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For this report, the selected project is a website that will help the client and its customers to increase sales and create a community. The website project was done following the project management phases, and according to the business environment, the framework chosen was waterfall and scrum. The framework helps establish more control over the cost, planning and risk. In the report is stated why the use of the two frameworks, there is a chart showing the relevant plans. Also, there is a self-assessment about the author's abilities as a project manager and how they can be improved. The conclusion of the project was obtained according to the client requirements.
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During the COVID-19 pandemic, many organisations were not preparing for the challenges that it supposed. Companies were forced to implemented plans that they have not used previously or be sure it will work. Simultaneously, the lack of risk management, communication and decision create an environment of insecurity between stakeholders. The disease changes the way people behave and create and accelerate technology in the business environment. Today, businesses prepared or reacted quickly to the disruption and use technology to continue with their activities still afloat. However, small businesses such as restaurants, travel agencies, and others have found it challenging to keep with their services and forced to close (Gene, 2020). As shown above, a business that retaliates with a plan of their priorities could face uncertainties. 
 
 One of the keys to planning is to use all the resources available to give a better response in time of crisis and the management and creation of new projects, maintain the morale and increase stakeholder’s involvement. To develop a project is necessary for managers that can keep with the demands of new environments and follow adequate steps to reach company goals and desirable outcome. Then, it is necessary to define what is a project and Project Management. A project is a one-time venture to accomplish a particular service or product. PMI defines project management as “the application of knowledge, skills, tools and techniques to project activities to meet the project requirements” (PMBOK guide, 2017). In other words, a project should use tools (Gantt chart, schedules, Dashboards, Reports, Software) and techniques (waterfall, scrum, Agile, pert, WBS, Lean, Etc) in each project to obtain relevant results.
 
According to BIS (Department for Business Innovation & Skills), managers that work collaboratively with stakeholders and follow the lifecycle of a project will be successful. The lifecycle has five phases or steps (fig. 1): step 1, starting a project; step 2, initiating a project; step 3, running a project; step 4, closing a project and last step, 5, benefits, realisation (Gov, 2010). Each phase has activities that should be reached to pass to the next phase until the end of the project. 

In this report, the author will discuss a small business project trying to adapt to new social norms and consumer behaviour. The report will analyse a web design project because the author worked in this place and feels that this project is an opportunity for the business to implement and use the technology to its advantage. In conversations with the owner of the business, the question arises about strengthening and expanding the brand. The owner wants to benefit its existing customer by establishing permanent communication about their services and products. The project will take between 7 to 11 weeks, starting on the 12 of April and finish on the 22 of June 2021. The main aim of this project is brand awareness, reputation and increase sales, so if this project is not executed, none of this will be possible. 

This report aims to discuss the steps and methodologies used to realise managing projects. Also, to show how the pandemic changes the way of the plan and delivering projects. The report is organised as follows: The first section will be about how tools and techniques as Gantt chart, CPM, WBD and Jira help you keep everything in place and organised. Additionally, the author will present the methodologies of Scrum, Waterfall, and its differences. The subsequent section will be about the website project plan and its implementation. After that, a personal analysis of performance in managing projects. The author will conclude with some recommendations.
          

[bookmark: _Toc70298527]MANAGEMENT TOOLS

Organisations and people manage different projects to obtain favourable results, but this is not always the case. Results depend on many factors, and one of those are the techniques and tools used from the beginning to the end. The tools are necessary not only to oversee the inversion of money, time, and staff but also to plan, document and monitor the project phases. Thus, project managers needs are familiar with various applications and their uses to facilitate their job. In the business market, there are many tools, but not all help to all projects, so it is essential to choose the one adequate for the project. 

[bookmark: _Toc70298528]Scrum 

Is an Agile framework that works in small teams (between 5 and 9) where there are cycles that are repetitive through all the project to reach the outcome and used in project management. This methodology aims to plan, make, and review the execution of the projects. Also, the team is responsible for the final product, so it is essential to work with a cross-functional team to address possible threats to the project and be efficient. In line with Morris. D. using this framework needs a team focus on feedback, commitment, and collaboration during all project (2017, p.18). Besides, scrum layout is compost of roles, ceremonies, and artefacts. The following figure shows a sprint cycle. 


[image: ]
Source: https://www.atlassian.com/agile/scrum

In the following picture is all the process of the scrum methodology.
[image: ]
Source: https://www.linkedin.com/pulse/scrum-process-model-part-agile-software-development-shahab-mohammed/
One of the tools used with this project will be Gantt chart, Jira Software, and CPM. Each one gives a benefit for the team and helps organize and monitor the stages of the work. Gantt chart is a graphical representation of the work and can be used in any methodology. On the other hand, Jira is a software that helps with agile methodologies (Scrum, Kanban, and hybrids). It helps this methodology because it has all the tools to plan and track a sprint as backlog, grooming, stories, scrum board, daily stand-ups, and boards (Atlassian, 2021). The objective of this software is to facilitate the work of the PM having in the same platform all the necessary features to monitor and plan the sprint and communicate with the stakeholders. Moreover, CPM is a tool that helps to identify the longest time in a project, calculating from the time each activity takes until the completion of the project. This tool is more accurate than the Gantt chart because it shows the time for the crucial activities and needs to be done without delay (Maidamisa, 2013). 
As mentioned, there are many methodologies and tools to manage projects, but the following methodology depends not only on the project but also on what the client wants. The waterfall methodology is a linear method with five stages: define, design, code, test and implement. The stages are determined from the beginning and are well documented with clear instructions. Also, to pass to another stage, all activities must be completed in the time calculated. Moreover, this occasion some problems because not all projects are completed as defined at the beginning. In a study by Petersen et al., where they analysis a big company using the waterfall method, they tracked all the stages and their development. They conclude that the waterfall methodology fails at testing and specifications about the product (2009). Therefore, working in the development phase with an agile methodology will increase the efficacy and reduce cost due to reviewing the product in each sprint.

