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Executive Summary 

The Faith and Hospitality: Interfaith Dialogues event aims to facilitate discussions on faith-sensitive hospitality by convening scholars, religious leaders, and hospitality professionals. The event's objective is to investigate the intersection of faith, culture, and visitor experiences, which provides practical insights to improve inclusivity in the hospitality sector.

Planning (resource allocation, marketing, stakeholder engagement), Delivery (logistics, accessibility, guest experience), and Post-Event Evaluation (impact assessment, risk management, sustainability review) are the three phases of the event, which are organised following the Event Planning Cycle and EMBOK framework. A hybrid format guarantees global accessibility by incorporating live streaming, interactive tools, and multilingual support.

The Shangri-La Bosphorus in Istanbul was chosen for its strategic location and faith-sensitive hospitality. Industry partnerships increase credibility and engagement, while ticket sales, sponsorships, and merchandise revenue guarantee financial sustainability.
Risk management assessments, attendee feedback, and a sustainability audit are all included in the post-event evaluation to guarantee the event's long-term impact. The event is consistent with industry trends, including the expansion of hybrid events, the adoption of sustainable practices, and the use of AI-powered networking tools.
This report provides a comprehensive overview of the event's planning, execution, and impact, illustrating its contribution to promoting faith-sensitive hospitality standards and cultivating inclusive industry practices.
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Introduction
Faith and Hospitality: Interfaith Dialogues brings together hospitality workers, religious leaders, and researchers to discuss faith, culture, and visitor experiences to promote faith-sensitive hospitality. The program offers corporate insights to improve religious inclusiveness.
The Event Planning Cycle and EMBOK framework divide the event into three phases: Planning (resource allocation, marketing, stakeholder involvement), Delivery (logistics, accessibility, guest experience), and Post-Event Evaluation. A hybrid format combining live-streaming and interactive tools allows global accessibility, and ticket sales, sponsorships, and products bring in revenue.

The Shangri-La Bosphorus, Istanbul, is chosen for its faith-sensitive hospitality and strategic position.

This report describes the event's design, implementation, and evaluation and highlights its significance in promoting faith-sensitive hospitality and inclusive industry standards.
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The Event Cycle (Applying EMBOK Framework) 

The.Faith.and Hospitality:Interfaith Dialogues.event follows.the.three-stage Event Planning Cycle.and incorporates.the Event.Management Body.of.Knowledge (EMBOK) framework. This.integration guarantees a structured approach to planning, delivery, and evaluation, improving the efficacy of events and mitigating risks (Getz and Page, 2024).

1. Planning Phase (EMBOK: Administration, Design, Marketing)

The planning stage is essential because it sets the foundation for the event's success, guaranteeing the efficient allocation of resources, stakeholder engagement, and market positioning (Getz and Page, 2024).

· Administration
A balanced revenue model that includes ticket sales, sponsorships, and in-kind partnerships is essential for the event's financial sustainability. This approach to diversification minimises financial risk and guarantees sustainability. Effective stakeholder management is also critical to securing high-profile speakers and sponsors, as their involvement attracts a broader audience and strengthens credibility.

· Design
The selection of the venue is an essential component in the reinforcement of the event's theme. The Shangri-La Bosphorus is selected for its faith-sensitive hospitality, which includes inclusive catering options and dedicated prayer spaces. Furthermore, the program promotes industry-wide collaboration by incorporating keynote speeches, panel discussions, and networking opportunities. The design guarantees cultural inclusivity, accessibility, and engagement.

· Marketing
A targeted digital marketing strategy is necessary to ensure high attendance. LinkedIn is used for business-to-business engagement, focusing on professionals in the hospitality sector. On the other hand, Instagram is utilised for visual narrative with a broader appeal. Credibility and visibility are improved through partnerships with faith-based tourism organisations, guaranteeing that the event resonates with the appropriate audience segment (Favoured, 2024).

2. Delivery Phase (EMBOK: Operations)
The delivery phase provides an easy transition from planning to execution, integrating logistics, technical setup, and attendee engagement to create an integrated event experience (Borgersen, 2014). While execution is concerned with implementing logistical and operational plans, delivery includes real-time monitoring, audience interaction, and adaptive administration to improve the event's overall impact.

