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Introduction
The multinational company known as Dell Technologies is known for its ability to develop, maintain, and trade various computer products and services all around the world. Its corporate headquarters can be found in Texas. The company's founder, Michel Dell, started it while he was studying at the University of Texas (Dell USA, 2023).  For many years, Dell has been providing individuals with the best possible technology solutions that help them transform their lives. Through its various products and services, the company has been able to achieve its goal of being a leader in the technology industry. It offers a wide range of computer products and services such as storage, servers, and software (Alsop, 2023).
The use of the Internet to store and manage data is known as cloud computing. It involves accessing the information stored on an isolated server (Kumar& Badal, 2019) Edge computing is a type of distributed computing that involves bringing computation and data storage closer to their sources (Aslanpour et al., 2021)  It has been stated that Dell is expected to become a dominant force in the data storage and management industry due to its technological capabilities. This report will provide a comprehensive analysis of the company's various operations and strategies. It will also reveal how these strategies have allowed it to gain a competitive advantage.
[bookmark: _Toc142610831][bookmark: _Toc143208632]Dell Technology’s Background

For over three decades, Dell Technology has been providing employees with the best possible service (Dell USA, 2023)According to the data, the number of people working for Dell has increased significantly over the years. In 2022, the number of employees decreased by 0 percent. This shows the company's high employee retention rate (Macrotrends, 2023)The multinational company operates in different countries across the world. In 2023, it reported revenue of over $102.3 billion, which is 1 percent higher than the previous year (PR Newswire, 2023)It has been reported that the company was able to achieve a record-breaking revenue of $5.8 billion in fiscal year 2020. Its revenue had grown annually since 2015. Unfortunately, due to the pandemic in 2020, its earnings declined by $6 billion (Alsop, statista, 2023). The company and its employees were able to improve the revenue course after the situation. In the financial year, it focused on increasing its innovation agenda and striving to achieve profitability.
[bookmark: _Toc133153941][bookmark: _Toc143208633]Dell’s Mission and Objectives
The goal of Dell Technologies is becoming one of the world's leading computer companies by delivering exceptional customer experiences (Ragulan, 2021)According to Horbachevskyy & Murenets. The company's strategy is to be the leader in the computer peripherals industry by delivering exceptional customer experiences. It also aims to be the best provider of quality maintenance and services for its global customers. The vision statement of Dell Technologies is centred on the company's core values and continuous efforts to provide the best possible products and services to its customers. This is done through the development of new technologies and the establishment of effective customer care  (Chou, Chen & Lin, 2023)
The case study highlights that the company's objective is to become the leader in the use of edge and cloud computing technologies in order to provide its customers with the best possible experience. This is done through the use of these two advanced technologies in its advanced devices (Lambert, 2022).
[bookmark: _Toc133153942][bookmark: _Toc143208634]Macro-Environment Analysis
The term macro environment refers to the condition in which the economy operates. In this study, the PESTLE framework has been used to analyse the various factors that influence the Dell's business environment.
[bookmark: _Toc133153943][bookmark: _Toc143208635]PESTEL Analysis
[bookmark: _Toc133153944][bookmark: _Toc143208636]Political Factor
The United States is regarded as one of the world's largest democracies. Its stable political environment has allowed companies to grow (Leonnig & Rucker, 2021)Since Dell Technology is a global company, its political environment is very important. The company's operations are carried out in over 180 countries, and it's also found that China and Europe are two of its most important markets. But due to the varying political climates in these regions, Dell is experiencing some difficulties in exporting (Mearsheimer, 2021)Due to the varying regulations and taxation rules that each country imposes, the operations of Dell are affected by these guidelines. Nevertheless, the company's growth is supported by the favourable political relationship between the US and emerging nations such as India, Turkey, and Brazil.
[bookmark: _Toc133153945][bookmark: _Toc143208637]Economical Factor 
The US is regarded as one of the largest financial centres in the world. It has a robust economy that helps Dell Technologies grow. The country's nominal gross domestic product is around $20.89 trillion, which is an indication of its strong economic position (Statista Research Department, 2023). Due to the varying taxation methods used by different countries, it is important that the company's operations are carried out in a responsible manner. Some of the issues that affected Dell were the increase in the tax on electronic goods and the higher cost of shipping. However, the company was able to overcome these issues thanks to the support it received from the government and its strong manufacturing base in the US.
[bookmark: _Toc133153946][bookmark: _Toc143208638]Socio-cultural Factor
According to a report, the US' population is third-highest in the world. It's estimated that there are around 335 million people living in the country (Worldometer, 2023). The US government heavily invests in R&D to develop advanced technology. The country's usage of various advanced technologies, such as cloud computing, is highest. In addition, worldwide, the rise of digital appliances and the increasing number of people using computers have helped Dell flourish. Due to the increasing number of people using personal computers, the demand for cloud solutions has also increased in the US. This is why Dell's business model is heavily impacted by sociocultural factors (Moghrabi et al., 2023).
[bookmark: _Toc133153947][bookmark: _Toc143208639]Technological Factor
Due to the country's longstanding commitment to scientific and technological advancement, the US is regarded as a global leader in this field (World Economic Forum, 2023)Despite being known for its smart computers, the corporation is still focused on improving its offerings to meet the needs of its consumers. In 2019, it made various changes to its product portfolio (Valentina Palladino, 2019). The company's cloud computing services are considered to be its most valuable asset. The US' technological growth has allowed it to enhance these aspects.
[bookmark: _Toc133153948][bookmark: _Toc143208640]Environmental Factor
The U.S. administration closely monitors technological firms operating in the country since their activities can potentially harm the environment (Giudice et al., 2022). Due to the non-biodegradable waste generated by Dell, it is hazardous for water bodies and soil. The company has shifted its focus to developing new products and services that are designed to help improve the environment. It complies with environmental regulations set by governments all around the world.
[bookmark: _Toc133153949][bookmark: _Toc143208641]Legal Factor

