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Executive Summary
The report focuses on the importance of working in a team for business success, as teamwork is responsible for encouraging the staff to risk-taking and fostering creativity. A case scenario of Amazon is given who is planning to expand three warehouses all over Europe in order to deliver the product on time and hence, the project Chief Tom is facing problems in creating a team. The ways of developing a team with the help of the models are illustrated in a detailed manner. Additionally, the benefits of working in a team and the limitations that can be faced by Tom while developing a team are also analysed in a detailed approach. 
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[bookmark: _Toc131599402]1. Introduction
As cited by Morrissette, and Kisamore, (2020, p. 288), Effective Team Working is illustrated as the means of owning the responsibilities, staying responsible and operating the assigned activities in an effective manner. It is essential for empowering success in the business because it encourages splitting complex tasks and then working together to complete them in a quicker approach. Additionally, effective team working brings success to the business by improving the generation of ideas, fostering creativity, expanding perspectives, emphasising strengths, diversifying the workplace and boosting the productivity standard. As evidenced by Dunivan, (2019), it is apparent that working in a team reduces the stress of the individual employees and assists in taking authentic decisions adding to the progression of the business.     
[bookmark: _Toc131599403]1.1 Background of the case study
In this context, a case study of well-established e-commerce giant Amazon is given which is planning to open three large warehouses across primary cities in Europe, London, Paris and Berlin. The main objective of this project is to foster quick and correct delivery across cities, therefore Tom Jackson who is leading the project is accountable for preparing a team and dividing the tasks among them. On the contrary, Tom is facing a certain interaction problem with the team members that are resulting in conflict. By identifying the issues Tom is facing, the way of developing a team is advised with the help of models and the advantages of teamwork are also illustrated in a detailed manner on behalf of a consultancy firm.       
[bookmark: _Toc131599404]2. How to grow an effective team and what team development stages model can be used?
From the case study, it is relevant that the first issue is the formation of the team because of a poor approach. Secondly, the communication channels used by Tom to interact with the members of the team were not appropriate. The third issue recognized is the absence of commitment because two members named Mihaela, as well as Spencer, were not dedicated to meeting the objectives of the project, focusing on the gains of the project. As stated by Zhao, (2022, p. 100), therefore, it is advised to Tom in order to meet the goal of opening three warehouses in Europe and providing quicker delivery, the first problem can be solved by bringing a modification in the approach of developing team by considering every employee’s ideas valuable, acting as a harmonising influence, being aware of the worker’s unspoken feelings and being clear while interacting.  Tom can solve the second difficulty and develop good interaction with the team staff by using channels like the intranet, emails, private messaging software, internal podcasts and document sharing software. In order to solve the third problem and grow a productive team that can assist in fulfilling the target, Tom needs to increase the commitment level by being genuinely open as well as frank with them, giving a ton of responsibility, paying them well with rewards along with equity and creating a great working environment at the company.
Consequently, apart from this Tom can resolve the conflict and grow an excellent team by applying the Tuckman Model of Team Development. 
Tuckman’s Theory was first established in 1965 and it states that a group goes through five stages of development.
Forming: As commented by Rojas, (2021, p. 103), it determines the procedure of putting the team structure together and here in this scenario the approach of Tom is inefficient, therefore there is a sense of ambiguity as well as conflict among the employees. As a result, the project head is advised to identify the responsibilities of each of them and provide operational guidelines for the members. 
Storming: It illustrates the procedure of organising tasks and processes surface interpersonal fights. In this case study, it is relevant that there is a lack of commitment of the team members, especially two staff, hence, Tom needs to develop interpersonal relationships, ensuring efficient listening and giving them constant feedback about the areas of strength along with weakness.  
Norming: It resembles the fresh ways adopted by the team members of doing the activities in a united manner (GRAFFIUS, 2023, p. 56). From the present case scenario, it is evident that the project head of Amazon who is responsible for opening three warehouses is facing the problem of interaction with the team employees because of the lack of interaction techniques. Henceforth, Tom is advised to use advanced interaction methods like email and internal podcasts to grow a sense of collaboration as well as trust among them.  
Performing: It denotes each team member is smooth and flexible in meeting the needs of other team members. In this scenario, the project head can resolve the conflict by encouraging the employees to guide each other and adapt the concept of sharing information as well as the technique of giving along with receiving.  
Adjourning:  It explains the stage where the members of a team are ready to attain the objectives of the project in a united manner. By using the above-mentioned ways, in each stage, Tom can resolve the identified issues and is able to fulfil the objective of providing quicker delivery across Europe by building three warehouses of the well-established e-commerce company Amazon. According to Patterson, (2022), as a matter of fact, the application of this model can encourage the project chief Tom to solve the conflict in a flexible manner, sharing information and creating a sense of confidence among the team of staff.  
[image: ]
Figure 1: Tuckman’s Theory of Team Development
(Source: Developed by the learner) 
[bookmark: _Toc131599405]3. What team roles are needed to create an efficient team?
In this scenario, one of the issues the project head representing Amazon is facing is the conflict among the team workers and it can be solved by dividing the roles as well as responsibilities according to the area of expertise. Team roles are essential because it is responsible for interacting in a more effective way and leading to more productivity as well as increasing dedication which is another problem faced by Amazon’s Tom Jackson. As opined by Lynch, et al., (2019), as a result, the team roles that are needed to build an effective team are analysed with the help of Belbin’s Nine Team Roles Theory which states a tendency to behave, contribute and interrelate with others in a specific manner.
