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[bookmark: _Toc141094777]CHАPTER 1: INTRODUCTION
[bookmark: _Toc141094778]1.1 Background
In the modern world, construction is undoubtedly integral as it plays an imminent role in shaping our world. Construction is responsible for technical aspects of society such as essential infrastructure, buildings and facilities that meet the needs of society (Kiani Mavi et al., 2021). Furthermore, construction pertains to the creation of commercial buildings, bridges, roads, and other critical infrastructure developments. It is therefore evident that the construction industry is а driver of growth and development hence making it an indispensable sector. Aside from the technicalities involved with construction, the scope of construction projects is vast and complex involving planning, design, execution as well as management processes (Nikolić & Cerić, 2022). Regardless of its significance, construction comes with its set of challenges such as budget limitations, time constraints, environmental considerations and safety issues (Shanthi., 2017). Thus, а successful completion of construction projects is not only important for the stakeholders involved but for the communities and economies they serve. Having ascertained the significance of construction, it is thus essential to examine factors that contributes to its success. 
[bookmark: _Toc141094779]1.2 Significance of the Topic
The effects of construction projects reach extensive аreаs, ⁠ affecting various groups involved. Investors and project owners stand to gain returns on their ⁠ investments and increased asset value when projects are successful. In addition, accomplished projects actively contribute to the growth and competitiveness of ⁠ construction companies hence bolstering their reputation and attracting business opportunities. Construction projects also bring ⁠ advantages to communities. These initiatives provide facilities as the improvement of transportation networks ⁠ is facilitated and living conditions for residents are improved. Moreover, completed infrastructure projects activate economies by creating ⁠ job opportunities and attracting further investments. Evidently, academic community must acknowledge the social significance ⁠ of efficiently carrying out construction projects. The development of infrastructure propels growth through enhancing trade ⁠ and commerce while drawing in international capital. Moreover, such initiatives improve welfare through guaranteeing availability ⁠ of education, healthcare and public services. ⁠
[bookmark: _Toc141094780]1.3 Purpose of the Research
The main goal of this study is to discover the elements that contribute to the success of construction projects. Gaining insights into these factors allows those involved in construction to make informed choices thus improving their strategies and reducing risks during project execution. Additionally, this research aims to fill any existing gaps in our understanding of what determines project success, in the field of construction management.
[bookmark: _Toc141094781]1.4 Proposed Aim, Objectives, and Research Questions
[bookmark: _Toc141094782]1.4.1 Aim of the Research
The main objective of this study is to investigate and examine the elements that play а role in the achievement of construction projects. In doing so, it aims to offer perspectives on the most effective methods and approaches for ensuring successful project completion.
[bookmark: _Toc141094783]1.4.2 Objectives
In order to accomplish the research goal, the following have been outlined as the research objectives:
1. Conduct an examination and analysis of literature regarding success factors in construction projects, drawing knowledge from previous studies and real life examples.
2. Thoroughly investigate the success factors that contribute to the outcomes of construction projects.
3. Evaluate the significance of each identified success factor in project contexts and environments.
4. Recommendations for construction industry to inheres success.
[bookmark: _Toc141094784]1.4.3 Research Questions
The research will be guided by the following questions:
1. What factors play а role in ensuring the completion of construction projects?
2. How do these factors differ depending on the type and scale of construction projects?
3. What obstacles and difficulties do construction stakeholder’s face when striving for project success?
4.What are the recommendation for construction industry to inheres success?

Investigating these research queries and fulfilling the objectives enables this study to seek and provide suggestions and valuable insights that can be used to improve the chances of delivering construction projects benefiting both the construction industry and society at large.










CHАPTER 2: LITERАTURE REVIEW
[bookmark: _Toc141094785]2.1 Introduction
In this section, the literature review aims to offer а grasp of the elements linked to achieving success in construction projects. This chapter will delve into facets of success, the significance of identifying factors that contribute to success established models and theories well as the obstacles encountered when striving for success in construction projects.
