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In this report I will analyse my current employability using SWOT and PDP based on my academic history and work experience, how I intend to use my skills to find employment and what I will do to improve.
Management Consultant P. Drucker affirms “successful carers are not planned, they develop when people are prepared for opportunities because they know their strength, their method of work and their value. Knowing where one belongs can transform an ordinary person -hardworking and competent but otherwise mediocre- into an outstanding performer”. (Drucker, Kirby, Kantrow, 2016).  
There is a system that analyses and organises those skills, is called “SWOT” analysis. A SWOT analysis is a method used by companies or individuals  to understand what they need to work on based on their strengths, weaknesses, opportunities and threats.
Developing a SWOT on your own person is not as easy as it sounds, is simple to talk about your strength but when it comes to your weaknesses it is almost challenging.
As pointed out by our Lecturer I asked friends and family about my strengths and my weaknesses,  but also I asked my team, and their impressions were extremely helpful, because sometimes we cannot see what others do.
Using the SWOT analysis, I am now able to develop a detailed action-plan, set to achieve goals in a specific time-frame called Personal Development Plan. It focuses on my current academic and employment skills, work experiences, but most importantly, it highlights the areas I need to work on, so to achieve -in different steps- my goals over a 5 year period.
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Employability is not only about degrees and qualifications but is most likely about skills needed in every job, competences, capabilities and common sense.
Analysing my SWOT, I can summarize my academic and employment skills in few words: I am a highly organized person, good on time managing, very precise and always early, a team worker (I always encourage my team to improve and do better), a critical thinker and also I am very positive and highly motivated.
 However I have a lot to learn, because the market is full of people with better skills, degrees and qualifications. 
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The system SWOT dates back to 1960s when management consultant Albert Humphrey at Stanford Research Institute invented it. 
According to Sarsby, SWOT is the curriculum of business study and strategy training courses. ( Sarsby, 2016)
The key point is to work on your weaknesses to reach the maximum potential in order to commit to opportunities and trying to transform some threats in new opportunities. 
Opportunities are favourable factors or trends in the external environment that the company may be able to exploit to it’s advantage (Kotler et al., n.d.)
It can be used for both people or companies.
 The most used scheme is 2x2 Matrix and it shows: strengths, weaknesses, opportunities and threats.
3.A strengths, focuses on specifics abilities and techniques a person or a company is  exceptionally good at, areas where improvement are not needed;
3.B Weaknesses focuses on the areas that need improvement, where most of the work will be addressed: 
3.C Opportunities analyses the goals you can score by working on the weaknesses; 
3.D Threats can be defined as impediments or problems that can cause possible trouble.

Strengths and weaknesses will consider internal factors, while opportunities and threats will consider externals factors.
Analyse internal factors usually refers to a BACK analysis. It considers: Baggage, Aspirations, Culture and Knowledge.
External factors are examined with a PEST analysis, which inspects the environment we live in 4 aspects: political, economic, social and technological factors.


As introduction shows I have been tasked to conduct a personal SWOT which follows:
	STRENGHT 

Organizational skills 
Time Management
Confident 
Hospitality Experience
Creativity
	WEAKNESSES 

IT Skills
Study Method 
Grammatical issues 
 Leadership abilities


	OPPORTUNITIES 

BA Degree 
Marketing skills 
Management abilities
Travel/work Worldwide
Language Certificate
Direct Hotels or Canteens


	THREATS 

Competition 
Sector Slowdown 
Busy schedule 
Work and Studies Balance 



















In order to be able to work on their weaknesses people need a strategy, a plan that sets goals in a specific time frame which is named Personal Development Plan.



[bookmark: _Toc2870842][bookmark: _Toc2923969]4.Personal Development plan,  represents our actions and decisions in order to ensure the achievement of our goals.
Personal Development is a lifelong process, it is a way for people to assess their skills and qualities, consider their aims in life and set goals in order to realize and maximize their potential. (Bridgewater UK, 2018)

Milestones not millstones (Hastings, 1986), is a famous expression that stands to break down your target into small goals, because if you set an high target, difficult to reach you can lost motivation along the way but, instead if you reach a smaller goal continuously, you will be more motivated.
 Based on weaknesses, people decide their goals, what they want to accomplish in a lapse of time ( short-term, mid-term and long-term) , what skills and knowledge they need to achieve it, how they can obtain those, what resources they need and than they decide a time schedule to follow, that sets specifics times to work on the plan when they will start and when they expect to finish.
The last step of the PDP provides a competition section, with dates to comply when tasks are completed. 
M. Armstrong gives advice on how companies can reach the effectiveness of the team and ensure that it makes a major contribution to organizational success.(Armstrong,2006)

           The next part of the work will include my Personal Development Plan, which is elaborated considering both academic and working skills, academic goals and professional goal.













