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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this task I shall be considering and reflecting on the impact of organisational justice has on employers and employees, I shall look at the three elements that is at the core of Organisational justice and break them down and discuss,  I shall also give an example of organisational justice.
I shall detail how I feel the code of ethics has a huge part to play in my employment and how it makes a level playing field for all employees.
I shall also outline what role the police federation play in organisational justice within the police service.

Organisational Justice Definition
Before I start this task I think it would be beneficial to firstly give an analysis of what is organisational justice, I have conducted some research and found the below definition to be the best descriptive in short basic terms.
Organisational justice, first postulated by Greenberg in 1987, refers to an employee’s perception of their organisation’s behaviours, decisions and actions and how these influence the employees own attitudes and behaviours at work.
It is concerned with all types of workplace behaviour, from treatment by superiors to the pay that employees receive, it can also include access to training and gender equality. It is originally derived from equity theory, which suggests individuals make judgements on fairness based on the amount they give (input) compared to the amount they get back (output).
Greenberg, J., 1990. Organizational justice: Yesterday, today, and tomorrow. Journal of management, 16(2), pp.399-432 accessed 13th June 2021

What is Organizational Justice? | HRZone




Now we have a definition I feel it would be beneficial to break down and look at the three key elements which can each have a direct and indirect influences on the attitudes and behaviours of employees, these elements are Distributive justice, Procedural justice and inter- actional justice.

[image: See the source image]
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Distributive justice 
This occurs when employees believe that they have been treated fair and equal, examples of this is fair pay for the job you do, the hours you work and the pay you receive, it can also cover being treated fairly regarding promotions and giving positive feedback to employees where it is deserved.

Procedural justice fairness of decision making
This is where employees believe procedures are fair and consistent, accurate, ethical, and lack bias. It is also procedural justice when employees feel they can voice their opinions openly without fear of reprimand, the perceived fairness of the rules and decision processes used to determine the outcome.



Interactional justice 
Interactional justice focuses on the way an individual is treated and how decisions are made; individuals feel they are being treated fairly when employers provide explanations for decisions and treat employees with dignity, respect, and sensitivity.
CQ net C Colquitt (2013) Benefits organizational justice web page accessed 16 march 21
The benefits of organizational justice and practical ways how to improve it | CQ Net - Management skills for everyone (ckju.net)

Below is an example of Organisational justice and how it can affect the employer and employee  
If a company sacks or terminates the contracts of some employees without any legal or justified reason, the other remaining employees could feel a sense of injustice which might result in the change in their attitude, this would result in the drop of productivity and affect the organisations productivity.
Organisational justice is very important within a work place and when employers get the right balance it can promote a healthy environment and an honest trustworthy workforce it also leads to increased job satisfaction and greater commitment to the organisation.  

Organisational justice within the police service
Now I am going to cover how Organisational justice can have an effect on the police service
Decision-making and respectful treatment by police senior leaders encourage employees to think and behave more positively, thereby delivering wider benefits for the organisation and its ‘customers’, in this case the public?
Some studies have pointed to organisational justice having a direct impact on employee attitudes and behaviours, there is evidence to suggest it has the effect it does because it helps employees to identify more with the organisation.
 
Blader and Tyler (2009)


I have been in government employment for the past twenty years and I have never experienced organisational justice as I have done within the police service, since joining I suddenly feel like everyone has a voice and everyone is on a level playing field, personally for me it is a privilege identifying with the organisation.

I have spent some time reflecting at what makes being part of this organisation such a privilege, my personal belief is that as a police constable I am now part of a large family orientated group of individuals who all have the same strict standard of behaviour and I believe this is down to the code of ethics and the police federation of England and wales.

The code of ethics sets and defines the exemplary standards of behaviour for everyone who works in policing, It alone is not enough to reduce unprofessional behaviour and it must be used as an everyday business consideration as acting ethically and in the publics best interest. If the public don’t have the confidence to trust the police to be fair, acting ethically and in their best interests, they are less likely to assist the police in upholding the law.

The police Federation of England and was set up in 1919 and has a statutory obligation to ensure that the views of our members are accurately relayed to government, opinion formers and key stake holders. To ensure this they measure the work that we do and what we seek to achieve against organisational aims and objectives 

Police federation England and Wales accesses 18.05.2021

Aims & objectives (polfed.org)

Conclusion 
In conclusion I feel that organisation Justice within the police service is very important as policing is by consent, I feel that if police officers are treated fairly and identify with the organisation they will be happier within their employment, It has been widely documented that if the employee is happy at work the employer will get a better performance and productivity from them.
Robert Peel implemented the Peelian principles where it is seen that police officers are regarded as citizens in uniform, policing by consent indicates that legitimacy of policing in the eyes of the public is based upon a general consensus of support where an effective authority figures trust and accountability are paramount.

