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Stakeholders analysing is a powerful tool and the first step in Stakeholders Management to gain support from others. Excellent communication skills can guarantee that stakeholders completely understand what I am doing and the value of my project. Talking to them, ask direct questions or using communication channels like emails, video meetings imply they are interested to provide help and financial assistance when needed.
The purpose of our project was to recruit students and motivate them for higher education.
I had the pleasure of persuading and convincing one former student to re-enrol in the course for September classes. Her name and other information will be forwarded to the lecturer conducting the interview via email.
We communicate via Messenger having video conversation.
Internal/driver stakeholder is the University who provide online classes and supports for students.
External/driver stakeholders are students who participate to online or in campus classes to complete their modules.
Supporter is the University who authorise resources from learning resources to financial support.
 
The university is a high-power/influence stakeholder that provides programmes and resources to encourage students to pursue higher education. The University provides educational materials to future managers in the twenty-first century. The next generation of managers is a well-educated group capable of leading organisations effectively. The University has a favourable financial and psychological impact on my project. Communication with the lecturer via email has helped me shape the project and define my goals. It is simple to work with educated people since they have an open mind, support creativity, and will find solutions when they are needed. Building trust between us is essential and my reputation allow this.
Capability in manage project and good time management prevent further threats and save time and money. 

Medium power and less influence are potential recruiters from employer force. To motivate them for joining management study I monitor and keep informed how challenging are classes and how supporting is the University. Management skills help solve problem at workplace. IT skills are required in this time due to pandemic and people are encouraged working by home.
Advantages: Stakeholder analysis aids in identifying the most important stakeholders, allowing the project to take shape sooner. The stronger is a stakeholder, the more resources the project will receive.
Disadvantages: In an educated generation, competition is fierce; to win, you must be the best.  Lack of communication between project manager and stakeholders make the last losing interest. Money is valuable, and people are afraid of losing it.
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High power and interested is the University and must be managed closely.

Low power but highly interested are potential recruits from employers and must keep informed.
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