ETW Term 1 (June 2018) - In Class exercise for Week 6
Review any lecture content not covered. See Weeks 1-6 on moodle. 

Exercise: Classroom divides into self-defined groups of 4-5 persons. (5 minutes)
Reference: Essential Texts from the Module Outline, Maund et. al. 2017 and Morgan 2017

The situation:  (Read aloud and clarify keywords and discuss anything ambiguous)
The team are the management of a huge BMW dealership in London and the South East. 
(Pick another car brand if you do not like BMW)
They have been caught discounting vehicles against other dealers to close sales. The Brand owners in Germany have asked them to relinquish their distributorship. A Chinese electric car brand is eager to find a British partner to test the market for electric cars. They have made an exploratory phone call to management.
The work force knows something is wrong and people have started informally to ask questions to management. Management have replied with “we are still BMW dealers as at this moment…. You must concentrate on your work in front of you”.
The work force has key members who are taking days off without warning or due cause. BMW have given them a deadline by which they must cease activity as a main dealer.

TASK:
1.Identify stakeholders (individuals and groups) 
2. Create a communications strategy. 
3. Identify target groups, 
4. identify goals or objectives, 
5. Describe a way of communicating with these groups to achieve your objectives 
Words and Messages, and Media.
6. Develop a briefing for each of these stakeholders groups, organised as if they were here in front of you, use as many people as possible and reach these groups.
Presentation
Each group presents the main features of their communication strategy to the other groups present

Worksheet……………………………Your Name……………………………………gr 1 _ 2 _ 3 _ 4 _ 5 _ 6
Communications Strategy……Your group’s ideas………………………..Other groups’ ideas
Communications Strategy
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Target Groups

Communications Goals 

Communications Objectives

Words
Messages
Media



Briefing
Who
When
Where
Why
How

Refer 
Maund et al. 2017 Chapter 3 Chapter 4 and Chapter 5
Maund 2017 Chapter 4 Table 2.1 “Non-Verbal Communication Codes: Consider the Professional Context”
Morgan 2017 Cultural Difference p.285
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