[image: ]
Source: https://saigontechnology.com/blog/agile-vs-waterfall-in-software-development
The previous picture compares the two methodologies considering the pandemic and the uncertainty of many businesses. The client and the PM have decided to work with the two methodologies because it will help determine a better understanding of the project and estimate the resources and costs. The waterfall will be used to help document the planning phase, monitoring, controlling, and closing. However, the development phase will be executed through the scrum methodology to have a piece of better information and have the flexibility of time, money, and resources. As the business environment is affected by new regulations is essential to consider this in the risk assessment and the planning phase. Working this way will help the client and the team work together, thinking not only on the benefits of the project by the benefits of the users. Each sprint planning will be where the requirements (backlog, stories) were created and prioritised. The team is the one who says when a phase is done, and usually that is when the criterion for the product is obtained (scrum guide, p.18). thus, it is crucial to choose a team with the ability and experience of working in this methodology due to the high demanding commitment and responsibility.
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Prince2 is a methodology that works well in big projects and is like the waterfall method in which documentation is essential. However, this methodology consists of seven principles, themes, processes, and environment (Axelos, 2014), as illustrated in the following picture.
.
[image: ]
Source: https://www.axelos.com/best-practice-solutions/prince2/what-is-prince2
This methodology, like the waterfall, relies on planning and documentation of the stages; however, there is more flexibility because the team can determine the duration of the stages. Besides, the roles that a person has during the project helps keep the project working. Its main goal is the process during the project phases and weigh if the risk is worth it for the company. Despite all the planning, as mentioned by Pawar and Mahajan in the development phase, usually surge a new requirement or a new challenge that is not predicted or documented in the planning stage (2017). Thus, that is one of the limitations of Prince2, investing time on planning but not taking into consideration new challenges that occurred during the development phase.

They are many roles in this methodology, so that was one of the causes for not choosing this methodology because it requires a controlled environment. For example, the cost and the time are unpredictable because of lockdowns and health issues. Besides, the projects now are in a volatile environment and need to be flexible. The pandemic was an unpredictable risk and affected many projects, but the quick response of PM and leaders helps to adapt to these new changes (PMI, 2020). Leadership is indispensable to respond to the needs of every stage of the project and assure the team that through communication, the new norms (remote working and social distancing) can be integrated and benefit the outcome of the project, company, and team.
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Organisations use project management to improve their effectiveness in their productivity. In a study by PMI (Project Management Institute), the success of a project depends not only on the tools used but also on leadership, culture, implementation, and organisation (Mir & Pinnington, 2014). Besides, the right people with fine qualities are fundamentals ingredients to accomplish the project.

[bookmark: _Toc70298531]A. Initiation/Inception 

This phase is essential to define the project, and analysis of the project can be accomplished. There are other steps to consider: identify the stakeholder and their needs; identify the deliverables (figure 7) for the project; define the budget, time; define what will not be in the scope and the risk. 

In the first place, when the client(owner) has the idea of the project, is it necessary to ask them everything related to the project as to why they need the project? What are their specifications? When they want the project ready? Any other specifications (gov, 2010). After all the details have been recorded, the project manager needs to create a project scope (see figure 1) document where all the requirements and characteristics have been included and sent to the client for approval (Petersen, 2013).

In this Website project, the PM oversees hiring the team members and define their roles and responsibilities to execute the plan according to the requirements. The PM will recruit people with experience and the right attitude to interact in teamwork. This team will be a cross-functional team where everyone will be skilled in a specific subject. As specified by Skripak. S. J. and Poff. R. (2020, p 7) cross-functional teams help companies to reduce cost, improve quality, and their creativity helps resolve problems. Although this may be true when working in the same place, due to the pandemic virtual team replace the physical ones, and collaboration could become isolate and difficult to monitoring.
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The second phase after the approval is planning the activities that will be necessary to accomplish the milestones. In this phase, many activities should be recorded and think before going to execution. The client and the team must accomplish the goal of the project. This phase is essential for managers because they can show the client on the team every doubt they have. According to Frank et al. the workflow between team members will be more straightforward with proper planning (2000).

In this project, the PM, with the team members in their meetings, brainstorms all the client's ideas and prioritises them to schedule (see figure 2 and 3) and start working on them. Firstly, the PM needs to recruit the team to achieve the project. The team will be selected by the experience and knowledge in their respective roles, be prepared to work with diverse people and have a sense of teamwork. Teamwork increases team performance and project exit (McEwan et al., 2017). After recruiting the team members, the PM delegates the roles and responsibilities in the project (see figure 4).