Task 1 word count 1068
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1200 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Description

During this task I am going to write about a policing incident that I responded to that involved working closely with partnership agencies to offer the best support available for the victim and her children.
Due to strict data protection I shall not use any names or information that could potentially identify the persons I am writing about.

During the task I shall use the Gibbs reflective cycle to reflect on the action that I took and explain my ethos and decision making that led me to take the cause of action I did.
I shall also explain the consequences of my action and the potential risk to the victim if I did not take any action at all.




I was working a night shift at my allocated sector where I was conducting a mobile patrol in a marked police vehicle of the local town when I received a grade two call from the public service centre requesting a unit to attend an address in my sector as a domestic assault had just taken place and the victim had fled the address to safety.

I attached myself and colleague by keying up on my hand held radio device asking for me to be attached to the call and if the public service centre could pass observations over the air so we were aware what the call was.

Part of the observations the public service call dispatchers will usually give information such as who is living at the address, if they have any warning markers like violent, escape risk, weapon carrier and unfortunately the most common of them all domestic abuse victim / aggressor.

What I have found is that domestic abuse has been on the rise and I have noticed a difference already within my short service, I feel that lock down and the closure of pubs and clubs due to the global pandemic has allowed people to consume more alcohol at home and resulted in more alcohol related incidents such as domestics.  

I thought I would include some statics of domestic abuse incidents into this task as later on when I am explaining some of my decisions.

Police recorded 259,324 domestic abuse offences between the months of March and June, this is a 7% rise from the same period during 2019, also after the first lockdown in April, May and June roughly one-fifth of offences involved domestic abuse. 

BBC news 25th November accessed 14/05/2021


Coronavirus: Domestic abuse offences increased during pandemic - BBC News



I arrived at the address and entered the property where the victim was instantly I could see she was visually upset and shaking, there was also bruising around her face that looked fresh so I was conscious that I had to take action to get the best evidence I could, whilst I was taking the first account the suspects mother burst in and started shouting at the victim saying that it was all her fault that there had been the argument, I felt it appropriate to escort the mother out of the address so that I could get an accurate account from the victim.

When I started questioning the victim regarding the incident and her injuries she closed up and would not give any information, I asked my colleague to stay with the victim while I went next door to confront the suspect, 
I went into the property and spoke with the suspect who stated that his partner had fallen and that’s what had caused her injuries, the male seemed to have some arrogance about him and seemed that he was confident his partner wouldn’t make a complaint.

As I felt a crime had taken place and knowing the forces policy relating to taking positive action regarding domestic incidents I detained and arrested the male on suspicion of domestic related actual bodily harm (ABH), the male made a significant caution reply of “TELL THEM YOU FELL BABE, ILL SEE YOU IN THE MORNING”

I placed the suspect male in the van and went back inside to speak with the victim to see if she would give an account, the female was still quiet and refusing to comply with the police.
Knowing that the victim was under pressure from the suspect and his mother I radioed another unit and asked them to attend to convey the male on my behalf so I could safeguard the Vitim, I invited the female to sit in the van with me so I could speak with her alone without any outside influence, the female still seemed apprehensive on speaking while the mother in law was in the vicinity so I asked the victim to leave her children with the mother in law and accompany me to the station 

Once at the station I spoke with the victim at length and she disclosed that her partner had come home from working away got drunk and started hitting her around accusing her of messaging other people, the victim said this would happen most weekends and she had become used to it, I recorded the disclosure on my body worn camera and took a positive statement from her.



 Working as a police constable I know there are numerous agencies that work in partnership to get the best outcome for victims and one of these agencies is called women’s aid, I rang them and put the phone on speaker so it was a like a small conference call, women’s aid found an emergency refuge placement for the female and the children who were also deemed at risk due to the suspects abuse.

I then rang another partner agency (children’s services) where they came out and accompanied myself and the victim back to the address and took her children to the refuge and a place of safety 

Feelings

My feelings and thoughts about the incident was mixed emotions as I was happy and proud that I could help the victim by engaging with agencies and getting the best outcome for the family and sad that people live their lives in fear, looking at the innocent children growing up in a household of violence is also disturbing and seeing what victims put up with thinking it’s as the norm.

