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Executive summary 
The report will be discussing the requirement of teamwork in a developing organization leading to its successful integration of an individual’s responsibilities. The report will be explaining the employee infrastructure of an organization in Swansea city center that is on a developing spree. 
The grocery store in focus requires a set of rules and regulations that will help the employees in working systematically. The report will also delve in the two theories of teamwork, namely Belbin and Tuckman, using their process to explain how communication can be well established inside the organization. The expository of the case will reveal a better way of managing organizational communication as well as forming s reliable chain of command.









Introduction
Team coordination is a must when it comes to developing organizations. Considering the case study of the grocery store of Jane Collins, there are twenty-four employees in total, where all the employees work part-time in the organization. There is also a case of an employee who is absent for a long time and no action have been taken in that perspective. So it can be easily explained that the owner has to deal with all the employees, their work hours, their salary as well as their requirements and needs such as sick leave, casual leave half days and other. The purpose of this report is to understand the requirement of the grocery store and the management of its increasing manpower on a more professional level. The two models that will be used to understand why it is necessary for the employees to have a proper hierarchical structure of command as well as evolving as a team are Tuckman and Belbin’s model of teamwork. 



Findings

· The employees are all working in the grocery store but they do not consider themselves involved in it together.
· Most of the employees are more focused on their work and responsibilities however no flow of order or command might connect them.
· The employees are all part-time workers leading to no fix duties of different designation.
· The new employees who are newly appointed in the organization are trained by the manager present in his allotted time of work. New employees are getting trained from different manager every day leading to no rapport development. 
· Skills of the sales assistant cannot be properly utilized considering they have to perform multiple jobs such as duties in the stockroom, keeping an inventory of the replenished stock as well as maintaining it, guiding customers regarding products as well as work as a cashier. 
· Security guards are not trained in customer services such as greetings because of a lack of training force. 
· Managers are overworked considering they also have to work as a trainer leading to the distraction from their responsibilities.


Improvement of teamwork in the organization

Tuckman’s theory of teamwork
According to the theory of Tuckman, teamwork is one of the most necessary elements that will help any organization to form a work culture. It will help improve the work culture in the organization. The issues that seem small in the initial stages of the development of the company might lead to bigger issues that cannot be tackled later. The case study of the grocery store owned by Jane is a new business that is in its developing stage and it has already been noticed that there is a lack of coordination among employees. 
All these issues signal the delicate condition of the employee infrastructure that needs to implement the Tuckman theory of team work. The five important aspects of developing the employee structure in the Jane Collins’s grocery store is forming, storming, norming, performing and adjourning (Firth, 2017). 


Belbin’s theory of teamwork 
According to the theory of Belbin, it is immensely important to understand the individual responsibilities of employees and only then it is possible to let them work as a team. The theory of teamwork of Belbin insist that the applications of the capabilities of each individual in the team help the organization’s administration and management to make them work as a team. It also helps the employees understand each other better in the team leading to the better delegation of responsibilities among themselves. Considering the case of the grocery store in Swansea city center, it can be observed that there are three managers, sixteen sales assistant, three security guards and three cleaners. All these employees have certain job responsibilities however there are times that some of them might have to do more than they are trained for (Lynch, 2018).
This is where the concept of team roles can be applied. The roles of each employee of the grocery store must be formed based on the three orientations of roles such as thought, action and people. The nine roles required in a team according to Belbin’s theory are specialist, plant, monitor-evaluator, implementer, shaper, complete finisher, team worker, resource investigator and coordinator. 





Illustration of two way communication using Tuckman’s theory and Belbin theory 
The importance of two-way communication is that it helps in understanding the capabilities of employees and their experiences. The process, in turn, leads the management to understand their requirement to form a team and work towards the benefit of the organization. The case study provides a clear induction that the employees coming to work every day at the grocery store are coming to perform a duty that they think is their requirement. According to the case study, no proper communication process has been established between the employees due to the lack of a proper chain of command (Bao, 2019). The two-way communication is hence important in this organization because it will develop a team that will include the entire employee’s individual’s contribution to the team. It will also showcase the capability of the team once they work together in synchronization.
Following the case study, it is clear that the theory of Belbin will benefit the employee structure by assigning those responsibilities on job tasks based on their capabilities and job orientation. In the organization, it is immensely important to understand the role of each individual, only than it is possible to work in a team and achieve the objective. Both this processes will lead them to use their experience to form a team and perform as a team. The bonding will automatically increase once every individual finds the requirement of their capabilities in a team.
Accordingly, every team must have role and responsibilities distributed among them that cater to all the requirement of the organization. The three roles mentioned in Belbin’s theory of team role are action roles, cerebral roles and people’s role (Pang, 2018).
The team of employees in the organization must form and understanding an agreements among themselves. There will be the second stage of storing where there will be conflicts leading to more clarity. There will also be struggles of power between different designation leading to coaching and guiding each other. Norming will lead to allotment of clear responsibilities and work hours, maintaining the eight employees at one time structure.
The fourth stage of performing will observe the employees serve their responsibilities as well as the vision of the grocery store. The delegation of job roles responsibilities will be more detailed and well communicated leading to the conflict of passing down information and important messages. The last stage of developing good team work in the employee structure of the grocery store in Swansea city center is adjourning (Procter, 2016). The step will lead the duties to be fulfilled with full vigor. There will be an exhilaration of a completed responsibility as well as the team will find job satisfaction. Jane Collins as an owner will have a responsibility of recognizing and rewarding the team for its work (Ruch, 2018).



