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Introduction

   An entrepreneur is an independent owner who generally starts a new company or a firm. which comes with most of the risks and challenges. The higher the risk, the more the rewards. The method of starting up a firm or investing in the process for a startup business is known as entrepreneurship. Entrepreneurs are mostly seen in many roles such as “innovator”, a “source of new ideas”,” goods”, “services”, and “business/or procedures” (Hart, K., 2018). 
   Entrepreneurs play an important role in all types of the economy by utilizing their skills and ingenuity to participate in providing new innovative ideas that will benefit the market. When an entrepreneur decides to set up a new business and be successful then in that process the owner has to bear a lot of risks. The amount of risk the entrepreneur bears the number of rewards, reputation and development opportunities are high (Ács et al., 2017). 
   Through this report an entrepreneurial venture based on an art gallery has been presented. The report aims to explain the entire business concept and conducts ais. The report also presents a detailed SWOT and Pestle along with a marketing plan, target based planning and a financial breakdown for the same has been provided through this report. The purpose of this Artistic eminence is to introduce a non-profit art gallery whose main motive is to provide shelter for homeless people and animals. A non-profit art gallery is exempted from tax firms that generally serve the common peoples who are vulnerable and helpless. Basically, the purpose of this non-profit art gallery is to be charitable, institutional, systematic, devotional and intellectual in order to help needy humans and animals who do not have a shelter (Hart, K., 2018).
  Pursuant to Szubielska (2021), “Artistic eminence is a house of vivid paintings giving wings to the unsung words and expressions or abstract ideas put into a colourful palate. The gallery aims to help the painters express themselves through their exceptional painting and thinking skills that draw one to get lost amidst the thoughts to comprehend the inner hidden meaning of the art. The painters are not just professional experts but a few of them are also destitute who did struggle hard to earn a living in the mainframe society. However Artistic eminence has been lending its hands to help such individuals with an opportunity to follow their passion and display their profound thoughts through their artistic action paintings.       The skills that the entrepreneur of Artistic eminence has that aid the non-profit art gallery to grow are creativity skills and strategic thinking skills. The creativity skills help them to come up with various innovative ideas and show their creativity in the painting that they sell.  Strategic thinking promotes and analyzes the approaches that will help the firm to collect more and more funds with the intention to help the vagrant people and animals. The Artistic eminence, a non-profit art gallery believes that taking more risk can result in more revenue and opportunities that will help the firm to be successful.” 
   These opportunities can also be beneficial for emerging artists. Artistic eminence is an important business venture because it helps in analyzing the market, over the path for long term operation for a charitable institution. It also aids in targeting customers for increased sales of the paintings and obtains the main objective of the Artistic Eminence to provide shelter to the homeless with those revenues. There are very few art galleries in the market that sell action painting and accommodate the social cause of investing the revenues to help the stray animals and destitute. However, this noble cause not only sets it apart from the other competitors but also helps to contribute to society and humanity (Han and Kang, 2020).
   The suitable location for Artistic Eminence is Tate Modern in London.  The Tate Modern in London has been adopted by the major British community and they are also considered to be the best gallery of modern art. The Tate Modern in London is mainly famous for its international art that involves “Monet”, “Matisse” and “Rothko”. Its famous attributes that attract the tourist are the building, grand, curating and a display of its commercial past. Initially, the Tate Modern are great with stuff like consecutive and historical, instead of displaying a collection systematically in an inappropriate approach (Castro, 2021).
[bookmark: _fk9me430o7r5]    Art and architecture are an enthusiasm that brings most of the community together in the turbine hall. All the above factors of Tate Modern in London have provided the Artistic Eminence to expand its art gallery at Tate modern where most of the tourists come to visit various historical art and paintings.  This will promote a great source of networking and fundraising opportunities for the firm. This can be a lengthy process, but it will totally be worth it. This will help the Artistic Eminence to promote and expand its motive worldwide and work at the international levels (Simoniti, 2020).  
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SWOT analysis 
    The SWOT analysis is a tool that helps to understand the internal and external factors. It helps in understanding its internal “strengths” and “weaknesses” and external “opportunities” and “threats” to form its present working policies and aids in developing future goals. (GURL, E., 2017). 
    A SWOT analysis was conducted for Artistic Eminence to determine its “strengths”, “weaknesses”, “opportunities” and “threats” which is as follows:
Strengths 
  According to Teoli (2019), “The strengths of Artistic Eminence are the donation from internal sources, huge investment, good management and a strong inspiration message that motivates people to help. Few other strengths of Artistic Eminence are:
· The volunteer workforce which provides the firm with a significant number of free labour;
· Saves huge costs on workers;
· The non-profit art gallery is also provided with tax offers that are also counted as one of the main strengths of Artistic Eminence;
·  The Mater pieces of artwork are priced at reasonable rates making it convenient for the customers to purchase the paintings that they like;
·  A few sculptures and sand-based artworks are also the firm's specialty which makes the customers flock to Artistic Ambience yielding it extra profits.” 
Weaknesses 
As reported by Vlados (2019), “The weaknesses of Artistic Eminence are:
· The lack of financed operating investment to maximize liquidity utilized which could have helped further to aid the society;
· The initial year of establishment also had a small base workforce;
· An insufficient amount of communication which led to inconvenience in the operations;
· Looking out for professionals who would value humanity cause was also a task that posed hurdles to the growth of Artistic.”

