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[bookmark: _Toc29246683]Introduction 
Business environment is so dynamic that it changes frequently, business organizations also need to adapt with the fast changing environment. Small and Medium-sized enterprises are the firms which have employees within the number of 250 and are independent firms (Bekoe, 2018). Verdant Leisure is a SME enterprise of UK and have position within top 50 companies of the country (Scotland Palatine, 2019). In this report, the current strategies of the company have been evaluated. Both external and internal analysis has been conducted. Stakeholder analysis on Verdant Leisure has been also critically evaluated with the expectations and power of the stakeholders. New strategy has been recommended for verdant Leisure which is sustainable and help the company to have long-term growth.
















[bookmark: _Toc29246684]Business Strategies of Verdant Leisure:
Identifying the vision and mission statement is the key to understand the business or a company. The activities and actions of a company reflect the vision and mission of a company. This section has identified the vision and mission of Verdant Leisure, later on it identified and analysed the activities and actions of Verdant Leisure.
[bookmark: _Toc29246685]Vision of Verdant Leisure:
Vision of Verdant Leisure is promoting sustainable tourism and protect the natural environment (Verdant Leisure: 1, 2019). They try to reduce environmental effect of them and encourage their customers also to contribute in environment saving. 
[bookmark: _Toc29246686]Mission Statement of Verdant Leisure:
Mission of Verdant Leisure is to provide best holiday services within UK and become number one holiday planner of the country. They provide different services such as: self-catering lodges, holiday parks with different facilities and caravans (Insider Media Limited, 2017). Variations in services helps the company to become more demanding and will provide more facilities by developing their services to be the best holiday planner of UK.












[bookmark: _Toc29246687]Actions and activities of Verdant: 
Keep workforce highly motivated: One of the key business strategy of Verdant Leisure is keeping its workforce highly motivated. It motivates employees by giving them chance to participate in annual conference, offering away days and reward packages furthermore giving reward (Palatine, 2019). When employees get appreciation on their work and get reward it makes them feel valued within the company and encourages them to stay loyal to the company. It increases employee retention in Verdant Leisure and the company become able to deliver best services to customers because employee retention increases employees’ experience. The employees participate in annual conference and express their opinions that helps the company to take effective decisions and become able of delivering best services to customers. By delivering best services, they become able of achieving their mission of being best holiday planner of UK. 
Verdant Leisure has refinanced its banking facilities: The company has achieved 5 holiday parks and become able to its hire fleet since Palatine led a secondary buy-out in April 2016 (Palatine: 2, 2019). By acquiring more parks and increasing higher fleet the company has become able to capture the growing UK staycation market. It let them to serve services toward more customers and increase profitability. Verdant leisure got refinanced by Aberdeen Standard Investments and LGT Private Debt. Refinancing perceives repayment of its current banking services with Yorkshire Bank and Tosca Debt Capital made them capable of returning maximum amount to the investors. Which made investors satisfied and invested in the company confidently after being profitable. Flow of capital assists the company to expand their business and it will help the company to be the largest holiday service provider furthermore being the best company of the sector in UK by adding new facilities.
Focusing on increasing sales: Management team of Verdant Leisure follows and capture the growing trends of UK holiday market to increase their sales highly. The team find out the potential holiday trend that attracts huge number of customers for them. For example, it has identified the holiday trend in UK of increasing demand of caravans and lodges. After identifying the demand the company have identified new acquisition targets. The management have added three new sites and brought acquired total 7 parks in southern Scotland and north East England (Insider Media Limited, 2017). It helped Verdant Leisure to increase their demand and arrange holidays for the increasing number of tourists. As a result, the sales is increasing continuously in the company than previous year and Verdant Leisure become able of generating higher profit.
