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Task 1

Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

Critically evaluate theories of team dynamics as a means of developing team cohesion and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

In this essay, I will be discussing the importance of maintaining professional standards, leadership, teamwork and wellbeing within the workplace. I shall also be critically evaluating theories of team dynamics such as Tuckman’s team model and Beckhard’s GRPI model as a means of developing team cohesion and to what extent group dynamics are shaped by wider organisational cultural norms. I will also consider how and why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. Finally, I will consider how team dynamics within the police service result in failings to comply with professional standards requirements such as the code of ethics and the implications of this.

Like any organisation, the police have to conform to rules and regulations. The expectation is that all officers perform morally and ethically at all times, as well as serve and protect the public to the best of their abilities. The benefit of professional standards is foremost to hold officers accountable for their actions. It is seen police officers act with honesty and integrity and do not abuse the position they have placed upon them in society. A Home Office report created in 2014 found that “Professional Standards Departments (PSD), who is responsible for investigating police officers and staff, shows that they are capable of taking robust action in serious cases of gross misconduct from investigation through to the outcome. For example, the Metropolitan Police dismissed 58 police officers in 2013, only 8 of which followed investigations in which the IPCC was involved.” (Home Office, 2014). It goes to show that the officers must act professionally at all times within work but also the importance of their behaviour outside of work. Failures in policy, misconduct or unlawful behaviour the officer/s are inviting themselves to be examined under professional standards. Depending on the level of severity of an officer’s conduct, the punishments can vary from words of advice to dismissal.  

During this current climate and the impact of coronavirus, this poses an additional effort required by officers to stick to the rules implemented by the government to keep everyone safe. Of course, when on shift officers are required to police the covid rules and breaches accordingly. When an officer breaches the rules, it poses the question of whether the officers honestly and integrity come into question and how public confidence can be affected by rule breaking when officers are creating a hypocritical environment. This was the case recently when a South Wales Police officer breached covid rules and attended a house party and then proceeded to be involved in a road traffic collision. Due to the officers' position, PSD was involved and the evidence was gathered and presented to the officer and subsequently, the officer resigned and the officers actions were justified to protect public confidence. Again, as before the home office report seconds this “Investigations are largely effective and sanctions are usually tough. Approximately 50% of officers faced with a misconduct hearing choose to resign before a hearing, demonstrating the strength of the evidence gathered by police force PSDs investigating misconduct” (Home Office, 2014).

On the other hand, there have been issues that have arisen addressing the police disciplinary system. The Chapman report has highlighted that some issues stem from questions about loyalty, lack of training and lack of confidence from the police and the public. The report found how “the system is not always effective. There are separate disciplinary systems for police officers and staff, meaning inconsistency of treatment between them.”

Another issue raised in the Chapman review within the Home Office report 2014, is how “for a minority of officers, anecdotal evidence to the Chapman Review suggests that their loyalty can sometimes be skewed towards colleagues, rather than upholding the right values.” This, in question raises, concerns about creditability and integrity, but the stats are open and are assessable for the public to see for their benefit and always looking to maintain and develop public confidence. Therefore, the importance of an officer’s conduct must remain high and their actions are always accountable and evidential. As aforementioned, officers need to conduct themselves well and maintain professional standards when on duty but almost as importantly outside of work as failures in behaviour and policy will and result in disciplinary action against them as shown above to keep public confidence at a level where community and police can trust each other.

In any team, in any situation that being office-based, emergency services or a sports team, leadership, teamwork, morale and discipline are essential for cohesion, performance and results. Within the police force that is no exception, the job is very different from the norm when considered to a regular Monday to Friday job and this can be detrimental to an officer’s wellbeing and morale. 

The amount of time spent with their colleagues overall is probably more than the person would spend with their own families so the importance of cohesion and teamwork is important as the demands on resources and workload requires a strong relationship within a team. “These types of work schedules also result in a lost opportunity to be with family and friends at night and on the weekends.” (Violanti, 2014, p22.) Which in turn can affect their performance in work and how working a shift pattern also playing a role in a person’s wellbeing, in terms of lack of sleep and concentration. The police service is a job were officers experience their fair share of difficult situations that can place enormous pressure on their mental health. It is important to “demonstrate their commitment by taking a full share of the workload and responding prompt to requests for help from other colleagues and external partners. It is also beneficial to communicate clearly about any difficulties encountered.” (Bryant and Bryant, 2019, p.103). Fortunately, police forces throughout the UK offer a support system for officers who are struggling to talk about an incident they have attended or personal issues they are currently going through. Naturally, these conversations are confidential and extremely beneficial.