· Operations:
A comprehensive venue logistics plan guarantees efficient transportation access, mobility-friendly pathways, and real-time crowd control measures. The provision of accessibility features, including ramps, translation services, and dietary accommodations, is intended to accommodate a diverse international audience. Emergency response teams, surveillance, and competent staff comprise on-site security, guaranteeing a secure and monitored environment (Bowdin et al., 2011).

· Technical Setup:
Multilingual translation services are available to facilitate a wide range of attendees, while presentations are executed quickly with the help of high-quality audiovisual equipment. Hybrid participation options and live streaming are implemented to improve global engagement and increase accessibility. Attendees can customise their experience, access event materials, and participate in real-time polls and discussions through interactive event applications (Getz and Page, 2024).

· Guest Experience:
A faith-sensitive hospitality model promises that all cultural and religious requirements are honoured. Designated prayer spaces, culturally inclusive dietary accommodations (halal, kosher, vegetarian), and networking zones with faith-conscious considerations are all available at the event. These measures cultivate an inclusive, respectful, and engaging environment, ensuring attendees feel included and welcomed (Stofer, 2018).

3. Post-Event Evaluation (EMBOK: Risk Management)

According to Getz and Page (2024), a robust post-event evaluation strategy can evaluate performance, identify areas for improvement, and guarantee sustainability.

· Risk Management
After the event, a thorough risk assessment is conducted to assess the efficacy of security measures, compliance with health and safety regulations, and the effectiveness of the emergency response. This assessment allows the team to improve crisis management protocols for subsequent iterations. Furthermore, to fortify data protection strategies, cybersecurity risks associated with hybrid participation platforms and digital ticketing are examined (Bowdin et al., 2024).

· Impact Assessment
Satisfaction levels, speaker effectiveness, and overall event success are assessed through stakeholder interviews and attendee feedback surveys. These observations serve as a foundation for future event improvements, guaranteeing that programming remains pertinent, influential, and consistent with industry developments. Strategic adjustments are made by analysing performance indicators, including engagement metrics, sponsor ROI, and participant retention rates (Getz and Page, 2024).

· Sustainability Review
The event conducts a sustainability audit to ensure it is by eco-conscious event practices. This audit evaluates the event's efforts to reduce its carbon footprint, energy consumption, and waste management strategies. Recycling initiatives, a digital-first approach (minimising printed materials), and locally sourced catering options are among the most significant measures. These initiatives are essential in the increasing popularity of sustainable event management (Slocum & Lee, 2014).

Event Concept 
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An engaging one-day event, the conference is intended to convene professionals from the hospitality and tourism industry, religious leaders, and scholars to participate in a dialogue regarding faith-sensitive hospitality practices. The event’s primary objective is to promote an inclusive approach to hospitality by investigating the intersection of faith, culture, and the visitor experience (Favoured, 2024).

The conference follows a preset schedule, starting with keynote speeches from interfaith tourism experts, then panel discussions, and the conclusion is interactive seminars for best practices collaboration. A key event aspect is faith-sensitive hospitality, offering designated prayer spaces, dietary options (halal, kosher, vegetarian), and multilingual support (Lees-Smith, 2021).

To optimise accessibility, a hybrid format facilitates virtual participation, expanding the event’s influence beyond physical attendees and aligning with the trend in hybrid MICE events (Youngblood, 2019).

Istanbul, chosen for its strategic location and interfaith history bridging Christianity and Islam, adds a cultural richness supporting religious inclusivity discussions (UNESCO, 2024). The Shangri-La Bosphorus in Istanbul offers a blend of cultural significance, prestige, and accessibility. Istanbul’s selection is reinforced by its political neutrality in interfaith tourism, economic viability from lower venue costs compared to Western Europe, and robust international infrastructure (UNESCO, 2024). A cost-benefit analysis shows that its rich religious heritage aligns with the theme while providing lower accommodation and event costs than cities like London or Paris, maximising financial feasibility (Bowdin et al., 2011).