Opportunities 
   In consonance with Vlados (2019), “The opportunities that Artistic Eminence can have are:
· Expanding their business internationally and determines the internal opportunities involving the workforce that can enhance their skills; 
· The Artistic Eminence can create is by partnering with non-profit firms with no forthright competition;
·  An inspirational testimonial can inspire and educate the community to join them, especially the youngsters;
· It can widen the spread of a social cause to help the homeless and stray animals especially in times of crisis amidst the pandemic.’’


Threats 
 As reported by Teoli (2019), “The threats of Artistic Eminence are:
· The vulnerability of economic threats and shocks. The reason being that such firms are having low fixed revenue streams and fluctuation of precedence from huge municipal authorities;
· The Artistic Eminence with no revenue streams will result in decreasing the chance of success if there is no backup plan;
·  For such a firm, it cannot be easy to analyze the influence of conclusive programmers;
·  The motive of the Artistic Eminence is to provide shelter to the homeless people, but some communities are not comfortable talking about such as helping other homeless individuals.’’










PESTLE analysis

   This analysis is used to understand a complete picture of the firm and helps in determining its “Political factors”, “Economic factors”, “Social factors”, “Technological factors”, “Legal factors” and “Environmental factors” (Perera, 2017).  
   For this following a pestle analysis was conducted for Artistic Eminence which is as follow: 
Political elements 
   There are many non-profit firms that are immensely impacted by the political elements. The political elements impacting Artistic Eminence are slowing down investment. As mentioned before the non-profit firms are funded largely but if there are any fluctuation of the investments and political landscape can bring about decreasing of such in investment. The taxation system is also one of the main political factors that affect Artistic Eminence. Generally, non-profit firms are exempted from such policies, but the firm should always be ready for the changes with authority (Perera, 2017).

Economic element 
   The economic element affecting Artistic Eminence can be the economic growth rate which has adversely slowed down due to covid which affects the profitability of the organisation. 
   For instance, during the time of pandemic or economic breakdown the private organisation loses their jobs, the revenue of such firms keep decreasing and many more.  Hence many times Artistic Eminence had to suffer from a financial crisis due to a fall in such private aid. Also, many professionals or painters could no longer carry on work withes as many of them were financially burdened some went back to their how towns and were stuck due to lockdown regulations curbing movement. Also, the art gallery being a crowded venue was stopped from operating which made Artistic Eminence lose many of their precious artists leading to rising in the cases of unemployment.  These factors will indirectly affect the non-profit firm Artistic Eminence because the funds and investment are reliable on these public and private aid firms (Simoniti, 2020).

Social element
   Such organizations that are non-profit firms are generally associated with social well being and help to lift up the vulnerable segment of the community. The social elements impacting Artistic Eminence are the voice of problems faced by the society non-profit motive to as many people as possible (Hart, K., 2018).      

