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Executive summary

Effective management is essential to attain organisational success and develop a positive work environment that encourages teamwork and creativity. The goal of this research is to investigate different managerial duties and responsibilities with a focus on team building, communication, and leadership. It analyses how well-known models like Belbin's Team Role Theory, the Hawthorne experiments, and John Adair's Action-Centred Leadership are used, illustrating the significance of promoting diversity and motivating employees. The report additionally emphasises the need to put methods for performance management into practice, such as using regular feedback and key performance indicators (KPIs). Moreover, the suggestions include making investments in leadership development, increasing understanding of equality laws, giving evaluations of performance top priority, and fostering candid communication. Organisations may build a culture of growth and sustainable development by putting these tips into practice and improving their managerial practices.
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[bookmark: _Toc150405152]Introduction 
Effective management plays an important role in the success of the organisation and in attaining strategic objectives. Managers ensure operational effectiveness and enhance a conducive environment for work that promotes innovation and collaboration (Rustiawan et al., 2023). In addition to examining the application of multiple models and theories in the areas of leadership, team building, employee engagement, equality, and flexible working, this study also explores the crucial responsibilities and skills of managers. This report offers an extensive examination of the critical elements required for effective people management by analysing the perspectives of eminent academics and case studies from reputable businesses. It also provides recommendations, grounded in these results, to help businesses improve their managerial techniques and promote long-term, sustainable growth and development.
[bookmark: _Toc150405153]Main Findings 
According to Wakabi (2016), managers are crucial to the success of organisations through team supervision, keeping an eye on operations, and ensuring that goals and objectives are met. They are responsible for leading and directing the team, clearly indicating the mission of the organisation, and coordinating their efforts with the top priorities of the team. On the other hand, Denning (2021) stated that they are also an effective communicator, expert decision-maker, and efficient relationship-builder. However, the leadership by Adair, team building by Belbin, employee motivation by Hawthorn experiment, and Maslow will be discussed below. 
[bookmark: _Toc150405154]Action-Centered Leadership Model by John Adair
The best guide for handling and leading any team, group, or organisation is John Adair's simple Action-Centred Leadership model. Another straightforward management and leadership style that is simple to remember, put into practice and adjust for specific requirements is action-centred leadership (Rulismi et al., 2023). However, the Action-Centred Leadership model created by John Adair provides a detailed foundation for efficient leadership. It highlights the crucial components of completing tasks, growing personally, and forming teams (Rulismi et al., 2023). This model states that effective managers need to be excellent communicators to precisely communicate objectives and goals. Thus, to overcome obstacles and ensure advancement, one must possess decisive problem-solving skills. Furthermore, encouraging team members is also important to creating an effective work atmosphere (Shafiu et al. 2019). Moreover, the focus on open communication and ongoing assistance for staff development in this model is reflected in Google's adoption of an action-centred leadership style. Managers may empower their teams and foster a creative and cooperative work culture with this strategy (Financhill, 2023)
[bookmark: _Toc150405155]Belbin’s Theory of Teamwork 
The idea of Belbin of team roles suggests that different positions within a team contribute to optimal performance. Teams with a variety of positions that work well together produce innovative ideas and continually deliver top performance. However, Belbin's Team Role Theory highlights the distinct contribution of each member and underlines the need to have several duties within a team (Fekry et al., 2019). Adu and Opawole (2020) highlighted that effective managers need to first identify the individual strengths and limitations of each team member to establish an integrated and dynamic team environment. In order to promote the interchange of ideas and opinions, it is essential to cultivate a culture of open communication that promotes collaboration.
At Amazon, managers play the role of coaches, providing direction and assistance to allow staff members and enhance a climate of responsibility and cooperation. By using a coaching approach, managers can help team members develop a sense of ownership and create a collaborative work environment where the contribution of each person is valued (AWS, 2020). Thus, managers can develop diverse and productive teams that flourish on group synergy by using Belbin's Team Role Theory.
