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Executive summary
The report has developed to understand cultural differences and their impact on business communication. The information has focused on the business context of a legendary UK-originated organisation, Marks & Spencer. Different aspects of the UK culture and business communication have been highlighted in the report.
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[bookmark: _Toc133595633]Introduction
The report will focus on establishing a positive environment for each employee of a renowned UK-based company named Marks & Spencer. To develop an inclusive and positive work environment, addressing cultural and communication issues and barriers within diverse teams is imperative. This report will evaluate the cultural dimension of the UK and Romania by applying relevant international and intercultural communication theories. Furthermore, different cultural aspects must be considered while operating the business in the UK, and communication barriers a diverse team faces will be identified. Some effective communication strategies will be suggested to the company in the report.

[bookmark: _Toc133595634]The Context of British business communications
Business communication refers to learning about face-to-face communication, language matters, personal titles, and making a contract to aid business relationships. In British culture, starting a conversation with new people might be scary due to British expectations and norms. Therefore, it is essential to communicate productively with British customers and, colleagues, and stakeholders to make a good impression and deliver the message correctly effectively (Warburton, 2023). British people mainly use a fusion of direct and indirect communication to interact with people effectively. In natural communication styles, companies tend to express their thoughts and purposes, allowing them to focus on transparency rather than feelings and relationships. In the indirect communication style, businesses mainly focus on relationships and emotions. In British culture, business professionals speak carefully with their customers and other stakeholders without directly getting to the point. They especially avoid offence or upset.
[bookmark: _Toc133595635]A brief introduction to the selected organisation
Marks & Spencer Group plc is a UK-based global retailer established in 1884 by Michael Marks and Thomas Spencer. The organisation's headquarters is in London, and it is a public limited company. Marks & Spencer operates the business within the UK retail industry and offers a wide product range, including clothing, home, beauty, and food products. The organisation serves their business worldwide, and more than 78,000 people from different parts of the world work within the organisation. Marks & Spencer owns brands such as Autograph, Per Una, M&S Collection, Goodmove, and others. The organisation's annual revenue is more than £10.885 billion (marksandspencer, 2023).
The country that M&S choose to operate in is Romania. In Southeastern Europe, Romania is halfway between the Equator and the North Pole. Holds a predominantly temperate-continental climate and an area of 238,397 km2, with 18.9 million inhabitants. Romania joined the European Union in 2007, along with NATO, the United Nations, and the World Trade Organization.

[bookmark: _Toc133595636]Theories of International and intercultural communication in the selected context
Hofstede's Cultural Dimension Theory
Hofstede's cultural dimension theory refers to a specific agenda for cross-cultural communication, which Greet Hofstede established. With the help of the framework, employees working at Marks and Spencer will be more aware of the cultural values between Romania and Uk.
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Figure 1: Cultural dimension of Romania and the UK
 The theory involves the following six cultural dimensions:
Power distance: This dimension measures how much people in a society are comfortable with unequal power distribution. Romania scores higher (score of 90) than the UK (score of 35), indicating that Romanian generally accept a hierarchical order and expect learners to have more power. In the UK, the power dimension score is lower as British society believes that inequalities among people should be diminished. PD index is significantly lower among British higher-class people than among working classes (Uta, 2021).
 Individualism vs collectivism: This dimension mainly addresses the fundamental issue: the mark of interdependence a society upholds among its members. It handles whether people's self-image is outlined in terms of "we" or "I". The individualist score in the UK is the highest as British people are highly private and individualist. 
Masculinity vs femininity:  Both countries score relatively low on this dimension, with the Uk scoring slightly higher (score of 66) than Romania(score of 42). The UK has a higher score on the masculinity dimension, indicating that British society is driven by competition, success, and achievement. Therefore, the UK is a masculine society which is majorly success oriented. 
