


 In the essay are presented analyse of Dame Caroline McCall role as a manager and leader in company ‘EasyJet’ using Mintzberg’s classification of ten essential managerial roles. The  Mintzberg’s 10 manager’s roles structure is interpersonal roles, decisional roles and informative roles (Mullins & Gill, 2016). Caroline McCall are the most successful Chief Executive of ‘EasyJet’. In the ‘EasyJet’ company she was working about 7 years and become the more successful manager. The company under her leadership raised in the high level. Caroline McCall achieved the record profits, growth of company shares and the greater popularity for EasyJet company. So, in next paragraph will be presented analysis of classification of interpersonal manager’s roles.
 The interpersonal roles are relations with other people arising from manager’s status and authority. Interpersonal roles are figurehead, leaders and Liaison. ‘Figurehead Role’ which is the most basic and simple of managerial roles. The manager is symbol of the company with duties and obligations. Manager is main figure of company which represents the organisation, participation in social networks and conferences (Mintzberg, 1986). That means, that manager is just person who are responsible for the company and are a head of company’s structure who represents firm values. So, Carolyn McCall at her executive dinner in Hilton Glasgow hotel was speaking about attraction more consumers from Scotland. By the way EasyJet is on the first place in terms of the numbers of flights in Scotland. Despite  she was speaking about developing cooperation with Glasgow city airports (Travelerbase, 2011). In that case Caroline was performed   her leader role and presented her company EasyJet before potential job partners, investors, consumers and press. She gave more information to other people about her company and results. Carolyn McCall was participated in social ceremony, attending the dinner and was presenting on her dinner like main figure of the company.
   Second interpersonal manager role of Carolyn in air company EasyJet was leader role. That manager role most significant and recognised all activities of a manager. The manager main obligations are motivation, control and recruited the necessary work stuff to achieve company goals (Huczynski & Buchanan, 2013).Also, manager must create the necessary culture and to inspire stuff for do their duties in the best way.  In fact, the airline’s transformation under McCall has been swift and sure-footed. After taking the helm in July 2010, McCall quickly organised a licensing deal that soothed sir Stelios, and bought in more pilots to improve punctuality. She has since overseen a new emphasis on business travellers  which today means 10 million of them-including MPs, bankers and lawyers regularly use the budget carrier. ( Evening Standard, 2013)  This example shows Carolyn  interpersonal role as leader which  made necessary stuff recruitment and organise  it work for success way. She inspires her team showing her professional qualities like a good and perspective leader. Carolyn showed for her team that she can make right decisions and reshape culture of the company in efficient way. New pilots in the company helped to achieve punctuality of the flights that than rise customer’s satisfaction and increasing respect to the company. According to (Management Today, 2017)McCall  championed leadership of being more interested in people than in planes.
Liaison Role involves the manager in horizontal relationships with individuals and groups outside the manager’s own unit or the organisation. The important part of manager job is communication with her crew, meeting with costumers and building up an informative system. Carolyn McCall attends daily operators meeting at Luton, talking to people and managers.  In the operation areas are big screens which shows current situation of the day. This is how she is able to observe what is happening on the planes, at the airports and the crew room. She will than comments to the network management about the situation on the screen (Medlan, 2017). This is how she performs her liaison manager role. Carolyn constantly communicate with the stuff, controlling their activities. She attends professional meetings and meets with managers. Moreover, she receives all the necessary information about stuff and work state. This managers style is very important for any managers as it shows that manager actually cares what is going on in the company and can make decisions to changes or improvements very fast. Also, a crew of the company can provide significant information that can prevent from potential loss.  
 Mintzberg presented three Informational roles of the manager which are monitor role, spokesperson and disseminator role. However, from them tree roles only one suits to Carolyn McCall which is ‘Spokesperson Role’. That means, that manager produce information to people outside on the public. Manager must be like professional in his area and to deliver knowledge for general public such as suppliers, customers, government departments and the press. Also, manager play this role when participate in press conferences, gives the interview and transmits information to outsiders. Carolyn McCall perform that role very professionally. She gives a lot of interview, participate in conferences and represents ‘EasyJet’ company in media. Spokesperson role keeps investors and other stakeholders on the track of the situation in the company and its goals and objectives. This usually attracts more investors to contribute and make company healthier in terms of finance. In C. McCall’s interview to the journal Leaders League. In the interview C. McCall (Leaders League, 2014) tells about her company works, it strategies and awards. In that way she communicated with public and clearly produced relevant information for public.