[bookmark: _Toc150405156]Motivation of employees 
Employee motivation appears to be increased by supervisors who provide their employees with some degree of control over their surroundings (Bawa, 2017). According to Stojanova et al. (2021), the Hawthorne effect states that workers will perform better if they believe that management cares about their welfare or if they are singled out for special attention. The Hawthorne experiments revealed how psychological and social factors have an important effect on worker productivity, underlining the critical role that management plays when developing a motivated workforce. In order to meet a wide range of employee preferences, managers must illustrate an in-depth knowledge of each employee's specific requirements and use both intrinsic and extrinsic motivators (Stojanova et al. 2021). In addition, boosting employee morale and commitment involves creating an encouraging workplace that promotes a sense of purpose and belonging. Managers may better understand employees' diverse motivational drivers by using Maslow's Hierarchy of Needs as a guide (Agada and Zeb, 2018). Furthermore, the management style of Apple represents this awareness, as they use an inventive combination of financial rewards and a creative workplace environment to successfully encourage staff members. Apple creates a stimulating work environment that encourages employees to give their best work by providing competitive financial rewards and promoting an environment that values creativity and personal development (Apple Inc., 2023).
[bookmark: _Toc150405157]Equality and diversity 
Developing an inclusive and diverse work environment is crucial in today's workplace to promote innovation and enhance organisational performance. Managers are essential in fostering an environment that respects diverse viewpoints and encourages tolerance. However, they promote diversity and equality, which aids in creating a courteous work environment (Nachmias et al. 2019). Ensuring that all workers, irrespective of their background, have equal opportunities for growth and advancement is a critical responsibility.
Organisations that embrace diversity training initiatives and programs, like Microsoft, are excellent instances of these practices. Microsoft supports a work environment which respects individual differences and leverages the strength of varied viewpoints to encourage creativity and innovation by placing an emphasis on equity and inclusivity (Microsoft, 2023).
[bookmark: _Toc150405158]Flexible working 
The ability to provide flexible work arrangements is vital in today's changing work environments in order to satisfy the varied needs and preferences of workers. Despite the challenges of working remotely or in a hybrid setting, managers must place an emphasis on efficient communication to keep team members informed and connected. It's crucial to build and retain trust. Companies that effectively enforce flexible work policies include Virgin Media, allowing workers the freedom to choose their own schedules while stressing the value of preserving a healthy balance between work and life. Virgin Media enables flexible work arrangements so that employees can maximise productivity while balancing their personal and professional obligations.

[bookmark: _Toc150405159]Performance Management 
Following the organisation's values, staff action is an important part of successful performance management for any company (Roscoe et al. 2019). Organisations in the UK that enhance and monitor employee performance, such as Tesco, Unilever, and British Airways. However, offering frequent feedback, setting goals, and using key performance indicators are some of these strategies. For example, Tesco promotes transparency and motivation by providing employees with planned input along with specific goals (Tesco, 2022). Unilever utilises key performance indicators to evaluate a range of worker performance, improving decisions based on data (Junghare, 2023). On the other hand, broad channels of communication are highlighted by British Airways, which ensures that staff members get regular feedback so that they can improve and get smarter (British Airway, 2023). These strategies help these companies remain at the top of their particular fields by enhancing personal success and organisational efficiency altogether. By applying these strategies, these companies keep their employees focused and useful, which is important for their long-term success (Parker, 2020).
Companies such as Tesco show how important it is to establish specific objectives that can be measured when they relate to controlling staff performance. Tesco ensures that staff members are informed of what exactly is required of them by setting obvious, prominent objectives for them. Their sense of goal boosts employee dedication and concentration towards achieving the goals of the company. The offering of suggestions and support by Tesco creates a friendly work environment that motivates people to improve their abilities (Tesco, 2022). Moreover, regular evaluations of staff performance with regard to these goals offer a chance for remarks and adjustments, encouraging an atmosphere of further growth. Likewise, carrying out Tesco's discipline planning strategy promotes an awareness of responsibility and accountability in staff members, motivating them to achieve higher expectations of performance. Hence, by coordinating staff efforts with the strategic goals of the company, this organised strategy not only enhances the performance of each worker but also improves Tesco as an entire company.
