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Essay three
What impact can the challenges of operational policing have on individual and group wellbeing, and why is mental wellbeing important in policing? Your answer must be based on academic research rather than personal experience.

Mental wellbeing refers to a persons ability to handle lifes challenges, identify their skills and to function well within the workplace. It enables a person to make decisions, form connections and influence others. Mental health is a basic Human right and it is essential for socio-economic, communal and personal development. (World Health Organization, 2022) 

Mental Health disorders are a common cause of long term work inability and sickness leave amongst employees. Numerous occupational stressors and exposures present in the work place environment enhance the likelihood of developing Mental Health disorders. While Police Officers encounter the same range of Mental Health problems as the general working population, due to the nature of the job and the incidents they deal with, they are often exposed to situations that are inherently risky and necessitate a higher level of physical and mental capacity to react appropriately and deal with the situation. As part of a role as a Police Officer, there is continuous exposure to traumatic incidents including dealing with Suicides, Road traffic collisions, Vulnerable Victims and Conflict management. All of which require Police Officers to make decisions which can have a significant impact on the outcome and the responsibility of protecting a persons life. Naturally, this can cause Police Officers to experience higher levels of stress, with research indicating that certain coping mechanisms can become a key part of a persons personality in allowing them to build a certain level of resilience. With Fitness for work being a core principle of the Professional Police Standards, it is vital to identify the areas in which people are struggling with their Mental Wellbeing in order to improve this and in turn, improve organisational effectiveness. (Purba & Demou, 2019, p.1-2)

According to Demou, Hale and Hunt, due to the nature of their jobs, Police Officers must deal with difficult and stressful situations that may have a negative effect on their performance and mental health. Research indicates that police forces experience mental health issues differently to other professional organisations, both in how they appear and are handled. Studies on the mental health challenges that Police Officers encounter reveal a variety of difficulties, such as anxiety, burnout, post traumatic stress disorder (PTSD), depression, stress, and somatization. Police officers face stress and anguish due to a variety of risk factors, which are commonly classified into two categories: operational and organisational stressors. It has been determined that operational stressors are less likely to result in negative psychological distress than what organisational stressors are. Organisational stresses have been linked to occupational stress, psychiatric symptoms/psychological discomfort, emotional tiredness and personal accomplishment. The core factors for work related stressors within employees were shown to be having a high workload, longer working days, workplace culture and structural change. Amaranto et el. Identified that other stress factors can include “good work” not being recognised or rewarded, issues around making small mistakes, low morale within the work place and being “second-guessed” by colleagues and supervisors. Whilst this is generally during a persons working career, long term effects can also lead to PTSD following an individuals retirement. These stressors can have a significant impact on employees with some facing exhaustion which can then lead to poor health issues, absence leave, tense relationships and poor work quality. (Demou, Hale & Hunt, 2020, p. 702-703)

Without the correct support systems of family/friends, colleagues, referrals and supervisions, Police officers can be particularly vulnerable to poor mental health. Other important elements influencing officers' mental health are organisational cultures and the fear of stigmatisation. It has been stated that the reason why it is so challenging to investigate stress among police officers is that they are in fear of being recognised as people who have been affected by stress. Police officers are urged to exhibit both emotional and physical bravery; on the other hand, lack of emotional control is sometimes seen as a sign of weakness, which may cause officers to hide their feelings and emotions. People may find it difficult to reveal and discuss mental health difficulties due to the prevailing culture in police departments and among other emergency professionals, which ultimately creates a barrier for that individual to receiving help and support. Due to the stigmatism around a predominately macho culture and lack of empathy within policing, it can often leave those suffering with mental health feeling isolated and ostracized, resulting in situations where officers may feel uncomfortable speaking up and receiving the support they require. (Bell & Eski, 2015, p. 95-101)

There are a number of support systems than can assist with Police officers mental wellbeing and one that is recognised nationally is Oscar Kilo. Oscar Kilo was launched in 2019 with the aim of providing support and guidance to forces in England and Wales on how to improve wellbeing within the organisation. By working with the National Police Chief’s council and the Home Office, they set out to enhance the knowledge of the support that is available, reduce stigma around receiving support and to improve personal resilience and self-help skills. Oscar Kilo offers a total of eight services, with further subcategories, all of which have been developed to meet the unique needs of each individual. As part of their services, they include Op Hampshire which sets out guidance on how to better deal with assaults on emergency workers, Peer support for wellbeing which allows forces to implement trained peer supporters to assist employees with their mental wellbeing, and “healthy living” which includes ongoing academic research and webinars around sleep, nutrition and physical health. In addition to this, they offer wellbeing Vans and wellbeing Dogs. OK9 is made up of 150 dogs, across 30 UK forces and when a dog is introduced to a workplace, it is shown that the atmosphere improves, with individuals wanting to engage with the dog. It allows a person to have time away from their desk, a chance to unwind and during their interaction, they share oxytocin, a hormone that creates affection, trust, and a sense of security. It helps to reduce cortisone levels and in turn, improves feelings of stress and anxiety. (College of Policing, 2023)

