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[bookmark: _Toc49440192]1. Introduction
Having PRM as well-designed as solution that recognises this through providing channel partners having some ability to serve actual-time feedback upon products. It ensures that the launch can easily go off with no hitch. In addition to this, tools for sales productivity for PRM solutions provide means to measure, educate, motivate and communicate their channel performance. On the other hand, EOP helps to gain auditing reports in any point of time for determining changes, which are made to EOP configuration. Such reports can support to troubleshoot configuration problems and identify causes of compliance related issues and security related issues. This study deals with PRM and EOP with their importance, introduction of Lidl with SMART objectives along with benefits, project scope, timescales, budget and tolerances. It also deals with changes during the project as compared to the initial plan with its reason and effects with lessons learnt, team work, stakeholder analysis, risk analysis and risk management.
[bookmark: _Toc49440193]2. Introduce LIDL
Lidl focuses on low prices and high quality with hassle-free shopping, which gets this firm in and out (Lidl.com, 2020). It deals with product assessment with store layout as refreshingly simple, though complete with surprises for discovering at each visit. Lidl is not a cookie-cutter grocery store as this company is revolutionizing grocery shopping. Lidl has a less complicated process, which permits them to deliver simply with high quality and low prices with the best experience of shopping for their customers. As a global organisation, Lidl are aware of their public visibility and size. This business respects cultural varieties and recognises diversity of respective traditions with values (Lidl.com, 2020).
[bookmark: _Toc49440194]3. SMART Objectives
Specific
It is specific because it deals with concepts as importantly for setting clear direction regarding Lidl to discuss frequently in future.

Measurable
It is measurable because it is able for measuring work accomplished within particular internal that can encourage confidence of team and raise motivation.
Accessible
It is accessible because it can support to anticipate that how much of progress actually can be created with projects with specific areas.
Reliable
It is reliable because it can support to keep scope of project a clear and perspective insight regarding all teams with managers included.
Timescale
It takes time for 6 months.
[bookmark: _Toc49440195]a. Objectives achieved or not
These are best way for staying upon target to revisit goals as systematically to track the progress on regular basis as this keeps team concentrated upon priorities. These are better ways for going about such to get involved with team members within setting up of project goals. Moreover, as opined by Lock (2020), team members are permitted to select areas of project for working upon based on their actual capabilities with skill set. For making sure about project, Lidl delivers needed outcomes as this is vital for tracking that every goal does stays as consistent with objectives of this company on whole.
[bookmark: _Toc49440196]4. Benefits
In project schedule, most successful manner of defining implementation strategy regarding Lidl implementation has PERT programming with planning. As stated by Kaim, Härting and Reichstein (2019), it deals with time management, teamwork and practical learning.
Particular milestones and tasks identification
In process of project planning, WBS framework has defined various processes involved in 7 phases of project as this milestone is marked regarding each allowable service (Rowe, 2020).
Diagram creation for network
Using activity sequence, network diagrams do identify associated milestones, parallel activities and sequences.
During every activity does estimated time required
PERT usage makes this quite possible for measuring optimist time with pessimist time and likelihood time with 3 different calculation forms. As opined by Farashah, Thomas and Blomquist (2019), it is quite possible for calculating estimated time regarding every operation with no partial usage of such attributes.
Critical path determination
By inserting time regarding events in defining with sequence for longest route within provided project, it can identify critical routes. Such direction supports to assess total time for every initiative. Use of PERT model permits to coordinate, plan and develop various activities to improve outlook by defining repetitive requirements for preparation for relevant services. As explained by Meredith et al.(2020), accompanying diagram does illustrate PERT preparation method for renovation of hospital. For determining vital routes and PERT networks, particular PERT forecasts need to be created as well as coordinated through others. PERT calculations present actual time required to achieve given mission.
[bookmark: _Toc49440197]5. Project Scope
As per PMBOK, WBS, including resources, time and cost need to get determined, scope with definition and initiation with project charter are the part of the project planning. As stated by Kerzner (2019), such segment serves straightforward plans regarding Services reorganisation and Lidl IT. During such processes for planning proposals with feedback statements, such as details of needs, process properties and project structure. As influenced by Dobie (2020), these are used for conforming to nature along with system of work sharing. Framework of WBS provides results of various deconstructed project elements regarding project preparation. Aim of such mechanisms deals with ensuring that reports are gained by various parties. Summary of different elements and various stages is project preparation’s first phase.
[bookmark: _Toc49440198]a. Timescales

Figure 1: WBS
(Source: Created by Author)
[bookmark: _Toc49440199]b. Budget
As per 3-Points estimation, it includes Lidl members, who are professional within task, which they are estimating through such technique. As per this technique, 3 figures have been manufactured primarily for each distribution, which is needed, depending on earlier best guesses and experience.