The event will offer actionable insights on enhancing religious inclusivity in the hospitality industry through interactive experiences and dialogues, practically examining faith-based hospitality into business operations.
Event Management (EMBOK: Administration and Operations) 

Faith and Hospitality: Interfaith Dialogues necessitate strategic resource allocation per the EMBOK framework for effective management. The event administration is accountable for handling stakeholder engagement, technology, human resources, and marketing. A structured approach optimises logistics, inclusivity, and safety while maintaining high service quality. The event will integrate industry best practices to reinforce the central themes of interfaith dialogue and hospitality, guaranteeing an engaging experience for attendees and stakeholders (Getz and Page, 2024). 

As demonstrated below, the attendee experience is not the only benefit of effective resource allocation; it further improves operational efficiency and financial sustainability.

Human Resources

A crew that receives proper training is essential for completing this task. Event coordinators manage logistics for maximum efficiency. Multilingual interpreters, improved accessibility, and hospitality staff are responsible for accommodating religious and dietary issues. Competency models guarantee that employees receive specialised training, improving service quality and inclusivity. This structured approach ensures the event's success and attendees' satisfaction by encouraging professionalism and meeting the attendees' diverse cultural and religious requirements (Friedman, 2019).

Technology

Attendee engagement and accessibility will be strengthened by advanced technology like live streaming that guarantees global participation, broadening the event's audience beyond in-person attendees. Professional sound, lighting, and projection mapping are all components of high-quality audiovisual (AV) installations that improve the overall experience. This innovation guarantees high engagement for both physical and virtual audiences by creating a realistic and seamless environment (21st Century AV website, 2023).

Logistics
To optimise operating efficiency, a structured crowd control system will regulate entry flow, emergency exits, and designated networking zones, reducing congestion (Zrnić and Susnjar, 2015). First-aid stations, multilingual emergency response teams, and food safety regulations are all part of health and safety compliance, which is designed to guarantee a safe and inclusive environment. Following the green event movement within the industry, sustainable waste management incorporates digital-only event materials, reducing single-use plastics and recycling points (Slocum and Lee, 2014).

Stakeholder Engagement

The building of strategic partnerships is essential for achieving success. Religious organisations will endorse and encourage participation, while industry benefactors, such as airlines and hospitality brands, provide funding. Tourism boards will strengthen their outreach by assisting with faith-based travel initiatives (Cheruon and Korir, 2023).

Branding opportunities, including logo placement, speaking positions, and networking access, will be provided through a tiered sponsorship model (Platinum, Gold, Silver). This guarantees that sponsors interact with faith-based tourism audiences while fortifying their corporate social responsibility obligations (Vrontis et al., 2020).

Marketing Strategy (7Ps Framework)

A strong marketing plan is essential to guarantee the success of the event. The marketing strategy aligns with the 7Ps of marketing (Booms and Bitner, 1981) and the EMBOK framework (Silvers et al., 2006), ensuring strategic positioning, engagement, and conversion.

Digital and Traditional Marketing 

· Social Media Strategy
· LinkedIn - B2B engagement with hospitality professionals and travel operators (Favoured, 2024).

· Instagram - Visual storytelling through speaker stories and faith-sensitive hospitality snapshots (Gálvez-Rodríguez et al., 2017).

· Twitter/X - Live updates, event countdowns, and audience Q&As.

· TikTok - Short-form content showcasing testimonials, venue highlights, and speaker teasers.

· YouTube - Live-streamed keynotes, behind-the-scenes footage, and post-event highlights (Youngblood, 2019).

· PR and Media Outreach
Feature articles in hospitality trade magazines, interfaith blogs, and travel industry journals will highlight interfaith tourism (Barakat and Wada, 2021). Press releases through PRNewswire, industry associations, and government tourism boards will ensure broad dissemination. Influencer collaborations with interfaith tourism advocates will further enhance engagement and reach diverse audiences (Ekici and Toksoz, 2021).

· Sponsorship and Co-Marketing

Corporate Partnerships
· Airlines (e.g., Turkish Airlines sponsoring travel discounts).

· Hotel Chains (Hilton, Marriott) offering faith-sensitive hospitality experiences aligned with the event.

· Technology sponsors providing event apps and hybrid participation solutions.

Cross-promotion with Industry Associations
· Faith-based travel organisations, tourism boards, and ethical business networks (Favoured, 2024).

· Pre-Event Engagement Tactics
· Webinars containing keynote speakers offering exclusive insights.