Resource Investigator: Amazon’s Project Chief Tom Jackson, in order to fulfil the target of opening three warehouses across Europe, needs to choose a Resource Investigator from the team who is outgoing, enthusiastic and has the ability to develop contacts. Hence, the individual can utilise their inquisitive nature to find creative ideas to meet the goal of fostering fast and reliable delivery. 
Team Worker: The project head needs to select a Team worker who is cooperative, perceptive as well as diplomatic from among the team staff. The chosen individual is responsible for bringing versatility as well as a motivation among the other workers, in order to increase their commitment level towards fulfilling the objective within a set time period. 
Coordinator: Tom is advised to choose a coordinator who is mature, confident, identifies talent and can give clarity of the goal of building three warehouses of Amazon to ensure fast delivery of the products to the customers (Rahmani, et al., 2022, p. 2028).  The selected individual as a coordinator needs to communicate clearly through proper interaction methods like intranet and video conferencing the aim and the procedure of working that is accepted from them to function i.e. in a collaborative manner.  
Plant: The chief of the concerned project needs to select a Plant that is creative, imaginative and supports open thinking. The member plays a crucial role in welcoming the opinion of every staff member of the team so that they do not lose interest and feel dejected, strengthening the level of commitment, especially of Mihaela as well as Spencer. The plant also is accountable for solving the issues of conflict as found among the group of staff in this case study.  
Monitor/ Evaluator: Tom Jackson needs to choose an experienced Monitor/Evaluator who is sober, strategic along with discerning from among the team of workers. The individual plays a vital role in making an impartial judgement regarding the perspectives of each member, in order to retain their impressive commitment level and add productivity in completing the expansion of three warehouses within time across Europe. 
Specialist: The head of the respective planning is advised to select a Specialist who is single-minded, self-starting as well as dedicated. This individual plays a vital role in bringing in-depth knowledge associated with the completion of the goal of the business.  
Shaper: Tom Jackson needs to select from among the team members Shaper who is challenging as well as dynamic, providing necessary drive like advanced interaction technology to ensure that the team members continue to speak in a flexible manner, not losing any focus. 
Implementer: The team leader of this project is advised to choose an Implementer who is practical, reliable as well as efficient. The member plays a crucial role in planning the expansion of three warehouses across Europe in a strategic manner and conveying to other team employees so that they can equally participate with their opinions, reducing conflict. 
Complete Finisher: Tom needs to select a team staff who takes the responsibility of Complete Finisher and is anxious as well as painstaking. The individual plays an essential role in polishing as well as scrutinising the errors as well as mitigating the drawback.
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Figure 2: Belbin's Nine Team Roles to make an efficient team
(Source: Configured by the learner)  
[bookmark: _Toc131599406]4. What are the benefits of teamwork?
In the present case scenario given, the project head Tom is facing the problem of creating an effective team to fulfil the goal of expanding three warehouses of the well-recognised e-commerce company Amazon to ensure faster delivery. After Tom Jackson solves the issue with the application of the models mentioned above, the following benefits can be achieved. Teamwork plays a crucial role in cultivating efficient interaction, upgrading brainstorming, encouraging a common goal and refining problem-solving abilities.
Increasing Productivity Standard: As opined by Cooper, et al., (2021, p. 6981), the operation in a team can assist the project head representing Amazon organisation, in this case, to upgrade the productivity and motivation level of the group employees to reach the set target and earn praiseworthy profit by ensuring quick delivery all over Europe. 
Greater Synergy:  The functioning of a team can encourage Tom to know the expertise abilities and level of knowledge of each staff member. As a result, Tom can utilise their efficiency in completing the target, strengthening the cooperation level and giving a chance to learn from each other's mistakes (Peeters, et al., 2022).
Encouraging Innovation: Working in a team can guide the chief of this Amazon project as mentioned in the case study to take up the ideas, analysis, suggestions and concerns of each team member for better brainstorming creating continuous innovation in building three warehouses in London, Paris as well as Berlin and meet the objective of providing reliable delivery.    
[bookmark: _Toc131599407] 5. What are the limitations of teamwork recognized in this scenario?
Therefore it is clear that the application of the models can assist the project chief to prepare an expertise team but certain limitations can be observed related to this scenario.
Performance Preference Problem: Tom Jackson can face the challenge of the diverse personalities as well as the working styles of the employee members while building the team. As a result, the energy level and collaboration among the team members lower, leading to the absence of commitment level, degrading the quality of work and causing hindrances in fulfilling the plan of expanding warehouses all over Europe of Amazon. 
Communication Gaps: Amazon's project chief in this scenario can face the challenge of communicating with the team members because of the poor interaction techniques as well as diversified styles (Watzek, et al., 2019, p. 770). As a result, the productivity level of attaining the target in a systematic manner can be hampered leading to the wastage of resources of Amazon Company.  
[bookmark: _Toc131599408]6. Conclusion 
Therefore it can be concluded that effective team working is essential for the success of the trade because it plays a crucial role in cultivating efficient interaction, building trust, creating efficiency among the workers and upgrading the culture of the firm. A case scenario is given where e-commerce giant Amazon is planning to open three warehouses across Europe to provide quick as well as reliable delivery, in response to it Tom Jackson is facing problems in the development of the team. It can be assessed that the Tuckman Model of Team Development and Belbin's Role can assist Tom to prepare an effective team to resolve the issues. Teamwork plays a vital role in increasing productivity and the limitations while working in a group are also interpreted in a detailed manner.  
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