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[bookmark: _Toc522232259]Introduction 
Employment refers to the state of being engaged in paid works. In other word, employment refers to utilization of something in a useful way to generate economic benefits. In organisation, it is the utilisation of professional skills which is professionalism. Professionalism refers to the skills expected in professionals (Reynolds, 2013). However, market needs define the skills of a professional. Employees should engage in active efforts to develop professional skills. An employee in a particular organisation cannot expect to get proper growth to his career unless that employee takes proper attempt to develop himself in terms of skills and capabilities. Professional development refers to the process of enhancing the skills and capacity of somebody in a way so that the person gets a boost to his career. That is, the person has to take target of developing particularly those skills which are necessary for his post. Therefore, an employee needs to analyse the required skills for a particular post. Then he has to analyse himself in terms of skills and capabilities to understand his current position (Bard, 2011). Then the person can have a particular plan to implement to achieve required skills to get the proper boost in career. In this report, my own personal skills and capabilities are analysed. Firstly, the required skills for a marketing manager at Asda are analysed. Then I analysed the current skills of myself through SWOT analysis. I then developed a plan to achieve some other skills. The effectiveness of the plan is assessed afterwards. Taking everything into account, this report will show the scopes and ways of professional career development of myself. This report will set a benchmark about how one can develop his own skills and capabilities by doing proper analysis and plan. 