Secondly, it was necessary to break down all the phases into small step and activities to manage the project. In other words, make the WBS (work break down structure figure 10) milestones (see figure 8) and Critical path method (figure 11)

After, the PM should estimate the cost of the project (figure 12), including resources (figure 13), hours expended for team members and adjust for extra spending. Among other responsibilities, the PM must identify the risk (see figure 6) that can occur while in the project.
Lastly, the stakeholders must be identified and plan to communicate with them and how this communication will be. In this project, the PM will do it through reports, email, and meetings. (see figure 5).

[bookmark: _Toc70298533]C. Execution/implementation (construction) 

This phase of every project is crucial because it will determine if the planning is enough or need to adjust and if the documents created are helpful for the different activities of the project. A clear understanding of responsibilities, steps, and the site road map (figure 9) help the team to accomplish the project.

For this project, the methodology used in Scrum, so every group of tasks will be on cycle to complete a significant milestone. The cycles compose the sprint, and each sprint has the following stages: planning, execution (creation, development, and testing), review section and retrospective.

[image: ]
Source: https://ancaonuta.medium.com/how-to-measure-the-success-of-your-sprint-planning-meeting-451bd59867b6
According to this methodology, the activities became stories that need to be group and prioritise by the client, the scrum master, in this case, PM and the team members. Moreover, the subphases are cycles compose of sprints. This project, in the Execute phase, will be as follows: 

The cycle 1  
sprint 1: concept
sprint 2: photos
sprint 3: videos

The cycle 2
Sprint 1: design, write, code and testing of the homepage, About us, Contact us page and legal page.
Sprint 2: design, write, code and testing of products, pricing and check out page.
Sprint 3:design, write, code and testing of blog videos, photos, and Q & A page.

With Scrum methodology, it is easier to communicate with the client and the team because it needs to be done every day to plan, select, and evaluate the sprint. However, the PM has a plan to give weekly reviews to all the stakeholders to understand the project better.


[image: ]
Source: https://www.scrum-institute.org/What_is_a_Sprint.php 

As can be seen in the picture above, the sprint is all the time updating between stakeholder and team members.
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This phase occurred at the same time as the Execution phase. In this phase, the PM, apart from the daily meetings in the sprints, should follow the planning phase with the documents and chart to check and review the project's progress. Also, the workflow should be in a collaborative environment and with the right resources to accomplish the responsibilities of each team member. 
Simultaneously, the PM uses the tools to facilitate communication about unplanned risk, conflicts, and budget. This project will be using the Jira software because it will have everything necessary in one place, and the stakeholders could communicate and have access to the information even though testing was one of the stages of the cycles. The PM will review the quality of the project and correct anything that is not in the user's interest (customer) and client.
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It is the last phase of project management, and it is when the project is completed. Here the team is focused on the result of the website and its functionalities. The client and the user will be determined if the project was a success or not. 

It is indispensable to make a final finance report to allocate all the remaining resources to the client or PM according to the scope. Also, it is a good idea to evaluate the team performance, and lesson learned and communicated where improvement is needed. Eventually, celebrate the completion and the work team to finish the project. 

The PM should finish the contracts and share the report with stakeholders, given all the information relevant to the project, what works and did not help as a reference for future projects.

As it has been noted, in this project, the two methodologies (waterfall and Scrum) were used to give a better understanding of the project and to facilitate the planning for everyone involved. In addition, the two frameworks were mix due to the uncertainties that COVID19 brought. Also, is better to have an idea of what is going to happen in the project, and in the case of hiring people, see if the facilities are following the guides lines made by the government (face mask, distance, sanitizing, screens in their desk, cleaning of premises). 
The PM, the client and the team members feel that this approach was suitable because it keeps them inform and allow them to make opinions throughout the project. Furthermore, the cost of the resources can be estimated from the beginning and through the phase adjusted accordingly. Overall, no one methodology benefit all the projects. So, it is indispensable for project management to have the knowledge and open mind to mix tools and techniques to get an outcome.
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In the following, I will be discussing and self-evaluating my project management skills. It is structured to follow the SWOT model to present a clear and objective outlook on the skills that exist, that are required and the skills that need to improve, which be a development plan in figure 14 in appendices. Swot is divided into four segments: strengths, weaknesses, opportunities and threats or evaluates project management. Project management is derived through 5 steps: initiation, planning, execution, monitoring and control and closure.