Sensible Business Model: Sensible business model Verdant Leisure help the company to become one of the most demanding holiday planner of UK (Chornicle Live, 2015). Because of a sensible business model, the company become able to impress their investors by ensuring that Verdant Leisure operates in the black. Verdant Leisure makes its investors happy and it helps the company to ensure flow of investment. The company makes proper use of the investment and maximize the return on investment which increases investors’ income. Therefore, investors keep investing on Verdant Leisure and the company can hold on its growth by investing in potential sectors. As a result, the company have become able to generate £31 million revenue in the year 2018 which was higher than last two years in its business (Real Business, 2018).
Highly customer focused services: Verdant Leisure’s one of the most effective business strategies is delivering highly customer focused services which helps them to maintain their customer base. The customer complain rate of the company is only 0.8% which indicates the customers’ gratification toward the company (Real Business, 2018). Employees take care of customers properly and fulfil their requirements when they are in lodges. Delivers friendly ambiance to the customers and collect feedback from the customers to prevent the problems that customers are facing. It makes customers feel safe and comfortable within their lodges that increases customers’ gratification which is taking the company toward their mission of becoming best holiday planner in UK.
Sustainable business planning: Verdant leisure has the target to make the business more sustainable to hold on long success. The company takes all significant steps to reduce the environmental effect of the company. Verdant Leisure has added water loggers in every water park and it helps the company to save more than 55,000 cubic meters of water per annum (Palatine: 1, 2019). It decreases water wastage from the water parks which is a great step toward sustainability. Verdant leisure tries to recycle products which is possible to reduce the amount of throwing garbage. It assists them to contribute in saving soil by decreasing garbage throwing by themselves. The company encourages their customers also to raise the sense of reuse to save environment. Verdant Leisure has achieved a Bronze Award and ‘Silver Award’ in February 2019 for contributing in green tourism by Pease Bay (Verdant Leisure: 1, 2019). By reducing footprint and global warming, they are working to fulfil their vision of promoting greener tourism.
Offering wide range of holiday options: Verdant Leisure offers easy, trouble-free access to their parks in key travel routes and cities including wide range of holiday packages (LinkedIn: 1, 2019). Customers can choose their holiday packages from different options such as: spending time in Verdant parks, booking the lodges of Verdant or hiring caravans of the company in Scotland and Northern England. It delivers unique experience to the customers by giving them the scope of trying new activities. Self-catering lodges helps customers to enjoy holiday personally without the interference of employees or cook. The holiday lodges and parks have gyms, swimming pools and saunas in whole UK (Verdant Leisure: 2, 2019). By offering these facilities and adding more, Verdant Leisure will be able to achieve its mission of being the best company within UK tourism sector.
Marketing Strategy of the company: Verdant Leisure uses both digital and traditional marketing to attract customers toward them. The company uses brochures, leaflets, social media, marketing campaign and other ways to promote their services (LinkedIn: 2, 2019). The company stays active in their social media such as Facebook, Twitter, LinkedIn and others to stay connected with customers and inform them about the existing offers. The company keeps updated their pages to provide significant information to the customers and use website also. It decreases marketing cost of Verdant leisure that helps the company to increase profit. By attracting more customers with the strategic marketing strategy, they are becoming capable of increasing sales and becoming profitable than past records. 