Importance of effective communication
The above-mentioned models will lead to the understanding of each employee’s capabilities and the responsibilities will accordingly distribute. The theory of Tuckman and Belbin has been a properly coordinated process that will lead the organization of Jane Collins to have an interactive communication process among all the different designation and personalities of employees. However another important perspective that will contribute to effective communication in the mentioned organization is verbal and non-verbal communication. In the first stage of Tuckman’s theory is all the team forms leading to good manners and polite exchange of pleasantries similarly in Belbin’s theory, the focus is on the segregation of the jobs responsibilities and strengths and weaknesses of all members of the team. There is a concern of individual’s getting intimidated to early or judging each other leading to disbanding of the team. The second stage in Tuckman’s team work theory is storming of their ideas leading to a successful implementation of designation and authority. The concern with storming is that there are conflicts that may revoke leading to people competing against each other. If the process is on a positive level it leads to clarifying job responsibilities, however the process might also lead to aggressive behavior (Siregar, 2018).
The stage of norming leads to employees already developing into job responsibilities where the individuals take their tasks seriously. Proper awareness of each other’s capabilities leads to more bonding as a group. The weakness and strengths of employees come across clearly leading to specific task allotment. There is also an underlying sense of competition that can be termed as healthy competition that also increase the productivity of the team as well as the individual’s performance. The fourth stage is performing and all employees develop the experience that help team develop ideas. The last stage is adjourning where the employees will have proper clarity leading to employees being encouraged as well have their job satisfaction (Tripathy, 2018).
The communication mix in an organization requires being very strong so that it can be definitive while working in a team. There are a variety of people in a team; some have leadership qualities while other have good oratories skills. There are also people in the team who are very good with planning and solving issue while there are those who can be called implementers. Hence verbal communication among all this units in a team is a necessity because if not expressed. It is tough to understand what is going on in the other team member’s mind. It will lead the grocery store of Jane Collins to success when verbal communication will be based on a professional and ethical ground. An organization be it small or big requires complete channels of communication that must be fluent from upwards to downward roles of responsibilities (Pang, 2018).
In non-verbal communication, however, there are two ways in which can be utilized for the betterment of team work and bonding. Over the years, the workers in the grocery store have developed their signs and facial expressions that hold meaning among their group. This is the first way that will develop a bond in the employees of the grocery store. And it is a form of team work. Another way is the written way of communication, such as notice application, exchange of emails and other activities lead documentation as well as term of all the employees from a non-partial perspective (Purnell, 2018).

The success of the Organization 
The organization must implement the theory of team work leading to proper use of verbal and non-verbal communication. The communication between employees can be of both ways where verbal communication will maintain the formal atmosphere. The non-verbal communication between the employees can be fruitful considering it helps team develop the team spirit (Prunell, 2018).

Conclusion
In conclusion, it can be said that the case study of Jane Collin’s grocery store will develop properly once the employee structure can be sorted. The report consists of two important theories of Belbin and Tuckman that will contribute highly to the development of the organization. The company is developing into a successful business however the process is difficult considering the employees not very involved in it. The company must judge employees   on their experience and their capabilities leading to the apt job responsibilities for every employee. This process will lead to team development and proper communication exchange.



Recommendation
The grocery store of Jane Collins is developing into a budding organization from a small store with just 5 employees. The employees and the owner need to work towards team development and fluency of communication both ways leading to a smooth transition of responsibilities as well as job satisfaction. 
· The recommended approach for the organization is to implement Tuckman’s theory of team work leading to the successful integration of authority and leadership.
· The availability of all employees at all time is not possible hence the most important step that the organization should make hierarchal designations.
· The company must have the clarity of the capabilities of the employees leading to the successful allotment of job responsibilities and tasks.
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