[bookmark: _Toc141094786]2.2 Definition and Characteristics of Construction Project Success
Construction projects often encounter obstacles that can impede their success thus necessitating а need to address these challenges. According to Shanthi (2017), some common challenges include objectives that can contribute to delays include poor planning that leads to shortages and cost overruns and time management issues that results in cascading effects and increased costs. Furthermore, Ebekozien et al. (2023) identifies stakeholder management, quality control to prevent rework, compliance with regulations, ensuring workforce productivity, overcoming technological hurdles and dealing with external factors such as natural disasters or economic downturns are other significant factors that needs to be addressed. 
Successful construction projects exhibit characteristics that distinguish them from unsuccessful ones. For starters, project planning and management play а role in ensuring project success. Proper planning involves defining objectives, scope, deliverables and necessary resources while efficient management ensures utilization of resources, time, and budgets (Irfan et al., 2021). Secondly, effective communication and collaboration among project stakeholders are crucial. Clear communication helps prevent misunderstandings, conflicts and delays (Aghania et al., 2019). Additionally, Hussain et al., (2020) notes that having skilled and competent project teams increases the likelihood of addressing challenges and ultimately delivering а project.
[bookmark: _Toc141094787]2.3 Importance of Identifying Success Factors
Identifying the elements that contribute to the success of construction projects holds importance for various reasons. First, it allow all project stakeholders to align their efforts towards achieving the project goals. Understanding what factors play а role in driving success enables them to focus on the aspects during project planning and execution (Silva & Warnakulasooriya, 2016). Secondly, acknowledging these success factors empowers project managers to make informed decisions and allocate resources effectively. This optimization can result in cost savings, increased productivity and reduced risks (Silva & Warnakulasooriya, 2016). Furthermore, having an understanding of these success factors contributes to improvement within the construction industry. Valuable lessons learned from projects can be applied to endeavours.
On the other hand, neglecting success factors can have significant consequences. It may lead to project delays exceeding budget limits and compromising quality standards. Ignoring stakeholder expectations and disregarding safety measures can result in issues and damage reputation well (Hijazi, 2021). Failing to identify and address these challenges may ultimately lead to project failure impacting not those directly involved but also the broader community and economy at large (Hijazi, 2021). Therefore, gaining insights into these success factors is vital for ensuring completion of construction projects.
[bookmark: _Toc141094788]2.4 Models and Theories Related to Construction Project Success
Numerous models and theories have been created to comprehend and anticipate the success of construction projects. These frameworks provide insights into the factors that influence project results. One used model is the Project Success Model (PSM) which examines success in terms of three dimensions namely the project management, successful product delivery and fulfilling stakeholder expectations (Khalifeh et al., 2019). Khalifeh et al. pinpoints that the PSM emphasizes the significance of meeting budgetary and scheduling goals while also ensuring that stakeholder requirements are met for achieving project outcomes.
The Resource Based View (RBV) theory suggests that а firm’s triumph in construction projects relies on its ability to leverage resources and capabilities such as workforce, advanced technologies and effective management practices (Mansour et al., 2022). On the hand, Transaction Cost Economics (TCE) theory underlines the importance of minimizing transaction costs and risks through contracting strategies to achieve successful project outcomes (Ahmad & Hussain, 2020).
[bookmark: _Toc141094789]2.5 Challenges in Achieving Construction Project Success
Construction projects often face а multitude of challenges that can hinder their success. It is vital to tackle these issues in order to ensure progress. Some of the challenges include project objectives which can lead to confusion and delays. Inadequate project planning may result in resource shortages and cost deviations. Budget and cost overruns can significantly impact the feasibility of а project (Shanthi., 2017). Managing time effectively is crucial as mismanagement can lead to costs and cascading effects. Effective communication is essential for stakeholder management while quality control and assurance help prevent rework and failures. Compliance with regulations is important for reputational reasons. Workforce productivity plays а role in both progress and costs while technological challenges may require expertise (Hijazi, 2021). Additionally, external factors such as disasters or economic downturns can disrupt project timelines (Hijazi, 2021).


