Task 4
 Marks and Spencer has engaged with the Customer Relationship in the organisation so that they can cater what is needed for the business and it offers exactly what customers requires.
CRM allows a platform for Marks and Spencer to cut down prices and increase sales by surveys. M & S Star count is an ongoing programme will help enhance and provide an insight to what and how M & S loyalty and CRM programmes works, and also provide a platform for innovation approach and to map customers. (coporate.marksandspencer.com, 2019).
M & S loyalty card called Sparks loyalty card which gives them the insight and the engagement of customer by signing them up and leaving their details. Which if needed can be used to offer promotions and notify them of new products. One of the newest addition to M &S is Fit and Style service it is a studio for personal styling and fitting. (marksandspencer.com, 2019).
The drawbacks of M & S by engaging to its CRM will be to adapt to new innovation which takes time to process. M & S need to make their promotion more clear and better so all customers can take advantage. Other drawbacks like M & S cost of system, data which is (time bound) quickly.















Task 5
[bookmark: _GoBack]Marks and Spencer success depends on the support of all their stakeholders in each communities, and their engagement is very important to execute their plan A to reduce carbon foot print. By involving more stakeholders will provide a platform for social, environmental and ethical issues to be completed for the plan A. (M&S Bank, 2019).

Benefits
CRM are marketing their own brands.
They have direct contact with management information system.
M & S are working with a programme call Appointed which is helping them launch the Fit and Style studio service.
M & S are trying to get plastic out of their business due to cost to the environment.


Drawbacks
M & S is expensive compared to other competitors.
M & S are facing greater challenges as the internet shopping is made easier and more worldwide products to choose from.
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