Failures in team dynamics occur due to clashes and lack of focus and goals. Sometimes just pure stupidity, where an officers behaviour has detrimental effects on themselves and in turn the team. Other factors may include, poor management, lack of communications, lack of decision-making skills and unwillingness from all participants. The importance of a well-oiled team is essential for maintaining good standards and behaviour across a policing team. A research model found how concerning organisational justice found that “fairness and respect – particularly that shown by supervisors –had a crucial role, alongside the perceived risk of organisational sanctions, in encouraging officers and staff to follow instructions and policies. For this reason, fairness and respect were included as policing principles in the Code of Ethics for policing. (College of Policing 2014, cited in College of policing 2015).

The importance of team cohesion as aforementioned is vital and there are two theories in which I shall look to critically examine and evaluate their effectiveness as a means of developing team cohesion. These theories are Tuckman’s team model and Beckhard’s GRPI model.

Tuckman’s theory of teamwork was developed in 1965 and is a model created for focusing on the way a team completed a task. Tuckman broke the theory down into five parts ‘forming, storming, norming, and performing and in the 1970s added Adjourning’.

Forming is described to be the first stage of the theory and is quoted by Hay,2020 as “like your first experience associated with anything in the world; maybe your first day at work, your class or any session you plan to take forward for a considerable period of time.” At this time, it is noted an individual will begin relationships with team members and heavily rely on management for guidance.

Storming is the second part where “personalities may clash, there may be disagreements on ways to complete a task.” (Hay,2020). Within the police force, this can be problematic when attending calls as disagreements or underlying issues may come across and affect the outcome of a potentially sensitive incident. So any interpersonal issues must be addressed or any disagreement to be put aside until a more appropriate time. “At the core of the model is the implication that teams pass through several developmental stages prior to effective performance. The assumption is that intra-personal and interpersonal needs have to be addressed before behaviour norms are established. Only then can task effectiveness be achieved.” (Rickards and Moger, 2000, p.277). It is likely most teams within the police fall under the third and fourth category of the model and that is the norming and performing stage. At this point, big decisions are made as a collective and there is respect for all members across the teams. The leader is there to overwatch and assists when required.

Finally, adjourning was introduced later by Tuckman and is related to the individuals in the group, not the overall task as the model suggests. “The members feel a sense of insecurity or threat from this change”. It looks at how individuals move on to different things and roles and the effective running machine is dissembled.

In relation to policing as a whole, this theory suits most teams within a sector. Due to small numbers and time spend together a team can form a strong bond personally and professionally. Problem-solving and regular briefings fall into this theory and both are key aspects to policing effectively. Tuckman himself has criticized the model by suggesting, “It is not unreasonable to expect "newness" of the group to be greeted by orienting behaviour and resultant unsureness and insecurity overcome through dependence on an authority figure, as proposed in the model.” (Tuckman, 1965, p.396).

Richard Beckhard developed the ‘GRPI’ model in 1972. Similar to Tuckman’s theory, the theory is made up of four compartments. GRPI is an acronym that stands for ‘Goals, Roles, Procedures and Interactions’. The theory itself is in a form of a pyramid structure with goals at the top and interactions at the bottom.

•	Goal - “create an identity and generate sense: a common goal is what makes a team a team” (Raue, Tang, Weiland and Wenzlik, 2013). It’s the stage where duties are shared and objectives are established and known.
•	Roles – Where tasks are delegated to individuals and everyone knows each other’s role and duties to the task at hand. That be who is accountable and responsible. Which responsibilities can be given out, these discussions can occur across teams and organisations.
•	Processes/procedures – This is the stage “processes in organisations are a governance tool to overcome inefficiencies in the areas of decision-making, control, coordination and communication.”                       (Wong, 2009, cited in Raue, Tang, Weiland and Wenzlik, 2013).
•	Interactions/interpersonal relationships – “outlines relationships and individual styles and is     about establishing trust, open communication and feedback in order to support a sound working environment.” (Raue, Tang, Weiland and Wenzlik, 2013). Shows the importance of having a good relationship has it has an effect on all other aspects within a team.

In relation to integrating this theory into the police, again aspects of the theory are linked to it. The police organisations runs on trust and communications between employees and the public. The theory uses communication as the main driver. Management in case of how a sergeant explains goals and their rationales behind a decision. Understanding from all officers again is important and to play to individuals strengths and weaknesses, and use those for the teams' benefit. Any personal issues within the team are to be addressed and have persons committed and eager.

This theory outlines the importance of being open the discussing goals and targets. Just as a functioning team would within the police. At each stage of the theory, you can adapt a notion into policing. A functioning team relies on trust and understanding, falling into interpersonal relationships.