Four Mintzberg’s decisional roles which are entrepreneurial role, disturbance handler role, resource allocator role and negotiators role. The decisional role involves the making of strategic organisational decisions. Also decisional roles are presented in manager capability to see problems or opportunities and find right decisions. (Mullins & Gill, 2016)
  Entrepreneurial Role: is manager’s function to initiate and plan controlled change through exploiting opportunities or solving problems, and taking action to improve the existing situation. Also entrepreneurial manager role focused on initiate new projects, to identify new  areas for business, develops new products processes and procedures (Boddy , 2002).
 Carolyn McCall, EasyJet’s chief executive states that they share the ambitions with Wright Electric for more sustainable aviation industry. EasyJet stated that partnership between the companies was part of strategy to decarbonise and reduce noise from aviation operations (David, 2017). In that case, Carolyn McCall shows the great example how manager can solve the problem and find new opportunities for company developing. The another one C. McCall’s is negotiator manager role. Negotiator role is participation in negotiation activity with other individuals or organisations (Mullins & Gill, 2016). Negotiator role is usually combined with resource allocator role. The resource allocator role involves the manager in using formal authority to decide where effort will be expended. The manager to choose and decide how to use budget, material, time and subordinates (Mullins & Gill, 2016). This Roles was reflected in Caroline’s McCall manager style in Year 2002 that is cited in Guardian (2013)’ The EasyJet chief executive, Carolyn McCall, said the carrier had secured a significant discount by choosing the Franco-German owned Airbus over its Us rival Boeing. ” This was real fight between Boeing and Aerobes. Airbus offered us the best deal and better discount than the landmark deal 2002,” she said, referring to the year when EasyJet first switches from Boeing to Airbus orders, for price rumoured to be about 50%of the aircraft list price’.  
The resource allocator manager role is how he is using   limited resources in the way that will most efficiently achieve defined objectives. (BPP, 2010) The main target of the manager role how he is using such resource as material, finance and stuff. The examples of another resources: programmes, determines manpower load, schedules and etc. From the BBC news that just for four months how Carolyn McCall became a leader of the company EasyJet company earnings jump to 182%. The budget airline’s pre-tax profit has come in at $247 (m)-thanks in part to an 8 % boost in passenger numbers. The British firm has also announced it is to offer investors its first dividend. The payments started in 2012-something which should please its founder Stelios Haji-Ioannou who demanded the move. EasyJet’s chief executive, Carolyn McCall said that much of the high profit could be explained by an eight per cent rise in passenger numbers. (BBC News, 2010). The information from the article describes that Carolyn McCall was excellent in play the resource allocator manager role. In that example is shown how C. McCall quit effectively uses the resources of the company in short time. She came to the company when it was not in a really good position, used relevant strategies, plans and programmes. In the four months Carolyn makes a profit and attracted more consumers for the EasyJet company.
    In the essay identified Caroline McCall manager roles according to Mintzberg’s managerial system classification. There are presented examples and analyse Carolyn McCall management work, decisions and progressing on EasyJet’s executive chief position. The discussion is about what kind of role from Mintzberg’s classification can be connected with Carolyn McCall’s manager activity in EasyJet. Carolyn McCall was so multifaceted in her work that in the essay are presented the most part of   roles from Mintsburg’s classification. The briefly definition of the roles are described. The first group-interpersonal manager roles: figurehead, leader and liaison.
Carolyn McCall was undertaking all interpersonal roles while was working as manager in EasyJet company. Moreover, Interpersonal roles significantly helped to improve culture in the company and increase flight punctuality delivering good customer service. Carolyn McCall was symbol of the EasyJet, performed social duties, represents it on the public ceremonies like the executive dinner in Glasgow. That all was described C. McCall’s figurehead manager role. The most important role from all is leader. Carolyn McCall is the excellent example of how leader role must be done. She followed the main principles of management: organisation, control, uniting and inspiring   team to achieve goals. The professional meetings, visiting the stuff and communication with managers was Carolyn McCall’s a daily work part in which she demonstrated Liaison manager role. The next one Mintzberg’s managerial role classification is information roles. One of the roles is spokesperson role. Caroline McCall transmits information to outsiders using mass media, gives the interviews, participated in the conferences. The Decisional roles from the classification in the Carolyn’s manager activity. Entrepreneur role means to be innovator in his company, to improve the work process and mobilising resources. The example when Carolyn was doing that’s is her deal with Wright Electric company, that they share the ambitions with for more sustainable aviation industry. Resource allocator role involves manager to decide how to use the resources. The example of that role in C. McCall’s work was when she only become a manager in EasyJet company. She was using the all resources in the right way and for shot time period was rising the company on the high level. 
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