The US is a leader in providing equal treatment to all citizens. Its robust legal system helps defend the rights of intellectual property. As a global company, Dell follows the laws of various countries. These laws vary depending on the country where it operates. According to the documents presented, in December 2019, a company was accused of violating the labor laws of Congo. This issue could lead to legal actions against the company. By avoiding such practices, the organization could avoid such problems (Kelly, 2019).
[bookmark: _Toc133153950][bookmark: _Toc142610840][bookmark: _Toc143208642]Micro-Environment Analysis
A micro-environmetal analysis is a process that helps individuals identify their core competencies and resources to sustain themselves in a more competitive environment
[bookmark: _Toc133153951][bookmark: _Toc142610841][bookmark: _Toc143208643]Industry Life Cycle
The lifecycle model of an industry is composed of five phases: startup, growth, maturity, decline, and shakeout. These can be months, years, or even decades. For instance, 39 years ago, Dell Technologies was able to successfully overcome the initial stages of its business. It has since become a fit to the industry's lifecycle model. At the end of a product's lifecycle, the competition in the marketplace becomes fiercer as other firms produce the same item. Companies adopt a more aggressive approach when it comes to product differentiation. For instance, in the case of Dell, it has been observed that the company started to separate itself from the others during the maturity stage. It has since become one of the most prominent technology brands in the world by taking the cloud computing services as its main strategic front in 2020. (Harvard Business Review, 2023)
According to (Jaggi et al., 2022)the maturity stage begins when companies start to reduce their expenses. This process is referred to as the shakeout period. During this time, Dell Technology has been trying to increase its revenue and reduce its costs. As a company that belongs to this stage, it has become easier for them to take advantage of the opportunities that are available to them.
[bookmark: _Toc133153952][bookmark: _Toc142610842][bookmark: _Toc143208644]Porter’s Industry Five Forces Analysis
The Threats of New Entrants
The emergence of new competitors within the computer systems industry has created a lot of pressure on Dell Technology. As a result, the company has been continuously looking for new ways to improve its offerings and reduce its costs. One of the most important factors that the newer entrants have been able to provide is lower pricing policies. As a company that is part of the shakeout period, Dell Technology has to continuously manage its various challenges and develop effective barriers to protect its competitive advantage. (Massaro et al, 2021)
Through the innovation of new products and services, such as the introduction of edge computing technologies and the use of cloud computing, Dell is able to attract more customers and retain their loyalty. This helps the company maintain its competitive edge and also helps it secure its position in the technological sector. (Herciu, 2019)
Bargaining Power of Suppliers
The constant pressure of the customers' changing behaviours is a major factor that affects the development and implementation of new technology in the technology sector. For instance, in order to retain their existing customers and attract new ones, the companies in this industry constantly have to bring in new innovations and devices. This gives the customers of the company a higher bargaining power. It also makes them more loyal to the firm by requiring it to continuously introduce new technologies such as edge computing and cloud computing. (Ávila-Robinson, Islam & Sengoku, 2022)