There are similarities between Tuckman and Beckhard but also differences that are problematic in policing terms. With Tuckman’s theory, it is based on a team not functioning at its most efficient and that level of performance required to be effective takes time to gain. Relating to a policing context, a new officer joining a team may not be at the level required to be a useful component but over time learns and adapts to be an asset to the team for it to function, and gain trust and confidence from other colleagues and employees. How regular meetings with sergeant and constables provide that ability for feedback and improvement to be given correctly for an officer to upskill accordingly. 

Besides, the importance of interpersonal relationship inside and outside of work can greatly improve morale and relationships with friendships forming and in turn having a positive effect on the team. Issues arise when as stated earlier; stupidity and misconduct come into question and actions have to be taken to resolve issues with an individual or a team as a whole and the cycle of each theory has to be recreated and a new team is formed.

In conclusion, professional standards within policing remain constant and the necessity for officers to serve under the code of ethics is important. Not just for officers in a general sense but it is important to protect the organisation and maintain community support and trust. The essay divulged the importance of the role professional standards department play and the arsenal available to them when having to deal with misconduct. The role as a police officer is of course stressful and a position where they face incidents in which regular members of the public would possibly face once or twice in their lifetime and mentally as well as physically officers need to be protected.

This is where organisational justice plays a factor in regards to fairness in relation to workloads, pay, pressure, rewards and distributed across the policing organisations. As shown in reports, having a good and stable supervisor is essential for maintaining standards and following the code of ethics.  
When officers honestly and integrity comes into question is when organisational justice plays a role and whether both internal and or external pressures and stresses cause misconduct and behavioural issues and these have to be addressed and resolved. Linking into the two theories aforementioned; Tuckman and Beckhard, and how those theories connect to policing and how communication plays a vital role in both and again, a key element to policing – trust is built, gained and maintained when a team is working together. 
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Task 2

Vulnerability and Risk

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm.  Explore what works in relation to tackling repeat victimisation and repeat offending. 

In this essay, I will be writing about a policing incident in which I played a significant role with a victim of crime and I will reflect on what happened. In this essay, I will also be including social and legislative contexts and any relevant cultural, ethnicity and language issues if applicable. Secondly, I shall be critically evaluating the appropriateness of different approaches by professionals and the police in supporting or managing vulnerable people or persons who are at risk of harm. Finally, I will be exploring what works in relation to tackling repeat victimisation and repeat offending.

South Wales Police pride itself for being a key driver in preventing domestic violence and supporting the victim as best as possible. “Domestic abuse similarly, the police response to domestic abuse is likely to include working with specialist domestic abuse services such as women’s aid, social and health services.” (Bryant and Bryant, 2019, p.160). The effects of crime also plays on the victims’ family, friends and community is damaging and policies and procedures need to be put into place to help support vulnerable people who are at risk of being victimised again.

The incident that this essay will cover, I played a significant role in a vile domestic violence based relationship involving an 18-year-old male and a 16-year-old female who resided within a care home for young females. As this incident involved a child, in terms of offering protection and safeguarding was vital and was at the forefront of managing this incident. “Child welfare and protection is likely to involve cooperation between the police, health and social services and education.” (Bryant and Bryant, 2019, p.160).

I received a call of a young male assaulting a young female in the Cardiff area. Having taking witness statements the male in question appeared to be the same male from a few days prior. It was said that he had been punching, dragging and strangling her in public and this was documented accordingly.

On police arrival, the male was found and it was the same male as before, again he was arrested. The female did not want to provide a positive statement about what happened but physically her injuries suggested domestic abuse occurred. She stated that due to her love for the male she did not want to pursue anything criminal against him. After consultation from her care workers and police and the importance of saying what happened, she disclosed the events of that evening and provided a negative statement but it did state the assaults she had experienced.

I realised the importance straight away of placing support in place for this female as her vulnerabilities were increasing day by day. “A multi-agency approach is recommended to provide protection and support to the victim” (Bryant and Bryant, 2019, p.160). Her age primarily and her living conditions made her subsequently vulnerable as already she was being exploited by her boyfriend who himself was an 18-year-old adult. I explained the importance of a police tool called a public protection notification that allows multi-agency approaches to help support her and reduce the risk of further victimisation. “The purpose of completing and sharing the form is to provide the police and partner agencies with relevant and detailed information so that they can make decisions about risk assessment and take actions as required.” (Hampshire Police, 2018). Thankfully, she accepted this referral and completed all relevant domestic abuse, stalking harassment questions so the referral was detailed to enable maximum support.

