another UK retailer Tesco entered the plant-based market in 2019 with its brand, called 'Plant-Based by Tesco'. According to Macrotrends (2024), M&S has increased its food sales by 8.7% indicating greater success in product innovation.
Omnichannel retail strategy: According to Macrotrends (2024), M&S online sales for the year rose by 11.5% in 2022 suggesting the effectiveness of the omnichannel strategy. According to ‌Statista (2023), it demonstrates a positive omnichannel strategy but Next Plc has observed 23% sales growth in 2022. It indicates the opportunity for more development for Marks and Spencer by optimising their online presence and further growth. They could analyse the strategy undertaken by Next Plc to get benefits like growing online sales.
[bookmark: _gr9xr2hxg0k5][bookmark: _Toc172222647]5. Evaluating how Marks and Spencer tried to become more competitive considering environment and sustainability
M&S acknowledges the increasing industry-wide significance of sustainability. They have adopted several measures to reduce the effects on the ecosystem and gain ground in a market in which ethical policies are more important.
Plan A: M&S has an overarching objective as its strategic, long-term commitment to sustainable business, which targets sending zero waste to landfills, reducing carbon emissions, sourcing responsibly, using less water, and helping the shoppers to live greener. According to Marks & Spencer (2024), this plan was launched in 2007 focusing on these 5 areas through their sustainability strategy. The sustainability considerations represent M&S as a concerned and progressive company. It forms a positive impression about the company’s image resulting in higher customer satisfaction and word-of-mouth promotion. The company ranked second place among other leading UK home improvement retailers and department stores in a 2023 survey indicating their popularity. 
Sustainable Sourcing: The following are the different approaches adopted by M&S on responsible sourcing. According to Marks & Spencer (2024), they are focusing on souring all their cotton sustainably by the year 2025. They also sell many RSPCA Assured products, and they pay a greater share of the fair-trade premium on tea and coffee than any other store in the United Kingdom. Approximately, 83% of the global consumers are willing to pay more for sustainable brands highlighting the preference of the consumers for sustainable practices (Marks & Spencer, 2024). Young consumers are more concerned about sustainability efforts made by a company product while purchasing. Therefore, Marks and Spencer have taken active steps to showcase their environmental and ethical responsibility. According to Marks & Spencer (2024), approximately 18% of UK consumers regularly buy food and other products from the company for their daily use. 
Reducing Waste: M&S is offering 'perfectly imperfect' fruits and vegetables, which are slightly cosmetic but undeniably edible at a lower price. M&S ensured a whopping 99% of its waste was not dumped into the landfill sites in 20222-23 (Marks & Spencer, 2024). According to Marks & Spencer (2024), M&S has indicated that in the previous year, their Scope 1 and 2 emissions common to their stores and logistics network were reduced by 3%. This concrete finding shows that they have made strides in achieving their environmental goals. Thus, the company has enhanced their sustainability profile.
[bookmark: _q98oxfvgzp9p][bookmark: _Toc172222648]6. Evaluating available strategic direction for the company along with recommendations to develop a competitive advantage 
[bookmark: _rvno9xv12njr][bookmark: _Toc172222649]6.1 Available strategies 
Cost leadership strategy: Marks and Spencer could utilise their existing large store network along with an established supply chain to negotiate lower prices with suppliers (Rothaermel, 2019). As per some customer surveys, the products of the company are a little expensive, therefore, reducing the product cost could make them a cost leader. As an example, the budget retailer, Primark also achieved a significant market share with their focus on low prices. The company is required to make significant investments in streamlining operations and automation Technology to achieve cost leadership. It might include the possibility of brand dilution if cost-cutting measures lead to compromise with the product quality.
Differentiation strategy: The company could further differentiate itself through excellent customer service, unique product offerings and their emphasis on sustainable practices (Marks & Spencer, 2024). However, differentiation will require continuous investment and innovation to build a positive brand image. As an example, the John Lewis Partnership offers a similar value proposition through customer service and quality. Therefore, M&S could redefine their differentiation strategy to consider available options. They could offer a premium price point to resonate with the target market.  
Cost focus strategy: The company could target a specific customer segment and offer them a compelling value proposition by focusing on cost-effectiveness within that segment. Targeting a specific customer segment could limit its growth potential, therefore, the company needs to define their target customer carefully (Marks & Spencer, 2023). As an example, the perfectly imperfect range of Marks and Spencer targeted budget-conscious customers who prioritise value over showcasing. It could properly resonate with their cost-focused approach but the company will be able to maintain its brand coherence while targeting a larger segment while expanding this approach.
[bookmark: _s9qa3vd1bsmv][bookmark: _Toc172222650]6.2 Recommendations
Deepen Transparency and Traceability: M&S could establish a sound program to monitor the environmental cost of products and the production process. This could entail selecting suppliers with a similar philosophy to M&S on sustainability and ensuring the identification of sustainable packaging indicators. Transparency fosters trust with green consumers and M&S could emphasise more on their responsible sourcing and sustainability policy.
Circular Economy Initiatives: They could consider possibilities of product take-back programs, product repair, and refurbishment (White, 2017). This might entail partnerships with textile recycling firms or providing clothing repair services within stores. M&S can prove its approach to sustainability and appeal to more clients by increasing product life cycles and reducing wastage.
Sustainable Packaging Solutions: M&S could also create new and sustainable packaging strategies. This could include employing the use of recycled products, packaging products that are biodegradable or using no packaging at all. Eco-friendly packaging will help to reduce M&S’s environmental impact and appeal to customers preferring sustainable products. 
[bookmark: _3jwo0u6requl][bookmark: _Toc172222651]7. Conclusion 
The corporate and business strategy of Marks and Spencer is providing quality products to the customers and providing great customer service. They are trying to focus on product innovation by establishing new products. M&S has a strong international presence as well. All these factors have allowed the company to enjoy a competitive advantage over their competitors. These advantages could be demonstrated through their sales growth and increased number of customers in their home country. However, they could focus on the available strategic directions to achieve a more competitive advantage. 
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Appendices 
[bookmark: _6ubg9zyjbkc8][bookmark: _Toc172222654]Appendix 1: SWOT Analysis
	Strengths 
· Quality and brand reputation
· Diverse product range
· Financial strength
	Weaknesses 
· Ageing customer base

	Opportunities 
· Investing in eCommerce platform
· Tailored offering to international market
	Threats 
· Intense competition
· Economic uncertainty


[bookmark: _rg85sgeg0fav][bookmark: _Toc172222655]Appendix 2: VRIO Analysis  
	Components
	Valuable
	Rare
	Inimitable
	Organised

	Brand reputation and quality
	Yes 
	Yes 
	Yes 
	Yes 

	Diverse product portfolio
	Yes 
	No
	Yes 
	No 

	Financial strength
	Yes 
	No
	Yes 
	No 

	Supply chain expertise
	Yes 
	No
	Yes 
	No 

	 International presence
	Yes 
	No
	No 
	Yes 

	Strong E-Commerce platform
	Yes 
	No
	No 
	Yes 
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