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[bookmark: _Toc69820056]Introduction: 
Complex problem refers the problems which are beyond the chance for any workplace so that they can understand it and can resolve the issue. There are differences takes place in an organization which causes problems, and it might lead severe difficulty to address the issues. Complex problem solving is a course that gathers self-regulated psychological methods and activities needed in an organization to achieve the well-defined goals so that it can be possible to take actions tom resolve the issues. In this matter, a wide range of strategies are required for gaining innovative knowledge (Biryukov and Khovratovich, 2017). The complex problem-solving process has comprised of some steps before resolving, these are recognizing the problem, to understand everyone’s perception about the problem, making list of probable resolutions, to evaluate the options, selection the option to resolve, making document about the issue and monitoring the issue.  The complex problem solving is the activity of the prefrontal cortex of the brain along with other parts. It is working while even an individual is not thinking about the issue. The anterior cingulated cortex holds to assess the issues and find the solutions to resolve those potentially and it make it possible to determine its success (Phungsuk, Viriyavejakul, and Ratanaolarn, 2017). In this report, complex problem of unsatisfied employee regarding to jobs will be discussed along with its impact and scopes in a workplace. Work based problem will be analyzed which will include the decision-making processes. A range of solutions will be provided, and a better implementation plan will be recommended. 
[bookmark: _Toc69820057]Discussion:
[bookmark: _Toc69820058]Work based problem- 
A workplace where different type of people and personalities are working together, the communication type of the people are different to each other, the behavior they hold, everything is so different from each other, this makes it possible to occur some issues in a workplace. The problem happened in the workplace can affect the productivity and it might lead to loss of the organization (Frändemark et al., 2018). Even, this work-based problem increases the chances of termination from job of the employees, decreased satisfaction along with increases stress and mental issues. To identify the issues in a workplace it is important to recognize the issues among the employees, it will be vital if the root cause of the issues can be found, to understand the people who are mostly affected by these issues, brainstorming to find useful solutions to resolve the issues, it is significant to implement the solutions properly and lastly it is important to monitor the issues so that these issues cannot happen further. In a workplace, a range of issues can take place such as social issues and economic issues.
The scope or it can be said as performance duty in a workplace, it refers the intention to involve everyone in the work of an organization with a brief description of the work to avoid the issues of workplace. The description of the work includes how the work should be conducted, which materials will be involved, project needs, regulations, special situational issues, objectives, responsibilities, payment (Gupta, 2017). Additionally, it can be said that the scope of work includes the unforeseen events among the employees and higher authorities of the organization. The main issues associated with the scope of complex problem in workplace are:
· Incomplete description- to achieve any organizational target it is very important to describe the facts and other issues related with the work to the employees or the staffs so that they can easily conduct the work (More, and Padmanabhan, 2017). Sometime, it becomes so uneasy for the staffs to perform the projects as the higher authorities did not describe the project well for their better understanding. It is a major scope of causing employees so unsatisfied in terms of their jobs.
· Different interpretation- the involvement of one or more parties in a common organizational project, it is very usual as it is difficult to provide each and every source needed for a particular project for an organization. That is why; an organization involves other parties like contractor, raw material producing companies for their projects. This involvement sometimes causes severe issues in the workplace regarding the misunderstanding or the differences among the staffs (More, and Padmanabhan, 2017). The employees become so disrespectful regarding these facts.
· Scope of work- there are the scopes of issues between the contractor and the staffs as it might lead them to find more opportunities of work. It is important in a workplace to understand the work and find more chances to serve further. Proper applications and subtrade are needed in this matter to resolve the issue. It decreases the scope of working of the employees.
· Changing orders- it is great scope to occur issues in a workplace caused by the misconception about the issues of order and reorder. It might disrupt the work culture and increase the cost. It can be minimized by proper guidance and by establishing accurate prevention resolutions. 

[bookmark: _Toc69897091]Impacts of work-place issues:
The issues associated with workplace have impacted greatly on the productivity of the employees. 
· Not to have proper managerial skills regarding the work can cause conflicts in the workplace and even it highly impacted on the employees in terms of managing them. The work of a manger is to help the employees in their work so that they work efficiently (Salem and Qutieshat, 2019). A manager has to divide the work within the staffs, but lack of managerial skill affects the workplace in terms of decreasing the work productivity. 
