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Executive Summary
The UK health and social care system is surrounded with a huge workforce shortage. This situation has brought widespread staff burnout and affected patient safety. Knowledge has been found where exhausted workers leave their jobs which puts more struggle on the remaining teams. Using mixed research methods has been considered suitable to uncover the risks and protect staff for safer healthcare practices.


Table of Contents
Introduction	4
Task 1 – Selection of a research topic	5
Task 2 – Evaluating information sources	7
Task 3 – Research Methodologies	9
Task 4 – Data Collection	10
Conclusion	11
References	12




[bookmark: _Toc224305016]Introduction
The UK health and social care system has been going through a high shortage of workers. This situation has impacted millions of patients as well as elderly residents who depend on daily support. Doctors, nurses and carers always struggle to meet the demands brought by hospitals and care homes. Many vulnerable people also wait longer for vital treatments and personal assistance. These gaps directly reduce the quality of medical services and the system cannot guarantee safe or effective care for the UK public without them as well. The following report will briefly cover necessary knowledge about this issue along with the importance with appropriate methods as well. 


[bookmark: _Toc224305017]Task 1 – Selection of a research topic 
Identifying the problem
Staff burnout now represents a major problem in the UK healthcare system. High workloads and long shifts always bring a feeling of physical and emotional exhaustion to employees (Ocean & Meyer, 2023). These professionals are required to handle too many patients at once without enough breaks. Constant stress has also forced many workers to leave their jobs for better conditions. This exhaustion affects the safety of patients in hospitals and care homes. Tired staff make more mistakes during medical procedures and have less time to offer emotional support to vulnerable people.
People affected
Employee burnout impacts almost everyone within the healthcare system since it affects doctors, nurses and care workers who face daily pressure. These workers often suffer from physical exhaustion and poor mental health. Most of them professionals are also compelled to leave their jobs completely or find better options. Service users also suffer in this case because tired staff make more medical errors (Smith & Cunningham, 2024). Patients get less attention and feel less satisfied with their care. For organisations, increased burnout leads to higher costs and low productivity as well. High staff turnover forces managers to spend more resources and funds on recruiting new employees.
Rationale 
Finding information about workforce shortages will highlight a deeper concern for the future of the UK healthcare. This topic will show how staffing levels directly impact the safety of every citizen. It has the potential to provide a clear understanding of the struggle between rising demand and limited resources. Understanding these pressures will help to find out why some care systems fail while others succeed. This subject will make a close connection between health management studies and future career goals. It will further provide necessary knowledge about running a safe and efficient care service. 