Uncertainty avoidance: This specific dimension of Hofstede's theory indicates how a society deals with the circumstance that the future never can be known (Kristjansdottir et al., 2017). The UK's low score(35) in this dimension indicates the country's insufficient attention to uncertainty avoidance. People from British society are mainly comfortable with ambiguity and can tolerate a lack of evidence regarding what the future will grasp. At the same time, Romanians (score of 90) tend to be less comfortable with ambiguous situations and prefer clear rules and structures.
 Long-term vs short-term orientations: This particular dimension explains how each society has to uphold some connections with its past at the time to cope with the challenges of the present and the future. Organisations which score low on this specific dimension lean towards adhere to norms and traditions as well as hostile to any social change (Minkov and Kaasa, 2021). On the other hand, societies with a higher score on this dimension are more realistic about accepting changes to overcome present challenges. The UK has a neutral score in this dimension, indicating that a leading preference in this country's culture cannot be determined. 
Indulgence vs restraint: The UK has been observed to have weak instinct control and a probability of attempting to realise its desires. The higher score of both countries indicates that the culture is organised as indulgent. People are inclined to learn their desires and impulses regarding enjoying life. They mainly possess optimism and positive attitudes (Hampden-Turner et al., 2020). 
The Uk and Romania differ significantly in terms of power distance and uncertainty avoidance. The UK is more individualistic, while Romania is more collectivist. Both countries have relatively low scores on masculinity/femininity, long-term/short-term orientation and relatively high scores on indulgence/restraint.
[bookmark: _Toc133595637]Cultural sensitivity when doing business in the UK.
While conducting business in the UK, companies must consider some specific cultural sensitivity factors. Marks & Spencer is a multinational company; they have a diverse workforce worldwide. While conducting business operations in the UK, the company should consider the following aspects.
UK personality: The societies in the UK perceive themselves as different entities they are proud of, which can create a competition component. The company must consider that the UK people see themselves as well-mannered, civilised, well-educated, and class-conscious. They will likely have a proper modest, sarcastic sense of humour. Therefore, while conducting business in the UK, the company needs to focus on reading between the lines and understanding the real meaning of its stakeholders' sense of humour (Kolb, 2023).
Meeting etiquette: In the UK business culture, it has been observed that there are almost no formal procedures around swapping business cards. The British are traditional and polite with people they have just met or started conversing with. In this case, the company should consider developing a small conversation at the beginning of the meeting, specifically about their journey, weather, and other casual things, to create further business-related interactions effectively. Moreover, punctuality is essential for business meetings in the UK and physical gestures, such as maintaining eye contact, are necessary for business conversations (Chater, 2017).
Diversity of backgrounds in the workforce: Another vital aspect that Marks & Spencer needs to consider while doing business in the UK is managing the variety of cultures, locations, and perspectives. Being a global company, employees of Marks & Spencer come from different parts of the world and cultures. While conducting UK business operations, the company needs to maintain workforce diversity for effective business communication and relationships while performing UK business operations. Many issues regarding workplace diversity have been reported in the UK, such as employment issues among ethnic minorities, pay gaps between social categories, and others (O'Brien, 2022). Therefore, the company must closely consider such cultural sensitivity to maintain equality and diversity in their workforce and effective workplace communication.
[bookmark: _Toc133595638]A diverse workforce in Romania experiences different communication barriers.
Communication problems or barriers can be developed in any diverse workforce. People misunderstand and miscommunicate each other for different reasons, and misunderstandings can quickly grow between those who are culturally different. Within Marks & Spencer, employees from different backgrounds work together. However, often some vital communication barriers are experienced by the diverse workforce while working in the UK. These barriers are needed to identify to develop effective business communication within the organisation and reduce the chances of misunderstanding and internal conflict. 