Trauma Risk Management (TRiM) is another peer support system which was set out to assist individuals that deal with trauma or traumatic events. TRiM originated from the Armed Forces and now works with organisations that operates in high risk situations, such as Emergency Services. The practitioners are non-medical personnel that have been trained specifically in allowing them to identify the effects of traumatic events and the impact it can have on people and although they’re not counsellors, they understand the importance of confidentiality and are able to give advice on how best to deal with a situation/emotions. The benefits of TRiM are to save money by reducing sickness and absence leave within an organisation, showing a duty of care to all employees and to build a resilient workforce by using TRiM prior to a crisis hitting, meaning they will be better equipped when one does. They suggest that for the first month after an incident occurred, they set out a policy of ‘active monitoring’ which ensures that the individual who has experienced some form of trauma is monitored and an early intervention can take place if needed. (March on Stress, 2012)

In 2022, Durham University published their findings from the National Policing Wellbeing Survey that was carried out between 2021/22. A total of 36,633 responses were received with 18,600 being Police Officers. Key findings show that from 2019/20 to 2021/22, Officers have reported seeing a decline in their emotional energy, symptoms of anxiety/depression, disturbed sleep, job satisfaction, intentions to quit and many more. On the other hand, officers have shown to see an improvement in the sense of being valued by co-workers, supervisors, the force and the public. They have also increased their sense of competence and relatedness at work. Having less than six hours of sleep (insufficient sleep) was found to be more common for Constables, Sergeants, and Inspectors than what they were for those in higher ranks. Despite this, a persons capability to switch off from work outside of working hours was found to decrease by rank with Constables reporting the highest average score and Superintendents and above reporting the lowest average score. Whilst the responses are not backed up with reasons why individuals feel this way, it is clear that there is a decline over the years in factors that contribute to a persons mental wellbeing. (Durham University, 2022) 

Pythian et al talk about the evidence that shows how absence relating to poor mental health has seen an increase of 98% between 2010 and 2017 with recent data illustrating that absence due to stress, trauma and psychological illness has almost doubled in the last ten years which presents significant practical and financial challenges to forces. Between 2016-2017, Lincolnshire Police lost a total of 10,324 working days, costing them approximately £1.7 billion due to absence leave. In addition to this, a third of Police employees reported taking one of their sick days as a result of stress, anxiety or depression according to the Police Federation of England and Wales (PFEW) Welfare Survey. Additionally, the Home Office stated that roughly 17,000 officers in England and Wales were either on long term sick leave, recuperative responsibilities, in altered posts or both. This was an increase from 10,000. (Pythian et al, 2023 p.128-152)

When dealing with high profile critical and major incidents, it can come with its own physical and psychological risks when trying to deal with members of the public, scene preservation, treating any injuries and ultimately, rescuing survivors. Under Mutual aid, several hundred Police Officers may be called in to assist with the immediate incident as well as the aftermath of any major incident. In these situations, the usual means of dealing with trauma could be ineffective, mainly if the initial trauma reaction depends on local arrangements like in house debriefs. Using post-disaster interventions, it broken down in to two stages. The first stage involves the Officer meeting with a person who has the skills and knowledge to help with their mental wellbeing. During this stage, best practice shows that the officer should be thanked for their assistance, be updated on the current status of the incident and if there are any injured colleagues. During this brief meeting, the officer should be advised on the possible consequences of coping with trauma, how to manage these symptoms and where to find additional support. The second stage gives a response to the individual/group dealing with the trauma and this is usually arranged by a trained team leader/supervisor and allows people the opportunity to discuss what they remember from the incident and try to make sense of it. At this final stage, the physical, social, emotional and psychological wellbeing of the officer is checked and assessed whether simple support will suffice, or whether a referral should be made to occupational health. (College of Policing, 2018) 

In conclusion, it is clear that Police Forces deal with higher stressors due to the trauma that they face and other factors such as high work load and working hours. Whilst there are a number of support systems in place, individuals tend not to utilise these due to the stigmatism around mental wellbeing within Policing. Due to the long term impacts it can have around absence, sickness and leavers, it is vital that mental wellbeing is identified in the early stages in order to build resilience and ensuring each individual is fit for work.
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Essay five
What options do the police have for investigating volume crime? Can factors such as personal bias impact upon their effectiveness? Your answer must be based on academic research rather than personal experience, but you may make reference to relevant case studies.