[bookmark: _Toc141094790]CHАPTER 3: RESEАRCH METHODS АND METHODOLOGY
[bookmark: _Toc141094791]3.1 Introduction
This chapter will delve into the research methods and methodology employed in this research. It will discuss the reasoning behind selecting these approaches and how the methods contribute to fulfilling the research objectives.
[bookmark: _Toc141094792]3.2 Research Philosophy and Justification
This study has undertaken the interpretivism research philosophy. This approach enables the examination of experiences and perceptions of the individuals involved in construction projects (Van Der Walt, 2020).  Gaining an understanding of how different people interpret success factors assists in gathering insights that can be used to shape project management strategies (Van Der Walt, 2020). The interpretivist philosophy is particularly suitable for exploring context dependent phenomena like success factors in construction projects because it recognizes the significance of cultural contexts in influencing human behaviour.
[bookmark: _Toc141094793]3.3 Research Paradigm and its Suitability
The research paradigm selected for this study is constructivism. It aligns with the research objectives of comprehending the understandings of success in construction projects by recognizing realities and perspectives from different stakeholders. Constructivism acknowledges that knowledge is shaped through interactions and personal experiences making it а suitable framework for this research (Van Der Walt, 2020).
[bookmark: _Toc141094794]3.4 Research Methodology and Its Appropriateness
The main approach employed in this study is а case study. By conducting an examination of construction projects, the study can explore the factors that lead to their success within their specific circumstances. This methodology is suitable as it enables the study to comprehensively аnаlyze the projects, taking into account all the intricacies and complexities that play а role in achieving project success.
[bookmark: _Toc141094795]3.5 Research Strategy and Its Effectiveness
The study will employ an exploratory research approach to comprehensively examine success factors in construction projects. This approach offers flexibility in collecting and analysing data allowing us to identify unexpected success factors (Hallingberg et al., 2018). Exploring dimensions of project success enables this strategy to enhance the effectiveness of our research.
[bookmark: _Toc141094796]3.6 Sampling Methods and Justification
The study will use а sampling technique to choose project stakeholders who possess knowledge and experience in construction projects. This method enables the research to select participants with perspectives and valuable insights ensuring that our research encompasses а spectrum of success factors (Elhami & Khoshnevisan, 2022).
[bookmark: _Toc141094797]3.7 Data Collection Methods/Tools
Data will be gathered by conducting structured interviews and questioners. These interviews and questioners offer participants the flexibility to share their perspectives on the factors that contribute to success. This approach is suitable because it enables the study to gain in depth mixed insights (Elhami & Khoshnevisan, 2022). Data will be also collected from primary and secondary sources.
[bookmark: _Toc141094798]3.8 Data Interpretation
The process of analysing the data will include conducting thematic analysis. Through this method, the study will identify recurring themes and patterns in the interview transcripts (Nowell et al., 2017). Additionally, the study will utilize analysis to uncover correlations and trends related to success factors. Reliability and validity of the interpretations will be ensured through cross referencing the findings with existing literature and engaging in peer debriefing.
[bookmark: _Toc141094799]3.9 Ethical Considerations
Ethical considerations will be а top priority throughout the research process. Consent will be obtained from all participants prioritizing their confidentiality and anonymity. The research will adhere to the guidelines established by the institutional review boards thus ensuring the protection of participants’ rights and wellbeing in the study. Employing these research methods and approaches enables this study to uncover insights into the factors that lead to success in construction projects. Moreover, the findings will contribute to expanding the existing knowledge base in the field of construction management.


[bookmark: _Toc141094800]CHАPTER 4: CONCLUSION
The research findings highlight factors for success in construction projects emphasizing the importance of planning, communication, skilled project teams, stakeholder satisfaction, sustainability and adherence to safety measures. These findings imply that practitioners should focus on improving project planning and management while allocating resources wisely to ensure long term sustainability. Policymakers can plаy а role by creating regulations and safety standards and investing in workforce skill development. However, it is important to note that these findings may not apply universally due to the specific case study approach used and limitations in data collection due to resource constraints. For research, it would be valuable to conduct studies compare success factors cross different sectors and explore the impact of technological advancements. Additionally, examining how cultural influences affect stakeholders and developing strategies for events would provide insights for enhancing project success in the construction industry.
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