· First is most likely and best guess that is average work amount for task in Lidl that can take, in case, if team members have performed this for 100 times.
· Second is pessimistic estimate that is work amount, which can take its negative factors are identified for their occurrences (Willumsenet al. 2019).
· Third is optimistic estimation that is work amount for tasks, which can take if positive risks of Lidl are identified to occur.
Projected project execution cost and development of organisation resources deals with highest significance within project management. Use of top-down calculation is used for determining total project expense that has been conducted previously in life cycle of project. On contrary, project has been subjected to such implementation circumstances. Within early planning stages, estimation techniques ideally need to involve upward approach, like current reports to develop costs at task level. As suggested by Delisle (2019), these approaches seem to be most proper if this is needed to opt for market change. Such approach has been used for assessing project expenses and project preparation by middle executives and upper executives, such as technical executives, project managers and CEO. After that, such estimates for every task need to be broken as down through officers in various departments.
[bookmark: _Toc49440200]c. Tolerance
Project of Lidl will be planned as well as executed before the Christmas break as project budget does not exceed to £150. Project managements’ initial task is to ensure about that efficiency, time and expense of project are achieved. Additionally, achievement risk is comparatively as smaller, if enough instruments regarding cost management have been quite unavailable in nature. This study does aim for using interest model for assessing that how project reconstruction of Lidl is regulated in different levels. As observed by de Oliveira and RabechiniJr (2019), this is complex that expenditures have been first projected, forecasted before implementation of cost management. Measurement of the earned revenue does aim for measuring costs of projected labour to amount of their earrings that is proportion of job performed. This also eliminates difference between scheduling with expenses, while attaining costs of actual work. It is one among most common approaches for cost management as it raises model for centralised progress.
[bookmark: _Toc49440201]6. Changes during project as compared to initial plan
[bookmark: _Toc49440202]a. Changes
Performance metrics role is complex within project management, though it supports to determine that how significant deviations vary from primary project plan. Successful calculation and assessment of project is based on key metrics of performance established at start of project. As explained by Poston and Richardson (2019), criteria regarding project management need to be set as they endorse priorities of organisations that serve basis for measurable and decisions in nature.
In project management, change control appears to be complex as this permit leaders for project tea, for adjusting project scope through using various procedures with checks, depending on unavoidable situations and anomalies situations. As analysed by Müller, Drouin and Sankaran (2019), mechanism of change management has been defined within earlier sectors being part for project management. Steps involved within process have been listed within such sections.
Change request
Every process needs reports on modification order. As influenced by Pargaret al. (2019), it involves expected completion, success needs, order clarifications and submission content.
Defining options
It deals with expectation plans that are used for identifying alternatives.
Review with submission of change proposal
Proposal regarding changes need to be forwarded towards Reform for Task Force that has accepted before application of change.
Implementation
These deal with options that are taken within account along with approval program being key guide for project assessment for implementation (Pollard, 2019).
[bookmark: _Toc49440203]b. Reason for changes
Poor and incomplete defined needs
Most often, Lidl set various servers for mitigation with files amount as moved and particular inventory parameters do exclude data needed to relevantly estimate effort level needed (Brunet, 2019).
Change within sponsorship and stakeholder needs
Project sponsor for Lidl can change because of factors, redundancy and resignations, though this is not change in guarantee project can occur as this is something, which needs to be observed and considered (Pace, 2019).
Resource factors and external factors
Project specific events in Lidl can be delayed within environmental preparedness and change in regulations of local zoning need immediate change to such project. On other hand, as suggested by Danylyshynet al. (2019),it can be out from their control as it put impacts on their project.
Scope error
Poor management of scope is key cause for scope creep occurring in this project of Lidl. This does not deal with whether they implement Prince2 methods that put influence on project schedule and project cost that cannot be ignored.
Nothing is easy and simple as it appears
It deals with strong personalities, resource challenges and schedule issues that most often are present as scopes for challenges and changes to pit this on growth and personal development as delicately (Armenia et al. 2019).
[bookmark: _Toc49440204]c. Effects of changes
Lidl projects are completed within line along with budgets and original plans. Unforeseen changes seem to be inevitable within project management, while putting appropriate processes for change control within place that drastically can minimise their effect.
Uncontrolled changes and poor managed changes can hurt their project as severely does leading towards project failure, budget overruns and missed deadlines. Therefore, as argued by Kim, Chang and Castro-Lacouture (2020), adding some extra work with needing resources and an extra budget can put impact on their ability for delivering upon target.
Poor estimates within planning phase with changes within mod-project scope are reported being top causes regarding project failure within Lidl. On contrary, change does not require to mean the project failure. Henceforth, long as primary scope is defined as clearly with changes created during life cycle for their project that are well-organised. As observed by Heigermoseret al. (2019), this uses software for project management that serves features for change control that is still possible for delivering projects as successfully.