WEAKNESS

Budget Management
Risk management
Policies 
STRENGTHS

Communication
Time management
Leadership
Organization





THREATS

Covid 19
Economic instability
Cyber crime
Mental health problems
Supply chain 





OPPORTUNITIES

Increase communication through technological devices
Adaptability
Learn new technological advancement 
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Working in Projects is Important to have a series of communication, leadership, organisation, and time management skills to understand and share the ideas between client and teams. While confident in time management and organisation skills, writing technical reports is a skill I hope to develop further. When writing reports for previous projects in my classes and outside the classroom, I did it, but I invest much time in this process. I found it challenging to write such reports because usually there is much information, and I did not know how to structure it. In-class lectures gave you brief guidance on how it should be, and every company has its template to do it. However, in my case, the lack of practices produced my insecurity, but with the help of the team, I could get confident to ask for help. So, after all the experience, I identify that I need to develop this skill further. Maslcle (2013) stated that writing skills must be practised often and be willing to invest time and resources to improve. I decide to improve my writing skill and start doing online courses about technical writing. 
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Another skill a project manager should have is budget management, know policies, and risk management. Looking back on how I deal with policies and risk management, I can see that I could have done differently. When dealing with the policies, I did not know which ones there were, so I have difficulty applying it. There was a person in charge of these documents in my previous projects, so I never try to do it myself. For this project, I found it challenging to accomplish because of my lack of knowledge, and I needed to research more and invest more time to understand these topics. I understood that this topic is relevant for my future career if I want to evaluate a project successfully. As state by Aven and Renn, having a proper risk assessment of the risk in a project help with the financial aspect of the project (2010). So, I have taken this comment as a high priority to focus on developing, and I read about this in more detail. Moreover, in the future, I plan to assist in a webinar to further my knowledge.
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During the project, there are usually opportunities to improve the planning and adapt to the new situation. Since last year due to the pandemic, the projects have to quickly adapt to the new environment without knowing which best approach was to take. Despite this, I try to improve my communication with the people involved in the project. However, that was not easy because some people were reluctant to work from home, and the lack of interaction with other members diminish their confidence. I doubt that my lack of knowing technology will be enough to carry out the responsibilities that a project manager needs. Buheji and Buheji's pandemic makes people realise that their skills need to be updated through learning. Also, companies need to considered individual needs and implemented them through career planning (2020). After facing this difficult time, I found out that I can enlighten myself by updating my skill to face the new requirements in the workplace.
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Usually, every project has factors that affect them. In this case, significant disruption was the pandemic (COVID19) in which business was closed, bankruptcy for ones, supplier chain delays, new social norms, new workplace norms and health problems (physical and mental). Also, the government plan of vaccination could help relieve some burden in the workplace. However, employees are individual with different thinking, so that the vaccination could be a negative factor in their lives. In my case, I was anxious about the pandemic and the new norms, but in the end, I understood that there is better to cope with the new governmental guidelines to improve the economy and maintain people safe.  
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In this report, the author wants to share the steps a project should approach and follow to accomplish the project with minor inconvenience. It showed that every project should have a structure and work best with an adequate methodology. Besides, the PM is a person that should have core characteristics and skills to execute any project. Some tools are common to every project and can be used indistinctively for the team to obtain results.
Moreover, tools as Gantt Chart are vital to teams, and stakeholder knows when the phases of the project and the time it will need in each phase. Also, listening to clients and the team is a skill that helps attain all the activities in the sprint. Also, planning is a mandatory step to assess the project and detect any future risk in the project. However, this can be made by the PM and the team who knows the technical aspects of the project and could have more ideas of the resources needed and the time frame to allocate the activities. 
In conclusion, project management is a skill that many people do without realising, but the workplace has its procedures and rules to follow and get desirable outcomes. In the best interest of a project using frameworks and methodologies should be used according to the needs and be adjusted accordingly. In others, be flexible to work.
Recommendations:
The following are some suggestions that could help improve the quality of work during a stressful time. 
For future projects, the Project management must have better communication with stakeholders to increase productivity and efficiency.
It will be better if team members know each other or at least two of them working previously to avoid conflict. However, in this project, they did not know each other, and the conflict was moderate, for future project is good to have a report about it. 
The client was busy, but he stated at the beginning that he wanted to be involved in every step of the project. In future, it is recommendable that the client, if he wants to be involved in the project, should at least communicate with the team through online communication. 
It is recommendable that the team is informed of every need of the final product to adjust the time of the sprint, which help them plan the next sprint or phase to complete the project.
The project manager should monitor all the activities and engage with the team to know what difficulties they should help them resolve them or increase the time of the sprint.
With the pandemic, norms change and working in one place should be according to government guidelines. It is recommendable that the place is big enough to accommodate the people and have the appropriate health and safety measures.
Due to the pandemic and restrictions f4rom governments, the supply chain was affected, and many projects stopped or were delayed. In the future, it is recommendable that a plan of risk should be in place and have a local producer or, in this case, local workers with adequate experience to work online.
The team should be adaptable to others and cross-functional to increase productivity.
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[bookmark: _Toc70298544]Figure 01 Website Project Scope

	Website Project Scope


	Project Name: Website

	Project Manager: Janeth C Mosquera

	Start Date: 15 of April 2021

	End Date: 16 of June 2021

	Sponsor:

	Project Risk Level: Medium

	Purpose of Project
· To provide an excellent service to the client.
· To help customer find the local(physical) shop.
· To help customers find the products and services the shop offers.
· To Be known by the community
· To keep the image.
· To attract new customers.

	Project Objectives
· Increase sales. 
· Improve customer satisfaction.
· Improve sales support  
· Creation of content to establish trust with the customers.  

