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Introduction:
This report critically analyses the impact of sustainable green practices at the Grove Hotel Narberth. Furthermore, focusing on the housekeeping department related to attainable literature from authors' books, journals, newspapers and credible websites. In addition, the Grove Hotel is situated in Welsh idyllic green countryside that faces the Preseli hills (Mawer, 2023)  the property features 25 exclusive sustainable suites that are environment-friendly, good organic amenities, and two elegant restaurants that offer 2 A.A. rosettes menu.
The Grove Hotel is committed to sustainability in the housekeeping department  (Fontana, 2023)  adapting Eco-certified chemical-free cleaning is safer for the environment by replacing chemical cleaning products that will impact the environment with CO2e carbon emissions. Therefore, a higher cost to the organisation (Choy., Cheng and Yu, 2021), hotels will be cost-effective in the long term by adopting  Eco certified plant-based chemical-free cleaning products and renewable energy, raising awareness of green practices amongst guests and providing staff training to innovate and motivate them to achieve their sustainable goals.
Environmental pressure on hotels to manage waste (Hussain., Al-Aomar and Melhem,  2019) to use renewable energy and reduce solid energy such as water, electricity, gas, paper and chemical cleaning products. The hotel sector is a service-oriented industry, and the priority is the health, safety and wellbeing of guests and staff (Nheperaand and Darlington, 2019) the hotel industry is increasingly competitive with the growth of tourism (Private Company Research Reports, 2023). The Grove Hotel’s grated 5-star standards increase tourism and provide clients with an authentic experience; however, the higher the hotel grades, the higher the guest expectations.
Methods:
COVID-19 brought hardship and closures to many large retailers on the high street. Supermarkets and hospitality were badly hit. Nonetheless, Post-pandemic, businesses reopened; however, hospitality struggled with staff shortages, tourist perception of awareness and well-being, and healthier living. There is a growing trend in tourism (Oldfield, 2022). Tourists who travel to destinations are more inclined to stay in natural surroundings and experience peace and tranquillity, an environment free of pollution. Moreover, tourists are interested while on vacation, actively engage in leisure and sports, fitness yoga, and are generally conscious about environment sustainable practices, sourcing locally grown organic food to cut down on food mileage to support farmers and local businesses.         
Literature review:
Sustainable hotels have three dimensions: economic, social, and environmental (Sharma and Kaushik, 2021) COVID-19 caused havoc in the housekeeping department, where new technology was adopted to curb the spread of the infection, such as using U.V. lights when checking clean rooms. However, guests use Q.R. codes to seamlessly check in and out, order food, and pay bills to keep clients and staff safe.
 Adopting sustainability in Housekeeping is essential for the hotel sector, especially when addressing PESTLE analysis as seen in the diagram below: political, economic, social, technological, legal and environmental analysis.These analyses will be tested on the housekeeping department (ArabianBusinesscom Staff, 2016)  to further source the latest market trends in partnering with well-known fashion designers to source cleaning products less harmful to the environment and sustainable organic designer products and popular brands that ensure employees' and guests' health and safety, moreover, meeting guest needs expectations are increasing. 
Many hotels have experienced closures (Choy., Cheng and Yu, 2021) post-pandemic; the growth of tourism is at a rapid pace, and hotels are obligated to evaluate the environment through sustainable strategies in housekeeping departments using eco-friendly certified cleaning products (Karetnick, 2020) agree that post-pandemic guest awareness exists when guest prefer destination and selecting a green hotel is more in tune with nature and healthier living and improves mental wellbeing.
The hospitality sector faces government policy changes (Parveen, 2020) COVID-19 left hospitality in a crisis that impacted government rules, restrictions and lockdowns, leading to many business closures, thus affecting the low-pay workers the most. However, Britain’s Brexit-impacted border closures ('The Daily Telegraph, 2019) supplier issues and trade disruption left the industry paying more for goods and services further, hospitality experienced labour shortages, and migrants not returning to Britain workers accounted for one-third of the hospitality. 
Pre-pandemic, a few hotel brands would service rooms on request from guests; however, guests would compromise with Housekeeping on cleaning their rooms upon arrival. In return, the hotel would honour the guests and offer free breakfast, thus increasing their profit margins (Schulz,  2023), and the workers on reduced-hour contracts lost out on work; therefore, Hilton Hotel's policy to bring back full-service Housekeeping to save jobs in the Housekeeping and to boost productivity room revenue Rev PAR by offering authentic guest experience.  
The competitive advantages of foreign investment in larger hotel chains, further, the government policy on foreign investment is to pay a decreased tax rate depending on the firm size (Yang and Mao, 2018) can increase labour productivity, impacting economic growth; moreover, hotels would operate with superior standards and performance where hotel managers have better skills and qualities and excellent communication and quick at problems solving reflecting on brand recognition add value to the organisation’s grading criteria. Foreign or international trade in tourism is vital for the country’s economic and social environmental sustainable growth and the world, creating job opportunities and new consumer trends in hospitality. However, the current pandemic's uncertain crisis has impacted currency deflation, with the pound losing value due to natural disasters, the pandemic, the war in Ukraine, the high inflation cost of living and the Climate crises, affecting the performance of hotels.        
During the pandemic, hospitality experienced a skills gap (Chaturvedi and Bhalla, 2022) due to many redundancies, furloughed workers, and many did not return to the industry; however, skilled workers moved on to other industries in search of pay and work-life balance. However, the workers have realised that hospitality entails long, unsocial hours, and the employees experience burnout as they could be better paid.  
Tourism in Wales has seen a drop in visitor numbers due to the Welsh government imposing a visitor tax (The Guardian, 2023) mentions the cost of living and the soaring energy prices, lower-income earners find it hard to holiday in the U.K. as a result, more people have turned to holidaying abroad which is more affordable than having to spend their disposable income holidaying in the U.K.
The country’s exchange rates can significantly impact tourism (yang, 2022) When tourists decide to travel to visit a destination or country of choice. The exchange rate will vary and have a positive or a negative impact on tourism. Another reason a guest revisits is the destination's safe and clean environment (Bang et al. 2020), suggesting that tourists settle for a crime-free environment when they intend to travel. However, the intention to revisit leads to lower costs for the organisation; the organisation would use the loyal guest information to satisfy trends, expectations and experiences.
The tourism industry is vulnerable to inflation, the crash in the stock market, and banking crises (Khalid., Okafor and Shafiullah, 2020) the crises have devastating consequences, with interest rates rising, the cost of goods and services supply and demand affecting stock market prices the the hotel’s room rates impacts on national and domestic tourists in different parts of the world, results in consumers to cutting back on luxury hotel offerings, goods and services.   
Population growth will profoundly impact the hospitality and tourism sector(Khalid., Okafor and Shafiullah, 2020) and a larger pool of workers competing for the same job. Property prices see a sharp increase. Economic demand for goods and services will remain high, and inflation and interest rates will steadily rise.
Adopting technology in the tourism and hospitality industry (Agwu, 2020), from hotel operations to client Information sharing communication, technology can shape tourism (ICT) in every hospitality field, from social media marketing and promotion of products and services to guest bookings. However, guests scan their mobile QR codes when checking in to their room and departing, order food, and make payments seamlessly online; however, they use this app to avoid robbery. Moreover, adapting technology can reduce labour shortages in hospitality. Advanced technology in housekeeping can improve work efficiency (Bhatia, 2016), reducing guests waiting to check in. Moreover, adapting digital technology in housekeeping will organise the team's tasks for individual staff cleaning dirty rooms, making managing the workload easier. 
There are many challenges in housekeeping (Jaykumar, 2020) The hotel will provide training staff, promote green practices, educate clients on sustainable green practices on biodegradable linen and eliminate single-use plastic bottles and bags and hotel amenities. Guest stays in a luxury hotel for one night and would contribute to a vast amount of energy usage with water, electricity, gas, paper chemicals and other solid materials that would harm the environment (Jiddi, 2023).       
PESTLE analysis: on the Housekeeping in the Grove hotel 
	