[bookmark: _Toc29246688]External and Internal Analysis:
[bookmark: _Toc29246689]PESTLE Analysis:
By analysing PESTLE, companies can become aware about the impact of the external factors and take necessary steps to face the impact of the factors (Fraj, Matute, and Melero, 2015).

Political Environment: Political environment analysis shows the impact of political factors that have impact on a company and companies become aware of choosing right solutions to cope up with the impact (Erkuş-Öztürk, and Eraydın, 2010). Political factors such as: government interference, political condition, travelling rules of UK etcetera have impact on Verdant Leisure. UK’s political environment is business friendly and the government supports small and medium corporations to grow because it contributes on UK’s economy. Verdant Leisure has utilized the business facilities of UK government and become able to grow their business within UK successfully. For example, government have expanded the airports to load more domestic tourists and it encourages tourists to travel more within the country that helps Verdant Leisure to get customers.
Economic Environment: Economic environment analysis shows the impact of economic factors and companies become able to find out proper way to interact with the environment (Lundberg, and Fredman, 2012). Interest rate, inflation rate, per capita income, disposable income and economic stability of UK have influence on Verdant Leisure. For example, GDP per capita of UK is $9,230 and it refers the financial stability of UK people (Country Economy, 2019). Financial ability of UK let its citizens to spend money on holiday or leisure which have made Verdant Leisure profitable. Bank rate of UK is .70% (Bank Rate, 2019). Therefore Verdant Leisure have to pay less interest for the loan and it helps them to control their cost and invest in business without stressing much.
Social Environment: Social environment analysis refers to the influence of social factors on a company and companies can find correct way to interact with the factors (Bagur-Femenias et al., 2013). Share beliefs, culture, life style etcetera social factors effects verdant leisure. Increasing health cautions create fear in people’s mind that they can be affected with many type of infections by travelling different places. Therefore, many people do not travel much and Verdant Leisure lose many customers. Many people get scared about the security system and think it may not be safe for them therefore it also reduce the number of tourists for verdant Leisure. The company ensures high security and provides clean places for the customers to attract them toward their services. 
Technological Environment: Technological environment indicates the influence of technological factors’ influence to a company (Williams, and Shaw, 2011). Technological advancement have influenced the business of Verdant Leisure enormously. The company has added their locations of every park and lodges on Google map and other sites to give clear instructions to customers. Therefore, customers can easily find them and go to visit them which helps them to get more customers. Even they take online booking that also makes booking customers’ work easy and they become able to get more customers. Besides these, customers can book transportation tickets for their journey and it also encourages customers to travel more without any pain.
Legal Environment: Companies have to maintain the rules and regulations of a country to execute business smoothly (Năstase, and Vălimareanu, 2017). Verdant Leisure have to maintain the rules and regulations of tourism industry that made by the UK government to avoid government interference on their business. The company pays tax on their revenue timely and contributes in the country’s economy greatly. They maintain customers’ safety law and ensure safety of their customers and do not allow any illegal work within their area. The company maintain employment law of UK while appointing employees and give them minimum salary also.
Ecological Environment: Verdant Leisure has made sustainable business plan reduce their environmental impact. For example, they have set water loggers in all water parks that help to save 55,000 cubic water to reduce water pollution (Palatine: 1, 2019). The company also focus on delivering environment friendly services and recycle products which is possible. It helps them to reduce wastage and reduce pollution of soil. All these steps increase their reputation and government do not get the chance to interfere on their business.

















[bookmark: _Toc29246690]SWOT Analysis:
SWOT analysis refers to the strength, weakness, opportunities and threats of an organization (Helms, and Nixon, 2010). Companies can utilize their strengths and opportunities to foster their growth. By knowing weakness and threats, companies can take steps to prevent them and strengthen their growth.
	Strengths
* Verdant Leisure have lodges, parks and caravans from which customers can choose appropriate options for them.
* Parks of the company have swimming pool, saunas and gyms which adds value to customers’ holiday.
* Sustainable business plan of the company helps them to reduce their environmental impact that increases customers’ gratification.
* Online booking services makes booking process easy and it attracts more customers to Verdant Leisure.
* It arranges holiday in the places with outstanding view that makes customer highly satisfied.
	Weakness
* Verdant Leisure is a UK based holiday planner therefore it has less revenue than the international holiday planners.
* It has nine parks in UK (Verdant Leisure: 2, 2019). Which is a small amount according to the whole UK’s tourists and therefore they fail to provide services to lot of customers.
* They invests on traditional marketing most of the time which increases the marketing cost and result is less effective than digital marketing.

	Opportunities
* Disposable income of people is increasing that brings great opportunity for Verdant Leisure.
* Tourists are increasing day by day and the company can capture the increasing amount of tourists by expanding their business.
* Greener tourism planning increases its demand highly and the company will be able to increase its reputation more by being more environment friendly.

	Threats
* Increasing number of infections across the country, reduces the number of tourists because people avoid travelling to avoid being infected. 
* Terrorists attack also raises scare in travellers’ mind therefore people travel less and Verdant leisure will not become able to have its target sale.
* Competition in tourism sector is increasing highly and competitors offering attractive holiday packages that may reduce the sales rate of Verdant Leisure.
























[bookmark: _Toc29246691]Proposing a new strategy for sustainable future of the company
[bookmark: _Toc29246692]Porter’s generic strategy
It is the model that helps an organization to achieve competitive advantages in the targeted sector (Tanwar, 2013). 
[image: ]
Cost leadership: Cost leadership refers to the process of attaining competitive advantage by being the low cost service provider of the sector because customers buy more when they get better services within lower cost than other companies (Tansey, Spillane, and Meng, 2014). Verdant Leisure can adopt cost leadership strategy to gain competitive advantages. To gain this competitive advantage, Verdant leisure has to reduce their costs to provide lower cost services to the customers. Other way of becoming cost efficient is, Verdant leisure has to make less profit and reduce the price of services to attract more customers than before. The company will be able to attract huge number of customers by applying this strategy because many budget conscious customers avoid travelling for the higher cost. Therefore, company lose the budget conscious customers who can be the potential target of the company to become more profitable.