	Team Members:
· Project Manger
· Client
· Developer
· Marketing 
· Videographer
· Photographer
· Customer
· 

	Deliverables
· Scope document 
· Wireframes
· Website content
· Functionality of the website.
· Testing

	Stakeholders
· Owner
· Project Manager 
· Customer
· Team members

	Resource Requirements:
· Software Jira 
· Gantt chart
· Milestones Chart
· Software for editing photos
· Software for editing videos

	Cost:
 
	COST 

	
	

	
	
	

	Bluehost (security, domain, and ecommerce app)
	 £      364.30 
	

	Adobe Creative Cloud
	 £      596.33 
	

	videographer x 3 days (18 hours)
	 £      720.00 
	

	Photographer x 3 days (20 hours)
	 £      900.00 
	

	Web Content creator (£30) x 66h
	 £   1,980.00 
	

	Web Designer (£45 hour) x 66 h
	 £   2,970.00 
	

	Web development (£35 hour) x 66 h
	 £   2,310.00 
	

	Project Manager (100 day) x 66 h
	 £   6,600.00 
	

	Jira software (3months)
	 £         30.00
	

	
	
	

	Total 
	 £ 16,470.63 
	

	
	
	






1


	Issues and Risk
1. Delays due to ineffective time management.
2. Estimation errors.
3. Inadequate customer testing.
4. Poor quality of the product
5. Conflict between the team

Risk Mitigation or Contingency
1. Plan time and adapt according to challenges that occurred during the development phase.
2. Find suppliers that are local and reduce cost.
3. Plan and schedule testing at the end of cycle or sprint.
4. Have requirements and experienced team members.
5. Inform the team of new decisions.
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	12 April 
	21 April
	22 April
	29 Abril
	11 June
	17 June
	22 June

	Initiation
	
	
	
	
	
	
	

	Planning
	
	
	
	
	
	
	

	Executing
	
	
	
	
	
	
	

	Monitoring
	
	
	
	
	
	
	

	Control
	
	
	
	
	
	
	

	Closure
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	12 April 
	13 April
	14 April
	22 April
	26 April
	27 April
	29 April

	Planning
	
	
	
	
	
	
	

	 Scope
	
	
	
	
	
	
	

	Deliverables
	
	
	
	
	
	
	

	Communication plan
	
	
	
	
	
	
	

	Risk Management 
	
	
	
	
	
	
	


	
	
	
	

	Role
	Responsibility
	Name
	Email

	
	
	
	
	

	
	
	
	
	

	Client
	Approve budget and developments of the project
	 
	 
	

	
	
	
	
	

	PM
	Prepare schedules, reports, and hire team. Establish a workflow.      Manage risk and take actions to fix it.
	 
	 
	

	
	
	
	
	

	Designer
	Write the content, upload, and check media (photos, videos)
	 
	 
	

	
	
	
	
	

	Developer
	Code the pages and check the functionality of the website.
	 
	 
	

	
	
	
	
	

	Photographer
	Take the pictures needed for the products and other stories on the website
	 
	 
	

	
	
	
	
	

	Videographer
	Make 2 videos with excellent quality
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	Plan N.
	Stakeholders
	Frequency
	Message
	Format

	
	
	
	
	

	1
	First Meeting
	Once
	Introduction
	Meeting

	
	
	
	
	

	2
	Project Meeting 
	As needed
	Review project
	Meeting

	
	
	
	
	
	

	3
	Stakeholder 
	Weekly
	Status report
	email
	

	
	
	
	
	
	

	4
	Stakeholder
	Fortnightly
	budget usage
	Meeting/email
	

	
	
	
	
	
	

	5
	Stakeholder
	weekly
	Milestones
	Meeting/email
	

	
	
	
	
	
	

	6
	Project Team 
	At the end
	Review project
	Meeting
	

	
	
	
	
	
	

	7
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	Risk
	Priority
	Actions
	who
	Date
	Date to review

	
	
	
	
	
	
	

	Purpose not defined
	medium
	Ensure the purpose has been clear and confirm with the client.
	PM and Client
	 
	 
	

	
	
	
	
	
	
	

	Project deliverables not completed on time
	medium
	clarify with the team and the client the activities through meetings
	PM, client and team
	 
	 
	

	
	
	
	
	
	
	

	Schedule’s misunderstanding
	low
	explain in meetings 
	PM
	 
	 
	

	
	
	
	
	
	
	

	Delays in the milestones
	High
	Find out why and fix it.  
	PM, Client and team 
	 
	 
	

	
	
	
	
	
	
	

	Conflicts between the team
	Low
	Communicate with them to keep them inform all the time. 
	PM and team 
	 
	 
	

	
	
	
	
	
	
	

	Security problems
	high
	Test when in necessary 
	Team 
	 
	 
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	 
	Likelihood of the risk occurring.                     
	
	
	
	

	
	
	
	
	
	
	

	 
	Impact if the risk occurs
	
	
	
	

	 
	Severity
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	Deliverable Name
	Description
	People in Charge
	Status

	
	
	
	
	
	

	 
	Project Scope
	identify the activities in the project and estimate its cost.
	PM and team
	 
	

	
	
	
	
	
	

	 
	contracts
	sign of the people for the team project
	PM
	 
	

	
	
	
	
	
	

	 
	weekly reports
	Updates and 
	PM
	 
	

	
	
	
	
	
	

	 
	WBS
	break down of the activities
	PM / team
	 
	

	
	
	
	
	
	

	 
	Wireframes
	layout of the website
	team
	 
	

	
	
	
	
	
	

	 
	Mock-up
	typography of the website
	team
	 
	

	
	
	
	
	
	

	 
	Prototype
	shape of the website
	team
	 
	

	
	
	
	
	
	

	 
	Sitemap
	how the website looks 
	team
	 
	

	
	
	
	
	
	

	 
	Photos
	pictures of products and places
	photographer
	 
	