Technological element 
   The technological elements of the Artistic Eminence are the rapid change of technology pace creates immense opportunities for the firm. By setting up such technological advancements and equipping the artists by imparting them with skills and teaching then-new art forms can help the firm to obtain numerous benefits. These consist of “enhance efficiency”, “improve task management”, “streamline documentation” and “achieve constant communication” (Perera, 2017).

Legal element 
   The legal element of the Artistic Eminence is the legal restriction affecting the operations of Artistic Eminence. Such a non-profitable organization is vulnerable and often faces the threat of data breach and leak out of confidential private data of eminent clients. Hence any misuse of the confidential data can lead to legal action.  The company follows all the legal rules like Companies Act 2006, Equality Act 2010, and Charities act revised 2011, followed by cooperative and community benefit act and respects humanitarian values (Simoniti, 2020).
Environmental element  
   Environmental elements play a vital role in impacting the functioning of such non-profit firms as Artistic Eminence, an art gallery. The environmental concern is mainly taken care of by the political leaders. The environmental elements of Artistic Eminence are also concerned with ecofriendly materials, colors and the production of recyclable products. It also helps the destitute by providing them employment opportunities and shelters for both the homeless and stray animals (Camilleri, 2018).
Target market with a justification for this choice
   The target market refers to the process of where a particular segment is targeted to sell their product and service. Each segment is divided into further categories such as “age”, “location”, ‘’income” and “lifestyle”. The segment of customers that are targeted by Artistic Eminence and art gallery are business firms who are lovers of abstract and action art, professional interior designers, premises like restaurants, museums and other galleries or cafeterias fond of observing (Camilleri, 2018).

Marketing Plan

   Marketing plans are an important factor to enhance the nonprofit organisation and create a strong influence of their art gallery to win the belief of artists, and most importantly to attract a healthy audience (Chernev, 2020).
 There are simple steps that will help the Artistic Eminence to target the specific segment this is as follows:
1. Champion your artists: Artistic Eminence needs to carefully plan on selecting their artists for their target audience. These will increase the fan base of this art gallery (Imbir, 2021).
2. Offer thought leadership: Artistic Eminence needs a strong and feasible curator so that they can exploit their full business potential levels and offer abstract action-based paintings and other forms of art (Chernev, 2020).
3. Talk to your audience: Artistic Eminence needs to hold weekly meetings to discuss the recent trends and to be able to understand their business-based clients' demands like that of cafes and restaurants. Accordingly, they need to work to be able to deliver the paintings on time. They need strong PR and digital media tools in the times of covid to connect with their customers and attract more customers (Dimitrescu et al., 2018).
4. Get a full visual effect: The works of Artistic Eminence needs to be eye catching and heart throbbing that pushes one to think more about the inner essence of the art. Digitalised platforms play a key role like Instagram and Facebook pages to be able to serve as the rendering platforms to promote the love of art and be a part of the noble cause of providing shelters to the needy ones and stray animals too (Chernev, 2020).
5. Attract visitors to upcoming events: Artistic Eminence needs to plan evergreen methods to launch their exhibition shows and promote their upcoming events with great vigour. Their works needs to be very alluring and should try connecting with bloggers too to promote the local art and artists and support a noble venture (Dimitrescu et al., 2018).

Financial plan


	Business Plan for Artistic Eminence

	Particulars
	Amt (£)

	Cash 
	500

	Revenue
	5000

	Net profit
	2600

	Loan

	Government
	3000

	Capital

	Equity
	2000

	Direct materials 
	1300

	Stationeries
	500

	Workers salary
	1000



Table 1: (Financial plan for artistic eminence)
(Source: Created by the learner)
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   The following report concludes that the main aim of this Artistic eminence is to introduce a non-profit art gallery whose main motive is to provide shelter for homeless people and animals. 
   The gallery aims to help the painters express themselves through their exceptional painting and thinking skills that draw one to get lost amidst the thoughts to comprehend the inner hidden meaning of the art. 
   The report has also conducted an analysis of SWOT and PESTLE which includes the factors that have some positive and negative. 
   The report also consists of a targeted segment that is “age”, “location”, ‘’income” and “lifestyle”. Moreover, it has also concluded a market plan with five steps to enhance the market strategies.
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