· Behind-the-scenes content of venue setup, speaker interviews, and logistics planning (Jordan et al., 2019).

· Early-access content for ticket holders (VIP networking access, recorded pre-sessions) (Stefansdottir, 2020).

Event Budget and Financial Feasibility 

Financial sustainability is essential to event planning, guaranteeing profitability while preserving operational efficiency. The event adheres to a structured financial model that balances income generation and controlled expenditures (Getz and Page, 2024).

Projected Income and Expenses

· Projected Income

	Revenue Sources
	Amount (£)

	Ticket Sales (1,000 x £200)
	200,000

	Sponsorships
	50,000

	Merchandise Sales
	10,000

	Total Income
	260,000


· Projected Expenses

	Expenses
	Amount (£)

	Venue Rental
	50,000

	Catering
	20,000

	Marketing
	15,000

	Speaker Fees
	30,000

	Total Expenses
	115,000


With total income projected at £260,000 and expenses at £115,000, the event expects to generate a profit of £145,000, confirming financial viability.

Break-even Analysis

The break-even point determines the minimum number of tickets that must be sold to cover total expenses. The break-even point is 575 tickets, as the total expenditures are £115,000, and each ticket is priced at £200. This guarantees that all additional ticket sales contribute to profitability once this level is achieved (Bowdin et al., 2011).

Financial Sustainability Strategy

To optimise revenue and reduce financial risk, the event implements sponsorship agreements with airlines and hospitality brands, diversifies income streams through merchandise sales, and applies cost-effective marketing strategies (Getz and Page, 2024).

This event's strategic value in the hospitality and faith-based tourism sectors is reinforced by implementing financial planning best practices, which secures both short-term profitability and long-term sustainability (Philibert, 2018).

Industry Trends, Issues and Impacts 

The event industry continuously evolves, influenced by technological advancements, socio-political factors, and developing trends (Bowdin et al., 2011). The Faith and Hospitality: Interfaith Dialogues event is consistent with these trends, guaranteeing engagement, sustainability, and relevance.
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Key Trends in the Industry

· Growth of Faith-Based Tourism 

The demand for religiously inclusive travel is increasing, with more hotels and tourism providers accommodating prayer facilities, dietary requirements, and cultural sensitivity (Favoured, 2024). This event supports this shift, educating hospitality professionals on faith-sensitive services.

· Hybrid Event Expansion
Digital transformation has accelerated hybrid event models by combining in-person and virtual participation. This trend helps accessibility, permitting global audiences to participate in discussions and networking opportunities. (Vergun, 2022)

· Sustainability in Event Planning
The industry has begun to focus on green event management, which promotes reducing waste, reducing carbon footprints, and using ethical procurement (Slocum and Lee, 2014).

Impacts on the Event

· Digital Transformation 

AI-powered networking tools, event applications, and live translation services are becoming the norm, which improves the interactivity and attendee experience (Ekici and Toksoz, 2021). To optimise accessibility, the event will incorporate virtual engagement tools and live-streaming capabilities.

· Diversity and Inclusion 

The demand for hospitality experiences that are culturally and religiously sensitive is on the rise (Richard and Palmer, 2012). This event is consistent with this change, providing industry professionals with the most effective methods for interfaith hospitality.

Situational and Cultural Considerations 

Cultural and situational factors significantly influence the efficacy of an event. By conducting a SWOT analysis, it can be evaluated the internal and external factors that affect the Faith and Hospitality: Interfaith Dialogues event, making sure that the planning process is consistent with the diverse cultural expectations and that risks are minimised (Perdana et al., 2023).
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SWOT Analysis for the Event
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Cultural Sensitivity and Strategic Adaptation

Positive stakeholder engagement necessitates a culturally inclusive approach. This covers culturally appropriate hospitality practices, faith-sensitive amenities, and multilingual interpretation (Duran, 2013). Additionally, the event will comply with global diversity standards by utilising accessible venue options and ethical procurement for catering (Corallo et al., 2018). 

The event can capitalise on emerging opportunities, maximise its strengths, minimise weaknesses, and develop contingency plans for potential threats by incorporating SWOT findings into its strategic planning.