	
	
	
	
	
	

	 
	Video
	2 videos of the physical shop
	videographer
	 
	

	
	
	
	
	
	

	 
	Website content
	create all the content of the website
	content writer
	 
	

	
	
	
	
	
	

	 
	Last prototype
	show how it will look the website before launch
	team
	 
	

	
	
	
	
	
	

	 
	Finish website
	launch of the website
	PM/ team
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	N.
	Milestone
	Start   Date
	Date Completed

	
	
	
	
	

	1
	Team project selected
	13/04/2021
	19/04/2021
	

	
	
	
	
	

	2
	Project scope
	 
	 
	

	
	
	
	
	

	3
	Propose Approval
	20/04/2021
	21/03/2021
	

	
	
	
	
	

	4
	Documents
	22/04/2021
	28/04/2021
	

	
	
	
	
	

	5
	Prototype
	29/04/2021
	06/05/2021
	

	
	
	
	
	

	6
	Design
	07/05/2021
	18/05/2021
	

	
	
	
	
	

	7
	Media (photos and videos)
	18/05/2021
	21/05/2021
	

	
	
	
	
	

	8
	Content
	24/05/2021
	11/06/2021
	

	
	
	
	
	

	9
	Testing
	04/06/2021
	11/06/2021
	

	
	
	
	
	

	10
	Prototype Approval
	11/06/2021
	16/06/2021
	

	
	
	
	
	

	11
	Finish website
	 
	17/06/2021
	

	
	
	
	
	

	12
	Project Closure
	17/06/2021
	22/06/2021
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	Website Road Map

	

	 

	Homepage

	About Us

	Services Page

	Products page

	Price page

	Blog

	Q & A page

	Contact us

	Checkout page

	Legal page
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	WBS #
	Name / Title
	Type
	Start Date
	End Date
	Task Colour