An argument that has arisen from HMIC 2014 state from initial police attendance at domestic violence cases are dependent on the attending officer's empathy and lack of understanding of what positive action requires undermines progress against victims. “Victims’ experiences of the initial response are very mixed. All too often, the quality of the service that a victim receives is entirely dependent on the empathy, understanding and commitment of the individual attending. Without effective supervision and training in place forces are leaving the matter of the competence and capability of the responding officer almost entirely to chance.” Due to her factors in her life, the female did not have the support most would receive from family members or school, so from a police point of view, the importance of placing this female high on the list to receive help was paramount to South Wales Police, as an organisation and myself as the officer first responding. 

In terms of the female not co-operating in providing a positive statement. Other key documents such as; multiple witness accounts, the victim consented to DASH questions and a PPN submitted as well. The CPS have the option to run with a victimless prosecution as it is a domestic violence offence against a vulnerable child, the documents and procedure were enough to involve a strong multi-agency approach and the main contributing factor was that a child was involved and that in turn requires immediate safeguarding action had to be taken. 

From whether a question arose if appropriateness was applicable in getting other agencies involved. “Partnerships are better able to develop creative and targeted interventions (because they bring together a diverse group of agencies with different approaches); and multiple interventions are generally more effective than single agency interventions with potentially higher levels of the intervention being delivered (e.g. greater number of prevention activities being undertaken.)” (Berry, Briggs, Erol and Van Staden, 2011)”. As a police force, time is not a commodity and especially a response officer would not have time to regularly make contact with victims of crime. Luckily, multiple departments exist within the force, such as public protection unit. Outside of the force, there are third party agencies like women’s aid and social services to help and support victims. Their support is essential to ensure a good and evenly spread across the agencies, to offer assistance at a condition where the victims safeguarding is paramount. This is mentioned in HMRC’s 2014 report where they state “victims can appear to be uncooperative when in reality they may be terrified, being controlled by the perpetrator and in desperate need of support. Officers too can be under pressure due to the busy and varied nature of a response shift.” (HMIC, 2014).

HMIC 2014 have also found that “forces are still missing opportunities to manage better the risks to victims of domestic abuse. Many forces are not deploying one of their most valuable assets, neighbourhood policing teams, in the fight against domestic abuse.” (HMIC, 2014). Linking this to their previous criticism that officer’s experiences shape how victims are supported again, this opportunity to use PCSO’s and NPT is very dependent on experience, officer safety training competency levels and possible taser carrier use.

In terms of preventing tackling repeat offending, concerning the domestic I mentioned earlier. The importance of bail conditions offers support and security to the victim as this creates a shield from them and placing restrictions of the offender and harsher punishments if broken. Placing the suspect on a domestic violence register available from Claire’s law, to allow any future partner to see his past. Claire’s Law is helpful to preventing offences as future partners have that luxury to examine their partners domestic past for any criminal matters. Concerning domestic violence and reoffending, it was found in Vigurs, Wire, Myhill and Gough, 2016 that offenders “are much less likely to repeat their offence when an incident is reported to the police. The odds of reoffending when the incident was not reported to the police was 89%”. Suggesting police intervention with arresting the offender can make positive outcomes but on the other hand, the report found how “offenders who were drinking or using drugs at the time of the incident are more likely to re-offend.” Therefore, there is an argument whether enough support and rehabilitation is offered to offenders post-arrest to enable assistance with possible alcohol or drug problems that in turn would prevent violence.

In conclusion, the appropriateness of a multi-agency approach in relation to this incident was crucial in managing and protecting a vulnerable child from further harm at the hands of her boyfriend. The effectiveness of a PPN and subsequent DASH question from a police perspective as well as placing the female as a high risk got the ball rolling in terms of agencies taking positive swift action in supporting her. As a police service being victim-led the importance of providing safeguarding and protecting is and always be will paramount.

Of course, the argument has been said that can multi-agencies and police place too much pressure on a victim and especially if it is unwanted from the victim? In terms of this incident as a whole, the repeated violence against her and the constant breaching of his bail threatening her. Ultimately, due to her socio-economic factors and her age, the question of whether how much support is too much? Pressures then fall on multi-agencies and the police services, as the police would disagree entirely and always support and safeguard children from domestic abuse.  As a result of police and multi-agency approach the risk and threat of repeat victimisation and repeat reoffending on his behalf has been implemented. The College of Policing, 2016 found that “police attendance in and of itself appears to be effective in reducing re-victimisation when compared with cases where the incident is not reported to the police.” The importance of bail conditions whether one adheres to them or not provide safety and security away from the suspect. Also, assistance from the CPS in terms of offering special measures for victims to help support them confronting the suspect. For preventing reoffending placing the suspect on domestic violence register available from Claire’s law to allow any future partner to see his past.
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Task 3 

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  MATTHEW SYKES  (Learner – electronic signature accepted.) 
 
