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INTRODUCTION
Teamwork  is a combine attempt to complete a task and attain a common goal. In team, members need to respect each other and communicate with each other effectively. Without proper communication, accomplishing a certain task is not possible by team. Communication means sharing information with others by word, body language, sign or any other medium. Effective communication, helps team member to understand each other and also helps to share the information properly. Communication become effective when the receiver understand what sender is attempting to express.  




Benefits of Teamwork (Nicolae Brindusa)
· In team different types of people work together and develops new ideas. Teamwork helps team remembers to show their creativity. 
· In team members help each other and their synergy lead higher productivity. An effective team works with proper plan that assists to generate better results for business organization. 
· Teamwork develops morality to employees. Employee also are motivated by understanding the sprit of others. 
· In Team, Employees become brave and take healthy risk that results in company’s advantage. 
· Teamwork leads to greater Job satisfaction and reduce staff turnover 
· In team work, employees learn from each other. If anyone can’t do the task, another one teaches him. This way, team member learn faster. 
· Working in team opens new opportunities for team members to serve the customer better. 




Stages of team development (Alina Agrici)
· The forming stage is the first stage of team development and represents a period of knowledge, interaction and orientation between team members. A person who is knowledgeable may be looked to take control to be the team leader and rest of team members are interested in what team expect from them.
· The storming stage is the most difficult and critical stage to pass through, because here can arise different conflicts and competitions between team members. It will decrease team performance because they spend their energy for unproductive activities. To solve this problem, team members must remember that they are a team with the same goal, they have to work together and accept individual differences.
· The norming stage is the period when interpersonal difference begin to be resolved and team performance increase because team members learn to cooperate and work together for their goal. However, if team members do not find common ground team can go back in storming stage.
· The performing stage represents a period when team is focused on problem solving by cooperation, organization and effective communication between team members. However, if any conflicts or problems arise they are resolved constructively.
· The adjourning stage is the last stage of team development when most of team’s goals have been successfully met. Team leader is required to make sure that team will celebrate the success of their work, or if it was not successful they have to evaluate where was their mistake to not make it again. Moreover, team members will say words of thanks, wishing good luck for next projects and keep in touch if they prefer to work together for any projects in the future.



Team roles (Catalina Cioculescu)
A team is a group of people with complementary skills who work together to achieve a specific goal.
Teams should:
· Share accountability for achieving specific common goals
· Function interdependently
· Require stability
· Hold authority and decision-making power
· Operate in a social context
The top five elements that make teams function are:
· Common commitment and purpose
· Specific performance goals
· Complementary skills
· Commitment to how the work gets done
· Mutual accountability
Belbin’s team roles
Belbin describes a team role as "a tendency to behave, contribute and interrelate with others in a particular way." 
· There are 3 action oriented roles: 
1. Shaper
2. Implementer 
3. Completer Finisher
· There are 3 people oriented roles: 
1. Co-ordinator
2. Teamworker 
3. Resource Investigator 
· And there are also 3 cerebral roles 
1. Plant Monitor 
2. Evaluator 
3. Specialist. 
· Team roles tend to develop and mature and may change with experience and conscious attention.
·  If a role is absent from the team, then it is often filled by someone who has not recognised this role as a dominant one. 
· The team should share their team roles to increase understanding and enable mutual expectations to be met.
· Teams can become unbalanced if all team members have similar styles of behavior or team roles. 
· If team members have similar weaknesses, the team as a whole may tend to have that weakness,or if team members have similar team-work strengths, they may tend to compete (rather than cooperate) for the team tasks and responsibilities that best suit their natural styles.
· Belbin's "team roles" are based on observed behavior and interpersonal styles.
Teamwork and leadership
· Teamwork is something that is nurtured and developed with a cooperative effort between the group and manager. 
· To facilitate the effective development of a work group, the leader must understand her role. If the leader performs his job properly, the team produces well and becomes an efficient part of the company.
· A good leader should:
1. Resolve Conflicts
2. Set Direction
3. Set an Example
Hersey and Blanchard model
The leadership style is determined by the mix of task behavior and relationship behavior that the leader shows. This theory explains the effective leadership in terms of two parts:
1. Leadership style suggests 4 leadership roles:
· Telling
· Selling 
· Participating
· Delegating 
Maturity Levels 
In Hersey and Blanchard’s model, group maturity is divided into 4:
· The group does not have the skills to do the job, and is unable to take responsibility.(This is a low maturity level.)
· The group is willing to work on the job but not yet able to accept responsibility.
· The group has experience but is not confident enough or willing to take responsibility.
· The group is willing and able to work on the job. Group members have all of the skills, confidence, and enthusiasm necessary to take ownership of the task. (This being a very high level of maturity)


·  Managing conflict (Basit Ajala)
Conflict management is a significant functions for teamwork. Managing conflict means solving the issue among individuals positively. In team, conflict is common. Different person has different opinion, point of view, thinking etc. But conflict needs to keep under control. Proper communication is required to resolve the conflict. First of all, when the conflict is raised, we need to accept it. For solving the conflict first step is to listen carefully. What the problem is and how can it be solved needs it identified. Team members shares their own interest, opinion and work together. We respect each other’s opinion and build trust to make the team effective. Team members also need to maintain confidentiality of personal information to avoid the conflict. 








Successful team development (Nicolae Brindusa)
Successful team development is required to meet the organizational goal. For developing a successful team, team members need to be visionary, talented, skilled and determined. Without appropriate team members, successful team development is not possible. All the team members must possess a common goal. Team needs to work in organized way, Team leaders have to plan and organize the activities. Teamers need to respect each other and listen to each others. Team leader needs to mange conflict strategically.  This way, a successful team is developed.











Conclusion
In consultancy organization, teamwork is an significant factor. For solving the issues of client, every members of teams need to work collaboratively. TO become successful in work, a team need to maintain effective communication. Team development models is effective when teamers are cooperative with each other and work for a common goal. In team, Conflict is common. All the team members should take decision democratically this way, there will be less conflict.
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