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Introduction

Good Grief Cafe is a trauma-informed support service for family members affected by the sudden death of a child. It offers a safe, non-judgmental space for bereaved families to share experiences, access emotional support, and reduce feelings of isolation (Child Bereavement UK 2026).
 The sudden death of a child can have profound emotional, psychological and social impacts that affect the entire family. Families report feeling misunderstood, disconnected from their community and reluctant to share traditional counselling or formal support groups (The Compassionate Friends 2026).
 Individuals experiencing bereavement may be vulnerable to exploitation by unregulated services claiming to communicate with the deceased, especially during intense grief and the process of meaning-making, where individuals attempt to make sense of and find understanding in their loss (Sweeny et al., 2026). 
The Good Grief Cafe provides a welcoming, informal space that combines peer support, professional guidance, and therapeutic activities. Unlike traditional bereavement groups, it offers a cafe-style environment where individuals can engage comfortably. Families can join group discussions, participate in creative activities, or connect with others who have experienced similar losses. The service is grounded in person-centred care and trauma-informed practices, acknowledging that grief is a unique experience with no single right way to grieve.
The Cafe will operate monthly in the local community, led by trained volunteers and bereavement professionals. Activities will include memory sharing, workshops, guest speakers, and information sessions, along with opportunities for families to connect with support services. A quiet space will also be available for reflection and emotional regulation.
The café is influenced by William Worden's grief framework, which outlines tasks for bereaved individuals: accepting the loss, processing grief, adjusting to life without the deceased, and maintaining a connection with them. Activities at the Good Grief Cafés support these tasks by encouraging remembrance, emotional expression, peer connections, and adaptation. For example, memory activities help families keep bonds with their child, while peer support aids in adjusting to life after loss (Worden, J.W., 2018).

Technology 

The Good Grief Cafe will feature a digital memory tree, allowing families to remember and celebrate their children's lives. This interactive display will be on a large touchscreen, like a tablet or smart board, within the cafe. Families can create a digital leaf, flower, or heart in memory of their child using a tablet to upload photos, messages, poems, or drawings. These items will appear as interactive leaves on a digital tree, allowing cafe visitors to touch a leaf to view photographs and learn about the child's life and achievements.
The digital memory tree is based on the idea of continuing bonds, highlighting that staying connected with a loved one after their passing can aid the grieving process. This technology provides a safe way for families to preserve memories, express emotions, and share their child's story (Worden, J.W.2018).
The memory tree will be password-protected to maintain confidentiality, enabling families to manage shared information. This approach combines remembrance, peer support, and technology to enhance emotional well-being and build community, creating a safe and supportive environment (NHS England, 2025).
To protect sensitive information, the Digital Memory Tree will follow the Caldicott Principles for personal data in health and social care. Families will provide informed consent before uploading any content. Access will be limited to authorised users on a need-to-know basis; only registered members and authorised facilitators can access the digital memory tree, ensuring secure and respectful storage of personal memories (UK Government 2023).


 Resources, Funding and Sustainability 

The Good Grief Café could be funded through charitable grants, community fundraising, partnerships with local businesses, and support from health and social care organisations. Funding applications can be submitted to charitable trusts and grant-awarding bodies such as the National Lottery Community Funding Grant that support mental health and community development. Additional income may be generated through fundraising activities like charity walks, coffee mornings, and remembrance events. (National Lottery Grants)
Partnering with local businesses can provide financial sponsorship or in-kind donations, such as venue hire, refreshments, and technology, for the Digital Memory Tree project. Collaborating with healthcare organisations can enhance sustainability, as community-based bereavement support complements formal health services by providing accessible, preventive interventions. (Breen et al., 2017)
By diversifying its funding sources, the Good Grief Café can reduce its reliance on a single income stream and enhance support for bereaved families affected by a child's sudden death.

Staffing 

The Good Grief Cafe will use a self-help peer support model to reduce staffing costs while offering effective bereavement support. The aim is to help bereaved parents and families share their experiences, coping strategies, and sources of hope, allowing those who have faced similar losses to provide unique emotional support.
A part-time bereavement counsellor will oversee the service, guide discussions, and provide necessary support, while the majority of assistance will come from peer interactions, minimising the need for extensive paid staffing. Research indicates that community-based bereavement support and peer-led interventions can reduce social isolation and enhance emotional well-being (Aoun et al.,2015).
Volunteers, especially those with experience of child bereavement, can help facilitate sessions and support initiatives like the Digital Memory Tree. Additionally, student volunteers from counselling, psychology, and social work programs can contribute through placements.
This self-help model offers a sustainable, cost-effective, and person-centred approach to bereavement care (Sue Ryder, 2024).