This essay will talk about the difference between volume and priority crime, different means of interviewing in order to achieve best evidence and how personal biases can impact an investigators decision making and behaviour.  

Volume crime consists of most offences committed in England and Wales and has a profound effect on a number of Victims. Volume crime can include shoplifting, criminal damage, assaults, burglary and robbery. In England and Wales, a comparatively small percentage of the population commits a high number of offences meaning that the Publics confidence in the Police service can be affected. Although many of these crimes may only result in minor financial losses, the Victims genuine feelings of invasion, privacy and being a victim translates into a genuine fear of crime resulting in the feeling of lack of safety and security. The Police Federation believe it is vital for the Chief Officers and Police and Crime Commissioners to focus on offenders and ‘hot spots’ by allocating officers to target these areas using directed patrols. The aim is to work with communities and other agencies in order to take preventative actions in reducing levels of volume of crime and enhance intelligence-led policing. Ultimately, the focus is on witnesses and victims of crime restoring their confidence in the Police and increasing their satisfaction with how the incident is handled as well as ensuring public safety. (Police Federation, 2018)

Whilst the majority of offences come under volume crime, these can then lead on to be priority crimes, should the offences continue to happen and become prolific. For example, if a Burglary happened in an area, it would be considered a Volume crime, however, if there were multiple burglaries happening in the area, it would then be considered a priority. Using information and intelligence from volume crime reports and investigations, it can be beneficial in identifying a small number of criminals that commit a large number of offences. By utilising this, it has the potential to link these different types of offences to a prolific offender and could be identified as being accountable for less serious volume crime. (NPIA, 2009)

The Police have a number of options when investigating volume crime with the main objective of an investigation being to identify the subject and bring them to justice. Following a professional, fair and robust investigation, it will help to avoid the subject re offending, reduce crime levels and enhance the publics faith in the Police. Individuals and communities are likely to feel a lot safer and have more confidence in the efficiency of the Police when investigations that are carried out are impartial and ethical. The Police respond to look at a wide range of situations, including those in which an offence has been committed or is suspected of being committed, as well as incidents involving missing people, antisocial behaviour and traffic incidents. Within each incident, the Police are Victim led and rely on the consent and cooperation of the Victims, witnesses and community to carry out a successful investigation. All actions taken by the investigators must be proportionate to the crime or incident and whilst they should always remain neutral, there should always be that level of empathy to the needs of each Victim. (College of Policing, 2013)

Often or not, priority and volume crimes are investigated by one investigator with the assistance of their supervisor and specialised units such as Crime Scene Investigators (CSI). Due to the level of crimes they deal with, they will often investigate several offences at once, whereas more complex and severe crimes will be investigated by Senior Investigating Officer (SIO) who will be the lead investigator and manager. Upon the initial response to any incident, it needs to be identified early on whether it is a priority, volume or serious crime. By doing so, it enables the investigator to assess the appropriate level of investigative response that is needed, the availability and cost of the resources that may be required and whether it is proportionate and in the publics interest. Local force polices and budgets are often behind the decisions in resourcing for priority and volume crime investigations and where the investigator may believe that specialised units or technological resources will aid the investigation, this can be authorised by the supervisor. (College of Policing, 2013) 

Mcleod states that in order to achieve best evidence, one of the best ways to retrieve information from Victims and Witnesses is a cognitive interview. An individuals memory can be accessed in multiple ways due to it consisting of a network of associations rather than isolated, disconnected experiences. A cognitive interview is designed to access this by the use of several retrieval techniques and Mcleod brakes this down in to four stages. Firstly, the interviewer asks questions around their events and feelings that day, including senses such as sights, sounds, smells and emotions in order to reinstate the environmental and personal context of that day. Secondly, the witnesses are asked to explain the incident from a different perspective and talk about how it may have been viewed by another witness or subject. Following this, the interviewer asks the individual to talk through their perspective of the incident but in nonchronological order. Geiselman and Fisher explain that due to people remembering more recent events, more clearly than others, they should be encouraged to work backwards. They have found that when individuals go through situations in chronological order, it tends to lead to distortion due to their schemas. The final stage is in depth reporting where Victims and witnesses are asked to go through every minor detail, regardless if they think it’s insignificant. When discussing small details, it can often lead to remembering more important details by triggering key information from the event. 

