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Essay on the role of leadership and management growth in the hotel business
To keep a business going, leadership and management are two of the most important things to think about. They do this because they help the business grow. Management and leadership must work together to help the business learn and come up with new ideas (Malesi Mugodo et al., 2019). People in charge must be able to work well with and balance those in charge. In the next piece, we'll look at the case of the Marriott International Hotel. The full-service hotels and resorts that makeup Marriott Hotels & Resorts are owned by Marriott International and are based in Bethesda, Maryland. As of June 30, 2020, the name was used by 582 hotels and motels with 205,053 rooms. Another 160 hotels with 47,765 rooms were expected to open soon. This article takes a close look at the importance of leadership and management growth in the hotel business.
It will also show the various issues that arise when equality and diversity are put into practice. In the end, it will talk about the problems that come up in management and leadership and offer some solutions (Pellegrini, 2019). A lot of different things make up the hotel business, which is thought of as a multi-core billion-dollar market. The job of management development is to make sure that all the different parts of the hotel business work together. They can help people learn better and push them to find new ways to do things. When it comes to the hotel business, management finds a good way to keep team members on task. Our main goal as managers and leaders is to bring new ideas to the industry that will make it better. In other words, they need to get rid of or at least watch their egos (Fontaine, 2018).
On the other hand, this kind of management and leadership tends to keep information about the company up to date. One problem that many managers have to deal with is workers who don't do their jobs (Pellegrini, 2019). Other business managers don't get much value in the company or market because most managers aren't sure of themselves. A drop in output will hurt both the people on the team and the organization's goals as a whole. From the top down, managers don't always understand what it means to be a manager, which can change deeply held beliefs (Fontaine, 2018).
One problem for managers is that customers' judgment not only backs up their opinions but also expects them. This means that managers and management may be under more pressure because more and more people are judging and taking part in products (Senimo, 2022). The fact that Travelocity, Orbitz, and booking.com have a lot of customers is another thing that managers have to deal with. It could be bad for a business that relies on one or more of these sites if they are taken down. Also, the new market makes it harder for managers to keep up with customer needs and improve the brand (Sánchez-Guijo, 2022).
The way leaders act is seen as very important in business because it impacts the mood of the people who work for them. It will encourage people to do their best work and help the company and their coworkers grow.
Theories of leadership are made to make companies run better. The full-service hotels and spas owned by Marriott International use these ideas about how to be a good boss. When it comes to leadership style, Marriott is known for its faith in servant leadership. Instead of putting their customers and workers first, servant leaders put them first (Hildebrand, 2019). This way of doing things has helped Marriott International build strong customer ties and make the workplace a good place to be. It will also make the business run better and boost staff happiness. The whole point of the contingency theory is to figure out how to use it correctly: how good is the leader? It makes sense for Marriott International to use this idea at work (Hildebrand, 2019).
Innovative leadership is all about finding new ways to get people to work hard. This theory's main goal is to explain how new thoughts come about. To improve the business plan, they can think outside the box and use their creativity. This helps them change how they work. This idea helps Marriott International make big changes in their business and earn the trust of their customers.
The theory of classical management is made up of different management ideas. The styles that make sure choices are made and give employees the power to run the business are what it means. In the hotel business, these ideas are useful because they help the company last, which is one of the most important things about having a business. Prime Inn is a UK-based company that runs hotels all over the country (Mitra, 2022).
In a technical sense, this idea tells you how to run a business and how to handle it. This idea keeps an eye on the process of hiring people. To get rid of the old way of doing things, the company only hires skilled people. This idea has changed the hotel business (Sunesson, 2022). This part of the organization is organized, which helps the business stay rigid. These are the steps that are used to make business rules and laws. This theory's major goal in business is to help with important divides of the workforce and set the standards for how people should interact with each other (Mitra, 2022).
People who are different and those who are equal at work often run into trouble. To be equal, you must make sure that everyone has the same chances and not favor certain employees over others. In the 21st century, managers still have to deal with problems, but they help most of their employees do well. People talk about the issues of diversity and fairness at work in the following ways:
The manager of the company is following COVID-19 rules to keep everyone safe. Managers must follow the rules and laws for the outbreak. They are trying to keep their social space, but most of the workers are happy because they value equality and variety. The managers need the right kind of help to solve their problems. Managers have to deal with problems like employees who don't care about their jobs or who don't understand work programs and projects. While diversity isn't being handled well, white male managers may feel attacked or alone. (The Haynes, 2022).