Date: 26/04/2021







































Task 4

Policing the roads and conducting investigations 

Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 

In this essay, I will be critically evaluating how information and intelligence can be used in the disruption of the more prevalent criminal activity such as drug smuggling, robbery, organised crime groups and ‘county lines’ by effective policing of the roads. I will also be analysing how the ANPR system can be used as an investigative resource when disrupting these criminal activities.

In policing as a whole, the collection of gathering information and intelligence is crucial to an investigation and assisting with the prevention and the restriction of re-offending. This evidence can be gathered in a variety of ways, ranging from members of the public, social media and first-hand police interactions. Police then decide how to choose to implement that information when dealing with a person or a specific type of offence. Bryant and Bryant, 2019 identify how “police officers will frequently encounter information of a sensitive and confidential nature. It is probably obvious, but confidentiality must be maintained, particularly concerning witnesses, victims and intelligence” (Bryant and Bryant, 2019, p.92). In doing this, it paints a larger picture, a collection of knowledge as it were for officers. “Information is generated from all policing activities, for example: responding to incidents, arrests, targeted patrol, stop and account and stop and search.” (College of Policing, 2020).

Information can be used to advise officers when on route to an incident about an area, a person’s warning markers and previous history to use of weapons, drugs, concealment or associates. It can also provide officers with assistance in terms of pro-active policing. Ranging from local hotspots for crime such as secluded areas. This could identify vulnerable victims in the area who are open to the possibility of being manipulated in criminal offences. Finally, having general policing knowledge about an area or a person and how that information can be passed on policing IT systems to advise and pre-warn other officers who may not have had dealing with a person or an area before. 

Some information police receive must be handled with care and must be protected from outside sources and police regularly receive information from victims and witnesses that to need to be protected and their identities kept secret. It is important that the collection, storage and disclosure of this information and intelligence is kept secure. Which saw the introduction of the Management of police information reform (MOPI) and how the importance of the data protection act 2018 intertwines within MOPI.

One of the main reasons for the introduction of MOPI was the Soham murders in 2002. Reviewing how the lack of police interactions with other forces allowed the murderer Ian Huntley to gain employment within a school with a previous criminal record for child sexual offences. This information had not being disclosed by other forces led Huntley to go unrecognised in another force area, then proceeding to carry out these murders. The introduction of MOPI saw “the police collect, record, share and retain information” (Bryant and Bryant 2019). 

In regards to roads policing, their range can cover an entirety of their specific force. This could range from a few miles to hundreds, and this can affect their ability to effectively police the roads. The offences such as drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’ all heavily rely on the roads to commute, and the importance for information and intelligence gained is paramount to roads poling. Modern technology such as the automatic number plate recognition (ANPR) systems to be constantly monitored by the roads policing unit (RPU). Her Majesty's Inspectorate of Constabulary and Fire & Rescue Services state how “roads policing has evolved from ‘traffic officers’ who were mainly focused on enforcement of road traffic legislation, and dealing with road traffic collisions, to a wider concept of policing the roads. This includes the use of roads policing resources to target criminals who use the road network for their criminal purpose.” (HMICFRS, 2020).

ANPR’s use in human trafficking or county lines, for example, provides the PNC with history of a vehicles use in crime and in turn identifies the registered owner of the vehicle and provides their details and criminal involvement. RPU in contemporary times assist with a wider variety of incidents in their epoch, they have powers to stop and seize any vehicle to check whether all documentation is in order. Which is heavily beneficial in disrupting criminal activity and how forces working together can tackle and fight serious offences like county lines and child sexual exploitation together. 

RPU, like any other police officer is inundated with powers to effectively complete their job. In regards to disruption of crime on the roads, RPU can conduct multiple checks and various tactics such as vehicle stops and seizures, removing abandoned vehicles, powers to check documents, checking disqualified drivers, ANPR, insurance checks and so forth. 

County lines is an example of a very prevalent criminal activity, described as organised criminal networks across the country that export drugs from the big cities to smaller towns/villages in the countryside. It is an offence where they prey on children and vulnerable adults are exploited in a way that they are forced to store, sell drugs, weapons and money for example, and they will often use coercion, intimidation and violence to achieve this. Hampshire Police created an operation which saw officers “target 53 cuckooed addresses, stop check over 85 vehicles for organised crime usage, rail stations and ferry ports checked for ‘drug mules’ or signs of child exploitation carry drugs and a further 12 pre-planned warrants executed on addresses believed to be used in county lines activity through intelligence gathered in the weeks before this national week of intensification.” (Hampshire Police, 2020). An operation that was intelligence-led through various multi-agency approaches. The intelligence gathered and shared before this operation, allowed RPU to stop check 85 vehicles purely based on the evidence they were given from multi agencies and surrounding forces placing a large disruption on the county lines prevalence in Hampshire’s community.