Monitoring and Feedback

The Good Grief Cafe's effectiveness will be monitored using the digital memory tree, emoji well-being kiosks, and QR code feedback surveys. Attendees can anonymously record their emotional well-being before and after sessions, providing data on whether they feel more supported, connected and hopeful. The digital memory tree will track engagement by measuring uploads, comments, and repeat interactions to assess the value of remembrance activities. QR code surveys will gather feedback on participants' experiences and highlight areas for improvement. This approach aligns with the mixed methods strategy discussed by Creswell and Creswell, which emphasises integrating quantitative data with qualitative personal experiences to evaluate program effectiveness. By utilising these technologies, I would be able to generate strong evidence regarding the café's impact, which will help inform future service development and enhance funding applications (Takona J .P., 2023).

Roll out and promotion

To effectively promote the service, outreach will be conducted through health professionals, community groups, and local bereavement organisations. This will be supplemented by awareness campaigns utilising posters and social media to reach a broader audience. Building strong partnerships with charities, local businesses, and health and social care services is also a key strategy. Funding for this initiative will be sourced from a variety of avenues, including grants, fundraising efforts, sponsorships, and in-kind support. The entire process is anticipated to take between six and twelve months, during which time we will focus on recruiting staff and volunteers, establishing the digital memory tree, delivering targeted training, conducting a pilot session, and forming effective working partnerships before launching regular monthly café sessions.
(Breen et al., 2017)
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Find comfort, connection, and community.
At Good Grief Cafe, we provide a welcoming environment where you can openly share your feelings, connect with others, and find comfort in our supportive community. If you’re navigating changes or simply need someone to listen, we are here for you, ready to support you on your journey.Who it supports
Parents bereaved by the sudden death of a child,
 Siblings, grandparents, family and friends navigating grief
 Families who feel isolated or unsupported.
 People who prefer informal community-based support.
 Those who may be unsure about accessing formal bereavement services.
(The Compassionate Friends 2026).





Why is it needed

The sudden Death of a child can have a profound emotional, psychological and social impact on the whole family.

 Families may feel isolated, misunderstood, or disconnected from their community.

 Some bereaved people may not want formal counselling or traditional support groups.

 During intense grief, people can be vulnerable to unregulated services that claim to communicate with the deceased.
.
 Good Grief Cafe offers a safe, non-judgmental alternative.
Child Bereavement UK 2026).






 
Service aims   
 Reduce feelings of isolation. 
Create a welcoming and safe space for families to talk
 Offer peer support alongside professional guidance.
 Encourage emotional expression and shared understanding.
 Support grief in a person-centred and trauma-informed way.
(Sweeny et al., 2026). 


What the café offers
Monthly support sessions in a local community venue.
 Group discussions and memory sharing
 Creative activities, workshops and guest speakers.
 Information about additional bereavements and support services
 A quiet space for reflection and emotional regulation.
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Promotion and rollout
Promote the service through health professionals, community groups and local bereavement organisations.
 Use awareness campaigns, posters and social media.
 Builds partnerships with charities, local businesses, health and social care services.
 Funding may come from grants, fundraising, sponsorship, and in-kind support.
The time frame is estimated to take between 6 and 12 months. This duration will be used to recruit staff and volunteers, establish the digital memory tree, deliver training, conduct a pilot session, and create a working partnership before the café begins its regular monthly sessions.
(Breen et al., 2017)



[CITE YOUR SOURCE HERE.]
Security and confidentiality
The digital memory tree will be password protected.
 Families must give informed consent before uploading any content.
Access will be limited to authorised users only.
This protects privacy and ensures respectful handling of sensitive information.
(NHS England, 2025).

[Cite your source here.]
Digital memory tree
The digital memory tree will be a touchscreen-based remembrance display
 Families can create a digital leaf, flower or heart in memory of their child
They can upload photos, messages, poems or drawings. 
Visitors can touch a leaf to view memories and celebrations of the child's life.
 (Worden, J.W., 2018).



The features support continuing bonds and remembrance.
[Sidebars are great for calling out important points from your text or adding additional info for quick reference, such as a schedule.
They are typically placed on the left, right, top or bottom of the page. But you can easily drag them to any position you prefer.
When you’re ready to add your content, just click here and start typing.]

Evaluation
Attendees will complete QR code feedback surveys
  Well-being check-ins will be used before and after sessions.
 Families can anonymously report whether they feel more supported, connected and hopeful 
  The digital memory tree will track uploads, comments, and repeat visits.
 This creates both quantitative and qualitative evidence of impact.

(Takona J .P., 2023).


HOW IT WILL WORK
THE CAFE WILL RUN ONCE A MONTH.
 SESSIONS WILL BE LED BY TRAINED VOLUNTEERS AND OVERSEEN BY A PART-TIME BEREAVEMENT COUNSELLOR.
 A SELF-HELP PEER SUPPORT MODEL WILL REDUCE STAFFING COSTS. 
STUDENT VOLUNTEERS FROM COUNSELLING, PSYCHOLOGY OR SOCIAL WORK MAY SUPPORT DELIVERY.
 THE SERVICE WILL COMBINE PEER SUPPORT, PROFESSIONAL OVERSIGHT AND THERAPEUTIC ACTIVITIES. 
(Aoun et al.,2015).
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