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[bookmark: _Toc59490329]Introduction
This particular project report is focusing on providing information related to the external environment which can affect the business environment of car manufacturing industries. The report is also going to provide information regarding how the car manufacturing industry has changed in the last few years and how the industry is getting affected by external factors for example political factors, social factors, economic factors, technological innovation etc. Lastly, information regarding the strengths, opportunities, weaknesses and threats that the industry is facing, are also going to be discussed in this project report. For this purpose, few frames work like PESTEL analysis, SWOT analysis and porters five forces analysis are going to be used.  
[bookmark: _Toc59490330]Discuss about how car manufacturing has evolved in the last few years and discuss about the major forces impacting the industry.
The fact is quite evident that the car manufacturing industry has evolved a lot in the last few years. This is the industry which has seen most changes. This industry is so diverse that is showcasing changes every year. The manufacturing process is evolving so much that in the coming few years the cars are going to be much more technology friendly, easy to drive and sustainable. The four major factors which are responsible for such evolution are as follows.
Automated manufacturing process: This fact cannot be denied that that implementing automation technology for manufacturing car parts has brought a lot of changes in this industry. In the early days the manufacturing process used to be completely done by humans only which was a very time-consuming process and as a result the amount of total car production was very less (Nunes et al. 2017). But In today’s scenario the complete process is maintained by either machines or robots, so the amount of production and involvement of technology has increased a lot. For example, it can be said that Kia Motors just have 62 human employees who are involved in the manufacturing process. Instate of humans the company is using the help of 242 robots which can assemble a car within a time span of ninety minutes. 
Increasing safety measures: Another important factor that has caused such evolution is implementing more safety measures. If comparison is done in older models the risk of accident was much higher than today’s scenario. Now a day’s new cars contain safety bags which automatically comes up if any accident takes place (Nunes et al. 2017). Besides this high-tech car contains auto driving technology which drives itself following the safest and shortest routes so that accidents can be avoided. So, it can be said that implementation of technology has brought a lot of changes in the automobile industry.
Design: Another major factor which has caused evolution in this industry is sleek design. In today’s scenario car manufacturing companies has come up with sleek car designs which looks great in comparison to older models. Introducing sleek designs has increased sales a lot than before. So, it is a major factor which has brought changes in this industry.
Eco friendly approach: Now a day’s many car manufacturing companies are trying to develop such car design which are causing less environmental pollution. Car manufacturing companies like Tesla only produces cars which runs on electronic energy rather than natural gas which is creating less environmental pollution. Besides that, the pollution caused from the factories are also getting reduced. According to the report of EPA the emissions caused from automobiles and factories has reduced significantly in comparison to the time of 1970’s (Nunes et al. 2017). 
Now. It is very important to identify the major factors which can shape the business environment of the car manufacturing industries from an international aspect. For this purpose, the PESTEL analysis framework is being used. PESTEL analysis is a framework which is used by marketing strategists to determine the factors which might impact the business environment of the industry.
Political factors: Political factors can also impact the car manufacturing industry. One of the political factors which can impact the automobile industry is safety regulations.
Safety regulations and registration: Government of all the countries around the world has generated strict rules and regulations that are needed to be followed while manufacturing cars or motor vehicles. The government generated specific requirements for example, every car needs to have proper seatbelts so that accidents could be avoided, and every car needs to be registered. If a manufacturing company does not follow the rules the then it might have to face economic penalty from the government. For example, to have access to the UK roads every car needs to be registered to the government (Rosato et al. 2019).
Economic factor: One of the economic factors which might impact the business of car manufacturing industry is increasing income.
Increased income: With increasing income level people around the globe have the capacity to buy luxury items and that is why the demand of cars are increasing day by day. In Asian and European region there is a huge demand of cars. That is why with increasing demand the car manufacturing industry is making good amount of revenue. For example, it can be said that average disposable income of a person living in the UK is 29,600 pounds per year as of 2019, which is quite moderate amount. So obviously the family can afford a car (ONS, 2019).

Social factor: Popularity of driving is a social factor which can impact the industry.
Popularity of driving: The fact cannot be denied that families around the world are getting attracted to own a car because they enjoy driving and it is a very convenient mode of travelling. In some of the European countries like in the UK it has become a normality to own one or more than one car. So, it can be said that the popularity of driving is helping the car manufacturing industry positively.
Technological factor: Automation has impacted the industry a lot.
