Tutor Guide – Matching Business Decisions to Academic Skills
This activity is designed to encourage discussion and reasoning rather than one single “correct” answer. Some business decisions could reasonably connect to more than one academic skill depending on the explanation students give.
These answers are just a guide if you would like a little support.
Tutor Reminder
Students do not need to produce the same answers.

The most important part of the activity is whether they can give a clear reason for their choices and explain the connection between the business decision and the academic skill.









	Business Decision
	Possible Academic Skill
	Why this could fit

	Should we change our prices?
	Interpreting data – understanding numbers and trends
	Businesses often look at sales figures, profits, or customer spending patterns before changing prices.

	Should we change our prices?
	Analysis – comparing options
	A business may compare different pricing options before making a decision.

	Why are customers unhappy?
	Reading – finding important information
	Businesses may read customer reviews or feedback to identify common problems.

	Why are customers unhappy?
	Summarising – explaining the main idea simply
	Customer complaints may need to be summarised to identify the main issue.

	Which product should we promote this month?
	Interpreting data – understanding numbers and trends
	Sales data and customer behaviour can help businesses choose which product to promote.

	Which product should we promote this month?
	Analysis – comparing options
	Businesses may compare several products before deciding which one is strongest.

	Do we need more staff at busy times?
	Interpreting data – understanding numbers and trends
	Businesses may look at customer numbers or busy periods to decide staffing needs.

	Do we need more staff at busy times?
	Note-making – organising ideas clearly
	Managers may organise observations or schedules to identify staffing problems.

	How can we reduce costs without losing quality?
	Analysis – comparing options
	Businesses must compare different ways to save money while maintaining standards.

	How can we reduce costs without losing quality?
	Evaluating sources – choosing reliable information
	Businesses may need trustworthy information before making financial decisions.

	Should we open for longer hours?
	Interpreting data – understanding numbers and trends
	Businesses may examine customer traffic or sales times before extending opening hours.

	Should we open for longer hours?
	Analysis – comparing options
	The business may compare benefits and disadvantages of longer opening times.

	What is the best way to solve customer complaints?
	Writing – explaining decisions clearly
	Staff may need to respond clearly and professionally to customer complaints.

	What is the best way to solve customer complaints?
	Evaluating sources – choosing reliable information
	Businesses may review customer feedback or policies before deciding on solutions.



