	Leading the discussion

	Full Reference for Reading

	

	Summary of Reading (200-300 words)

	Main aim/purpose
	

	Key arguments/findings
	

	Take home messages
	

	Why is this important?
	

	Notes: everyone’s take home messages or thought points?

	

	Three initial questions or thought points from your reading and/or notes (maybe think of at least one question before the session)

	

	Mini expert (two additional sources and thought points)

	Source 1 References and discussion points
	

	Source 2 Reference and discussion points
	

	Other links or thought points
	

	Session and discussion flow plan

	Opening 
	· Briefly welcome everyone, reintroduce the paper (author and title).
· 5-10mins First thoughts: around the table key interests from paper
· 5+mins Mini expert your own take home and other thoughts

	Initial questions
	· Set three key questions from the paper and potentially from first thoughts

	Helpful pointers 
	· 30mins Main body of discussion
Encouraging contributions
· Ask open ended questions
· (“What stood out to you in the reading?” rather than “Did you like it?”).
· Allow time for silence — don’t rush to fill the gaps.
· Invite quieter participants by name in a supportive way (“Ben, what’s your take?”).
· Have someone else start a section with their own question prompts (from their document)
· Scaffolding the discussion
· Paraphrase: Summarise what someone has said to show you have listened and to clarify for others
· Probe deeper: Ask follow-up questions (“Why do you think that is? Can you give an example in practice”
· Link ideas: Connect contributions: (“that links to what Elis said earlier about…”)
· Balance viewpoints: Do people see it differently? Hypothetically, how would you/they encourage colleagues to see your side etc.

	Closing 
	· 3-5mins
· Summarise key points raised and really interesting points for you.
· Highlight any potential unresolved questions for future exploration
· Thank the group for their input and summarise what the session has been on

	Reflections after leading

	What went well in leading the discussion?
	

	What was challenging?
	

	What would you do differently next time?
	

	Any other thoughts
	