Event Experience and Stakeholder Engagement 

To guarantee a memorable and impactful experience, it is essential to have a well-designed attendee voyage. The Faith and Hospitality: Interfaith Dialogues event promotes knowledge exchange, inclusivity, and interaction through various engagement strategies (Stefansdottir, 2020).

Attendee Journey

· Arrival and Registration
Attendees ' personalised welcome packages include the event schedule, faith-sensitive dining options, and access to a networking app to facilitate pre-event connections (Jordan et al., 2019).

· Event Experience
The itinerary includes keynote speeches from interfaith experts, breakout sessions on religious inclusivity, and networking zones to encourage industry collaborations (Getz and Page, 2024).

· Engagement Tactics
The event incorporates interactive Q&A sessions, live polling, and digital feedback platforms to ensure active participation, allowing in-person and virtual attendees to contribute (Getz and Page, 2024).

Key Stakeholders and Benefits

· Sponsors
By reinforcing their dedication to diversity and inclusion in the hospitality sector, they can increase their brand exposure to a global audience (Vrontis et al., 2020).

· Speakers and Panelists
Improve thought leadership by participating in discussions influencing industry standards for faith-sensitive hospitality practices (Amado, 2023).

· Hospitality Industry Professionals
Obtain actionable insights to implement faith-inclusive policies, which allows businesses to distinguish themselves in the competitive global tourism market (Barakat and Wada, 2021).

Conclusion and Next Steps 

The Faith and Hospitality: Interfaith Dialogues event is poised to redefine inclusivity in the hospitality industry by building a connection between tourism professionals and religious communities. The event provides a structured, efficient, and impactful execution by incorporating the Event Planning Cycle and EMBOK model (Getz and Page, 2024). The conference's strategic objectives are achieved through the meticulous coordination of risk management, operations, and planning, which promotes global collaboration and dialogue (Stefansdottir, 2020).

Next Steps

· Finalise speaker lineup and sponsorships 

Credibility and engagement will be improved by securing high-profile speakers and various industry stakeholders. Financial sustainability will be guaranteed by effective sponsorship agreements (Vrontis et al., 2020).

· Launch a digital marketing campaign 

Global outreach and participant engagement will be optimised by implementing targeted social media promotions and industry partnerships (Getz and Page, 2024).

· Conduct pre-event security and risk assessments
A secure and seamless experience will be guaranteed by completing emergency protocols, cyber security measures for virtual attendees, and cultural sensitivity training for staff (Getz and Page, 2024).
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Appendix

Gantt Chart and Event Planning Phases 
The Faith and Hospitality: Interfaith Dialogues event is organised according to a structured timeline provided by the Gantt chart. Each phase is logically ordered to finish critical tasks on time and avoid last-minute emergencies (Getz and Page, 2024). This breakdown shows why each phase happens in this order and how it fits into the strategy:

Event Planning Timeline (Gantt Chart Explanation)

	Task
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Research and Planning
	✅
	✅
	
	
	
	

	Venue Booking
	✅
	✅
	✅
	
	
	

	Sponsorship Outreach
	✅
	✅
	✅
	✅
	
	

	Marketing
	✅
	✅
	✅
	✅
	✅
	✅



	Ticket Sales
	
	
	✅
	✅
	✅
	✅



	Speaker Confirmations
	
	✅
	✅
	✅
	✅
	

	Logistics and Staffing
	
	
	✅
	✅
	✅
	✅

	Event Execution
	
	
	
	
	✅
	✅


Phase 1: Research, Planning and Setup (Months 1-2)

This preliminary phase is essential as it provides the foundations for the event. It includes feasibility analysis, stakeholder engagement, and market research.

· Research and Planning
Identifies target audience, event objectives, and feasibility factors (Getz and Page, 2024).

· Venue Booking
Must be secured early to ensure availability and alignment with event needs. Popular venues often book six months in advance (Bowdin et al., 2011).

· Sponsorship Outreach
Corporate partnerships require negotiation time, and sponsors prefer committing early for marketing benefits (Vrontis et al., 2020).

Phase 2: Marketing, Ticket Sales and Logistics (Months 3-4)

Promotional efforts and operational planning are prioritised after foundational components are set. The incremental development of brand awareness necessitates marketing to span multiple months (Getz and Page, 2024).
· Marketing Begins
A strong digital presence is necessary for engaging global audiences (early social media campaigns create anticipation).