A key tool in the armoury of RPU is the ANPR systems and their involvement in preventing and detecting crime is vital. “ANPR cameras read approximately 20 million VRM’s of which over 1.1 million (3.9%) resulted in a hit. In total, the ANPR intercept team stopped 101,775 vehicles (9.2%) of these vehicles as a result of ANPR hits.” (Henderson, 2004). This quote was created in 2004, so as of 2020 I imagine that number is even higher. Resulting in more vehicles being monitored, stopped and having that intelligence gathered on a larger scale than ever before. Based on the information gathered by ANPR can be deployed in a target hotspots to counter crimes and alert officers when they receive a hit, it can be moved remotely such as attached to RPU vehicles which are just as effective when completing those pro-active patrols as mentioned earlier. 

In any investigation, ANPR is an essential tool for locating and tracking a moving vehicle. Linking into earlier ANPR using MOPI to search the police national computer to search and generate a vehicles registration plate and identify that vehicle in question. The vehicle has been involved in an offence occurred on the other side of the country but this tool which flags that up for local units and gives them that intelligence that the car had been involved in dangerous offences before being in the local locality. 
A case study was conducted by the college of police, ‘what works’, 2020 in the positive effect of the ANPR system and how it is highly beneficial in disrupting crime. The case study found how “a series of armed robberies were committed using a vehicle displaying various false plates. ANPR research identified a common vehicle travelling in convoy. This vehicle was owned and used by the OCG member that’s was coordinating the attacks. He was arrested and convicted following a comprehensive investigation. He may not have been identified without the use of ANPR.” (College of policing, What Works, 2020). I feel this is a key demonstration of the positive work ANPR does and how intelligence gathered and shared prior is vital to tracking and then apprehending criminals. 

Some key areas in which ANPR covers have been listed by the college of policing as to; “locate lost or stolen vehicles, identify the movements of a vehicle(s) involved in a crime and information associated with vehicle(s), research the movements of the victim’s vehicle to assist with victimology, research alibis, identify the vehicle(s) in a particular location during particular time periods to assist in identifying a suspect, potential victims, or potential witnesses, for example, linking crimes or identifying witnesses to an incident.” (College of policing, ANPR, 2020). 

For the evidence gather ANPR is a crucial tool in effective roads policing and for creating information and intelligence. To provide a fair scale, I need to identify the advantages and disadvantages to ANPR as like anything there are arguments for its deployment. College of Police ANPR, 2020 identify the advantages as:

-      “can produce accurate geographic location data
-      is an easily searchable system
-      can be accessed or deployed quickly
-      is a relatively low-cost system
-      can allow the investigator to monitor several vehicles at the same time.” (ANPR, 2020)

From a policing point of view, ANPR is without a doubt a key tool in any investigation, due to recent times, cost-effective alternatives have had to trump expensive options. ANPR as stated is affordable and can be deployed and used extremely quickly. In regards to crime detection and disrupting criminal offences, vehicles are constantly being monitored whenever they pass an ANPR camera and due to their involvement in crimes prior they will hit the camera and alert officers to the exact location. ANPR links fantastically well to information and intelligence gathering and sharing as offences can occur anywhere at any time. If a member of the public or police identifies a number plate which they have witnessed an offence and pass that onto their local intelligence officer. That vehicle will hit the camera and their involvement in offences is available on the PNC for any police officer or staff to view. 

In regards to disadvantages, Dorset Police were asked about this and they have highlighted “regrettably ANPR is often too clever for the police to keep up with. Around 1 vehicle in 50 will trigger an alert on ANPR although most will be for minor misdemeanours such as No Tax or No keeper registered at the DVLA. While it would be good to stop all of these vehicles in an ideal world, the reality is that resources often do not meet demand and there may not be a suitable police unit nearby and so on.” (Dorset Police, 2020).

Dorset Police also identified that “ANPR alerts have to be prioritised with those which may endanger life and limb taking priority, criminal activity second and others last.” Due to police officers workloads and volume of calls they face daily can cause issues with proactive policing when “vehicles will therefore pass ANPR cameras and trigger alerts but may not be stopped as a result, however, their movements may be used later to prove a criminal case or assist with an investigation.” (Dorset Police, 2020).
In the Her Majesty's Inspectorate of Constabulary and Fire & Rescue Services report, 2020. In regards to roads policing they found how West Midlands Police made large improvements to their RPU and they made steps to developing their information and intelligence quota by seeing how “daily tasking is informed by data relating to collisions, the ‘fatal four’ offences, motor insurance databases, and automatic number plate recognition (ANPR) information, which analysts have innovatively used to produce intelligence assessments.” They also looked into how using ANPR has been a hugely beneficial tool when combating crime and how they were creating initiatives “to target repeat offenders by plotting their regular routes to allow roads policing patrols to intervene. As a result, the force was able to show that it had reduced the number of casualties on its roads and disrupted criminal activity.” (HMICFRS, 2020). 