Automation: Now a day’s car manufacturing companies are implementing automation technology for various purposes for example painting the car parts, polishing the parts even assembling the whole car. This has increased the productivity and the efficiency a lot. So technological factor is obviously helping the industry to grow more. For example, it can be said that Kia Motors just have 62 human employees who are involved in the manufacturing process. Instate of humans the company is using the help of 242 robots (Seol, 2020).
Environmental factor: In recent days the car manufacturing industry is focusing on sustainable development and reducing pollution.
Reducing pollution: Now a day’s many car manufacturing companies are trying to develop such car design which are causing less environmental pollution. Car manufacturing companies like Tesla only produces cars which runs on electronic energy rather than natural gas which is creating less environmental pollution. Such sustainable approach is providing establishment and increasing value of the industry.
Legal factors: Legal factors matters a lot while developing any industry.
Copy rights: Copy rights are some legal issues which can impact car manufacturing company. If a company copies design or features of another company’s car then the organization might get into legal problem. For example, a Chinese company Geely made some cars similar to the Rolls Royce Phantom model because of which Geely had to pay a penalty. 
So, these are the forces which can shape the business environment of car manufacturing industries.
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It is very important to identify the opportunities and challenges for an industry because if the industry has idea about its strengths then based on that it can utilize the opportunities. If the industry is aware of its challenges, then the strategies can be designed based on the challenges that the industry is facing. To identify the strengths, weaknesses, threats and opportunities SWOT analysis has been implemented here.
Strength:
Evolving industry: One of the strengths of car manufacturing industry is that this industry is evolving every day. With each passing day this industry is showcasing new developments. Car manufacturing industry is providing people the opportunity to travel, work and live in a very convenient way which not possible few decades back. This industry is helping to improve the quality of life which is a major strength. For example, it can be said that Toyota is such a brand which produces 10 million cars per year and each car with different features (Sahil, 2017).
Weakness:
Government policies: Governmental policies can be a weakness for the industry. Policies like no excise duty, reducing the validity period of the car registration and increasing price of fuel can hamper the business environment of the automobile industry. That is why these factors are considered as weakness for this industry. For example, to have access to the UK roads every car needs to be registered to the government otherwise the owner and the company might get into legal problems (Rosato et al. 2019).
Opportunity:
Fuel efficiency: In today’s scenario some of the companies are making fuel efficient cars so that natural gas can be preserved. The fact cannot be denied that the amount of natural gas is reducing day by day. In a certain way it is also very cost effective for the automobile industry. Beside that customers are demanding fuel-efficient cars so that they must bear less amount of money as fuel charges. For example, it can be considered that Toyota is following a green vehicle technology which is not only making fuel efficient cars but also following a sustainable development process (Sahil, 2017).

Challenges: 
Competition: The major challenge that the car manufacturing companies are facing in recent days are competition.  Higher brands like Rolls Royce, BMW, and Audi are having major competition with each other and on the affordable side brands like Toyota, Maruti and Zen are giving competition to each other.
Now with the help of Porter’s 5 forces analysis the challenges and opportunities are also going to be identified.
Competitive rivalry: This particular force states that if a company within a specific industry is facing competition from other companies then it follows strategies like price cut and marketing campaigns to attract customers. The fact is quite evident that there are multiple brands which are producing car these days. For example, brands like Toyota, Maruti and Zen are giving competition to each other (kompallla et al. 2017).
Supplier power: This factor states that if the suppliers increase their prices then the price of the product might also get increased. In most of the cases car manufacturing companies import parts from different suppliers and assemble them so it is quite evident that suppliers have the power to impact the business environment of the industry (kompallla et al. 2017).
Buyer power: This particular factor states that buyer has the prices to reduce the price of the products and services. This is only possible when buyers have too many options to choose from. As multiple companies are producing car with kind of similar features then the buyers get the opportunity to impact the price.
Threat of substitution: This particular factor states that the product offered by the industry can be substituted by similar products. For example, it can be said that motorcycle manufacturing companies are giving major competition to car manufacturing companies. Which means there is always a threat that cars might get substituted by motor bikes (kompallla et al. 2017).
Threat of new entity: This particular factor states that if a new company enters the market it can give competition to the existing ones. In case of car manufacturing companies, it is highly noticeable that new companies are entering in the market very often.
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As a conclusion it can be said that the car manufacturing industry has changed in the last few years and it is getting affected by external factors for example political factors, social factors, economic factors, technological innovation etc. but there are few opportunities and strengths of the industry is available which it can utilize to gain competitive advantage over others.
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