	1
	Website Creator
	project
	2021-04-12
	2021-06-22
	

	1.1
	Initiation Phase
	group
	2021-04-12
	2021-04-21
	

	1.1.1
	Meeting with the client 
	task
	2021-04-12
	2021-04-12
	green3

	1.1.2
	Define Goals
	task
	2021-04-12
	2021-04-12
	green3

	1.1.3
	Define Purpose
	task
	2021-04-12
	2021-04-12
	green3

	1.1.4
	Define Targe Audience
	task
	2021-04-12
	2021-04-12
	green3

	1.1.5
	Cost Estimates
	task
	2021-04-12
	2021-04-12
	green3

	1.1.6
	Identify Risk
	task
	2021-04-12
	2021-04-12
	green3

	1.1.7
	Identify scope
	task
	2021-04-13
	2021-04-14
	green3

	1.1.8
	Know your stakeholders/client
	task
	2021-04-12
	2021-04-12
	green3

	1.1.9
	Recruit the Team
	task
	2021-04-13
	2021-04-13
	green3

	1.1.10
	Interviews
	task
	2021-04-14
	2021-04-15
	green3

	1.1.11
	Sign contracts
	task
	2021-04-16
	2021-04-16
	green3

	1.1.12
	Define roles and responsibilities
	task
	2021-04-19
	2021-04-19
	green3

	1.1.13
	Team Meeting
	task
	2021-04-19
	2021-04-19
	green3

	1.1.14
	Milestone 1: Team members selected
	milestone
	2021-04-19
	2021-04-19
	blue2

	1.1.15
	Send proposal to client
	task
	2021-04-20
	2021-04-20
	green3

	1.1.16
	Response from the client 
	task
	2021-04-20
	2021-04-21
	green3

	1.1.17
	Milestone 2: Propose Approval
	milestone
	2021-04-21
	2021-04-21
	blue2

	1.2
	Planning/ Design Phase
	group
	2021-04-22
	2021-04-29
	

	1.2.1
	Develop Plan
	subgroup
	2021-04-22
	2021-04-29
	

	1.2.1.1
	Project timeline
	task
	2021-04-22
	2021-04-22
	blue2

	1.2.1.2
	Budget Estimation
	task
	2021-04-23
	2021-04-26
	blue2

	1.2.1.3
	Resources and deliverables
	task
	2021-04-26
	2021-04-27
	blue2

	1.2.1.4
	Risk Plan & Communication Plan
	task
	2021-04-27
	2021-04-29
	blue2

	1.2.1.5
	Milestone 3:  Documents
	milestone
	2021-04-28
	2021-04-28
	blue2

	1.3
	Development/Execute Phase
	group
	2021-04-29
	2021-06-11
	

	1.3.1
	Concept
	subgroup
	2021-04-29
	2021-05-06
	

	1.3.1.1
	Logo design
	task
	2021-04-29
	2021-05-03
	blue2

	1.3.1.2
	Domain
	task
	2021-04-30
	2021-05-03
	blue2

	1.3.1.3
	Choose Hosting
	task
	2021-05-03
	2021-05-03
	blue2

	1.3.1.4
	Wireframe
	task
	2021-05-03
	2021-05-04
	blue2

	1.3.1.5
	Mock-up
	task
	2021-05-05
	2021-05-05
	blue2

	1.3.1.6
	Prototype
	task
	2021-05-06
	2021-05-06
	blue2

	1.3.2
	Milestone 4:  Prototype
	milestone
	2021-05-06
	2021-05-06
	blue2

	1.3.3
	Design
	subgroup
	2021-05-07
	2021-05-18
	

	1.3.3.1
	Design homepage
	task
	2021-05-07
	2021-05-07
	blue2

	1.3.3.2
	Design About us page
	task
	2021-05-10
	2021-05-10
	blue2

	1.3.3.3
	Design products page
	task
	2021-05-10
	2021-05-11
	blue2

	1.3.3.4
	Design pricing page
	task
	2021-05-11
	2021-05-12
	blue2

	1.3.3.5
	Design Contact us page
	task
	2021-05-13
	2021-05-13
	blue2

	1.3.3.6
	Design Blog
	task
	2021-05-13
	2021-05-14
	blue2

	1.3.3.7
	Design Q&A
	task
	2021-05-14
	2021-05-14
	blue2

	1.3.3.8
	Design legal page
	task
	2021-05-14
	2021-05-14
	blue2

	1.3.3.9
	Design Checkout page
	task
	2021-05-14
	2021-05-14
	blue2

	1.3.3.10
	Review Design
	task
	2021-05-17
	2021-05-17
	blue2

	1.3.3.11
	Amend Design
	task
	2021-05-18
	2021-05-18
	blue2

	1.3.3.12
	Approval
	task
	2021-05-18
	2021-05-18
	blue2

	1.3.4
	Milestone 5: Design
	milestone
	2021-05-18
	2021-05-18
	blue2

	1.3.5
	Photography
	subgroup
	2021-05-18
	2021-05-21
	

	1.3.5.1
	Shoot photos
	task
	2021-05-18
	2021-05-19
	blue2

	1.3.5.2
	Review shots
	task
	2021-05-20
	2021-05-20
	blue2

	1.3.5.3
	Create a photo Story
	task
	2021-05-20
	2021-05-21
	blue2

	1.3.6
	Videography
	subgroup
	2021-05-18
	2021-05-21
	

	1.3.6.1
	Create video #1
	task
	2021-05-18
	2021-05-19
	blue2

	1.3.6.2
	Create video #2
	task
	2021-05-20
	2021-05-20
	blue2

	1.3.6.3
	Review videos
	task
	2021-05-20
	2021-05-21
	blue2

	1.3.7
	Milestone 6:  Media (photos and `Video)
	milestone
	2021-05-21
	2021-05-21
	blue2

	1.3.8
	Content
	subgroup
	2021-05-24
	2021-06-11
	

	1.3.8.1
	Define Content
	task
	2021-05-24
	2021-05-25
	blue2

	1.3.8.2
	Sitemap
	task
	2021-05-26
	2021-05-26
	blue2

	1.3.8.3
	Write homepage content
	task
	2021-05-26
	2021-05-26
	blue2

	1.3.8.4
	Write About us content
	task
	2021-05-27
	2021-05-27
	blue2

	1.3.8.5
	Write products content
	task
	2021-05-27
	2021-05-31
	blue2

	1.3.8.6
	write pricing page content
	task
	2021-05-28
	2021-06-01
	blue2

	1.3.8.7
	Write checkout page
	task
	2021-06-01
	2021-06-01
	blue2

	1.3.8.8
	upload photos
	task
	2021-06-01
	2021-06-01
	blue2

	1.3.8.9
	upload videos
	task
	2021-06-01
	2021-06-01
	blue2

	1.3.8.10
	Write blog
	task
	2021-06-02
	2021-06-07
	blue2

	1.3.8.11
	Write Q&A
	task
	2021-06-08
	2021-06-08
	blue2

	1.3.8.12
	Write Contact us page
	task
	2021-06-08
	2021-06-08
	blue2

	1.3.8.13
	Write legal page
	task
	2021-06-08
	2021-06-08
	blue2

	1.3.8.14
	Review Content 
	task
	2021-06-09
	2021-06-09
	blue2

	1.3.8.15
	Amend content
	task
	2021-06-10
	2021-06-10
	blue2

	1.3.8.16
	Approval content
	task
	2021-06-10
