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Pizza Hut is a well-known American restaurant chain that specializes in Italian-American cuisine. The company was founded in 1958 by Dan and Frank Carney in Wichita, Kansas. Since then, Pizza Hut has grown to become one of the most recognizable and successful restaurant chains in the world. In this Essay it will be evaluated the company management theories and analysed possible conflicts that could be internally. 
[bookmark: _Toc131369231]Overview of the Company 
The Company offers a wide range of menu items, including pizza, pasta, wings, and desserts. The company's pizza is undoubtedly its most famous product, and the restaurant chain has gone to great lengths to ensure that its pizza offerings are always of the highest quality. Pizza Hut's pasta dishes are also popular with customers, and the restaurant chain offers a variety of sauces and toppings to suit all tastes. In addition to its pizza and pasta offerings, Pizza Hut also serves a range of sides and desserts. The restaurant chain's wings are particularly popular, with customers able to choose from a variety of flavors, including buffalo, garlic parmesan, and honey BBQ. Pizza Hut's dessert menu includes classics such as apple pies and chocolate brownies, as well as more unique options, such as cinnamon sticks and Hershey's chocolate chip cookie pies. Pizza Hut's main operation is to provide customers with delicious and high-quality food in a comfortable and friendly environment. The restaurant chain's focus on customer service has been a key factor in its success, with Pizza Hut committed to ensuring that every customer has a great dining experience. The company restaurants are designed to be welcoming and family-friendly, with many locations offering a range of entertainment options, such as arcade games and TV screens. The restaurant chain's delivery and carryout services are also popular with customers, with Pizza Hut using its extensive network of restaurants to ensure that orders are delivered quickly and efficiently. Pizza Hut's target market is diverse and includes families, students, and professionals of all ages. The restaurant chain's broad customer base is a testament to the quality and variety of its menu offerings, as well as its commitment to customer service. Pizza Hut has a strong profit margin, which is attributed to its broad customer base and successful marketing strategies. The restaurant chain's extensive menu and global presence have helped to increase its revenue, with Pizza Hut generating billions of dollars in sales every year as Pizza Hut have employs over 350,000 people globally, making it one of the largest employers in the restaurant industry. The restaurant chain is committed to providing its employees with a supportive and inclusive work environment, with many opportunities for career advancement and personal development. (Pizza Hut , 2021) (Pizza Hut , 2023)
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[bookmark: _Toc131369233]Scientific Management
Scientific Management can be defined as a theory of management that analyses and synthesizes workflows. It aims to improve economic efficiency, especially labour productivity. This theory was proposed by Frederick Winslow Taylor in the late 19th century. Taylor believed that the best way to increase productivity was to scientifically analyse and design workflows, based on observation and data analysis. The aim was to optimize the time and motion of workers, and to eliminate any unnecessary actions or movements. Focuses on improving efficiency and productivity through the implementation of scientific methods, Pizza Hut has implemented this theory by using technology to streamline its processes. For example, the company uses software to manage its inventory and track its sales, which has helped to reduce waste and improve efficiency. (Taylor, 2003) (Pizza Hut , 2021)
[bookmark: _Toc131369234]Human Relations:
The human relations management theory focuses on the importance of interpersonal relationships in the workplace. It suggests that by creating a positive work environment where employees feel valued and supported, organizations can improve productivity and job satisfaction. This theory emerged in the early 20th century as a response to the mechanistic approach to management that was prevalent at the time. It is still widely studied and applied in modern management practices. So the theory emphasizes the importance of creating a positive work environment and building strong relationships between management and employees, base on that Pizza Hut has implemented this theory by providing its employees with training and development opportunities, as well as offering competitive salaries and benefits. This has helped to improve employee morale and engagement, which has had a positive impact on the company's overall performance. (Redmond, 2005) (Pizza Hut , 2021)
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Total Quality Management (TQM) is a management framework that focuses on improving quality and achieving customer satisfaction by involving all members of an organization in continuous improvement efforts. The goal is to exceed customer expectations by delivering high-quality products or services, reducing waste, and minimizing errors. TQM is based on the principle that quality is not just the responsibility of a single department, but rather a shared responsibility of all employees throughout an organization. TQM involves a variety of tools and techniques, including statistical process control, quality circles, and continuous improvement teams, among others. Total quality management theory focuses on continuous improvement and the pursuit of excellence. Pizza Hut has implemented this theory by regularly monitoring and analysing customer feedback, as well as conducting regular quality control checks to ensure that its products and services meet the highest standards of quality. This has helped to maintain customer satisfaction and loyalty, which has been a key driver of the company's success. (Waldman, 1994) (Pizza Hut , 2021)
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Advantages:
· Improved efficiency and productivity through the use of scientific methods
· Reduction of waste and cost savings
Disadvantages:
· Focus on efficiency may lead to neglect of employee well-being
· Does not account for individual differences in work styles and preferences
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Advantages:
· Positive work environment and strong relationships between management and employees
· Improved employee morale and engagement
Disadvantages:
· Emphasis on relationships may lead to neglect of efficiency and productivity
· May not work in all organizational cultures
[bookmark: _Toc131369239]Total Quality Management
Advantages:
· Focus on continuous improvement and pursuit of excellence
· Regular monitoring of customer feedback and quality control checks to maintain high standards
Disadvantages:
· Can be time-consuming and expensive to implement
· May not always result in immediate returns on investment
Overall, there is no one-size-fits-all solution to management, and each theory has its own strengths and weaknesses. Pizza Hut company must combine the theories that best fits their organizational culture, goals, and values which is why the above management theories has been chosen for Pizza Hut company.