[bookmark: _Toc522232260]Required employability skills 
Asda is a retailer supermarket offering online shopping as well. Marketing Manager of that company is the concerned post for this report (Asda.com., 2018). Below are the required skills for a Marketing Manager. 
 Leadership and motivational skills: For working at Asda as a marketing manager, one has to lead a full marketing team and has to motivate them. The leadership and motivational skills of the manager will keep the marketing team going. As a leader, the marketing manager has to manage and oversee all the activities of the team members. The manager has to motivate them as well. 
Creativity: Creativity is a must required skill for working as a marketing manager. Creativity creates dynamism (Cottrell, 2010). For example, when a marketing manager is defining the strategies to grab greater market share for Asda he has to be at least as creative as the other company managers. 
Attention to details: The marketing manager has to pay attention to details to find out the proper attributes of the products. The characteristics of customers, product, price, place, promotion etc. requires the manager to pay attention to details. 
Excellent communication skill: A marketing manager has to be a good communicator. Excellent communication skill actually makes the difference between good manager and bad manager. The manager has to communicate with his associates, with his boss and with customers (Ferguson, 2014). For example, marketing manager of Asda has to make a new promo video. The manager has to figure out how to communicate the appropriate attribute of Asda to the viewers. 
Budgeting and project management skills: The manager has to have budgeting and project management skills. For example, the marketing manager of Asda has to have a thorough knowledge about the budget of the marketing department. The manager has to execute all the activities within the budget (Gallagher, 2010). If the budget is exceeded, that would be bad. Because no extra allocation will be made by the top-level managers of Asda. So, budgeting and project management skills come here together. The marketing manager has to do budgeting and has to execute the projects within the boundary of the budgets. 
There are other skills required for a manager level post in the Asda as well. As Asda is a retailer company, good presentation skill, presentable personality, effective management skills, efficient decision making etc. are some of the most sought skills. However, these skills set the ground for development of one’s professional career. 
[bookmark: _Toc522232261]Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis 
SWOT analysis shows the personal strengths, weaknesses, opportunities and threats. These will help myself to understand my current positions and scopes for the future. Below chart shows SWOT analysis of myself. 
[image: ]
Figure 1 SWOT analysis of myself
Source: (Own)
The strengths stated above are derived after proper research and analysis. The management qualities, leadership attitude, quick learning, analytical ability etc. are some of the strengths. In the future, these strengths will help me going and will help me to grow my other skills. The weaknesses are the areas I will focus on to improve. The weaknesses are the areas to work on in the future. Especially, complexity in decision making and confusing thinking are the main areas I will focus. The opportunities present themselves as the areas in which I am going to get preferential treatment (Genoni and Walton, 2016). The supporting colleagues and supervisor, frequent fieldwork, repeated task etc. are the opportunities. These will help me to grow further. The threats are the areas to be careful of in the future. The fear of speaking in public, and unfavourable environment are the two threats of myself. These threats will be my focus so that I can successfully avoid them. That is, they cannot affect my career. 
The SWOT analysis of myself shows some prospects and a very good outlook. The professional development based on such analysis will be easier for me in the future. 
[bookmark: _Toc522232262]Current skills and learning style 
As a marketing manager of Asda, it is necessary for me to assess the current skills and the required skills. The comparison between current skills and required skills paves the way towards learning new skills. The style of learning new skills actually defines the future performance of myself within Asda. I follow Kolb Learning Style developed by David Kolb in 1984. Below are the learning styles I follow to learn different current skills. 
Converging: In the converging learning style, the individuals learn new skills by solving real-life problems. The real problems are dealt with the skills and capabilities that the individual already have. On the way of solving the problem, the individual learns new skills. These people try to apply their best efforts in solving workplace problems (Miller, 2017). As a marketing manager of Asda, I try to manage my teams effectively by motivating them, solving disputes and appreciating their performance. 
Diverging: In this style, the learner tries to learn new skills through observation. When a particular event occurs, the learner tries to focus on the new attributes of the event and learn the new things. This style is dissimilar to converging. Because in converging style the learner learns through handling a real event. As a marketing manager of Asda, I observe some things to learn them. For example, I observe the management style of the HR manager. This helps me to learn leadership skills (Morgan, 2017).
Assimilator: People of this learning style try to focus on the idea, logic, conscience etc. in developing their theory to solve problems. They try to solve the problems by developing new theories through observing the environment around. They don’t like to solve problems practically. Actually, it can be said that these people are researchers. I also sometimes try to infer from different events especially from the workplace disputes. This helps me to understand the mentality of the people under me.  
[bookmark: _Toc522232263]Self-managed learning and lifelong learning
Self-managed learning and lifelong learning are two of the most used learning approaches. Self-managed learning and lifelong learning helps the managers/individuals grow quick and grow right. 
Self-managed learning: Self-managed learning is the process of finding the necessity of learning, pointing out the area of learning, accumulating learning materials and finally learning oneself. The process of self-managed learning is conducted by the learner himself. The self-managed learning starts by feeling the necessity that something should be learnt. Then the learner starts to bring together things to learn targeted subject. Then the learner starts learning and observe the effectiveness of learning (Reynolds, 2013). The learner search for loopholes in his process and corrects those if any. Self-managed learning has several advantages. The learner can learn anything he or she wants. The self-confidence, self-control, time management, efficiency of learning, effectiveness of learning etc. are ensured at the best level in self-managed learning. However, there are some disadvantages as well. For example, a person who is not self-driven might not be able to become a self-managed learner. The time required for learning something oneself might be significant. However, as a marketing manager of Asda I always try to learn my lessons myself. Because I learn myself and teach my associates and I prefer to learn something myself at first before seeking help from anybody. 
Lifelong learning: Lifelong learning is somewhat the same concept as self-managed learning. The lifelong learning encourages a learner to learn something on a continuous basis. For example, I learn the technologies continuously as a marketing manager. When the new technologies arrive, I do not forget the old technologies but I learn new ones (Roesch, 2015). Lifelong learning process helps the learners to put their best efforts to learn something in such a way that he doesn’t forget it. However, I always learn from my supervisors in Asda. The training and development programs are amazing tools for lifelong learning in Asda. 
Self-managed and lifelong learning at Asda really help me to grow at a steady pace. My future career plan becomes clearer through these two tools. 
[bookmark: _Toc522232264]Preparing a holistic plan and personal development plan
It is often said that planning is half the activity. Every activities should have a clearly articulated planning. Even my career development must have a plan. As I have already done my SWOT analysis, a clear personal development plan will help me to overcome my weaknesses and threats. A holistic plan and a personal development plan is devised below: 
[bookmark: _Toc522232265]Holistic plan
A holistic plan of somebody refers to the process of recognizing mental, emotional, physical, spiritual and energetic aspects of life. Recognizing, assessing and taking actions relating to them is the holistic plan (Stumpf, 2014). Below is my holistic plan: 
	Particulars
	Why I need it
	Ways to achieve 
	Time to achieve

	Physical
	To be physically fit for working hard in the company.
	Being on a particular diet and taking exercises regularly. This will keep the body fit. 
	12 weeks (1st September, 2018 to 30th November, 2018). This is a long-term vision. Because I will have to maintain it for the whole life. 