Evaluation

Overall I feel that the incident went well where the best evidence was gathered and the victim and her children was safeguarded
Working in partnership with the other agencies gave the best service we could for the family and the evidence and disclosures captured on body worn camera turned out as good evidence that led to a prosecution of the suspect and further safeguarding to be implemented, If I did not take the decision to ask for a second crew to attend and convey the prisoner I feel that the mother in law would have influenced the victims decision not to assist the police and support a prosecution. 


Conclusion

My conclusions are that I felt I handled the incident with professionalism and was happy how I engaged with the various agencies resulting in giving the victim the best safeguarding and service we could.
If this situation was to happen again I would try and secure a first account from the victim as once the mother in law intervened it became difficult getting the victim to open up and give a truthful account, the crown prosecution authorised where he was charged ordered to court, the victim and her children received continued support from the agencies and was thankful to officers who outlined we had literary given her a life.  

Word count 1253


Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1400 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


The task I am going to write about today is a sad case of a child who has been put at risk by her mother’s parenting and drug habits, there are several calls that I have attended relating to this family however the one I am going to discuss and reflect on by using the Gibbs reflective cycle is when a local children’s home filed a missing child report of the young girl.
During this task I shall look at the college of policing definition on what is a vulnerable person and look at the NPCC National vulnerability action plan 2020-2022.

I shall look at the adverse childhood experience study commonly known as ACES and how they can affect the life as a child through to adulthood, I shall also look at the affect it can have on the physical and mental health of a person with ACES.
I have also added a link to a video that explains ACES very well and shows the affects.


Description:

The history of the family

The mother of the child is a single middle aged well known drug abuser who has an extensive criminal footprint, she lives with her daughter in a council property, she does not hide her drug using from her daughter and it is alleged that on several occasions she has given her daughter for sex in exchange for drugs to fund her habit.

There have been several agencies involved with the family however none of them have had a successful impact or provided enough evidence for the police to make a prosecution, they have however temporally safeguarded the child by initiating care proceedings and placing her into care at a local children’s home.

I feel that the young girl fell into the college of policing’s definition of a vulnerable person so I knew the importance of finding her and getting her some help.


“A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation”

Colleague of policing 2021 accessed 21.04.21   

The girl had absconded from her care home setting and there were worries that she have met he mother and was potentially at risk so I needed to move quick to try and find her and minimise the risk



What I have found in my short service is the demand on policing is not all crime related and there are now more calls of vulnerability and complex social needs, I am aware of the National police chiefs council and there action plan in regards to vulnerability so this was always at the core of all my decisions regarding the missing girl. 


NPCC National vulnerability action plan 2020-2022 

1. Early intervention and prevention
2. Protecting, supporting, safeguarding and managing risk
3. Information, intelligence, data collection &management info
4. Effective investigation and outcome
5. Leadership
6. Learning and development
7. Communications

NPCC National vulnerability action plan (2020-2022) webpage accessed 23.05.21

Knowing that there was a vulnerable child missing and at risk I needed to start at the last place she was seen, I went to the children’s home and spoke with the staff there to gather information that my help with the search, some of the questions I asked was what was her frame of mind during the day, has she taken any clothes with her, did she take her phone charger and when was the last time she was seen and what was she wearing.

The police policy is to search the bedroom / property to see if there were any clues or notes as to where the missing person had gone, as there were no clues I thanked the staff and thought I would make my way to the mothers address to see if she was there.

On arriving at the address I could see the bedroom light was on however nobody was answering the door, I tried the handle and found that the door was open, I entered the address and instantly was hit with a rotting smell, everywhere I looked I could see empty food containers covering the concreate floors and it was clear that it was not fit for anyone to live in let alone a child.

I made my way upstairs and could see the young girl sat on a double bed that had a filthy mattress and no bedding, she was visually upset and sobbing that she wants her mum, It was extremely upsetting to see that a child who has been abused by her mother and bought up in filthy conditions still wanting to have a relationship with her mother, I then remembered the Adverse childhood experience (ACE) training that I had whilst in training and it helped me to make sense of the situation. 

In 1988, CDC-Kaiser Permanente published a study where he investigated the impact of adverse childhood experiences on the mental and physical health in over 17,000 adults,
During the survey  
Adults were asked about ten different types of ACES that they had experienced prior to the age of 18.

The results of the survey showed that more than half the adult population in England and Wales experienced one ACE as a child and one in ten of us suffered four or more.