Threats of Substitute Products or Services
Dell Technologies is known for its high service level and focus on providing the best possible customer experience. This is because the company has been able to distinguish itself from other companies by being able to address the needs of its customers while still keeping the prices low. By providing their customers with high-quality and technologically advanced products and services, the firm has been able to reduce their threat of being displaced by other products or services in the market. ((Bushe, 2019).
Rivalry among the Existing Competitors
The computer systems industry is highly competitive. Many companies are constantly developing new and innovative processes in order to maintain their competitive advantage. This has put a strain on the operations of Dell, especially since its archrivals such as Lenovo, HP, and Acer are also active in this sector. Due to the existence of various companies, the competition in the global market is constantly increasing. This is why it is important that Dell collaborates with its competitors in order to reduce the level of stress and competition in the market. Through this process, the company has been able to increase its market size. (Gaudig, Ebersberger & Kuckertz, , 2021)
[bookmark: _Toc133153953][bookmark: _Toc142610843][bookmark: _Toc143208645]Internal Analysis
An internal analysis is a process that aims to identify the factors that influence the company's internal environment. It involves analyzing the company's key strengths and weaknesses. In addition to that, it also explores the various resources that the company uses and the opportunities that it offers.
[bookmark: _Toc133153954][bookmark: _Toc142610844][bookmark: _Toc143208646]Dell’s Strategic Resources and Capabilities
Strategic Resources
Through its various offerings, such as cloud storage and Ut consulting, Dell Technologies is able to provide its customers with the necessary services to meet their needs. The firm's key strategic resources include its technological framework, skilled personnel, global recognition, and brand identity. It also has a robust distribution network that includes multiple channels such as direct sales and distribution channels (Massaro, 2021)Through its technological innovations and offerings, Dell Technologies has been able to transform the lives of people. Through its cloud computing solutions, the company has been able to achieve sustainable business growth.
Capabilities
Through their value-added services, Dell Technologies has been able to provide its global clients with the best possible service. The company's partners have been able to address the various issues that their clients are experiencing in different geographical locations. (Wang, 2019). Through its marketing and sales strategies, Dell Technologies has been able to create a unified global image that is focused on its customers. The company's Go-To market strategy has allowed it to become more capable of selling its products and services to its customers all around the world. This process involves various individuals within the organization, such as system integrators, value-added resellers, IT personnel, and retailers. ( (Upadhyay, 2019)).
Through the establishment of efficient logistical networks and market segmentation techniques, the firm was able to provide its customers with the goods they required in a more cost-effective and faster manner. Moreover, the company was able to improve its performance by training its employees. This strategy helped the company achieve increased recognition and revenues in international markets. ( (Duff & Dubery, 2023)).
[bookmark: _Toc133153955][bookmark: _Toc142610845][bookmark: _Toc143208647]Value Chain Analysis	
A value chain analysis is a vital part of any company's operations and it can help them understand the various factors that affect their sales and profitability. It also helps them improve their customer satisfaction. The process involves analyzing the multiple aspects of a company's sales and marketing activities. The goal of a value chain analysis is to help managers identify the activities that are contributing to the company's performance and to identify the areas where they can improve. In the following section, the analysis will talk about the performance of Dell.
[bookmark: _Toc133153956][bookmark: _Toc142610846][bookmark: _Toc143208648]Primary activities 
Inbound logistics: One of the most important factors that a company can consider when it comes to its supply chain operations is the efficiency of its warehouses (Ishimoto et al. 2020).  Through a network of warehouses, Dell has been able to improve its supply chain management and provide its customers with the best possible service. The company has also been able to deliver its products to its customers in a fast and efficient manner.
Outbound logistics: Through a robust supply chain, Dell was able to deliver value to its customers. It also made money from its logistics partners.  (Bryceson & Ross, 2020).
Operations: The company's efficiency can be attributed to its network of distribution. It has been focused on expanding its operations outside of its home market.
Sales and marketing: The company has utilized various forms of marketing, including traditional and social media advertising. It has also been able to sell its products through the distribution network  (Kleih et al., 2019).  Although they have not spent a lot on marketing, they need to increase the number of activities in this area.
Services: They have been able to improve the after-sales service that they provide to their customers. It has also helped them maintain a higher level of customer satisfaction.
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Figure 1: Value chain analysis










