A comparison of the marketing methods of two multinational hotel chain
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This essay is going to tell the importance of the two hotels. Premier Inn and Hilton Hotel. Premier Inn is a outstanding hotel with UK’s largest hotel brand and is very appealing and Hilton hotel is a high quality hotel with amazing offers,Premier Inn also reached the same high standards as hotel Hilton. 

Hilton is known world wide with has a capacity of ‘1.02 million rooms world wide in 2020.
The number of guest rooms gradually increased in each year, apart from a slight decrease in 2016. (S.Lock Mar,30.2021)(https://www.statista.com/statistics/247301/number-of-hilton-worldwide-hotel-rooms/) (Accessed 18 October 2021).
“Over the last century, Hilton has grown from a single hotel in Cisco, Texas, to more than 5,600 hotels and 17 brands in 113 countries and territories, as the years passed the hotel started to increase to high opportunities.(1893 )At the direction of Bertha Palmer, the brownie is created by the hotel that would go on to become The Palmer House Hilton.”
“(1919)Conrad Hilton enters the hotel business by purchasing his first hotel. On his way to buy a bank, Hilton instead purchases a local hotel, The Mobley in Cisco, Texas”.
“(1925)Conrad Hilton builds the first hotel to carry the Hilton name: Hilton Dallas in Texas. The setting summer sun can be brutal in Dallas, especially prior to air conditioning, so the elevators, laundry shoots and other non-customer facilities are built along the west side of the building so no guest rooms face the western sun.(1995)Hilton enters cyberspace as its first website, www.hilton.com, is launched. Computer users worldwide can now make room reservations and find out about hotel programs and special offers 24 hours a day.”
“(2018)The world's first underwater hotel suite is opened at the Conrad Maldives Rangali Island. Waldorf Astoria Las Vegas and Waldorf Astoria Bangkok are added to the Hilton portfolio, and with plans announced to bring the iconic brand to Miami.”
(2019)Hilton introduces Signia Hilton, a meetings and events-focused brand of premier hotels in highly sought-after urban and resort destinations.
( https://newsroom.hilton.com/assets/BCM/images/Hilton100/Docs/Hilton-History-Timeline.pdf). (A timeline of Hilton History) (Accessed 18 October 2021).
Hilton hotel it analyses the brand with the marketing mix which covers the 4Ps (Product,Price,Place and Promotion). Hilton marketing strategy helps the brand/company to position itself competitively in the market and achieve its business goals & objectives.


Hilton presence is worldwide with 103 countries with more than 5100 properties. The group has shown the considerable growth with time. With the growth in international business in new emerging markets luxury service provider is expanding their business in this country. With different brands, Hilton group has different marketing as well as distribution strategies. 

Hilton as global hospitality company has consistently provided high-end hospitality for last 100 years. With 14 world-class brands including ‘Hilton Hotels & Resorts’, Waldorf Astoria Hotels & Resorts, Conrad Hotels & Resorts, Canopy, Curio Collection by, Tapestry Collection and many more. Hilton group is also known for its strongest loyalty program worldwide. Hilton has won “Fortune 100 Best Companies to Work For”.
(https://www.mbaskool.com/marketing-mix/services/17406-hilton.html) MBA Skool Team ( November 25 2017). (Accessed 18 October 2021).
We are proud to be taking a leadership position in fighting climate change, as the first major hotel company to establish science-based targets to reduce greenhouse gas emissions in line with the Paris Agreement. We are also taking major steps to reduce waste across our portfolio, to improve water stewardship, and to implement sustainability initiatives in our supply chain.  (Cited by the Hilton hotel management’s) (https://cr.hilton.com/environment/). (Accessed 18 October 2021).


Like many companies, Hilton Hotels has set a goal of creating value for its stakeholders. To deliver on this goal, Hilton's leadership developed a step-by-step program to define and then measure value creation in its operations.  Huckestein, D. and Duboff, R. (1999) ‘Hilton Hotels: A Comprehensive Approach to Delivering Value for All Stakeholders’, Cornell Hotel and Restaurant Administration Quarterly, 40(4), pp. 28–38. (https://journals.sagepub.com/doi/10.1177/001088049904000411) (Accessed 18 October 2021).

In a nod to the changing world of COVID-19, Hilton said it was launching a new program to deliver an “industry-defining” standard of cleanliness and disinfection in its hotel properties around the world. 
To do so, Hilton is partnering with RB. which makes Lysol and Dettol, and will be consulting with the Mayo Clinic to develop “elevated processes” and staff training. By Brittel.A. How Hilton its changing its hotels.Caribbean Journal. (https://www.caribjournal.com/2020/04/27/hilton-hotels-changing-way/) (Accessed 18 October  2021).