POLITICAL
	The U.K. government policy on the pandemic lockdown and restrictions led to hospitality struggling to fill rooms as infection levels were on the rise, and travel was restricted (Parveen, 2020) 

	
ECONOMIC

	Brexit was another cause of labour shortages in hospitality (The Daily Telegraph, 2019), where 80% of hospitality are E.U. workers who did not return to the U.K. Tourism and tourists with disposable income (The Guidain, 2023) Inflation, stock market crashes and banking crises can have serious tourism consequences, leading to unemployment (Khalid., Okafor and Shafiullah, 2020).

	
SOCIAL


	Population growth will increase the demand for property; therefore, property prices will be high, competition will be fierce in the job market, and interest rates will increase due to high inflation (Khalid., Okafor and Shafiullah, 2020). 

	
TECHNICAL


	Technology can reduce labour shortages (Agwu, 2020) guest interaction via social media, email, and company web page hospitality would adapt to technologically sustainable practices in the housekeeping department of the Grove Hotel Narberth. 
Technology that will improve the efficiency of housekeeping by identifying clean from dirty rooms, updating housekeeping staff if rooms need cleaning, and organised the work schedule to reduce guest waiting to check in, therefore notifying guests when their room is ready  (Bhatia, 2016) 

	

ENVIRONMENT

	. 
Challenges faced by housekeeping managers include training staff on green policies and practices (Jaykumar, 2020), educating guests on sustainable green practices, and introducing guests to the biodegradable lenin in return for offering rewards.      