Differentiation: Differentiation refers to the process in which companies make different products or delvers unique services from the existing companies and it attracts customer greatly because customers want exclusivity in services (González‐Benito, and Suárez‐González, 2010). Verdant leisure can choose to be differentiate and deliver unique experiences to the customers and make different image of the company toward them. When the company will be able to deliver exceptional services than other holiday planner, customers will be ready to pay higher prices for the services and have the unique experience from the company. However, this is not a suitable option for Verdant because this is expensive and the company aims to target mass market through cost minimization.
Focus: Focus is the way of achieving competitive advantage in which, companies evaluate the market to find out the unfulfilled demand of the customers and provide services to fulfil the uncommon demand of the customers within lower cost (Manteghi, and Zohrabi, 2011). Verdant leisure can do market analysis to identify the unfulfilled demand of the customers which has not been fulfilled by other companies in the sector. It will help the company to target the huge group of customers who do not purchase because of the sameness in services. As a result, Verdant leisure will be able to start providing unique services to increase customers of the huge group and it will make the company highly profitable because the services is not served by others. 
Appropriate strategy: Among all the strategies, cost leadership is the strategy that will help Verdant Leisure to increase its sales greatly by targeting the budget conscious people. The customers will come to the company who did not take their services because of higher price. It will not need much effort from the company to become cost efficient in the market. On the other hand, differentiation and focus is not appropriate for the company because differentiation will increase the price of their services. Because of increased price many customers may leave and focus is not appropriate because of its tough challenge of identifying the unfulfilled demand of the market.




[bookmark: _Toc29246693]Ansoff’s growth matrix
It is the model that helps companies to think about the risks and opportunities of a business before targeting the growth (Baker, 2010).
[image: ]
Market penetration: It is the process in which, companies take steps to increase sales within the current market with existing services by promoting more than before (Hussain et al., 2013). Verdant Leisure operate business within UK and adopt market penetration to increase their sales within the country. The company can provide attractive offers to attract more customers toward the company such as: reducing cost of the services and it will help the company to get customers more. Verdant leisure can also promote more to have more customers on their parks and lodges. It is the strategy which will need less cost to boost growth.
Market development: Market development is the strategy by which companies target new market with existing products and services to ensure growth (Johannesson, 2011). Verdant leisure is a tourism company of UK, the company can enter in new market out of the country of within country to have more customers. The company can build more parks and lodges in the new area of UK or outside of UK with outstanding view. It will attract new customers for the company because the customers have interest in the new locations will plan holiday with Verdant Leisure. But it will need more investment and need time to acquire new parks and lodges in new area.
Product Development: It is the process in which companies bring new products or services in the existing market to have new customers (Martinet, 2010). Verdant leisure have to find out customers’ demand to bring new services in existing market because it will help the company to have the customers by fulfilling their demand. The company can open restaurants within UK with good quality drinks and services. Verdant leisure has created strong brand value within the country and it will help them to establish their restaurants because people already have trust on their brand. Therefore, they will get more customers in their restaurants and it will boost up their growth.
Diversification: Diversification is the process by which companies bring new services to new market and it needs huge capital to foster the growth of business and most risky strategy (Hussain et al., 2014). Verdant leisure can open restaurants in new areas of UK of outer UK by following diversification strategy. It will help the company to get new customers of new market but it is the most risky strategy because Verdant will have no idea about the demand of new market and their restaurants.
Appropriate strategy: Market penetration is the appropriate growth strategy for verdant leisure because it will need less investment. The company will be able to have more customers by providing attractive offers and promoting more. Attractive offers within lower budget and more promotion will encourage customers to have their services and it will need no cost of the company. Whilst, market development, product development and penetration needs higher investment and long time to implement. Therefore, these three strategies are inappropriate for Verdant leisure and the company should not adopt anyone of them.





[bookmark: _Toc29246694]Stakeholder Analysis and evaluation
[bookmark: _Toc29246695]Categories and relative power of stakeholders
Stakeholders are the people or and organizations that have interest in an organization, who can affect the organization or be affected by the outcome of the organization (Aaltonen, 2011). Stakeholder analysis helps organizations to identify the stakeholders of the company and companies a make group of them by considering their power and level of interest.
Stakeholders’ list:
	Stakeholder of Verdant leisure
	Internal or external Stakeholder

	Employees
	Internal

	Customers
	Internal

	Creditors 
	External

	Investors
	Internal

	Regulatory bodies
	External

	Competitors 
	External

	Suppliers
	External

	Society
	External












Most important stakeholders of Verdant Leisure has been identified by considering both of their interests and power:
[image: ]