On the other hand, the report looked into how other forces did not agree with West Midlands Police and how ANPR systems are not useful or are underused. “In other forces, we found a lack of effective use of analytical products or targeted enforcement activity to support roads policing. Where data was received from partners, it was not used to any consequence. The use of ANPR was minimal, with only a small number of vehicles equipped and staff given little direction or support in using it. In another force, officers described how the intelligence process for roads policing was completely broken. They received so little in the way of intelligence to enable them to target offenders that they had resorted to sharing information among themselves via social media apps.” (HMICFRS, 2020). 

Another disadvantage suggested is how members of public may perceive ANPR to create a big brother theory sense of society, and how they are being monitored and constantly and watched but this has been addressed by Dorset police, 2020. “ANPR allows the Police to focus on those who are engaged in unlawful activity. This means that people lawfully using our roads will do so unhindered by the police. There are very strict management processes in place to ensure that ANPR capture data is only used for legitimate policing purposes.” Also, other issues such as some forces not having the adequate numbers of ANPR cameras available and also the level of training provided to officers provides difficulties in crime disruption as some offenders learn and adapt to where the cameras are situated. 

Overall, ANPR is a vital element to policing, and being busy is a norm for police officers. If anything ANPR proves vital in investigations after an incident in terms of providing direction of travel and building a case even though it detects minor offences constantly, there is a push for its required use for disrupting prevalent criminal activity. In a way, the disadvantages are positives in regards to disruption of crime. For example with the public’s perception of a big brother theory style of society could easily be seen a benefit to disruption. Purely on the basis that offenders know that there is a police presence and multiple surveillance strategies in place this would deter potential offenders, as they know that eventually they will be tracked and found regardless of how careful they are. Another key element discussed is how the importance of information and intelligence gathering is vital when building the picture of a prevalent criminal offence, as stated in the case study how vehicles were identified through information gathering then that being assessable to other forces and departments within the police such as RPU. Lead to the arrest of a very dangerous criminal group. History has taught police that sharing information is critical not only for reactive policing but also very much for proactive police and for preventing horrific crimes that led to the introduction of MOPI.                                          Word Count 2499






Task 5

Personal Study programme / Individual Learning Plan

Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
(I need to be at)
	RATING 
(I currently am at)
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. I would like to broaden my knowledge in other aspects of policing. 
 
 
 
 
 
 
 
 
 









2. I would like to attend more crime scenes as a first responder and in turn create cordons, to preserve CSI opportunities. I have attended a few so far but I would like to upskill my knowledge in this department.





3. I would like to upskill myself on interviewing suspects. 





















4. Keep on top of laws and definitions and adapt my knowledge to the department I am working on

















5. Always ensure I am up to date with all my NCLATS and OST
	Low 
1-4 
	Med 
5-7 

 7
	High 
8-10 
























  9

















 8























 9























 10
	Low 
1-4 
	Med 
5-7 

 5






















 5

















 6























 5 























 6
	High 
8-10 
	 

 
 I would like to develop my skills overall as an officer but upskilling myself on all aspects of policing. Being a student officer currently, I have completed attachments on NPT and hub investigations. Both they been extremely beneficial to me so I can see no reason why going into more attachments would restrict my development as a police officer and this in turn would be a foundation for myself to go for promotion through the ranks.




 I will look to read up on how to preserve crime scenes and how to properly obtain evidence for property. I will research on how to keep all forensic opportunities at a level where it is untouched. I will also read up on how to package items correctly in property, as they are multiple different techniques and packaging styles for all different types of evidence. 




 Over the last few months, I have progressed in this department well to the joint I feel comfortable undertaking most response related interviews. I would like to experience serious criminal interviews and I will do this by asking my supervisor if I can do some additional shifts on CID or mayor crime. Going forward I will look to progress to different departments so I can achieve PIP2 and 3 level grading for interviewing later in my career. 






 I constantly revise law and definitions such as burglary, robbery, theft so I can effectively do my job and know the laws I am enforcing. Using the Coronavirus act 2020 being introduced it had given me the opportunity to learn new and constantly changing rules and regulations. This is important has I need to know if what I am doing is lawful i.e. regarding to powers of entry and stop searches. I will look to keep reading up of them so I am always in compliance. 