[bookmark: _Toc224305018]Task 2 – Evaluating information sources 
Source 1 - Lamont, T., Chatfield, C. and Walshe, K., (2024). Developing the future research agenda for the health and social care workforce in the United Kingdom: Findings from a national forum for policymakers and researchers. The International Journal of Health Planning and Management, 39(3), pp.917-925.
Summary 
This study has discussed the need to create a stronger research agenda for the health and social care workforce in the UK. The authors here have reported the results from a national forum which involved policymakers, investigators and workforce experts. Participants have discussed important workforce issues and research priorities as well. Some of the problems like staff shortages, high service demand, poor employee retention and limited workforce planning has also been revealed. The findings have further focused on the importance of better data, stronger collaboration and research to make better policy decisions (Lamont et al., 2024). Such information also involved knowledge where staff shortages and poor planning directly influence service deliveries. However, there remain some gaps which relate to the topic. Not much evidence is present on how workforce shortages impact patient results and service quality in daily practices.
Source 2 - Michaeli, D.T., Michaeli, J.C., Albers, S. and Michaeli, T., (2024). The healthcare workforce shortage of nurses and physicians: practice, theory, evidence, and ways forward. Policy, Politics, & Nursing Practice, 25(4), pp.216-227.
Summary 
This article has explained the global shortage of nurses as well as physicians within the healthcare sector. The authors have reviewed current workforce trends, theoretical explanations and policy responses for this issue. They have stated that shortages happen whenever the supply of healthcare workers cannot meet the high demand for such services. Higher wages are unable to resolve this issue since working conditions and motivation also influence this supply. Long-term solutions have been suggested by the authors like expanding medical education along with improvement of both financial and non-financial incentives. Some setbacks are present where the source has focused on policy and economic theory instead of direct patient care results. Gaps are there since more research is needed to examine how such shortages impact the care quality in these cases on a daily basis (Michaeli et al., 2024).
Source 3 - Anderson, M., Pitchforth, E., Edwards, N., Alderwick, H., McGuire, A. and Mossialos, E., (2022). United Kingdom: health system review.
Summary 
The report has examined the ways by which the health system works in the UK. It has explained the organisation, financing, governance and delivery of health services. This study has revealed that the UK health system mainly operates through the NHS based on clinical requirements instead of ability to pay. These services are organised separately in England, Scotland, Wales, and Northern Ireland (Anderson et al., 2022). Certain challenges like high demand, long waiting lists, shortage of staff and resources have been covered. The UK also has less doctors, nurses, hospital beds and medical equipment than other high-income nations. Main focus has only been given on the structure and performance of the health system. However, not much detailed analysis is present on the shortages which directly influence patient care results or daily clinical practice. 
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Research methods
Quantitative Research - This approach focuses on numerical data and statistical analysis to test theories (Alford and Teater, 2025). Investigators use objective measurements to uncover patterns like when a hospital may use a survey to track the number of patients deaths within one year.
Qualitative Research - The process is based on exploring human experiences and meanings through non-numerical data like words or images (Ritter et al., 2023). For example, a researcher might conduct interviews with nurses to understand their personal feelings about workplace stress.
Mixed-Methods Research: Such a technique is based on combining both quantitative and qualitative techniques in a single study (Takona, 2024). An example is a study that measures staff turnover rates while also interviewing workers about why they quit.
Selected Technique
The mixed-method procedure will become relevant since it will provide a complete overview of workforce shortages. Numerical data can be mixed with personal stories from staff and patients. The researchers will first collect statistics on staff turnover and patient waiting times. These numbers will show the range of workforce shortages across the UK. Interviews will help to explore the human impact caused by burnout (Takona, 2024). This qualitative part will reveal why staff feel stressed and the way it affects their care so that managers can understand both the costs and feelings of workers.
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Primary and secondary data
The information that researchers collect themselves for a specific study is known as primary data where they are collected through surveys, interviews and direct observations. This data becomes new and focuses exactly on the current research goals. Secondary information involves using information that other people already gathered such as government reports, hospital records or previous academic studies (Stewart, 2026). The future study will be based on using both primary and secondary data to investigate workforce shortages. This choice will make sure the information stays relevant with the current crisis. The researcher can collect the data about workforce shortages from long ago and compare them with the present situations. It will provide unique knowledge that general national reports may not include.
Advantages - Using mixed data will offer many advantages for this topic since the researcher will have full control over the quality and type of information. The findings show the real-time experiences of workers on the frontline by comparing with previous information. 
Challenges - Collecting such original and relevant data will consume a lot of time and money. The investigator will have to go through strict ethical rules to protect the privacy of participants or may not get access to older sources. Finding sufficient staff members who can spend time interviewing could also become difficult (Cypris, 2022).


[bookmark: _Toc224305021]Conclusion 
The above report has demonstrated that workforce shortages have created a big crisis in the UK health and social care system. This issue has brought severe employee burnout and decreases the safety of patients. The study has also highlighted that staffing gaps bring more medical mistakes and longer waiting times. Using a mixed-method approach has shown potential to understand the statistics and human stories behind these issues. The selected topic has been important since it could bring direct connection with staff shortage and citizen health. Solving these disruptions can protect the mental health of workers along with the lives of service users. This is why urgent changes are needed so that the quality of care is maintained properly.
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