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  Executive summery 


This report studies the communication performance of employers in the workplace today. My research is conducted on the 21st Century employees of Sainsbury’s. I chose this to help us understand characteristics of the communication skills. The research suggested that the employees mainly use social media, emails and texting applications as there main mode of communication. They lack the communication skills that there managers have and this is what defines them from one and other.

  Introduction

My course study demonstrates the different aspects of workplace communication of my friends working at Sainsbury’s with the need of effective team work at the work place. In addition to that, this study illustrates the significance of effective workplace in the company, different theories, such as Beblin theory is also discussed in my work. On the other hand, recommendations, in relation to enhancing employee performance along with the communication are added in my work.

 Methodology

A secondary research is conducted on the effective communication skills of young employers at Sainsbury’s workplace. I have studied the company’s website, annual reports. Blogs, journals and books to get information needed for my research.

Findings

My research indicated that most of the young employees communicate with each other through the use of social media and chats via WhatsApp and snap chat and other chat applications. It was suggested by Ter Hoeven, Zoonen and Fonner ( 2016, p.250) that the 21st century employees those individuals born between the  (1980s and 2003) have a sort of conflict with there employers belonging to an older generation known as baby bloomers. There is a big difference in the way they work and communicate between them.

   

Aversion to phone calls

According to Walden, Jung and Westerman (2017, p.80) young employees lack a conversational skill set that the older managers and generation employees have developed over the years of their employment. The employees of today do not like spending to much time on a phone call meeting and prefer getting the job done fast through an email, as they are more tech savvy and like to get things done when it comes to communication. 

Use of text messaging and emails

Studies have shown that people use the telephone app to converse with each other very rarely and there is a higher preference to communicate with each other through texting and instant messaging. Employees think that phone calls are a disturbance to the task being done while instant messages and texting are a hassle free manner of communicating information as they can read it at there own leisure. Employees say that they prefer using text messaging as the information typed can be well thought of as compared to giving instant reactions and replies through phone calls. My results also showed that the employers have developed a negative opinion about the communication skills of the new age employees and they are often referred to as lazy and introverts.



Communication significance in the workplace


Communication in the workplace helps maintain an effective flow of information from one employee to another. On the other hand, according to Linzer, (2015, p.1110), proper flow of information can help to have less chance of distortion and this can help I. Delivering high quality performance in the jobs. An effective communication at the workplace can help them to avoid the errors. In order to deliver an effective work the team needs to be effective. In relation to Sainsbury’s the work place effectively communicate with the employees in order to help them understand the mechanisms and job roles in a particular manner. Different types of communication are used by Sainsbury’s, such as emails, meetings, and others. The main aim to approach an effective communication in Sainsbury’s i# to deliver the information in a concrete manner without having any distortion.
On the other hand, another major advantage, which is gained by Sainsbury’s is clear understanding of the roles and responsibilities between the diverse employees as the company has diversified expansions in different countries, therefore, communication helps them to understand the needs and demands of their customers.

Team work

Team work is one of the most major influential factor, in terms of enhancing the workplace performance in an effective manner. Sainsbury’s approaches collaborative team work, in order to deliver quality services to the customers. As Anderson et al. (2015, p.260) has commented that an effective team can resolve the barriers through effective communication. On the other hand, Sainsbury’s also provide training, where different employees communicate with each other in terms of resolving a situation. 
In the view of Carson and Marshal, (2015 p.280), an effective team work through proper collaboration it can help to enhance the workplace performance. On the other hand customers needs and demands need to be identified, which play a vital role in managing organisational benefit. In addition to that, teamwork is considered to be the core ground of a workplace. In order to enhance the performance of Sainsbury’s the company focuses on the employees satisfaction along with effective team work.


Analysis 

The managers and coordinators get frustrated easily due to the incompetence of the employers to communicate effectively according to the acceptable norm. It was said by Tao and Wilson (2015, p.910) that the new age workers are aware of the work life philosophy and do not want to compromise on there passion and other areas of interest due to work life limitations. They have a reliance on social media and smart phone applications for almost every part of their life, from communicating to paying there bills. The overuse use of social media and too much dependency on applications and technology have somehow stunted the development of effective communication skills in the young employees of today.

Analysis contd

There writing and typing skills may be very good but there is a huge lack  of confidence when it comes to face to face communication. This will cause problems to effective problem solving or dealing with a crisis in the workplace. As our future leaders the young employees of today need to be adapted with effective communication skill required during problem solving and crisis situations. The employees often feel uncomfortable when they have to speak face to face with somebody, but show real competent writing skills when typing and email or text message.


Belbin Theory

According to Meng, Rober and Rogers (2017, p.68), the team role theory by Meredith Belbin coincides effectively with the mindset and thinking pattern of the young employees of today. The youth mindset is to maximise their individual capabilities. It has been that they have an urge to encourage others to get to their full potential. Belbin proposed that effective team work is carried out by first having an effective collaboration among the various team members. According to his  research I found on characteristics of effective team, the individual team members are aware of their own and other team members strengths and weaknesses. It was suggested by Linzer et al. (2015, p. 1111) that the individual members also provide the resources that they are capable of carrying out the functioning of the team smoothly. According to his theory, the team members exhibit positive relationships with each other, where the strengths of the individual team members are judiciously used for the benefit of the whole team and the weakness of one member is strengthened by other members of the team.


Practical application and deployment 

The millennial mindset has a characteristic very similar to the one suggested by Meredith Belbin for developing effective team work. In relation to Sainsbury’s barriers, in relation to team work are discussed to the senior management team and thus a decision is taken in order to resolve barriers. The young employees that were studied have an urge to connect with others and help everyone evolve and maximise their potential strength. They are very helpful and cooperative when it comes to working in teams. This trait might have developed due to there education background and extensive team work du4ing school and college assignments an£ projects. When working in a team, the employees give there hundred percent to make the final outcome successful and there is no feeling of competition with other members of the team. As the goals they are achieving are team goals.


Recommendations 

It has been suggested by Anderson et al. (2015, p.260) that the young employees should be more extrovert in there communications and have more face to face chats rather than texting. Companies need to organise communication training programs for there employees. Employees can take public speaking training courses to overcome thee fear of speaking in front of an audience. They can practice speaking about a topic in front of a mirror or record a video and then later review it to find limitations and improve.

Effective communication cycle

There is a need to encourage open dialogue amongst the employees and employers. The feedback and suggestion of the employees need to be taken into consideration and accepted with an open mind in order to encourage effective communication in 5he workplace. The young generation likes transparency in their dealings. So employers should have adequate open conversations with the employees and there views and ideas should not be rebuked. This will help bridging a gap between management and employees and help the development of a positive relation between the two. Also, encouraging the employees to open up and share their thoughts, it will help them in getting more comfortable with dealing with crisis situations in the workplace.

Conclusion

Effective communication skills are imperative for success I. The workplace whether it be interviews, meetings at work, and presentations for dealings with customers. Sainsbury’s approaches collaborative team work, in order to deliver quality services to the customers. There is a rise in the demand of effective communication from our present generation of new workers, soon they will landing the role of leaders when there generation steps in the professional world. The young employees of today are not yet capable of the  effective communication skills that are required to make them adapt as leaders of this day and age. However, with proper training and support in developing effective communication skills from 5he employers and organisation, they can become highly competent leaders of today. The personal effect of the individual employees and support of the employers can bring development communication skills of the young generation to gain the most out of their impeccable team working and collaborative qualities.
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