	Mental
	To be more logical with people around me. To be more rational. 
	Reading books and doing meditation 
	16 weeks (1st September, 2018 to 31th December, 2018). This is also a long-term goal besides physical goal. Actually, physical and mental goals go parallelly. 

	Spiritual 
	To be self-confident
	To pray regularly and bind myself within some ethical standards like religion
	12 weeks (1st September, 2018 to 30th November, 2018). This vision is long-term. 

	Emotional
	To be emotionally stronger, to help the subordinates in their worse situation
	Getting in touch with real-life situations regularly. Solving the problems of the employees actively. 
	8 weeks (1st September, 2018 to 31th October, 2018). This vision can both be long and short-term. Emotion should be controlled in real-time situations and also in the long run. 

	Energetic
	To take responsibilities and challenges on my own 
	Taking every challenges and responsibility at the workplace out of passion 
	12 weeks (1st September, 2018 to 30th November, 2018). This is short-term vision. Because I will have to keep my energy in all the works I do. 


Table 1 Holistic plan of myself
[bookmark: _Toc522232266]Personal development plan 
A personal development plan is a detailed outline which helps a person to develop some particular skillsets necessary for a particular job position. My personal development plan is devised below which will help me to overcome my weaknesses. 
	Skill to learn
	What will I do?
	What resource or support will I need?
	Success criteria
	Target dates for review and completion 

	Organizing skill
	I will organize different seminars, training programs, special events etc. at Asda. I will actively participate in those events as organiser. 
	I will use different resources of Asda. I will use the teams and other physical resources to organise the events
	I will be able to organise any kinds of events, seminar etc. in the future. 
	12 weeks (1st September, 2018 to 30th November, 2018)

	Presentation skill
	I will practice presentation in front of my friends and family everyday 1 hour at least. I will try to keep the audience engaged by keeping a smiling face on. I will participate in the training workshops for presentation as well. 
	I will need support from my friends and families. The subordinates in Asda can also help me achieving this skill. I will use the training opportunities of Asda. 
	Being able to present confidently and to get the audiences engaged with my presentation
	8 weeks (1st August 2018 – 30th September 2018)

	Technological skill
	I will have to take training on different newest technologies. I will have to take training on the existing technologies as well. Training on spreadsheet, database, special software etc. will help me increase my expertise. 
	I will use the training sessions offered by Asda. Moreover, I will join special training programs offered by different other professionals. 
	Being able to make optimum use of technologies at workplace. Using different software in an efficient way at Asda. 
	4 weeks (1st November to 31st December)

	Communication skill
	I need to communicate effectively with my subordinates and with my supervisors. I need to listen to them carefully, talk to them effectively. I have to show proper gesture as well. 
	I will use everyday communication as a tool for developing my skill. I will participate in the training sessions as well. 
	I can communicate the intended message to the listener effectively. 
	12 weeks (1st January 2019 to 31st March 2019)


Table 2 Personal Development Plan

[bookmark: _Toc522232267]Reviewing and monitoring the progress of PDP and its reflection 
Now that the personal development plan and holistic plan is devised, it should be monitored regularly for progress and proper corrections shall be made in appropriate places where necessary. As I have developed the plan, the time schedule I kept is very tight. So, after a few months of devising the plan, the plan is monitored to see the progress report. It is necessary to see the progress of a plan (Tovey, 2015). There might be some deviations in the actual implementation of the plan. When any deviation is spotted, it would be necessary to make appropriate corrections. This is even more necessary in a learning process. Because I should not continue learning wrong things. The progress report is presented below. 
	Activity 
	Outcome Achieved?

	Time 
	Progress 

	Organizing skill
	Yes
	12 weeks
	I have organised five events of Asda so far successfully. I was the leader of the arrangement of the programs. This helped me to understand what the organising skills are one needs. I actually learned them practically. 