 I will continue to monitor up and coming NCLAT packages to ensure I am keep to date with force policy and procedures. In turn, I will make sure I am in compliance in relation to officer safety for my own health and safety. When I am able to complete my Taser and response driving again I will continue and seek assistance in maintaining the Taser to ensure it is functioning correctly. 

	SKILLS 
 
 
1. Taking witness and victim statements
 
 
 
 
 
 
 
 






2. Performing an effective stop search procedure under Section 1 of PACE and 23 of the Misuse of drugs act. 














3. I would to ensure that I complete my standard response driving course as soon as possible to ensure I can assist employees and most importantly members of the public











4. Dealing with mental health, mispers and domestics























5. Improving my communications with all different aspects of the community
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

 9 















 8



















  8



















 10 

























 10
	Low 
1-4 





































 3
	Med 
5-7 

 7















 7







































 7 

























 7
	High 
8-10 
	 


 I feel I am progressing well in taking statements correctly covering all the points to prove and covering topics such as ADVOKATE effectively. I will continue to develop my writing style and skill by constantly monitoring my tone, grammar and spelling to ensure my work is at a respectable standard. 




 I feel comfortable when exercising a stop search and I understand the importance of GOWISELY being integrated into the search. I always look to have sufficient grounds prior to detaining somebody. Going forward I shall continue this and I will gain more skill by completing more stops. I can do this by being more proactive and looking for crime hotspots. 



 Having been on response for over a year now, I feel I am at a satisfactory level where I have confidence in my own ability to attend grade 1 calls by myself and deal with them effectively. From not being response trained hinders me when attending calls as I cannot use my full arsenal available to me do to my job effectively. I will look to have conversations with my PS to see if I can receive the training as soon as possible. 





 
 As these the bread and butter of response policing, I feel I need to upskill myself on these incidents so I can effectively do my job and do my best for the victim/witnesses etc. I would like to understand more about mental health so I can signpost people so they can receive the help they need. Also in relation to domestics, I have experienced a vast range and I always look to keep on top of policies so I can enforce them when attending these type of calls. Such as the ‘cooling off’ period and all relevant OEL entries (DV checklist, DVPN etc) 





 I have been told I have excellent communication skills already and I realise the importance of good communication within the role and how it can be more beneficial than any attachment upon an officer. I would like to experience some more hostility to be able for myself to adjust to an aggressive person. I can do this when Cardiff after dark resumes after the pandemic. I feel this will be helpful to me because I can instantly know where to enter a communication with somebody based on the tone and volume of their voice and their body language 

	EXPERIENCE 
 
 
1. Giving evidence in court, that being magistrates and crown court 
 
 
 
 
 
 

2. Being able to deal with road traffic collisions and how to follow procedures and policies correctly and provide assistance.
 
 
 




3. I would like to experience more rape occurrences and I feel I would like to learn the process of how to correctly manage procedure and policies as well as managing and protecting the victim
 






4. I would like to use different types of disposals such as RJ, pathfinders, PCR and VA’s




















5. Managing my workload effectively  
	Low 
1-4 
	Med 
5-7 

 7









 7
	High 
8-10 



























 9 


















 8






















 9 





	Low 
1-4 

 3









 4
	Med 
5-7 



























 5 


















 6






















 5
	High 
8-10 
	 

 I have attended court a few times, and gathered a basis of what to expect. I would like to develop my experiences and be fully prepared. I will look to see if I can attend court I my spare time to enhance my experience.



 I will look to listen out and see when these types of calls occur that I can attend and be useful to my colleagues. Therefore, I can perhaps complete more traffic related attachments and build on my experiences for policing the roads matters.





 I would like to upskill myself on taking an early evidence kit and ensuring that the victim is protected and enabling her take a first account of the situation so the investigation can be progressed so the offender can be arrested. I will do this by reading Blackstone’s and researching former occurrences I have attended in relation to this matter. 




 I feel as a response officer most of the time arresting is the main disposal option. As a police officer, there is a variety of disposals available. I would like to find ways to incorporate other types of disposals into my style of policing. This in turn would have a positive impact on the offender as sometimes a restorative justice technique is far less stressful than being arrested and in turn has a positive on custody demand.  Finding other ways of disposals also keeping the pressures of keeping a large workload.  




 I will always continue to ensure my workload is maintained at a respectable level. In the past I have had large workloads and I know first-hand the pressures of continuing to attend calls the cases build up. Causing additional stresses, in turn affecting my work. Since experiencing that, I know ensure all my occurrences are up to date and all relevant OEL entries are in place. I will look to continue this going forward. 
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