In a diverse workforce in Romania, various communication barriers may arise due to differences in language, culture, or other factors. Here are some examples: 
Cultural differences: Cultural differences are one of the significant communication barriers faced by the diverse workforce of Marks & Spencer. Cultural differences include cultural beliefs, norms, and values. It tends to increase as employees from different backgrounds have distinct communication styles stanching from their social values and standards. Cultural differences among employees may lead to misinterpretation as they may form mistaken assumptions depending on stereotypes of the other employee's culture (Neo, 2015). Apart from that, social etiquette is different in each culture. Maintaining eye contact in any professional setting is considered confident and assertive in British culture; however, employees from different cultures, like Japanese culture, can be seen this etiquette as disrespectful and aggressive. 
Language barriers: Language is another vital barrier which can be experienced by the diverse workforce while performing in the UK. Various teams with different members who have different mother tongues can struggle to interact effectively with each other (Guirdham and Guirdham, 2017). In the case of UK business operations, Marks & Spencer mainly recruits people who can speak English. Moreover, the English language is globally acceptable; therefore, the company's diverse workforce has less tendency to experience this communication barrier. However, in this case, accents can make communication difficult for a diverse team. For example, British people have different and robust accents in English, which may sound difficult for team members from an Asian background.
Psychological/emotional barriers: These types of barriers to communication include social anxiety, pride, anger, and other psychological or emotional issues which can influence communication in the diverse workforce. These emotions may hold employees back from efficiently communicating with their colleagues and prevent them from actively listening to others' points of view. For example, team members with anger issues are less likely to be logical in a professional discussion. They are more inclined to counterattack the ideas and opinions of others (Jenifer and Raman, 2015). On the other hand, pride is a crucial communication barrier as it indicates that a person takes arrogance in their words and actions. Within a diverse team, different types of members are involved with other emotions, which can create a barrier to effective business communication.
[bookmark: _Toc133595639]Appropriate communication strategies and other relevant recommendations to enable the organisation to succeed. 
Developing effective communication within the workplace is critical to create a positive environment where everyone can work together effectively, and their mental well-being will be protected. Marks & Spencer faces different communication barriers as their employees come from different geographical and cultural backgrounds. The following communication strategies are recommended to the company, enabling them to create a positive work environment.
Identification of differing communication styles: Each employee communicates in their way and manner at the workplace based on their strengths, background, and needs. Some employees may prefer written communication, while others like to communicate verbally. When employees cannot meet the needs of others, it develops communication barriers (Wu, 2023). Therefore, it is recommended that leaders and managers of Marks & Spencer recognise the communication style of each employee within their diverse team to understand an effective communication procedure that would work best for everyone. For example, personality test can aid their team members in comprehending their communication style properly.
Creating an inclusive workplace: Everyone wants to work where they feel valued, accepted, and safe. Establishing an inclusive workplace does not only mean hiring diverse talents. It goes beyond recruitment and needs additional support and investment to confirm job satisfaction. Therefore, it is recommended that Marks & Spencer promote equality and diversity in the workplace so that employees from different backgrounds are treated equally and fairly. Moreover, the company must maintain a healthy and safe work environment to improve employee well-being. Employees should be allowed to express their opinions and feedback (Fallon, 2023). 
Along with that, leaders and managers of Marks & Spencer need to improve their existing communication practices. They should focus on arranging regular team meetings, conferences, group discussion programs, and others to communicate any employee-related issues. Moreover, they should provide diversity to each organisational member to facilitate effective intergroup communication, reduce discrimination, and teach employees from different backgrounds how to work collaboratively within a diverse team (Fernandes, 2023).
To overcome these barriers, It is important to promote open communication and create an inclusive workplace culture that values diversity and encourages respect for different communication styles and customs. Employers can also provide language or cultural training and invest in technology to facilitate effective communication across diverse teams.
[bookmark: _Toc133595640]Conclusion
It is concluded that cultural differences in a diverse team can create communicational issues among team members. Due to differences in backgrounds, social perceptions, norms, and beliefs, people's opinions can differ. Moreover, communication barriers, such as cultural differences, language, emotions, and others, restrict effective business communication. In the report, the context of British business communication and cultural dimensions have been discussed. Suitable communication strategies have been recommended to the selected company, which will help them create a positive work environment.
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