	
LEGAL 

	Managers struggle to get staff back to working face to face after COVID restrictions were lifted (Keogh, 2022) employers review employee contracts and make adjustments for the employee to follow the contract and the business’s interest first. However, a percentage of employees want to work from home. Moreover, hospitality is a social environment, and guest interaction is essential.    







Limitation:
Post-pandemic workers experience burnout, and working from home by taking on extra work (White, 2021) employees are devalued with job insecurity. However, working from home has a downside: not stopping for a break and losing social interaction with colleagues can lead to isolation, stress and sometimes demotivation and mental health.
Hotels that display green certification lead to sustainable practices corporate social responsibility (CSR) reports will benefit the hotel in the long term (Jiddi, 2023) through guest awareness of sustainable practices in hospitality where hotels contribute to global warming, greenhouse gases, CO2 emissions and climate change. However, the guest will remain loyal, and the hotel will gain trust; brand recognition will increase the organisation's bottom line. Moreover, sustainability practices are vital for the environment, and hotels could see their (KPI) key performance indicators improve and the hotel's bottom line. 
Due to the pandemic, travel and tourism have been touch and go for the last few years. However, there were many travel disruptions and social distancing where how many could gather in close spaces in many aspects, tourism was affected the most by government rule and travel restrictions; with the long, lengthy lockdowns affecting travel and tourism and a sharp decline in people travelling during the pandemic due to the spread of infections, many people feared travel. However, with the post-pandemic and the lifting of the restrictions (The Australian, 2023) people's perception of travel trends awareness of healthy living and wellness; nonetheless, COVID-19 has made people realise that polluting the environment could lead to witnessing climate change, global warming, considering the mileage and the type of travel concerned sustainable and the type of travel, and leaving a carbon footprint, travel by train is practically more sustainable than taking flights. The client intends to travel by sustainable means of transport, such as trains and electric cars with solar panels on the car's roof, explore the indigenous environment and nature (Li, 2020), foster culture in tourism, which is vital for developing infrastructure, roads and transportation leisure facilities link to tourism, moreso tourist enjoys traditional food and music and engage with the locals.        
  Evaluations:
The Grove Hotel's housekeeping department is rated five stars; however, the higher the standard, the more client expectations towards hygiene, cleanliness, and attention to detail. Housekeeping is the backbone of the hotel and normally works behind the scenes, invisible and often forgotten (Kenney and Sassen, 2023) COVID-19 and the infection are spreading rapidly; therefore, for the first time, housekeeping is in demand for the spotlight. Further evaluation of good housekeeping would involve staff training and developing good skills in the safety aspects of cleaning to a high standard that is paramount to any organisation that would earn them a good brand reputation. In comparison, bad housekeeping comprises poor sanitisation, lack of workplace safety such as moving and handling equipment, manufacturing safety instructions not following instructions, the staff being injured, and incompetent management, and the hotel is scrutinised on social media.
In the growth of sustainable tourism, people will always require accommodation; therefore, hotels have had to change to meet client needs. In addition, hotels can relate to three factors: social, economic and environmental concerns that impact tourism, from travel to achieving sustainability in the hotel’s housekeeping department (Herrero, 2022). however, hotels are service-orientated and operate on a 24-hour basis. COVID-19 disrupted the travel industry, lockdowns, restrictions, and social distancing. 

Conclusion:
Housekeeping is hard-grafted work; every worker has a cleaning schedule that entails daily cleaning. Staff are the least paid in hospitality; as a result, retention levels are high. Managers must do more to train, develop and support staff to conduct audits and Encourage sustainability practices. The hotel needs to recognise the housekeeping worker.  



Recommendation:
Trends to promote sustainability advertised on a placard reframed from using linen towels towards the hotel will reward the guests (Stancu, 2016) the housekeeping department can save 17% of energy usage; however, housekeeping staff jobs are at risk. Managers train and move staff to the other departments to keep housekeeping employees on full-time employment. The fact is that housekeeping staff are poorly paid and struggle with job insecurity.    
Agwu, E. (2020) 'Contemporary Management Approaches to the Global Hospitality and Tourism Industry: Technology as a Panacea for Sector Growth', in Pius, A., Alharahsheh, H.H. and Adesanmi, A.A. (eds.) Contemporary Management Approaches to the Global Hospitality and Tourism Industry Hershey, PA, USA: IGI Global, pp. 45-57.
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