When assessing the effectiveness of this form of interview, results show that from using a cognitive interview, 41.2% of people recalled the facts correctly, in comparison to 29.4% from a normal interview. Based on the results, it’s clear that a cognitive interview leads to better recall of events with witnesses remembering more information. Although this is the case, using this method of interview can be time consuming and naturally take a lot longer due to a rapport needing to be built and specialised training being required. Due to this, this method would be better suited to more serious crimes rather than volume crimes that are dealt with on a large scale. (Mcleod, 2023) 

When looking at investigating priority and volume crimes, a key statement at the start of interview is “Tell me in as much detail as possible, what happened”, allows the person to give their account based on what they recall from the incident. Once their main account has been given, it allows the interviewer to expand from each topic and go into more detail for each one. During this time, the interviewer will be actively listening and using verbal nods in order to show they are listening and to encourage the person to keep talking. During the interview process, it is key for the interviewer to allow the interviewee to pause when needed, in order to search their memory to recall any vital parts of the interview. In addition to this, open questions should always be used rather than leading questions as that and can also contribute to the individuals memory being distorted. (College of Policing, 2022) 

Whether deliberately or not, each individual has certain biases that can impact an investigation and this will vary for each person. The phrase "cognitive bias" is used to describe a broad range of unintended yet probable mental inclinations that can affect perception, memory, reasoning and behaviour. “Cognitive biases include phenomena like confirmation bias, anchoring, hindsight bias, the availability heuristic, unconscious or implicit racial bias, and others.” The term "bias" only indicates a likely response pattern rather than an ethical issue. Research shows that there are constraints to a persons attention and decision making abilities and the failure to process actions that happens day to day.  To combat this, individuals rely on patterns of behaviour and mental shortcuts to process information and carry out certain tasks. While this can often work well in making speedy decisions, there is a possibility that it can undermine accuracy within a criminal investigation. (Meterko and Cooper, 2022) 

The College of Police state that there was solid proof that biases, whether conscious or unconscious, can affect the results of an investigation. Coherent data consistently indicates that an initial hypothesis or belief regarding a suspect’s guilt can have a major impact on the perception of subsequent evidence and may even prompt the search for additional evidence to support the theory. They also explain how research indicates that how police handle victims and conduct criminal investigations may be influenced by their opinions about the Victims trustworthiness and can sometimes place a blame of degree on the defendant. The main evidence supporting this recommendation is from studies on crimes such as rape and domestic abuse, that disproportionately impacts women and girls. 

According to them, all investigators should follow the Code of ethics and National Decision Model which is the main framework to which all Police make their decisions. Officers have the ability to use discretion throughout any investigations and this should be used when practicable. It is vital that Police remain impartial, record all decisions thoroughly and mitigate any biases to ensure any decisions made are justified, proportionate, lawful, accountable and ethical. Unconscious bias can impact the decision that a person makes when trying to make one quickly in uncertain situations and without realising, can be at a disadvantage to certain groups of people. Due to a persons background, culture and personal experiences, it can often affect a persons biasness which in turn, can have a harmful impact on the community. On occasions, individuals will handle information by specifically looking for certain aspects in order to fit their own hypothesis or initial beliefs. This can be avoided by regular feedback from supervisors and colleagues, as well as reflective practice. Where possible, biasness should be avoided in order to maintain a fair outcome for the victim and defendant with complete impartiality. (College of Police, 2023)

In conclusion, volume crime is the predominant crime that victims suffer from in England and Wales. Police have a number of options when dealing with and investigating these including various interview techniques to achieve best evidence and assistance from specialised departments. Studies show that a cognitive interview has better results in aiding a person to recall more information, although it is more time consuming and requires specialised training. Therefore, a cognitive interview is better suited in the more serious crimes where retrieving more information is vital, while a standard interview, using open questions in chronological order is better suited for volume crime given the high volumes that are investigated. Personal bias impacts each investigator, whether intended or not. Naturally, investigators will use mental shortcuts to make decisions and will try to relate one incident to another they have dealt with previously. Whilst this can help in making a quick decision, it may not always be the best/fairest outcome for the subject/victim. 
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