The study also show that if we can stop ACES at childhood fewer adults will develop health problems such as cancer, heart disease and diabetes.  

Below are the 10 ACES that have been identified throughout the study.
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CDC-Kaiser Permanente (1988) web page accessed 21.05.2021

What are ACEs? | Joining Forces For Children


I wouldn’t normally add a link to videos a university task however I feel that it would benefit the reader as it is a very powerful clip that explains ACES throughout childhood and the effects it has in adulthood.

https://youtu.be/XHgLYI9KZ-A

The young girl had made her way to her mother’s address in a hope that she could plead with her mother to change her ways and become a mother that she had always dreamed of but when she turned up her mother was getting ready to go over her friends to do some drugs and said there is food in the cupboard and see you in a few days.
The young girl was extremely upset so I called the on call social worker who attended the address and escorted the girl back to the care home where she would be safe, due to the fact that the child had run away from the homes on several occasions they moved her to a placement on the other side of the country to take away the opportunity of running away.  
When I returned to the police station I entered my investigation and dealings onto the occurrence log and also put a lengthy public protection report in so it will be shared with all relevant agencies to get the child a support plan that would protect her from continuing running away from the home. 



 
Feelings:

When I received the initial call for the missing child I was concerned as I have had several dealings with the family and you can’t help feel sorry for the child, my main concern was that the mother had arranged to exchange her for drugs so I knew that I had to locate her quickly.

It is very upsetting knowing the life that she has had so far and you only hope that with the intervention of the agencies she can live a normal life and have a happy adulthood.
 
It is clear to see that the girl has several ACES and the statistics are backed against her however if she is made aware of this and incorporated into her care and support she will receive the right counselling. 

Evaluation:

Overall I am happy with the support that the child is receiving and the invested time that I gave to the investigation, I am aware of what has happened within the family structure and how the intervention has helped save the child of a life of abuse and misery.
I was aware that of the NPCC National vulnerability action plan 2020-2022 and conscious that I stayed to the plan whilst conducting the investigation and while completing the public protection notification.
I know incidents are rarely the same however I feel confident that if I implement the same core investigative materials I will be able to deal with most scenarios.  

Conclusion:

On conclusion it is unfortunate that whilst working in the police service you will come across sad incidents involving children and it will be upsetting however you have to remain professional and non-judgemental, 
What I do have to say is the police receive vast training to enable us to deal with and understand these incidents and by knowing how the ACES impact young children it has given me awareness so I can incorporate the relevant agencies to help

Word count 1498












Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1250 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:

During this task I shall be using the Gibbs reflective cycle to assess and reflect on an incident that I was involved with where a few residents from a quiet cul-de-sac suspected that there was drug dealing activities going on from a neighbour.

I shall discuss and reflect how the intelligence was gathered and analysed and how I conducted my initial investigation by using the investigative mind-set model.
I shall cover different types of intelligence and the levels that the police use and look at the National Intelligence Model (NIM).
Throughout the task I shall not be using any names or locations due to strict data protection laws.

Description:

I was on duty at my allocated police station when I decided to conduct a mobile patrol of my area as I wanted to get used to the street names and visit some of the quieter streets that rarely request police assistance, whilst driving through a very well kept quiet cul-de-sac an elderly gentleman waved me down and asked if he could speak with me and get some advice, I stopped the vehicle and was taken inside his address for some privacy.

The male told me that he was concerned that a neighbour is conducting illegal activities from his address as there were cars coming and going at all times of the day / night and the characters in the vehicles always stopped at the suspect address where they entered for a few minutes at a time and then left, the concerned resident said that it was not only him who is suspecting drug dealings and most of the neighbours also share his concerns.

The male then handed me an A4 page of paper with all vehicle Registrations, times and dates on where the male had noted the information of these ongoing cars, there was a full page and the way it was set out did not make any sense so this list needed more work and analysing.

I thanked the male for the list and left him my email address and told him I shall be processing the information that he had given me and I shall also be submitting an intelligence report on the matter.

I feel it is very important that you engage with the community as this is where most of the intelligence comes from so it is a must that the police are approachable.

I now needed to conduct my own investigation but before I could process any intelligence I referred to the investigative mind-set model, this model is a way that an investigation is approached and how material is examined and decisions are made.
There are five principles to this 

1 understanding the source of material 

2 planning and preparation of the investigation 

3 Examination of material

4 Evaluation of the material

UWTSD 2021 conducting investigations slide accessed 25.05.21

I used this model to look at the letter that the resident had handed over and I started to conduct my own investigation by entering the car registrations into the PNC data base and what I discovered was a hire car that was registered and insured to male in a different part of the UK and very gang orientated city was visiting the address weekly so this raised my suspicions.
 