[bookmark: _Toc49440205]7. Lessons learnt
[bookmark: _Toc49440206]a. Team Work

Figure 2: Team Chart
(Source: Created by Author)
Project teams carry out with several individuals during life cycle of such projects that further propose about awareness of main roles, responsibilities of team members. They contribute to team assessing contribution of human resource and project outcomes. As analysed by Pollack and Matous (2019), this involves 4 organisational administrators, CEO and team chief of reform taskforce of project management of Lidl, who helps to their restructure process.
Project manager
Role of them is to develop contact lines among organisational managers to help general manager to direct task force. Their tasks are to plan training for project management, advancement within project tracking and project monitoring, overall particular milestones within project and ensuring compliance of project with organisational regulations with procedures. In addition, as discussed by Hargadenet al. (2019), it deals with identifying personal threats as well as preparing plans regarding migration, identifying corrective fields and start activity as required and coordinating with their supervisors.
Facilities manager
They are needed to collaborate with department for identifying rehabilitation strategy regarding services along with IT deployment and expense management (El Ammari and Hammad, 2019).
 Their tasks are to prepare reports for finding out restructuring areas, tracking as well as arranging functions of maintenance manager and operations manager and evaluating solutions for service quality with feasibility. Their team members are procurement manager, maintenance manager and operations manager.
Accounts manager
Accounting officer supports ensuring timeline and turnaround schedule. Their tasks are to record budget expenses, manage restructuring funding of projects and including reports of financial risk. As described by Rumeser and Emsley (2019), their team members are finance officer and budget officer.
[bookmark: _Toc49440207]b. Stakeholder Analysis (PIG)
PIG stakeholder analysis deals with stakeholder management, stakeholder map, framework of stakeholder management, understanding their requirements and stakeholder’s indemnification for needs of Lidl is major towards regular activities of business, project management and change management as well. It involves stakeholder debriefing, avoiding through agreements, flow of stakeholder information, stakeholder engagement, and stakeholder analysis and stakeholder’s identification. Besides, according to de Andrade, Martens and Vanhoucke (2019), stakeholder mapping in Lidl is process for mapping stakeholders within context of respective interest, influence and power. In comparison to this, other associated framework is PIG as metaphor, which presents that all observables PID differently.
[bookmark: _Toc49440208]8. Risk Analysis
[bookmark: _Toc49440209]a. Risk management
Lidl training, development is willing to help staff in respective individual development and professional development with resources with activities of online learning that are available upon a learning platform. Respective goal supports employees of Lidl to get best out from them to serve respective clients each day.
Depending on conversations of performance management taking place within Lidl as staff create learning plan, which aligns with respective development needs. As per Kerzner (2019), such learning plans involve content from optional programs and standard programs by putting power as firmly within learner’s hand.
Lidl appears to be subjected to more legally needed training all around escalation with safety processes as they use LMS for enrolling learners to compliance certifications. Moreover, they get automatic reminders in pre-set times as before respective next certification that is due by replacing earlier documents and automating process to support for saving time.
[bookmark: _Toc49440210]9. Conclusion
Project management in Lidl is application of experience, skills, processes, knowledge and methods to get particular project objectives as per criteria of project acceptance in agreed parameters. This has final deliverables about the fact, which has been constrained towards final budget with timescale. This study deals with analysis that followed supervision as well as surveillance that are outlined by Lidl to introduce their law. In addition to this, plan management has been undertaken for facilitating delivery of outcomes if plans are facilitated by implementation of event-oriented approach. In addition, this study also recommends implementation of incorporation papers with the final stage of stuffy as well as actions and exemption schemes guided through incidents. Thus, time-driven surveys of feedback, involving checkpoint reports and review surveys permit for change.
This study has appropriate structure regarding project organisation that is defined by Lidl BODs with positioning for project player, strategy for project, schedule for costing, scheduling for time and evaluation of project. Lidl can draw easily for assumptions for project management ranging from what these observe in this study. Regarding this project, Lidl's products are very unreal along with measurable things as very important in nature. This concerned company has presented that as it is unarranged in phase, presently. Additionally, this is quite ideal about the fact that programs are because of problems that always have not been quite apparent with impact and noticeable, while within monitoring tests, the same thing has been observed also. In comparison to this, with some reality, programs usually fail as late because of certain challenges, which are due to absence of reality and problems identified. On other hand, whether decisions to address these issues has quite been deficient and not certain for coordination. For quality control, it appears as a smart thing to have a process of quality in the total cycle and a critical aspect that fails to need for getting skipped. It requires to be considered within consideration for projects of Lidl of consistency and particularly as impossible for maintaining with some envision. Therefore, risk management is crucial. As there are no special advantages regarding Lidl projects with risk management in all project types are very essential in nature.
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