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1. 
According to the Case study, all materials that are exported from the foreign markets are used in UK centres such as Birmingham, Solihull and Liverpool (Mulen, 2019). Below are given the factors that will affect the Supply Side of the Market: The first issue according to the case study it comes from the global value chain connectivity. The company’s main plants are owned by the Japanese carmakers, Toyota, Honda and Nissan and the experts to the EU countries become problematic due to the extensive supply chain ties. In addition to that the BREXIT decision in 2016 added uncertainty of dealing with the car manufacturer’s strategies that already made. Second issue started with the new Government Environmental Policy that increased the fuel duty which affected the future diesel engines from global perspective. Third significant problem occurred when the COVID-19 pandemic which affected sales in the foreign markets, especially China. And Last issue that the company faced is the competitive pressure from its rivals such as Mercedes and BMW as they boast a large number of sales compared to JLR. 

2.
 Grozdanovska, Jankulovski and Bojkovska (2017) define the international trade as and exchange of capital, good and services throughout international borders. Engaging in international market trades will enhance the movements of goods and services of the national income per capita. It will also increase the employments status in the given countries, in JRL case that will be the UK. Next, it will enhance the movement of capital as direct investments and finally the international trade will apply a better technological investment as it will results a better flow of international research and development programs and investments.




3.
 Using the Boston Consulting Group (BCG) Model we will consider how some of the JLR models are positioned on the market.

Cash cows are one of the most profitable products for any company, they must be 'milked' to generate as much profit as possible. For JLR company those products are
SUV cars, cars with HCV and LCV, because according to research by JLR managers, their users prefer cars of this class.

Stars- these are the rising stars of the company. They have a high market share and high market growth. These products generate big profits for the company by encouraging them to invest more money in them, such are the X series, Pace cars and Land Rower.

Question Marks- These are new developments and innovations in which generates a little profit and at the same time have high market growth. Here JLRs have to be very careful and maintain their strategies because the product can very easily fall into the quadrant of dogs.

Dogs- In this quadrant, products have a little market share and little market growth. This group contains elements that require more funds and at the same time generate much less money for the company.

In order to remain competitive in the JLR market, they need to base
on three key questions. These questions are where they want to be at X point in the future? Where are they on the market now? What do they do to achieve their goals? (Mооdle)



4.

Since, the introduction of the new Government Environmental Policy that increased the fuel duty that affected the future diesel engines from global perspective applied. JRL should also aim to innovate their engines to be more environmentally friendly. For example, most of the JRL rivals such as Mercedes and BMW are already started to produce electric cars such as Mercedes EQE and EQS that will launch in 2022 and BMW i3 and i8 (Pollard, 2020). Producing electric models will decrease the carbon emissions across the supply chain, operations and products. This will enhance the future sales of the company as the global market share for electric cars will also increase.

Another aspect for a global strategy will be a collaboration and sharing knowledge with the existed industry leaders such as Mercedes and MBW. This will help Tada Group to explore potential synergies on renewable energy, service connectivity, data and knowledge and software development control and leadership. For example, the brands such as Audi, BMW and Mercedes are already communicating via data sharing network, which help them to collect data at real time and enable them to understand better their surroundings (Sheehan, 2016).
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