Premier inn is a British hotel chain and UK largest brand hotel brand with 72,000 rooms and 800 hotels.It operates hotels in a variety of locations including city centres, suburbs and airports competing with the likes of Travelodge and Ibis hotels.
The company was established by Whitbread as Travel Inn in 1987, to compete with Travelodge. In 2004, Whitbread acquired another hotel chain, Premier Lodge, for £536 million.[1] This added 141 hotels to the portfolio. Whitbread renamed every hotel "Premier Travel Inn".
In 2005, Premier Travel Inn opened its 500th hotel in Hemel Hempstead.
In 2011, the 600th hotel was opened in Stratford-upon-Avon.
Premier Inn have sold off some of their smaller hotels (which had fewer than 30 rooms) to Good Night Inns. Most of these were Premier Lodge sites in less prominent locations.
In July 2015, the 700th Premier Inn was opened in Kingston-upon-Thames, London. The company plans to operate 85,000 bedrooms in the UK by 2020.
Premier inn locations: United Kingdom,Ireland,United Arab Emirates,Qatar and Germany.
Premier Inn was the first major budget hotel chain in the UK to invest in prime time television advertising. After Travel Inn and Premier Lodge merged, animated adverts were used to advertise the merger. In late 2007, comedian Lenny Henry became the face of the campaign and is now in every advert.
 
The rebranding will position the hotel chain, owned by the Pizza Hut to Marriott hotels group Whitbread, as quality hotels at comfortable prices.
Gill Baker, director of sales and marketing at Premier Travel Inn, said: "Customers want excellent value, but not just the lowest possible price. Some other operators provide lower quality rooms at discount prices, but we are the only UK hotel chain that is able to provide a guarantee of good quality rooms, friendly service and comfortable surrounds. If not, we don't expect you to pay." Brand Republic. 3 September 2004. Retrieved 25 March 2016.
(https://en.wikipedia.org/wiki/Premier_Inn#References) (Accessed 18 October 2021).

“As a marketing manager, it has made me think about how I can use their marketing as an inspiration for my own work.
Premier Inn understands its customer needs and provides value in its most useful form - confidently promising a great night's sleep.”

“While pricing is low compared to luxury hotels, Premier Inn room prices are still higher than budget competitors, therefore projecting some element of quality within their competitive group.”
“Premier Inn's use of the marketing mix is consistent, targeted and seamless.” Turton D. Marketing manager and author. Published.(Oct.11.20140. (https://www.linkedin.com/pulse/20141011134315-45850910-what-can-brands-learn-from-premier-inn-s-marketing-masterclass) (Accessed 18 October 2021).

Premier Inn appeals to the family market segment by holding a 'dad of the year' competition and use social media to promote destinations and new hotels. Turton D. Marketing manager and author. Published.(Oct.11.20140. (https://www.linkedin.com/pulse/20141011134315-45850910-what-can-brands-learn-from-premier-inn-s-marketing-masterclass) (Accessed 18 October 2021).

Premier Inn’s unique operating model provides a clear competitive advantage, enabling the delivery of a winning customer proposition that will have a strong appeal to customers in both the current and post pandemic environments. 
Premier inn expects to achieve long-term growth in earnings and dividends, combined with strong return on capital through disciplined execution in three key areas:
Grow and innovate in the core UK markets,To focus in their own strength to rise in Germany and enhancing the capability to support long term growth.

Premier inn it has around 10 brands and they are: PREMIER INN,HUB BY PREMIER INN,ZIP BY PREMIER INN,BEEFEATER,BAR+BLOCK and many more.

(https://www.whitbread.co.uk/about-us/covid-19/) (Accessed 18 October 2021).


The coronavirus crisis has brought this into sharp focus, which is why we launched a new rigorous, daily cleaning regime across all our UK & Ireland hotels called Premier Inn CleanProtect. To ensure we have time clean our rooms when our hotels are at their busiest, we’ve changed our check-in time to from 4pm over the summer. 

(https://www.premierinn.com/gb/en/why/cleanliness.html) (Accessed 18 October 2021).

As the largest hotel chain in the UK, we have a responsibility to ensure our impact on the environment is as small as possible and we are committed to doing all we can to ensure this through our sustainability programme Force for Good.
(https://www.hospitalitynet.org/news/4096032.html) (Accessed 18 October 2021).


In conclusion this essay is showing and explaining about the difference’s of the two hotels, and it show’s how much interest they give to their surroundings and customers, their ambitions,their goals , their targets for the future.
