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                                            Introduction 


    The objective of this essay is to select an entrepreneur and to evaluate his entrepreneurial motivations and characteristics using applicable academic models. According to Holt, 
 “An entrepreneur is a person who starts a new venture, taking the initiative and risk associated with it and does so by creating something new to provide value to customers.” (Holt,1992)
 
     Entrepreneurs play an essential part in building up new companies, transforming new ideas into profit, and constantly employing themselves in assessing what might be profitable or not. We can identify four types of entrepreneurs, which are known as Innovating, Imitative, Fabian, Drone. Each of these categories has an individual approach and vision to what business means. If the Innovating Entrepreneur is the person to submit new goods, introduces new strategies and proposes new market niches, the Imitative Entrepreneur is the person who accustoms successful ideas brought by the innovating entrepreneur. The Fabian Entrepreneur is described by great caution and scepticism when it comes to changes as they are associated with high risk. The Drone is the founder who refuses to make any changes in the production process though costs might prove minimal. 
 




                                 
                               Jamie Oliver - Entrepreneur 



    James Trevor Oliver was born in Essex, England, on the 27th of March 1975. He is a famous chef with a great media presence, as he can be seen on television quite often. His cookbooks have been solved all over the world as well. His main dishes are Italian meals, but he does experiment with other cuisines in the meanwhile. Jamie’s talent was drawn from his own family, as his parents owned a restaurant. After discovering his passion for cooking, he decided to study at the Catering College in Westminster, which led him to France for practice. 
After finishing his studies, Jamie accepted a job within the The Neal Street Restaurant, starting as a pastry chef. There, he was mentored by Ruth Rogers Gary, who was kind enough to help perfect his skills. It didn’t take long for him to be noticed by production companies; therefore he started his first TV cookery show named “The Naked Chef” pretty soon after. As a Chef, he likes to take risks in order to achieve greatness. The theory that surrounds Jamie Oliver’s accomplishments is the Innovation one, which was applied in 1949 by Joseph Schumpeter: “An Entrepreneur has three major characteristics, such as: innovation, foresight, and creativity”.
    Entrepreneurship revolves around designing, producing, introducing and marketing a new product/ production method. Jamie Oliver opened his first restaurant in June 2008. He chose Oxford, England as his first location for Jamie’s Italian, as the restaurant was named. He took his chances of building from scratch and becoming part of the hospitality industry. Jamie had so many brilliant ideas and worked hard to innovate his specialty cuisine. Another fact that should be taken into consideration is that he managed to distribute his genius recipes throughout the world by selling his cookbooks. As an entrepreneur, he has proven time and time again that he is creative and successful. By being self-motivated and by possessing a certain know-how when promoting himself on TV shows and festivals, he has achieved world fame. His ability to communicate efficiently and be charismatic has brought him the sympathy of thousands of people all over the world. Even in his restaurants, he continues to talk and entertain his quest whilst being a true professional. Planning, setting goals and achieving them is not a problem for Jamie. Being fuelled by his passion even since he was a child, he has the capability of accomplishing anything he has in mind.
      Customers come first and Jamie knows that too well, exactly like the rest of entrepreneurs who wish to transform their business into a huge success. He provides his customers with high quality services and products, as this is one of his main goals. Besides his restaurant business fame, he is also the 2nd best-selling author in the world, after J.K. Rowling. Jamie’s estimated net worth of $450 million. The best part about this entrepreneur is that after making millions, he has also used his profit for a good cause. He managed to create and grow his new charity organisation, named The Fifteen Foundation.

Jamie Oliver's business can be labelled as a Franchise. In 1999, Black’s Law Dictionary defined Franchise as “the sole trader right granted by the owner of a trademark or trade name to engage in business or to sell a good or service in certain area.” As other types of businesses, Franchises can have advantages and disadvantages. The benefits are that the capital expansion is easier, the access to better talent is plenty and the growth risk is minimized. The cons are that there is less control over managers, which translates into a weaker core community and bigger challenges. 
  In 2017, Jamie Oliver Holdings had 144 employees with more than £32 million revenue and £5,6 million pre-tax profit. The restaurant group that was formed in late 2017rby bringing together Jamie’s Italian, Fifteen in London and Barbecoa had 1,300 employees, more than £110,6 million revenue and £29,2 million loss. Even if these are huge names, the Fifteen restaurant still managed to cause a loss of £263,112. The Jamie Oliver Licensing that handles Oliver’s partnership on cooking equipment (Tefal pans and Hotpoint cookers), as well as knives and other homewares, also faced hardship. They had only 5 employees, £9,7 million revenue and the pre-tax profit was £6,6 million. The numbers were not as favourable as initially expected. 
Even though Jamie is an amazing entrepreneur and had a ton of accomplishments, in 2019 he had to face enormous problems with the restaurants. His empire collapsed and 22 restaurants were closed, and 1,000 jobs were then lost. After the administrators were called, despite their previous efforts to bring new investors, Oliver also lost control over the managers. Most of them didn’t do their job and in result, the restaurants have been closed. There were a lot of complaints from customers that the food was cold, the meat sometimes was raw or that the food was coming late. The managers weren’t able to motivate the staff to work efficiently and safely, so the empire turned to ashes. 22 restaurants closed due to lack of interest and due to blind trust from Jamie’s part. Considering that the staff was constantly complaining about their shifts, lack of breaks and poor salary, it was just a matter of time until things would get messy. 
Despite all the recent events, Jamie claims that he is not going to concede. Even if he lost an enormous amount of money from his restaurants, his plan for this year is to launch multiple Jamie Oliver trademark locations in an international setting. Also, he has considered releasing the Jamie Oliver Kitchen side project, which focuses on the casual dining experience, by collaborating with several pioneers of the kitchen equipment industry. In an interview for BBC, Oliver stated:
[bookmark: _gjdgxs]      “Over the past 20 years, I have travelled around the world to discover exciting flavour combinations, picking up incredible influences along the way. The new restaurants will bring those inspirations to life.”
    This entrepreneur is resilient and will continue to strive for his goals. Luckily, he is a determined and goal-oriented type of person and he will be able to push through, even though he faced some serious hardship. One thing is for sure: we haven’t seen the last of


Conclusion 


       As an entrepreneur, one must be willing to take huge risks and to be ready to lose it all in just a moment. The most important aspect is that one must be able to rebuild his business after the “fire”. Without resilience and perseverance, it is impossible to build an empire. Luckily for him, Jamie Oliver knew from an early age what he desired for his career and started investing his energy in his projects even since then. Though we acknowledge that he has faced failure and defeat as an entrepreneur, Jamie seems to have what it takes to learn from his mistakes and to reinvent his business. 
After analysing Jamie's business methods and personal history, it can be confirmed that he is an innovative entrepreneur and should be showcased as an example for this theory. He is in fact a successful entrepreneur with strong managerial competences, good technical skills and key personal attributes. Focusing on his management department, customer culture and first their impression will change the outcome of his soon to be new revamped business. 
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