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In any organization, conflicts are inevitable, and Pizza Hut is no exception. Conflicts can arise from various sources, including differences in opinion, values, goals, and priorities. Further on this essay presents an overview of the nature of conflicts in Pizza Hut, both existing and predicted ones, and the strategies that the company can use to overcome them:
[bookmark: _Toc131369241]Existing Conflicts
One of the existing conflicts in Pizza Hut is the conflict between the management and the employees. The employees feel that they are not being treated fairly, and their wages are not commensurate with the amount of work they do. On the other hand, the management feels that the employees are not putting in enough effort, and they need to improve their productivity. Also an another existing conflict in Pizza Hut is the conflict between different departments. The departments have different goals and priorities, and this can lead to conflicts. For example, the marketing department might want to focus on increasing sales, while the operations department might want to focus on reducing costs. To overcome conflicts in Pizza Hut, the company can use different resolution strategies. One strategy is collaboration, where the parties involved work together to find a solution that benefits everyone. For example, the management can work with the employees to come up with a fair wage structure that rewards hard work. Due to that in this case the best management implementation can be the Human Relations Management theory as it will bring a more positive environment and will strength the relationship between the managers and employees. Also the Managers can become team leaders and introduce the leadership approach instead of management during the busy time in order to collaborate together for the same goal of grow and excellent customer service for the company. Working together it will motivate the employees and will build the trust. Also the Human Relationships management after is builder trust and strength the relationships between all the departments, it can implement further the compromissions. In this way both parties give up something to reach a solution. For example, the marketing department can compromise on its goal of increasing sales, while the operations department can compromise on its goal of reducing costs. (Indeed, 2023) (Glassdoor, 2023)
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One of the predicted conflicts in Pizza Hut is the conflict between the company and its franchisees. The franchisees might feel that they are not getting enough support from the company, and they might want more autonomy in running their businesses. On the other hand, the company might feel that the franchisees are not following its standards and guidelines. Another predicted conflict in Pizza Hut is the conflict between the company and its suppliers. The suppliers might feel that they are not getting fair prices for their products, while the company might feel that the suppliers are not providing high-quality products. (Isa, 2015)
The strategy that can be applied in this case is avoidance, where the parties involved avoid the conflict altogether. This strategy can be useful in situations where the conflict is not significant or where resolving it would be too costly as conflicts in Pizza Hut can arise from various sources, including differences in opinion, values, goals, and priorities. To overcome these conflicts, the company can use different resolution strategies, including collaboration, compromise, and avoidance. By resolving conflicts effectively, Pizza Hut can create a harmonious work environment that fosters growth and success.
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In conclusion, Pizza Hut has been successful in the restaurant industry by providing high-quality food, excellent customer service, and a welcoming atmosphere. The company has implemented various management theories, including Scientific Management, Human Relations, and Total Quality Management, to improve its efficiency, productivity, and customer satisfaction. Each theory has its own strengths and weaknesses, and the combination of all theories that best fits their organizational culture, goals, and values has helped the company to achieve success. Conflicts are inevitable in any organization, and Pizza Hut has identified existing and predicted conflicts and implemented resolution strategies such as collaboration, compromise, and avoidance to overcome them. By resolving conflicts effectively, Pizza Hut has created a harmonious work environment that fosters growth and success. Overall, Pizza Hut's commitment to providing high-quality food, excellent customer service, and a supportive work environment has helped to make it one of the most recognizable and successful restaurant chains in the world.
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