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[bookmark: _Toc503122050]What is working from home/ teleworking? 

This report will focus on working from home for employees of organisations and consider the pros and cons of doing so. The definition of teleworking can be said to be where an employee works outside of the office without any physical traveling, that includes working from home covering the same job as someone who’s been in the office environment. 
Nowadays, technology is so fast and reliable people find it easy to work from home, with less stress about travel costs, lateness, time. Modern technology such as the internet, skype, email, fax, telephone, facebook, twitter, whatsapp all help people to communicate and contact their business, colleagues, and customers. For example a survey showed that “There has been a 115% percent increase in telecommuting between 2005 - 2015 (3.9 million employees in 2015, up from 1.8 million in 2005)” (Doyle, 2017). This portrays how the number of people telecommuting has increased substantially, and that if trends continue then we will see this increase further in the future. 
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There are many job sectors that offer telecommuting. Both public and private sectors. Statistics tell us that “74% of all teleworkers are in the private sector, 26% in the public sector” (Flexibility.co.uk, 2015). Ultimately this shows that there are more teleworkers in the private sector in comparison to the public sector which is a substantially lower amount as evident from the statistic. Job sectors that offer telecommuting are primarily the government and politics sector, engineering sector, project management sector, communications sector, and the travel and hospitality sector. Working in these sectors may allow stress to be lowered as well as possibly increasing the chance of a work life balance.
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The memo sent to the yahoo team banning staff working from home has ignited many reactions from several parties. The memo states that “some of the best decisions and the insights comes from hallway and cafeteria, meeting new people and impromptu team meeting, speed and quality is often sacrifice when work from home”. This was instigated by the new chief executive, Marissa Mayer who has returned to work weeks after giving birth. 
Google’s financial officer Patrick Pichette is also in agreement with this. He believed there is something magical about sharing meals, spending time together and noodling on idea. Research conducted by the London business school and the university of California shows not being seen in the office effects the chances of promotion, smaller pay raises than office based peers and lower performance evaluation (article 3, Ryan, 2013).  Professor Jennifer Glass, who is the co-author of a report on the USA workforce, published by university of Texas believes managers needs to see people close by and that those workers are more productive, which is a natural tendency to be in control (article 3, Ryan, 2013). 
Alexandra Shulman who is the editor of British Vogue believes that working from home is not the same as working in the office. She is in agreement with Marissa Mayer who is the new chief executive officer of yahoo, and formerly google, who has ordered 11,500 employees in the US to either work in the office or leave the company.  Shulman believes this may also be a cost cutting exercise for Yahoo (article 1, Shulman, 2013). 
Even though many employees of vogue have suggested working from home, Shulman believes they will only be productive if they are sitting at their desk in her sight line. She is a true advocate of collective creativity which only occurs when working in the office as well as the importance of social interaction within the team, which doesn’t occur when working from home (article 1, Shulman, 2013).
Shulman herself has worked from home and is very much aware of the fact that you are able to put the kettle on ten times a day and not get dressed to go in to work and believes that it maybe reasonable on occasions where you need to concentrate on completing a piece of work, however its not as effective when trying to query facts or change headlines without exchanging numerous emails which becomes tedious if the person is not in the office. If employees are not in the office, she would not be able to hold a meeting last minute, or get the opinion of relevant parties at short notice, or discuss an idea spontaneously (article 1, Shulman, 2013). 
If calling the employee and a message is left, often they call back and she is in another meeting with someone who is in the office.  She wants to physically seen her team in the office (article 1, Shulman, 2013). 
Richard Branson who is the Virgin entrepreneur believes Mayer’s decision was a backwards step in a era when remote working in easier and more effective than ever (article 3, Ryan, 2013). Many have fast broadbands and webcams and are surrounded by smartphones, laptops and tables. Glass was also filibustered by the Yahoo memo. Whereby it seems strange to promote hallway interactions at a time when face to face contact within the office is decreasing. Paul Sellers, policer advisor at UK trade union umbrella group TUC states “the best employers don’t overlook the staff because they are not in the office. That strikes as yesterdays way of working” (article 3, Ryan, 2013). 
Although Dame Stephanie Shelley who started her company F International took her business from 1962 to 1980s employing 800 home workers and turning over £20m a year believes, social changes can take longer than expected and working from home still has its image problem (article 3, Ryan, 2013). The pressure not to be perceived may drive those who work from home to exceed to their hours. Alan Denbigh, who is the co-author of the teleworking handbook maintains that working from home gives opportunities to get on with a particle project for those are bringing up smal families, where it is imperative to have a degree of flexibility. Although he does recommend the benefit of interacting with people in the office and the pitfall of working long hours at home to keep up (article 3, Ryan, 2013). 
Heather McGregor on the other hand predicts that working from home is the future. Technology has made the world a smaller place. For example, school girls in Pakistan can study course taught IVY professors thousands of miles away. The business she runs in central London is built on trust. if you trust someone, it is easier and cheaper to work with them. Trust has a lower transaction cost. Communication between people is a pathway to trust and 85% of communication is non-verbal. If you know more about someone, you would trust them more and is often gained face to face. This is hard to develop if people are geographically spread far and wide. However, she employs talented people, who are not easy to replace; therefore, when they require flexible working the request is accommodated (article 2, McGregor, 2013). 
The pie chart below describes the percentage of verbal and non-verbal communication. (Article 2, McGregor, 2013)





	


Emma G Keller works from home herself and sees the benefit of doing so. She is of the opinion that managers need to value other people’s time and that Mayer may not be in touch with the goodwill of her employees (article 4, Keller, 2013). 
The future of work will be less about offices with expensive commercial rent and sky-high business rates and more about working from home (article 2, McGregor, 2013). 
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According to the CBI the number of people working from home in the UK is on the increase.
The bar chart below describes that in 2011 there was 59% of employers who are offering working from home compared to 13% in 2006.
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According to the Census bureau, there has been a 69% increase between 2000 and 2010 in home based working in the computer, engineering and science field, making it the fastest growing telecommuting industry in the country. This can be seen in the bar chart below.
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In conclusion, it can be said that telecommuting has both advantages and disadvantages. For instance, allowing greater flexibility for employees, thus leading to greater fulfilment. Employees will also see themselves saving money as they are not having to spend on formal clothing or expenditure on commuting. Employees will also find themselves with a greater sense of independence at home allowing people to produce better quality work. Furthermore, telecommuting acts as a great opportunity for those people who find themselves in a vulnerable position. For example if they look after elderly members of family or care for disabled people, they will have a better chance of having a cohesive work life balance. 
On the other hand, working from home poses strong disadavntages that are looked down upon such as not being able to focus and being distracted, lacking the ability to think creatively and brainstorm ideas, the feeling of isolation, lack of social interaction as well as lack of scope of promotion within the workplace thus reducing the chance of development and growth. All in all, it can be said that people who are supervised closely and still perform better as well as having to have regular contact with co workers will not have much productive use or fulfilment out of telecommuting. In contrast, people who focus at home on independent work will find telecommuting more in sync with their productiveness.
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