Additional important components of performance management are feedback and interaction. For instance, frequently received feedback is highlighted by British Airways using a wide range of channels, including reviews of performance, personal conversations and employee feedback surveys. Employees are able to recognise their fields of improvement and development due to this direct interaction. British Airways facilitates an environment of constant feedback, which enables its staff to improve their skills by using helpful criticism. , in addition, promotes an overall enhancement in the way the organisation performs. Moreover, using key performance indicators (KPIs) to assess worker efficiency and productivity is a usual procedure in performance management (Junghare, 2023). The multinational consumer goods corporation Unilever makes use of KPIs to measure staff performance in regard to a variety of regions, including reaching sales targets, producing high-quality products and satisfying customers. During the monitoring of all of these indicators, Unilever identifies areas that are in need of improvement and gets useful information about the contributions of staff (Junghare, 2023). The strategy based on data used by Unilever allows efficient use of resources, accurate decision-making, and the recognition of talented staff members. Unilever secures strategy alignment and improves processes through assessments of key performance indicators.
 Furthermore, performance management generally involves measuring staff effectiveness and productivity through the use of key performance indicators (KPIs). Through KPIs, the worldwide consumer product company Unilever evaluates employee performance throughout various fields, such as achieving sales objectives, generating outstanding goods, and maintaining customer satisfaction (Guest, 2017). Unilever identifies areas that need improvement and receives useful data on the efforts of staff members by maintaining a close eye on all of these metrics. According to its data strategy, Unilever can identify and reward high-performing employees, accurately manage resources and make informed decisions.
[bookmark: _Toc150405160]Conclusion 
It is concluded that establishing a positive work environment and gaining organisational success depends highly on competent management. In addition to being good communicators and connection builders, the main duties of managers also include leading teams, encouraging innovation, and providing strategic direction. However, the motivation of employees, maintaining an inclusive and diverse workplace, and team collaboration are all issues that managers frequently face. Therefore, to support the educational development of their workforce, organisations use key performance indicators, frequent feedback, and well-defined goals. Data-driven decision-making, ongoing feedback, and open goal-setting are important for improving organisational and individual performance, as shown by the tactics used by Tesco, Unilever, and British Airways. Organisations may successfully handle the challenges of people management and develop a long-term success path by giving priority to these factors.
[bookmark: _Toc150405161]Recommendations 
Several recommendations are made to improve the managerial practices on the basis of conclusion. It is suggested that:
· To provide managers with the abilities they need to develop a cooperative and cohesive team environment, companies should place a high priority on funding extensive team-building courses and leadership training programs. Moreover, insights into effective communication, team dynamics, and managing conflict may be attained from these training programs, assisting managers in better comprehending and capitalising on the individual talents of their team.
· Companies must give top priority awareness of workplace diversity and equality laws. Managers may make certain that all staff members are aware of their rights and obligations by conducting several training sessions and seminars on equality and diversity. As a result, a more inclusive and courteous workplace where everyone is respected and appreciated may be established.
· Organisations should promote a culture of ongoing performance reviews and feedback to promote the growth and development of their employees. Managers should promote a culture of frequent learning and development by performing frequent performance evaluations and providing constructive feedback to staff. This will assist employees in identifying their areas of strength and development.
· Lastly, promoting open communication and openness in the workplace should be a top priority for companies. It is crucial to assist managers in creating an environment where staff members feel free to voice their opinions and be involved in active listening and open communication. 






[bookmark: _Toc150275782][bookmark: _Toc150405162]References 
Adu, E.T. and Opawole, A., 2020. Assessment of performance of teamwork in construction projects delivery in South-Southern Nigeria. Journal of Engineering, Design and Technology, 18(1), pp.230-250.
