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Problem is something that arise often it is something we must deal with in everyday life and in the workplace. Problem solving is finding the practical solution for a difficult situation. First one must understand the scope of the problem one needs to establish a picture of the problem then find the facts by effective listening and aim to understand and find a solution to in order to do so the next thing is to brain storm and analyse the problem. The next prosses of the problem solving is complex when one must    make the appropriate decision after selecting one out of a few solutions and applying it. Monitoring is the last stage of the problem-solving process is to monitor if all steps taken have been successfully applied and seek feedback to whom the change has affected. (Halabi
 In a Newsagent the cash register stops working at busy time When cash register does not function as it should then serving customers will be problematic. It is now the shop owner must find where the problem stared? why it has occurred? what can be done to resolve it? First the shop owner must identify   where the problem started this can be done by several way e.g first to look if the electricity is faulty or if the paper in the printer ran out, or if the cash register defective once the problem has been identified then one has to see how big the problem is and how long it will take to solve it. The solution to this problem is to use the card reader for customers until the cash register is repaired. (Cardswitcher, 2020)      
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There can is a few alternative solutions for this problem with the cash register staff can use a calculator to add up cash which will be benefited customers with cash. However, with this solution staff must be accurate with adding cash and giving right change to customer’s (UniversalClass.com, n.d.) The second solution is using the card reader (machine) that is for the customers who wish to use credit or debit cards.


		       STRENGTHS  



	WEAKNESES

	Using the calculator when having problem with the cash register is a quick and easy to use and efficient.
	There are a few weaknesses with using a calculator one is when staff taking cash mistake can be made by typing the wrong numbers or giving the wrong change.

	When using the card reader, it is a modern technology that is used frequently and is safe to use staff don’t really need to do much apart from making sure the payment has gone through.  
	The only disadvantage is the customer’s who have cash will not use it.  



.  
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First the decision is to this solution is to understand what it will cost to deliver it, if it is a long term or temporary thus using the strengths and weakness chart to identify the problem both of the technique can be used. Using a calculator is a temporary solution and can not be used for long term where using the card reader machine is a permanent therefor card reader would be the solution to this problem until the cash register is repaired. (Spacey, 2019)
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To implement the solution the decision maker must notify who it might affect it and the staff that will use the new device and inform them how the problem will be seen to and how many staff it needs to acquire clarifying the scoop. (guinn, 2019)
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By monitoring to ensure the problem-solving solution has been successful by keeping track of how cash register is working and keeping having a plan if things go wrong with the cash register soon.  (guinn, 2019
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