	Presentation skill
	Yes
	8 weeks
	I have delivered a total of 8 presentations on diversified topics at weekly employee seminar of Asda. The presentations were laudable

	Technological skill
	Partially achieved
	4 weeks 
	I have finished the training programs of spreadsheet and database. But some specialized software is yet left to be learned. 

	Communication skill
	Yes
	12 weeks
	I have been getting positive feedbacks on my communication with the peers. I have helped my company to get 3 big orders in the last two months. I was the negotiator. 


Table 3 Progress monitor of personal development plan
[bookmark: _Toc522232268]Evaluation of the effectiveness of the personal development plan 
Before analysing the effectiveness of the personal development plan, the purpose of the plan should be articulated. The purpose of making such a plan is the develop my professional skills. The skills will be supplementary to the career I am in i.e. marketing manager of Asda. However, the plan is devised based on the SWOT analysis of myself. The targets are set to achieve the skills which I do not possess already. However, within the timeframe I specified in the plan, the execution was almost perfect and the result is visible (Bard, 2011).
The development plan helped me to improve my professional skills in a visible way. The skills I have targeted to achieve are achieved though some are partially and some are fully achieved. For example, the technological skills were expected to be achieved within 4 weeks. But keeping the track of other skills into mind, the technological skills are achieved only partially (Cottrell, 2010). But the other skills like communication skill, organisation skill, presentation skill etc. are achieve right away. So, the plan I had devised was actually achieved. The timeframe of the plan was perfect. For example, one actually cannot be sure after 1 or 2 presentations about his presentation skills. Similarly, one cannot be sure about his or her organisation skills after arranging 1 or 2 programs. But as I have done these things multiple times within the plan, I am sure that the skills are achieved. But I faced several problems during implementing the development plan. For example, the communication skill development was not so easy at the first place. I tried for the first 2 weeks to implement different theories and practices. But I found that the communication skill requires not only practical practicing but also practical learning. However, I planned that I will research at first before approaching to achieve any of the long-term. And I just have to make sure that the skill is sustaining over time. 
So, it can be said looking at the current skill sets of myself and my condition before implementing the plan that the plan is effective one. The plan effectively changed by skill sets within the set timeframe (Morgan, 2017). The effectiveness of the plan helped me to make my position at Asda further strong. 

[bookmark: _Toc522232269]Analysing the areas of current development and needs 
As a marketing manager of Asda, I have analysed my professional career so far. The SWOT analysis identified the weaknesses and personal development plan helped me to overcome some of the weaknesses. As I am a follower of self-managed learning and lifelong learning, my learning process will not end after accomplishing a particular personal development plan. So, I pointed out some of the further skills which as a marketing manager I need. These are my current development needs. In the near future, I need to focus on these issues. 
In a 360-degree review, all the things are taken into consideration. That is, if I do 360-degree review of my personal career development plan, I will start from the background of my skills and capabilities. Then I will have to turn to current performance and then I will have to plan for the future. Then I will have to repeat the process again to develop myself infinitely. However, there is another definition of 360-degree review. The managers take feedback from all the peers around an employee and assess the performance of the employee (Morgan, 2017). However, the latter definition is not applicable here. Some additional comments and analysis are done below based on 360-degree review.  
Based on the current performance, I found that the basic skills needed to serve the post of marketing manager are already achieved. For example, I have a particular level communication skill, presentation skill, creativity, organisation skills etc. The advance skills which ensure a quick career growth are still to be my goal (Gallagher, 2010). Some of the advanced skills include teamwork, conflict resolving, online knowledge, leadership skills etc. 
As a marketing manager, I work in team. For any kind of projects, I need to work closely with my subordinates. For example, to conduct a research in the market to find out proper positioning of products requires a particular team working from dusk till dawn. However, to lead a team, there are certain skills one needs to have. I need to develop these team skills in order to effectively run teams. 
Workplace problems are common phenomena in an environment like Asda’s. So, the team manager has to continuously manage the conflicts within a team. The marketing team’s responsibility goes with me. So, to understand the subordinates and to resolve the conflicts among them is very crucial. Particular skills like negotiation skill, understanding people pulse, understanding a situation, understanding what the situation demands etc. are very important to resolve conflict within a team (Genoni and Walton, 2016). So, I need to achieve these skills. 
Leadership skills are indefinite skills one can continue to learn forever. There are different levels of leadership skills to learn. For example, vision, mission, motivation, creativity, strong personality, thinking out of the box, decision-making capability, innovation, delegation and empowerment etc. are some of the leadership characteristics. As I am working as a marketing manager, I have many subordinates. I need to lead them. So, these are the skills I have to learn currently (Morgan, 2017). 
My current needs are based on advanced necessities of my job post. Through learning these skills, I will be able to grow my career to a new level certainly. 




