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KM Definition 

Knowledge management helps to create organizational memory, but also manage operational efficiencies, increase collaboration and identification of skills gaps. Knowledge management is the process of identifying, organizing, storing and disseminating information within an organization, which helps the company/institution to make a storage of management and share the information gathered. (Jennifer R,1999)

National Health Service

The history of the NHS (National Health Service) is very interesting, because it had a great point in the development of the United Kingdom, it appeared in 1948 and aims to provide medical services at no cost, in order to help the population to live a healthy and happy life. (Nuffield Trust,2022) 

Mission and Vision 

Mission: To provide quality of care to every person every day. (NHS Highland,2020)
The mission of the NHS is to try, through all the knowledge stored, to provide the best possible experience for patients, to provide the highest quality services and to help as much as possible to provide health services and to improve or save people's lives. .
This mission aims to prevent illness, in a fast way with the best and most modern services.

Vision: To deliver better health, better care and better value. (NHS Trust,2022)
The NHS's vision is to help as many patients as possible and give them as much control over their healthcare as possible and to find the treatments available to them as easily as possible.
All this is possible with the help of knowledge stored within the institution, as all NHS members have the opportunity to access this stored knowledge through which improvements can be developed.
They also aim to develop the workforce and will try to introduce innovative ways of using technology.









Knowledge Storage – NHS

The NHS has a very large system for storing information about both patients and employees. These are very important because in connection with a patient, one can easily find out the past and what are the problems in case of an incident in which the patient cannot communicate them.
The NHS Covid-19 Data Store brings all the resources and knowledge from all the UK healthcare systems to one location, and they are very careful about their privacy. (NHS GOV,2022)

The NHS has a system in which it stores information and knowledge in an explicit way, because explicit knowledge is what is documented and can be easily transferred to others.
Explicit storage is needed, because information about a patient cannot be vague, it must be as clear as possible, and the actions that will follow on patients in order to improve their health must be done with the utmost responsibility.

Within the NHS, the responsibilities of the HR department are very high, as they must establish, maintain and supervise information about potential employees, current employees, but within 12 months and information about rejected employees.
This information is very important for the trust of the institution, because it helps to fight a potential fraud or prevent fraudulent actions. (NHS Foundation Trust,2009)

There is a strict NHS policy that helps to create a good practice for keeping, creating, using and disposing of employee records. (NHS Wales,2018)
At the same time, information storage is later used to be transferred through e-learning programs or reading systems within the NHS, to cover some gaps in employee knowledge.
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