In the workplace, discrimination occurs when an employee or job candidate is treated poorly during the employment process or because of their condition, identification group, or personal characteristics. This is also considered discriminatory.
So that more women can help the business and the market, Marriott International needs to make sure they give women the right kinds of chances to grow (Sunesson, 2022). When the people who work for you are different, you have to deal with bias and issues that come up between employees and management. The boss wasn't careful enough to teach the workers how to handle these situations, so the workers didn't trust each other, which made the boss look bad (Sunesson, 2022).
When it comes to running a hotel, there are many issues that need to be resolved. The world is always changing, moving quickly, and is very competitive. They also have to deal with many different problems. Every business has problems like these, and it's not always the business's fault when things go wrong (Haynes, 2022). As we speak, the different parts and problems of the weather are having an impact on the hotel business. It's volatile and competitive, and it stands out by giving people unique events and better services. A lot of group members don't trust their leaders, which makes their work worse. This is where the L&D of different kinds of leadership comes in. (Lafrance, 2022).
Being a hotel manager isn't always as easy as it looks. It's hard for the managers because they have to do a lot of things at once to keep things running smoothly. These issues make it hard for managers to allow the planned growth to take place. At Marriott International, they treat their customers like kings and queens and make sure they know it. What customers want changes all the time.
The hotel manager's job is to make sure the video system works and is set up and in the right place. They need to use software and other high-tech tools to handle this issue. Managers don't always see threats coming, so they need to learn about them and be ready to cut down on the damage that will happen.
A hotel manager also has to deal with staff change, a lack of skills, and hours that aren't always the same. Most hotel workers say they don't have set hours, which makes their job less handy. Loss of staff is about twice as high as the average for the industry. This is the most important problem for the people who run and lead the company. Competent people are hard to find because of big changes and competition, which makes the problem worse. When these things happen, managers worry, which makes it hard for them to keep their best workers. Compassionate leadership is very important for managers in the 21st century.
The next issues that need to be fixed are booking and money issues. They need to do a better job of advertising and selling so that people have more options. To do this, they need to have the best key partners and understand how the booking environment works. The business is having the most trouble because it's losing money and spending more. The next problem that everyone in the hotel business has to deal with is the turn of the business. People who work at and run the business are under too much stress because they only make money when things are busy. The manager is the only one who has to keep up with the crazy changes in prices and bookings, which can be hard for them.
The study above says that business leaders and managers can do more to deal with issues and problems by coming up with plans to make the business bigger. Being patient, friendly, and able to keep their cool are all things that make a hotel great. You can only be a great leader or boss if you can make good decisions. They need to act quickly (Dupuy, 2022).
They should oversee tourist satisfaction and staff training. Buying new tools can boost your productivity. Marriott International should be totalitarian because of unforeseen hotel requirements. Employers should utilize the management grid model to determine tool needs. It may assist Marriott International in choosing its ideal leadership style. People and production matter most (Dupuy, 2022). These help the firm succeed and expand. Each individual may matter more. Leaders must assist and interact with employees to solve difficulties. They should also provide workers with job comments to improve. As customer preferences and the environment evolve, workers' instructions and working circumstances should alter to deliver exceptional services. The world we live in requires Marriott International's CEOs to focus on technology. The corporation might also provide non-seasonal promotions to attract customers. This helps the firm maintain sales during sluggish season (Dupuy, 2022).
To understand client needs, the CEO should do market research. Using such insight, they should improve employee and consumer experiences. Market research-based improvements are excellent leadership. This may help the firm compete (Sunesson, 2022).
Marriott International's management and leadership are discussed above. The article above said that managers and leaders are crucial to corporate success. However, managers now face new challenges and are finding it tougher to adapt to quick corporate development. The manner in which firm owners and managers operate it also matters. The article also indicates that equality and diversity have several management challenges. That concluded the essay. Business leadership and management challenges were discussed.
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