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Part A – Project Proposal Poster
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[bookmark: _Toc1962042116]Part B – Reflection Report

Project Title: Rebuilding the Principal Transportation Corridor on Highway 5 After the 2022 Flood in British Columbia
Reflection on Poster Presentation (Week 6)
In Week 6, I shared my project poster with my peers. The goal of my project is to rebuild Highway 5 after the 2022 floods. This highway is very important because it connects many communities and supports trade and travel in British Columbia.
Positive Peer Feedback
My peers gave me mostly positive comments. They thought the topic was very relevant and important. They liked that the project had a clear goal—to restore the highway and help local people. They said the project showed how rebuilding the highway would benefit both the infrastructure and the community.
One peer said:
“The poster clearly explains the goal of the project, and I liked how the timeline was broken down.”
Another peer added:
“Great idea and structure.”
This feedback showed me that my main points were easy to understand.
Creating the poster helped me organise key information visually, making the objectives, deliverables, timeline, and stakeholders clear and easier to follow. This structured approach improved clarity and ensured that each project component was aligned with the overall goal.
Suggestions for Improvement from Peers
My peers also gave some helpful ideas for making my poster better. Several people mentioned that the poster had too much text, which made it harder to read quickly. They suggested adding visuals like images or icons to make it more interesting and easier to follow.
One peer said:
“It would be even better if visuals or icons were used to make it more eye-catching.”
Another peer suggested:
“Just explain technical terms like WBS more clearly for people who may not know project management terms.”
This helped me realize that I need to simplify my language and avoid using project management words without explanation.
Some peers also pointed out that the layout could be improved. Breaking the content into smaller sections and using headings would make the poster look cleaner and easier to read. This is important because people often only spend a short time looking at posters.
Finally, a few peers mentioned that I should explain how I plan to keep different people involved in the project updated. While I listed the main stakeholders, I did not explain how I would communicate with them during the project. Including a communication plan would make my project plan stronger.
The process of preparing the project plan reinforced the importance of clear stakeholder engagement. Identifying key stakeholders, defining their roles, and planning communication channels provided a practical framework for managing the project efficiently.
Additionally, developing the Work Breakdown Structure (WBS), RACI assignments, and risk management plan strengthened practical planning skills, ensuring responsibilities, resources, and contingencies were well defined.
How I Will Use This Feedback
Based on what my peers said, I will:
· Add more visuals and icons to make the poster more attractive and easier to understand
· Use simpler language and explain any technical terms clearly
· Break the text into shorter sections with clear headings
· Include a stakeholder communication plan to show how I will keep people informed
I will also ensure that all project components, from objectives to timelines, are clearly linked and easy to navigate, reinforcing structured project management and practical planning skills.
Conclusion
The peer feedback helped me see what parts of my poster worked well and where I need to improve. Their comments reminded me that visuals and clear language are very important in presentations. I am now more confident that by using their suggestions, my final project plan will be clearer, easier to read, and more professional.
Overall, this process reinforced structured project management, effective communication, and proactive planning, which are essential for delivering a complex infrastructure project successfully.
“Preparing and presenting the poster also helped me practice essential project management skills, such as organizing information clearly, structuring timelines, and planning stakeholder communications. By applying the feedback from my peers, I have improved not only the visual appeal of the poster but also the clarity and practicality of my project plan. This ensures that my final project is both professional and actionable, demonstrating a stronger link between the poster presentation and real project management practice.”
Part C – Project Management Plan
[bookmark: _Toc2130397092]1. Introduction
The catastrophic flooding in British Columbia in 2022 resulted in widespread infrastructural damage, especially along Highway 5, a principal corridor connecting the lower mainland to the rest of Canada. This project proposes the reconstruction of the Highway 5 corridor with a focus on climate resilience, stakeholder engagement, and efficient project delivery. This report presents a comprehensive project management plan grounded in established methodologies and best practices.
[bookmark: _Toc1387616009]2. Project Description
This project entails the full restoration and upgrade of a critical segment of Highway 5 destroyed by floods and landslides. The goal is to reconstruct a modern, flood-resilient transportation corridor to facilitate the movement of goods and people and reinstate economic connectivity.
[bookmark: _Toc503699971]3. Project Scope
Inclusions:
Engineering design and feasibility study
Reconstruction of bridge and road infrastructure
Environmental mitigation and community engagement
Installation of drainage and flood-resistant structures
Exclusions:
Repairs to private property outside the corridor
Expansion beyond the original road footprint
Constraints:
Budget limit of CAD $120 million
12-month timeline
Assumptions:
Continued government funding
Cooperative weather conditions
[bookmark: _Toc1893875866]4. Work Breakdown Structure (WBS)
Level 1: Highway 5 Corridor Reconstruction
1.1 Project Initiation
1.2 Planning and Design
1.3 Demolition and Site Preparation
1.4 Bridge and Road Reconstruction
1.5 Drainage and Resilience Upgrades
1.6 Testing and Quality Assurance
1.7 Project Closure
[bookmark: _Toc1317754010]5. Quad Chart
	Objective
	Success Criteria

	Rebuild Highway 5 transport corridor
	Road operational within 12 months

	Improve flood resilience
	Meets updated federal climate codes

	Engage stakeholders
	80%+ positive feedback in consultation phase

	Stay on budget
	< CAD $120 million spends

	Risks
	Mitigation Strategies

	Weather delays
	Include buffer time in Gantt chart

	Supply chain disruption
	Pre-source materials from local suppliers

	Community resistance
	Transparent communication and public forums

	Workforce shortage
	Incentives and subcontracting options


[bookmark: _Toc621076722]6. Gantt Chart

	Task
	Duration
	Start
	End

	Feasibility Study
	1 month
	Jan
	Jan

	Planning & Design
	1 month
	Feb
	Feb

	Stakeholder Consultations
	
1 month
	
Feb
	
Feb

	Construction Phase 1
	2 months
	Mar
	Apr

	
Mid-Project Review
	0.5 month
	
May
	
May

	Construction Phase 2
	3 months
	May
	July

	Quality Testing
	1 month
	August
	August

	
Project Completion
	0.5 month
	
September
	
September


[bookmark: _Toc218398396]7. Stakeholders’ Involvement
Government agencies: Funding and regulatory oversight
Engineering firms: Design and construction
Indigenous communities: Land consultation
Logistics companies: Re-routing and transportation input
Residents and businesses: Public forums and feedback channels
Stakeholder management will be guided by Mendelow’s Matrix to prioritize influence vs. interest.
[bookmark: _Toc1443891602]8. Allocation of Resources
Human Resources: Civil engineers, construction teams, environmental consultants
Financial Resources: CAD $120 million government grant
Technological Resources: Survey drones, CAD software, project tracking tools
Material Resources: Concrete, steel, flood-resistant coatings, equipment
[bookmark: _Toc1833988959]9. Risk Analysis
	Risk
	Impact
	Likelihood
	Mitigation

	Environmental regulations
	
High
	
Medium
	Early engagement with environmental agencies

	
Cost overruns
	
High
	
Medium
	Strict budgeting and procurement controls

	
Equipment delays
	
Medium
	
High
	Pre-order and multiple vendor options

	
Worker injury
	
High
	
Low
	
Safety protocols and insurance


[bookmark: _Toc851627899]10. Conclusion
Reconstructing Highway 5 is essential for restoring connectivity and economic stability in British Columbia. This project integrates best practices in project management, including defined scope, risk analysis, stakeholder engagement, and resource planning. It is designed to be delivered on time and within budget while meeting resilience and community needs.
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