Agada, J.T. and Zeb-Obipi, I., 2018. Workplace social infrastructure and employee commitment: A literature review. International Journal of Human Resources Management (IJHRM), 7(2), pp.1-12.
Apple Inc. 2023. Employee Choice Guide for IT. Available at https://www.apple.com/tr/business/docs/resources/Employee_Choice_Guide_for_IT.pdf. [Accessed on 7th November 2023]
AWS, 2020. The Management Trap: Time for a Rethink. Available at https://aws.amazon.com/blogs/enterprise-strategy/the-management-trap-time-for-a-rethink/. [Accessed on 7th November 2023]
Bawa, M.A., 2017. Employee motivation and productivity: a review of literature and implications for management practice. International Journal of Economics, Commerce and Management, 12, pp.662-673.
British Airway, 2023. British Airways empowers employees with corporate e-mail via CommuniGate Pro. Available at https://www.communigate.world/Papers/british_airways_case_study.pdf. [Accessed on 7th November 2023]
Denning, S., 2021. Why management models are crucial to the success of business models. Strategy & Leadership, 49(2), pp.9-13.
Fekry, A., Dafoulas, G.A. and Ismail, M., 2019. The relation between student behaviours in group presentations and their teamwork modalities using Belbin and MBTI analysis. Procedia Computer Science, 164, pp.292-300.
Financhill, 2023. Larry Page Leadership Style. Available at https://financhill.com/blog/investing/larry-page-leadership-style. [Accessed on 7th November 2023]
Guest, D.E., 2017. Human resource management and employee well‐being: Towards a new analytic framework. Human resource management journal, 27(1), pp.22-38.
Junghare, 2023. Understanding Key Performance Indicators(KPIs) from Unilever’s H1 2023 Performance Overview. Available at https://medium.com/@ribisha/understanding-key-performance-indicators-kpis-from-unilevers-h1-2023-performance-overview-93d72b6fe910. [Accessed on 7th November 2023]
Microsoft, 2023. Microsoft Global Diversity and Inclusion. Available at https://www.microsoft.com/en-us/diversity/default.aspx. [Accessed on 7th November 2023]
Nachmias, S., Ridgway, M. and Caven, V., 2019. The Legal Framework on Diversity and Equality. Inequality and Organisational Practice: Volume I: Work and Welfare, pp.15-36.
Parker, L.D., 2020. The COVID-19 office in transition: cost, efficiency and the social responsibility business case. Accounting, Auditing & Accountability Journal, 33(8), pp.1943-1967.
Roscoe, S., Subramanian, N., Jabbour, C.J. and Chong, T., 2019. Green human resource management and the enablers of green organisational culture: Enhancing a firm's environmental performance for sustainable development. Business Strategy and the Environment, 28(5), pp.737-749.
Rulismi, D., Mesterjon, M. and Hamzah, S., 2023, September. The development of a school principal leadership model oriented towards professional performance. In International Conference on Science, Education, and Technology (Vol. 9, pp. 198-201).
Rustiawan, I., Gadzali, S.S., Suharyat, Y., Iswadi, U. and Ausat, A.M.A., 2023. The Strategic Role of Human Resource Management in Achieving Organisational Goals. Innovative: Journal Of Social Science Research, 3(2), pp.632-642.
Shafiu, A.M., Manaf, H.A. and Muslim, S., 2019. The Impact Of Effective Leadership On Employee’s Performance In Local Government Of Kaduna State, 2013-2019. The International Journal of Engineering and Science (IJES), 8(11), pp.60-65.
Stojanova, R., Sofijanova, E. and Andronikov, D., 2021. Employee motivation-factor for success. Journal of Economics, 6(2), pp.56-63.
Tesco, 2022. Annual Report. Available at https://www.tescoplc.com/media/759057/tesco-annual-report-2022.pdf. [Accessed on 7th November 2023]
Wakabi, B.M., 2016. Leadership style and staff retention in organisations. International Journal of Science and Research, 5(1), pp.412-416.



image1.jpg