· The overload of work affects the employee and their productivity in a workplace. The workload can cause severe mistake in the work as the staffs sometime did not afford the load and even this might cause conflicts among the other staffs.
· Communication and relationships in a workplace is highly affected by the issues of workplaces. The conflicts regarding the work or any other matter severely affect the relationship of the staffs as the issues might cause misunderstanding among them (Salem and Qutieshat, 2019). 
· The work-based problems decrease the level of work of the employees as they become so stressed and hopeless regarding the issues. 
· The issues of workplace might affect the organizational goals as the conflicts can stop the communication and it causes misperception regarding any work.
[bookmark: _Toc69897092]Resolutions and plan to implement the solution:
Work-based complex problem of dissatisfaction in jobs for the employees is highly associated with decision making as it is not possible to solve the work-related issues without making any decision. There are mainly two types of decision makers in a workplace, such as systematic and rational. Some employees are using systematic way to take decision in the work and make decisions rationally (Heyes, Tomlinson, and Whitworth, 2017). Some people are so intuitive and take decisions without thinking properly. They make decisions according to the situation as they prioritized their emotions regarding any matter in the workplace. There are several problem-solving steps taken by an employee in terms to decision making.
· First, an employee should have to recognize the issue which make him/her dissatisfied in the workplace so that he/she can do further decision regarding the issue. It is highly significant top determine the issues as it is easy to focus on the associated terms one is going through. In this situation, an employee should ask question to himself/herself and should have to find the answer. If he/she thinks it cannot be resolved within the workplace he/she would go for an alternative. 
· An employee should have some alternatives as the matters of dissatisfaction in the workplace (Akanji, 2017). In this situation, employee should use his/her strength of brainstorming to make clearer vision regarding the issues.
· An employee should differentiate the alternatives and select the best among those as this decision make change his/her life. The differentiations should be based on the organizational culture, wages, rules and regulation of the company, cost, legality, etc.  
· The employee should make a perfect choice after thinking rationally (Luthra, 2021).
· The employee should implement his/her choices accordingly to make a better decision.
· Lastly, the employee should evaluate the necessary results to take further steps.
Other than decision making terms there are many more issues that are highly connected with an unsatisfied employee, these are payment issues, career growth issues, lacking interest, poor management. To resolve these issues an employee should undertake some steps, such as:
· To resolve the issues related with payment, an employee should convey to the higher authorities so that they can take further steps. 
· In is very familiar to most of the employees that they did not find the work can grow their future. In this case, an employee should go for an alternative (Muntz, Dormann, and Kronenwett, 2019).
· An unsatisfied employee should have to take a career which is interesting to him/her as it is disheartening to work in an organization where one could not find interest.
· An employee should tackle the management issues as it is a bigger problem nowadays. An employee should understand the managerial issues and should convey to human resource management for better resolutions (Salem, and Qutieshat, 2019). 
· Issues related to stakeholders sometimes affects the employees as the stakeholders are so interpretative in an organization to stabilize the organizational framework. 




To combat with employee dissatisfaction, an organization should take some steps as the dissatisfaction of the employees can lead to affect severely in the productivity of the work. To eradicate the issues of dissatisfied employees the following plans can be implemented.
Providing clear objectives and instructions- the employees can be satisfied in the work if they got better instructions and clear goals about the company they are working. The company authority must describe their issues and hear the voice of the employees so that the employees felt to be worthy in the company. The feeling of being valuable will increase the interest of the employees.
Appreciation- the company authorities should appreciate the works of their employees as this can enhance the efficiency of the employees (Wilkins, Butt, and Annabi, 2018). The employees deserve some bonus regarding their work as it can motivate them to work with more interest.
Good communication- a good communication with management can enhance the productivity of the employees by eradicating their dissatisfaction regarding the work-based problems. The company authority should imply a good relationship with the employees to get more contribution from them. 
Maintaining no favoritism- at present, it is very common to see partialities in every place. It is a great matter of employee dissatisfaction (Wilkins, Butt, and Annabi, 2018). An organization must maintain no favoritism policies for their employees; it can inspire the employees to work better. 