There are several ways that the police gather intelligence such as the police national database, local intelligence database, covert human intelligence source (CHIS), automatic number plate recognition (ANPR), online and open sources.

I entered my findings onto an intelligence report and submitted it to the local Intel team, I knew that the source of my intelligence was classed as open.

Open source intelligence is when the intelligence comes from the general public, people notice all sorts of things and should be encouraged to report anything suspicious to the relevant agencies, knowing that I have an open source of intelligence I knew that I must submit an intelligence report to help build a picture in how to gather and combat crime.

The model that the police use is called the National Intelligence Model and this is a validated model of policing that represents best practice in the use of intelligence to fight crime, the model was launched in the year 2000 and all forces within England and Wales are required to implement it.

The NIM allows information to be processed through different stages of the cycle that will help the force

1 set strategic direction
2 make decisions 
3 Allocating resources
4 Developing tactical plans
5 Co coordinating activity

Part of the tasking and coordinating process is where the intelligence is looked at and put into a specified levels of crime, these levels are as follows

· Level 1 (Local BCU level) this is in relation to local crime and capable of being 
Managed by local resources.
· Level 2 (force and regional) this is in relation to inter force and regional criminal activity and usually requires additional resources.
· Level 3 (national) this is related to  the most serious and organised crime 

Bryant,R Blackstones (2020) London p536

Now I knew the intelligence was submitted and the process that it was going through I then contacted the force PPT (priority policing team) and informed them of my investigation.

A few weeks later I received a call asking if I would like to help out with a warrant for the address of the suspected drug dealer as the intelligence that I submitted helped unearth a county lines operation where large quantities of cocaine was coming in from the city.

The warrant was successful and it led to arrests across the country.    

Feelings:

When I spoke with the male I could see that he was passionate about his street and concerned that he didn’t want such people in his street, I believe that he was using the broken window theory where if there is crime happening in the street and people can see that its happening it actually attracts incidents.

I made the time to spend with the resident and started to relate to him as I was thinking that I would not like this to happen in my street so I would say I invested a lot of my time to deal with this problem.

When all the intelligence was processed and a warrant put in place this made me feel extra proud that I had helped the residents in the street and their lives would be better from it, I take great pride in knowing that I can make a difference to people’s lives.

Evaluation:

Overall I am happy how the incident went and the process of the open source intelligence and how it was evaluated and used to conduct a warrant and cross border operation.

Analysis:

Overall I am happy with the way I handed the intelligence and residents’ concerns, I felt like I invested into it and it had a positive and happy outcome, I spoke with the resident after the warrant and he was extremely happy and commented on how we have relieved the stress from his life.  


Conclusion:

On conclusion I am aware that it is important to reflect on my decisions and actions.
I am aware of the different types of intelligence and how they get assessed and the different types of levels and sources of intelligence.
It is important that all intelligence get assessed by the National Intelligence model so that it can be shared between forces in England and Wales where forces can come together and have a shared goal.
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Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I am going to assess and reflect on an incident that I attended which involved three young children who were all known to each other and became unsuspected victims of crime from an online paedophile / Groomer.
I will detail what immediate safeguarding actions I took and speak of the investigation, due to strict data protection laws I will not be using any names or locations to protect the identities of the persons involved.
I shall be using the Gibbs reflective cycle to reflect on the incident and detail and discuss the five stages.

Description

I first needed to understand what internet grooming was so I did some research of what I need to be looking for a conviction and more importantly how to offer the victims advice.
I found a definition for online grooming on the child line website that gave me a basic idea 
Online grooming is when someone uses the internet to trick, force or pressure a young person into doing something sexual - like sending a naked video or image of themselves. Someone who’s grooming others online will sometimes build their trust before talking about doing anything sexual. It’s not easy to know if someone’s trying to groom you.

Child line web page accessed 15.05.21
Online grooming | Childline

I was on duty at my allocated police station when I was asked by my sergeant to look at a call on the terminal where it had been reported that children of a young age have been invited into a chat room where a paedophile engaged with them and was masturbating on web cam in front of the children.

More than one billion children globally have been affected by the school closures during the global pandemic where online learning has been filling the gaps, this has increased screen time for children and subsequently putting them at cyber risk.  