	
	SHORT-TERM TIME FRAME
	MID-TERM TIME FRAME
	LONG-TERM TIME FRAME

	
MY GOALS
	1.Improve English;
2.Acquire an effective study method
3.Gain essentials IT skills

	1.BA Hospitality and Management
2.C1 English
3.IT qualification lev 2
	1.Become a great Manager/Leader
2.C2 English
3.Consider a Master
4.Travel/work worldwide 

	SKILLS AND KNOWLEDGE TO BE LEARNED
	1.Grammar(verbs, adjectives), reading and spoken skills
2.Work on readings and notes
3.Office basic knowledge
	1.Knowledge and skills to run a business
2.Understand and summarise info
3.Functional and intermediate abilities
	1.Work on attitude, motivate, create good relationships
2.Perform complete task of study/work
4.Do not stereotype, become self aware

	HOW TO ACQUIRE THEM
	1.Private lessons, readings, listenings
2.Be organized, take and review notes, keep deadlines
3.Start from the basics(word, PowerPoint)
	1.Group works, essays, reports, work placement
2.Approach English from natives/course
3.Improve productivity
	1.Work on leadership, be a motivator, create a team
2. B2 course
4.Listen to team members, ask opinions

	RESOURCES
	
1.Grammar books, private teacher
2.Supervisor
3.Laptop, time, internet
	1. Funding, books, projects, lectures
2.vocabulary, courses
3. projects, editings
	1.eboks, articles, graphic information
2.time, course
3.visas, company expansions

	TIME SCHEDULE 

Start date

Expect finish date
	20-2-2019
20-2-2019
1-6-2019

24-5-2019
24-5-2019
1-9-2019
	20-2-2019
	20-2-2019



[bookmark: _Toc2870843][bookmark: _Toc2923970]As the table shows I have settled high goals, but also every small step I need to take and what I need to learn to achieve it.
5.Skills to learn
The skills I need to learn as shown on the table above can be summarize in:  improve communication and grammar, leadership management, be able to present, conduct a meeting and very important, learn IT skills.

In the current society IT skills are very important in any type of job you are looking for. 
It doesn’t matter if on finance, accounting, or customer service, every candidate with good IT skills will be preferred instead of a non skilled, because at the end of the day every company needs employees that are multitasking and that are able to cover any positions if occurs while maintaining great standards in terms of quality of the job they have done.
Also considered in a job interview are hard skills and soft skills. 
As A. Doyle mentioned,  Hard skills are teachable abilities or skill sets that are easy to quantify. Typically, you'll learn hard skills in the classroom, through books or other training materials, or on the job. (hard skills vs soft skills, 2019)
Examples of hard skills are a degree or fluency in a foreign language while soft skills are considered: time management, leadership, team working etc.
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Through an extensive research over the internet as well as on books, articles and medias, I reflected a lot on my current Employability, on my weaknesses and I tried to valuate every possible scenario emerged from the SWOT analysis.
I summed up strength, weaknesses, opportunities and threats and developed a PDP based on that. I have precise high-end objectives to reach in a not so long amount of time, however I broke my goals in small steps to keep me motivated.  
Over my readings to accomplish this report I realized how important is to have a plan in life, in spite of what your doing, you need a plan, because it is highly motivating and only if you are motivated you can achieve your goals and pursue your path.
It gives you knowledge of your weaknesses but most important it helps to understand who you are, what do you want and what you are willing to sacrifice to reach your goal. 
As well as great opportunities career-wise, there are also threats.
The threat I fear the most is my busy schedule: I work full time, I study, take English class and I will start soon an IT course but  I believe that hard work pays back, and follow the PDP will help me to achieve my goals.
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