Employee recognition- an employee who serves for his/her company should get recognition if he/she really works well. This can motivate them to work with better perception about the company. Their hard work should be recognized and appreciated. Even, they should get some extra monetary reward for their work that can motivate the employees.





Conclusion:
In this study, it is found that the organizational issues are highly affect the employees and made them unsatisfied in their jobs. In a workplace, it is highly important to keep the employees satisfied for increasing the productivity of the employees (Salem, and Qutieshat, 2019).  The various issues that make the employees so unsatisfied has been clearly describes. The dissatisfaction of employees is increasing day by day and it causes traditional occupational boundaries so limited by decreasing workforce and occupational opportunities. The occupational analysts are highly conventional about this matter as the matter of dissatisfaction is increasing so many drawbacks along with its systematically approaches.
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APPENDIX:
THE TOPIC UNSATISFIED EMPLOYEE
1. WHAT IS THE IMPACT OF MY ACTUAL PROBLEM OVERALL?
I observed you are not satisfied and has a negative impact on the turnover rate it of you like employee and your level of performance. For you, a positive impact we need to boost your morale emotions that are involving in forming and communicating moral judgments and decisions making, motivating behavioural response, enhances commitment of you to the organisation (Al Khajeh, 2018). As a UK employee you are facing like most of UK employee’s complex problem of job dissatisfaction and it in affects your motivational level. UNMOTIVATED employee is not tending to improve his performance due to which overall productivity of the organisation is reduced and profitability of the organisation is decreased, and we do not want to happen such a thing, and I am here to help finding solutions.
2. WHAT IS THE CAUSE AND EFFECT OF MY COMPLEX PROBLEM WHITHIN THE ORGANISATION?
The cause of your problem is poor structure of management and the effect is you become a dissatisfaction employee. Job dissatisfaction becomes the most important problem that is faced by UK employees. The main reason like I said before is a poor management and another reason is lack of support from avengers and inadequate reward management system behind this problem (Al Khajeh, 2018). In addition, poor communication within the organisation and lack of growth are contributing to your job dissatisfaction. Due to your complex problem, both the employee in your case YOU and the organisation are impacted severely. YOUR production rate is decreased which in turn reduces the profitability of the company (Merendino et al., 2018). Due to this competitive advantage the company will be affected negatively. 
3. HOW PESTEL ANALYSIS OF THE MACRO ENVIROMENTAL FACTORS CAN CONTRIBUTE TO MY COMPLEX PROBLEM?
Instead of implementing a performance-based management style, today’s organisations are likely to implement talent-based management system which is in turn affecting the satisfaction level of the UK employees (Merendino et al., 2018). Underpaid and limited amounts of reward are another factor which is affecting the satisfaction of the employees. If the management of the organisation cannot understand the variety of demographics within workplace, employees become dissatisfied. Due to the implementation of advanced technology, it becomes difficult for some employees to adopt the new business procedure and operation management (Abdel-Basset, Manogaran, and Mohamed, 2018). The company needs to comply with the rules and regulations of the country and should sustain the environmental condition which in turn will motivate the employees to work harder.
4. WHAT IS THE MOST APPROPRIATE SOLUTION TO THE CURRENT PROBLEM THAT I FACED?
To enhance the productivity of the organisation, the satisfaction level of you like employee need to increase. The management of the company should investigate the effectiveness of the reward programmer and should improve the organisational structure which will in turn increase the satisfaction of you like our employee (Koens, Postma, and Papp, 2018). Implementing effective communication tools within the organisation is another step to increase the satisfaction level of the employees and of course increasing your level of satisfaction this might be the best solution.
5. HOW THAT OUTLINE PLAN CAN BE IMPLEMENTING WHITHIN THE ORGANISATION?
To implement the effective communication tool and reward program within the organisation, the company need to evaluate the existing tool and the adopt new tools for enhancing the communication among the employees. In addition, the organisation should revise their management structure through looking into the problems of the employees and should be restructured for enhancing the satisfaction level of the employees (Abdel-Basset et al., 2018). This is the plan should follow the organisation to combat the complex problem we faced within job dissatisfaction. Thank you!
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