[bookmark: _Toc522232270]Handling work-based situations
During work, different situations arise. Some of these situations correct themselves and some require interfere from the manager (Gallagher, 2010). Managing work-based problems require a completely different set of skills.
In the marketing department at Asda, one of the employees ‘Frank’ lost his purse. Normally, Frank is not very friendly and rude a little. He talks very little with his colleagues and there are few people only who like Frank. However, on that day Frank went to take his lunch during lunch hour. Upon return, he found that his purse was missing. Frank went very angry and blamed the peers of the same department directly. But the peers of Frank claimed that they do not know anything about Frank’s purse. Actually, one of the peers said that Frank didn’t bring the purse on that day at all. But Frank was quite sure that he brought the purse. However, the situation didn’t appease itself and Frank brought it to me. 
I soothe Frank and advised him not to be abusive. I told him to recall correctly the last position of his purse. I tried to make Frank understand that it is not possible that other colleagues are stealing his purse. I told Frank that you might have left the purse in your home. However, Frank finally was pacified. He tried to recall about the last status of his purse. Finally, he remembered that he brought the purse but forgot it in his car. Later on, I made Frank be sorry in front of the colleagues he has offended earlier. The situation became normal afterwards. Frank promised not to make any such kind of situation in the future. 
The work-based situation required me to take instant decisions. This took me to apply my convincing power to the most furious employee under me. It also required me to normalize the situation and make it such that nothing bad happened (Roesch, 2015).




[bookmark: _Toc522232271]Implementation of the time management strategies 
Time management is the most important skill for anybody. Without time sense, a person cannot manage his work schedules properly. Time management helps a person to do his work in a timely fashion. Time management skills can be learned through implementing different projects in time by applying time management strategies (Tovey, 2015). Below are some time management strategies: 
Focus: The first time-management strategy can be mentioned is the focus. As a marketing manager, time management is very important for me and I focus on whatever I am doing. I focus on my task, I finish that and then I move on. For example, every morning after entering my office, I reply to all the mails. During that time, I even do not respond to a simple query of my subordinate. 
Dynamic task list: Having a task list carried with me helps me to keep track of my tasks. A dynamic task list helps me to find out the task, the expected time to finish that task, the expected deviation in finishing the task fully as suggested by Stumpf (2014). However, I keep the task list in my smartphone and I use the alarm system of my phone to keep track of my tasks.
Limit multi-tasking: As another time management strategy, I do not do multi-tasking all the time. I always try to focus on one task at a time. I follow this strategy because I believe that doing many tasks at a time will cause distraction and there will be huge pressure on my head. So, doing one task at a time helps me ta manage my schedule. 
Focusing on high-value activities: I always focus on high value activities at first. Because I focus on my task and I do not multitask, it becomes essential for me to focus on high-value tasks only. And this I do to manage my time effectively. 
However, there are some other strategies as well based on experience. That is, managing my tasks on time becomes a habit because I have been doing this for a very long time. 



[bookmark: _Toc522232272]Conclusion
It can be concluded after completing this report is that professional development is all about developing the necessary skills on time. Career growth will come to somebody when that person focuses on his skills. In this report, it is shown that there are some certain skills required for a marketing manager. The skills help a person to do his work on time, to manage his department, to develop his future plans, to give a boost to his career. Through SWOT analysis, the weaknesses of a person can be found. The weaknesses work as the base for personal development plans. The personal development plans help a person to develop himself in a particular way. However, it is necessary that the person stick to the timeframe defined in the personal development plan. The effectiveness of the plan will define the growth of the person’s career. The planned skills, strengths and some other supplementary skills like time management skills, conflict resolving skills help a professional to give a boost to his career. 
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