· Ticket Sales Start
Ideally, it should be three months before the event to allow attendees to plan their schedules (tiered pricing models attract early buyers).

· Speaker Confirmations
Panels and keynote speakers must be locked early to allow time for promotion (speaker reputations also influence ticket sales).

Phase 3: Final Execution and Risk Management (Months 5-6)

As the event date approaches, logistics, contingency plans, and risk assessments take precedence.

· Final Logistics and Staffing
Assigning roles, coordinating volunteers, and testing technical setups to prevent last-minute failures (Çapa, 2013).

· Security and Risk Assessment
Legal compliance, crowd control strategies, and health and safety measures safeguard efficient execution (Zrnić and Susnjar, 2015).

· Final Marketing Push
Last-minute social media reminders and exclusive promotional offers drive ticket sales.

Why This Order?

The phased approach minimises risk while providing operational efficiency:

· Securing key details upfront avoids reactive decision-making later.

· Awareness campaigns require consistent reinforcement for engagement.

· Industry credibility influences registration numbers (Stefansdottir, 2020).

· Preventing issues before they arise ensures effective event execution.

By adhering to this structure, the event remains logistically sound, financially viable, and strategically impactful in promoting interfaith dialogues in hospitality.

Full PESTEL Analysis

The macro-environmental factors that influence the Faith and Hospitality: Interfaith Dialogues event are evaluated through a PESTEL analysis. Research suggests that a comprehensive PESTEL assessment improves organisational resilience and event adaptability (Ramely et al., 2023).

· Political: Government policies on religious inclusivity and visa regulations may influence international attendance.

· Economic: Global inflation and sponsorship availability could influence ticket pricing and revenue.

· Social: Growing interest in interfaith dialogues increases participation, but cultural sensitivities must be managed.

· Technological: Hybrid event models and AI-powered translation tools facilitate broader access.

· Environmental: Sustainable event practices like eco-friendly catering align with industry expectations.

· Legal: Compliance with data protection laws for digital registrations and health and safety regulations is essential.

This broad approach confirms that the event remains adaptable to external shifts, mitigating risks while improving engagement.

Venue PESTEL Analysis

· Political: Turkey's neutrality in religious tourism raises inclusivity.
· Economic: Competitive venue pricing in comparison to EU cities.

· Social: Istanbul's interfaith heritage attracts global participants (UNESCO, 2024).
· Technological: Advanced conference tech, hybrid event infrastructure.
· Environmental: Green venue initiatives align with sustainability goals (Slocum and Lee, 2014).
· Legal: Compliance with Turkey’s event security and hospitality regulations.

Additional Risk Management Considerations 

Proactive identification and mitigation strategies are essential for event success, necessitating risk management. The Faith and Hospitality event conforms to the EMBOK framework to mitigate financial, operational, and security risks. Studies underscore that structured risk management improves stakeholder confidence and event resilience (Zrnić and Susnjar, 2015).

Key considerations include:

· Emergency response plans, first-aid stations, and crowd management strategies.

· Data protection protocols for online registrations and hybrid participation.

· Contingency funds to address unexpected costs or sponsor withdrawals.

· A clear protocol for managing PR risks, including cultural sensitivities.

· Backup virtual speakers secured for last-minute cancellations.

· Dynamic ticket pricing model (early bird discounts, last-minute flash sales) to counter fluctuating demand.

· Emergency refund protocols to retain attendee trust (Nadda et al., 2020).

Best Practices for Event Management

Combining industry best practices, the Faith and Hospitality event guarantees inclusion, efficiency, and stakeholder involvement. These best practices ensure a flawless experience, underlining the event's dedication to interfaith inclusivity and sustainability (Getz & Page, 2024).

Key strategies include:

· Faith-sensitive hospitality (prayer areas, dietary accommodations) (Lees-Smith, 2021), digital engagement (interactive apps, multilingual streaming) (21st Century AV, 2023), and sustainable operations (eco-friendly catering, decreased waste) (Slocum and Lee, 2014) 

· Risk management systems address emergency preparation and cybersecurity (Bowdin et al., 2011). 

· Strategic sponsorships, including hotels, improve financial sustainability (Vrontis et al., 2020). 
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