Employees: Employees have high interest on Verdant Leisure because employees’ income depends on the success of the company. Employees expect job security, work appreciations, and fair payment from their companies (Gil et al., 2010). When the company earn profit, employees get their salary on time and lead life in better way. Employees have less power to influence a company because companies get new employees when one leave them. 
Customers: Customers are the most powerful stakeholder of Verdant Leisure because the company is operated to provide service for customers and earn profit. Customers expects to get better services from companies and make life easy by enjoying the services (Geneletti, 2010). They have high power to influence the company because if customers purchase the services of Verdant leisure it will have loss. But customers have less interest on the outcome of company, they just want good services.

Investors: Investors of Verdant leisure are one of the most important stakeholder because the company operates their operations with the investment of the investors. Investors expect high rate of return from their investments from companies (Hyder et al., 2010). If they do not invest, the company will not be able to operate its operations. Their interest is also high because their income increases when company gain profit.
Regulatory bodies: Regulatory bodies have less interest but high power to influence the business of Verdant Leisure. Regulatory expects that an organization will operate its operations by maintain all the rules and regulations furthermore tax and other charges from the company to pay (Lienert, Schnetzer, and Ingold, 2013). If the government of UK interfere in the execution of the company, it will make difficulties for the company. Verdant Leisure maintain laws and pay tax to avoid the interference of regulatory bodies.
Creditors: Creditors of verdant leisure are banks or organizations from which the company take loan. Creditors expect that the company will keep paying interest until pay the loan and pay back the loan within time (Lim et al., 2010). They have high power because if the company do not get loan they will not be able to expand business. And verdant leisure have to pay interest to keep them satisfied. 
Suppliers: Suppliers of the company have less power and low interest. Suppliers expect to maintain sell to a company and operate won business (Missonier, and Loufrani-Fedida, 2014). Verdant leisure have own parks, lodges and caravans therefore they do not need to depend on the suppliers. And supplier’s business do not depend on verdant leisure because they have buy less from the suppliers.
Competitors: Competitors of Verdant have less power of influencing their business but have interest in the business. Competitors of a company expects fair competition from an organization (Paletto, Hamunen, and De Meo, 2015). When the company will have higher growth and more customers, it will give tough competition to the competitors. As a result, their sales rate will fall down. Verdant leisure need not do anything to keep them satisfied.


Society: Society get less affected by Verdant Leisure because the company is located in less crowded area. Therefore, society do not face traffic or get crowded because of the customers of Verdant leisure. And company do not need to give minimal effort to keep them satisfied.
[bookmark: _Toc29246696]Attaining respective needs of stakeholders:
Cost leadership will fulfil customers’ demand of delivering services within lower cost: By being cost efficient, Verdant leisure will be able to fulfil the expectation of customers because they always want better services with lower costs. When the company will reduce the price of their lodges, parks and caravans’ rent, customers will be happy because they will get the better services from the company with lower cost than others. It will increase their gratification toward the company and customers will increase their purchase from the company.
Cost leadership will make investors profitable: By applying cost leadership, Verdant leisure will be able to reduce the price of their services which will increase sales highly. Increasing sales mean generating more profit and investors will get high return on their investment. It will increase the income of investors and they will be more profitable. As a result, they will be able to increase their income highly by getting higher return from Verdant leisure because of the cost leadership strategy.
Companies will be able to pay the tax of regulatory bodies by being profitable with cost leadership strategy: By increasing sales after reducing prices the company will be able to increase its sells. As a result, the company will be able to pay tax and other fees to the regulatory bodies and it will make the stakeholders profitable.
Market penetration will create more customer base for Verdant: Market penetration will help Verdant leisure to attract more customers by delivering attractive offers and promoting activities. Therefore, the company will be able to increase sales through adopting market penetration. As a result, the company will be more profitable than now in future without investing more for growth and investors will get higher return.






[bookmark: _Toc29246697]Conclusion
External factors of verdant leisure have impact on the company and they take significant steps to interact with the factors that help them to execute business successfully. The company should be careful while utilizing the strengths and opportunities of their company to make the business more powerful. And they have to prevent the threats and weakness to ensure growth. The company can adopt market penetration and cost leadership strategy to foster growth for long term future. Verdant leisure should fulfil the expectation of important stakeholders to keep them happy and operate business without any difficulties. 
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