	2021-06-11
	blue2

	1.3.9
	Milestone 7: Content write
	milestone
	2021-06-11
	2021-06-11
	blue2

	1.3.10
	Develop/code
	subgroup
	2021-05-27
	2021-06-08
	

	1.3.10.1
	Code homepage
	task
	2021-05-27
	2021-05-27
	green1

	1.3.10.2
	code About us page
	task
	2021-05-28
	2021-05-28
	green1

	1.3.10.3
	code Products page
	task
	2021-05-31
	2021-05-31
	green1

	1.3.10.4
	code checkout page
	task
	2021-06-01
	2021-06-01
	green1

	1.3.10.5
	code pricing page
	task
	2021-06-02
	2021-06-02
	green1

	1.3.10.6
	code Blog page
	task
	2021-06-03
	2021-06-03
	green1

	1.3.10.7
	code Contact page 
	task
	2021-06-04
	2021-06-04
	green1

	1.3.10.8
	code legal page
	task
	2021-06-07
	2021-06-07
	green1

	1.3.10.9
	code Q&A 
	task
	2021-06-08
	2021-06-08
	green1

	1.3.11
	Testing 
	subgroup
	2021-06-04
	2021-06-11
	

	1.3.11.1
	Testing photos
	task
	2021-06-04
	2021-06-04
	red1

	1.3.11.2
	testing videos
	task
	2021-06-04
	2021-06-07
	red1

	1.3.11.3
	testing links
	task
	2021-06-08
	2021-06-08
	red1

	1.3.11.4
	testing content
	task
	2021-06-09
	2021-06-09
	red1

	1.3.11.5
	testing webpages
	task
	2021-06-10
	2021-06-10
	red1

	1.3.11.6
	testing speed
	task
	2021-06-04
	2021-06-11
	red1

	1.3.12
	Milestone 8: Testing pass
	milestone
	2021-06-11
	2021-06-11
	blue2

	1.4
	Monitor and Control Phase
	group
	2021-04-12
	2021-06-22
	

	1.4.1
	Review
	subgroup
	2021-06-11
	2021-06-15
	

	1.4.1.1
	Content
	task
	2021-06-11
	2021-06-11
	purple1

	1.4.1.2
	code
	task
	2021-06-14
	2021-06-14
	purple1

	1.4.1.3
	Links
	task
	2021-06-14
	2021-06-14
	purple1

	1.4.1.4
	Updates
	task
	2021-06-15
	2021-06-15
	purple1

	1.4.2
	Prototype
	task
	2021-06-16
	2021-06-16
	purple1

	1.4.3
	Milestone 9: Prototype Approval
	milestone
	2021-06-16
	2021-06-16
	blue2

	1.4.4
	Monitor during the project
	task
	2021-04-12
	2021-06-22
	blue2

	1.5
	Closure Phase
	group
	2021-06-17
	2021-06-22
	

	1.5.1
	Launch
	task
	2021-06-17
	2021-06-17
	yellow1

	1.5.2
	Finish website
	milestone
	2021-06-17
	2021-06-17
	blue2

	1.5.3
	Finish contracts
	task
	2021-06-18
	2021-06-18
	yellow1

	1.5.4
	Evaluation
	subgroup
	2021-06-21
	2021-06-22
	

	1.5.4.1
	Team performance
	task
	2021-06-21
	2021-06-21
	yellow1

	1.5.4.2
	Final report
	task
	2021-06-21
	2021-06-21
	yellow1

	1.5.4.3
	Self-assessment
	task
	2021-06-22
	2021-06-22
	yellow1

	1.5.5
	Milestone: Project Closure
	milestone
	2021-06-22
	2021-06-22
	blue2
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CPM is 66 days 
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	COST 
	

	
	

	 
	 
	

	Bluehost (security, domain, and ecommerce app)
	 £      364.30 
	

	Adobe Creative Cloud (12 months)
	 £      596.33 
	

	videographer x 3 days (18 hours)
	 £      720.00 
	

	Photographer x 3 days (20 hours)
	 £      900.00 
	

	Web Content creator (£30) x 66h
	 £   1,980.00 
	

	Web Designer (£45 hour) x 66 h
	 £   2,970.00 
	

	Web development (£35 hour) x 66 h
	 £   2,310.00 
	

	Project Manager (100 day) x 66 h
	 £   6,600.00 
	

	Jira Software (3 Months)
	£         30.00
	

	
	
	

	Total 
	 £ 16,470.63 
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	RESOURCES

	
	

	 
	

	Webhosting
	

	Software for security
	

	Jira software for communication
	

	Adobe Creative Cloud
	

	 Gantt Chart
	

	 
	



Figure 14 Development Plan






















	Goal
	Type of Learning
	Priority
	Target Date

	Learn to write technical reports
	Online workshop
Write every day.
	High
	October 2021

	Learn about polices
	Online class
	Medium
	May 2021

	Learn about risk 
	Workshop
	High
	May 2021

	Learn about Budget
	Online Class
	Medium
	June 2021


[bookmark: _Toc70298557]Figure 14 Development Plan



image4.jpg
UNIVERSITY OF WALES =
Trinity Saint David
% London





image6.png
What did you do yesterday?

Scrum Process _omsmew Snminin

TheTeam  Product Ownr

Sprint Backlog Refined Sprint Tasks
" add @

Sprint/New
Sprint Complete | Functionality

Demo

o =EE

Pulls stories
Product Owner
Plans tasks

@
l
o
[y
@
@
¥ QU
l

PRODUCT BACKLOG

o estmae

o st e ‘i‘
The Team

i

=—
2 ==
) Repronize fems.
e ‘
= Meeting
+ Other Stake-holders “‘
Product Backlog @ S N
Grooming
[re——— [reTe—
m.mlnr:"e item  +— Refined items - — =
— S —
[ [ Eeon e I||
T ' ‘smohammed@spiderlogic.com Burndown Chart Sprint Velocity
'+ Other metries & Ways to improve





image6.jpg
Stakeholder
requirements





image5.png
SPRINT CYCLe





image7.png
Agile Waterfall

Define requirements

©

Release Agile
development

Plan

« Continuous cycles « Sequentialllinear stages
« Small, high-functioning, collaborative teams « Upfront planning and in-depth documentation
« Flexible/continuous evolution « Best for simple, unchanging projects

« Customer involvement « Close project manager involvement




image8.png
©Arnca Onutn @ MAWIA. FR

ecense pimivs [ e g




image5.jpg
Project environment

Business case
Organization

PRINCEZ principles