According to the child online safety index around 60% of children aged between 8 – 12 year olds are at risk of some type of cyber-crime and bullying.

Unknown (2021) World economic forum accessed 19.05.21



How can we teach our children to be safe online during lockdown? | World Economic Forum (weforum.org)

Knowing that the children could still be at risk I went to their address and spoke to them with their parents present, I looked at the hand held device that they had been using and asked how they knew the other two children that had also experienced the online abuse.
The children said that they were in the same junior school and were all friends on a certain social media platform, I looked at their profiles and found that all three children’s accounts were not secure so It appears that the suspect has accessed one child’s account and befriended the other children from there and this gave a problem of other children may be at risk without them knowing.

I seized the handheld device and placed it into an evidence bag making sure I kept to the college of policing advice as set out in Blackstones handbook for policing handbook, the advice states 

1. Photograph the device

2. Make an EPNB record of any on screen text 

3. Put the device into flight mode

4. Turn off unless local policy states otherwise

Bryant, R., 2010. The work of the European cybercrime training and education group. In Society for Policing of Cyberspace International Conference 2020. Page 513

I thanked the family and made my way back to the station to conduct further enquiries where I needed to establish the contact details of the other children involved, once at the station I needed to make sure that put safeguarding measures in place as I was conscious of the online statistics so I contacted the force cyber-crime team and asked them for advice.

Once I received the advice from the cyber-crime team I contacted the local police neighbourhood officer who contacted the schools in my sector and circulated the advice to their students and parents via a newsletter, as a father myself I was more at ease when I knew that the children would be safeguarded and the risk of harm reduced.

My investigation did not stop there as I needed to complete and apply for a charter application to try and discover the suspect’s identity 
Charter applications come from the home office where they collect and process personal information for the exercise of our own and associated public functions. This information can be used for the following.
· investigating an offence,
· preventing, detecting or prosecuting a crime
· maintaining and developing DNA and other policing databases
· maintaining public order and preventing anti-social behaviour
· securing the UK border and controlling immigration
· recording movements in and out of the UK
· considering applications to enter and stay in the UK
· addressing visa matters and checking immigration status
· issuing passports and visas
· establishing entitlements to benefits and services
· managing customs functions at the border
· considering applications for activity requiring a government issued license
· keeping the UK safe from the threat of terrorism

Unknown 2021 Home office personal information accessed 19.05.21
 
Personal information charter - Home Office - GOV.UK (www.gov.uk)


The results from the charter application and download of the victim’s device came back with a web address from a male suspect who resides in another force area in the country, this force was tasked with arrest enquiries where I later found out that they made a successful arrest and conviction.




Feelings:

On receiving the initial call I was quite apprehensive as I am a of an age where I grew up without technology so I am not very clued up when it comes to social media platforms, I knew I needed to conduct some initial research so I was prepared to deal with the call and more importantly be able to give some advice to the family, what I have found in my short service is people who ring the police are in crisis and look to the uniform for calm reassurance and knowledge, it is very important to me that I know what I am talking about so it keeps the public’s faith in the service.

When I arrived at the address and started to speak with the children who were naming some social media platforms and this was ringing alarm bells as I have heard my children talk about them so my mind was drifting off as started to relate the call to my children with questions such as what if these were my children, I was soon conscious that I needed to focus on the task in hand and disengage my personal feelings. 

Evaluation:

Overall my prior research before attending the address gave me some background knowledge so I could deal with the call confidently, I was conscious of the rising statistics of cybercrime during lockdown so my immediate priority was to safeguard the children and share information with local schools for awareness.

I felt that I gave the family some comfort throughout the incident and also aftercare from victim support, I was happy to hear that my initial investigation led to a conviction and the feeling knowing that I helped people in their time of need.

 Analysis:

I feel that overall we had a best possible outcome for the incident where I involved several departments to get the best result for the children and peace of mind for the parents.

Conclusion:

On conclusion I am aware that it is important to reflect on my decisions and actions and learn from this call, I also understand that not every call will be the same however if I adopt the same approach I feel I can deal with any cybercrime call effectively.
With the world and schools moving into the new age unfortunately cybercrime and online grooming will unfortunately be on the rise and more awareness needs to be rolled out to people of all ages.

Action plan

It is not often that an action plan hasn’t highlighted any issues to address however on this occasion I am happy and overly satisfied with the outcome of this call, I would however conduct more research on the matter so I can keep updated and advice families of new techniques the criminals adopt where and when needed. 
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