[bookmark: _Toc142610847][bookmark: _Toc143208649]Secondary activities 
Technology: They have used innovation to improve the products. The cloud services of the company have been a part of the innovation and implementation of the latest technology. It has been seen that they have implemented innovative technologies in sales and marketing and the supply chain. 
Infrastructure: they have a very strong infrastructure and are supported by a huge, interlinked IT and manufacturing infrastructure. 
HRM: they have used strategic HRM and have focused to maintain the satisfaction of the employees. They have provided various facilities and benefits to the employees of Dell. 
Procurement: the procurement of the supply chain has been due to efficient procurement teams. They have also sourced raw materials from ethical suppliers. 
It can be said that the application of the value chain analysis has helped to make sure that the activities are contributing to the growth and performance of the company. It has also been seen that the company is needed to increase expenditure on marketing activities and communication with the customers.
[bookmark: _Toc142610848][bookmark: _Toc143208650]VRIO Analysis of Distinctive Resources and Capabilities
Value 
The first component of the VRIO analysis is the value the company is making to the customers. it has been a very important component of businesses because the customers pay for the value that is generated from the products and services (Pérez-Uribe, Vargas-Ramirez & Ocampo-Guzman 2023, 2023)The company of Dell Technologies has provided customers with huge value. The customer has got value from the products of Dell Technologies. The products of cloud and edge computing have provided huge benefits to customers. the product of cloud and edge computing has provided added value and it has facilitated innovation and reduced complexity. The company has been able to create value for the customers and it has increased the competitive advantage of the firm. 
Rarity 
The next component of rarity has been about the uncommon features of the resources, and it provides a competitive advantage. In the case of Dell Technologies will be using rare resources and it has helped to become a very profitable brand in the market. It has been found that the application of rare raw materials has helped to make the company rare. The company has also used online sales and e-commerce. It is a rare thing for PC brands (Kodono, Zhang & Yan, 2020)It has also helped the brand to become more available to customers. it has provided the company with a competitive advantage in the market. Another rarity is that they have cost advantages over rivals and the supply chain strategy is not rare. 
Imitability 
The resources that are used by Dell are imitable and can be copied by anyone. It is a very harmful aspect for the company. It is because the rivals can copy the resources and can bring a similar product to the market. The supply chain management model of the company is expensive, and it is not possible to copy by rivals. It will need huge initial costs for the rivals. They have also used a direct selling model and it is not imitable by the rivals. The imitability will make the brand unique in the market and will help them to get an added advantage over the other firms. 
Organization 
The last step of the framework is the organization of all the resources and capabilities. It can be said that the company of Dell has been able to organize all of its resources and capabilities. It has helped the firm to become successful in the market. The organization of all the capabilities and resources has helped the brand to deliver the products of cloud and edge computing very efficiently to the customers (Madsen, 2022)As the organization of the capabilities and the resources has been done in a very efficient manner it has become a competitive advantage for the firm. The competitive advantage has been a very important aspect as it will help the company Dell to gain more profits and revenue. 	
[bookmark: _Toc142610849][bookmark: _Toc143208651]SWOT Analysis
[bookmark: _Toc143208652]Strengths: 

· There is no doubt that there is one of the leading and most established tech companies in the world context. String reputation in the tech market and consumer trust make the brand stronger. It is one of the most reliable companies as well. 
· The market share of Dell technologies has also been considered one of its strong points. The company has 26.8 per cent of its share in the external storage system, which is the highest occupancy in the market (Statista, 2022)Apart from that the company is also the third-largest PC vendor in the world which is enhancing the tendency of people to use the cloud service of Dell technologies as well. 
· The acquisition of EMC in 2016 has added value to the company to lead the enterprise storage market in the cloud space (Costa & Bruno, 2023)

[bookmark: _Toc143208653]Weakness:

· The market occupancy of Dell technologies in the external enterprise storage system has decreased by approximately 5 per cent in 2021 compared to the previous year (Statista, 2022)
· The company is suffering from establishing a strong presence in the consumer market. 
· Instead of investing more in its software services the company still emphasises its hardware business which can subject threats to its software business.
· Despite its global reach, Dell might be at a disadvantage against rivals with a larger network of sales as well as distribution channels.
[bookmark: _Toc143208654]Opportunities:

· In recent times the technology is become oriented to the cloud service. The growing demand for cloud and edge computing can be identified as an opportunity for Dell (Alam, 2020). The increasing rate of adaptation of cloud computing as well as the application of IoT is enhancing the scope for Dell Technologies for receiving better financial performance. 
· Comparatively modern technologies such as AI, blockchain and machine learning have offered the company the ability to develop different technologies based on these and empower its software service and make a strong brand name in the sector of software. 
· The innovations in the software field are capable to enhance the performance of the company as well as providing a competitive edge by product differentiation. 
· New innovations in the software field are getting powered by cloud computing which is enhancing the probability for Dell EMC to receive more customers in future. 
· Almost all multinational companies have started to focus on sustainable development via different initiatives, It is enhancing the sustainable practice of the business which is good for the environment, society and economy. In addition, it is also helpful to establish a strong brand name. Hence, it can be said that Dell Technologies can emphasise its commencement to sustainable practice. In this way, the company can receive competitive advantages as well.
[bookmark: _Toc143208655]Threats:

· Increasing competition in the market of cloud and edge computing is situating competitive threat to the company. As well as it is also becoming the reason behind the decreasing market share of Dell technologies. Some of the established players in this market are AWS Local Zones, AWS Wavelength, Azure Edge Zones, Google Cloud IoT Edge and so on (As per the provided case study).
· Apart from that the rapidly changing technology landscape has enhanced the threats to technology companies (Liu et al., 2021). In order to sustain themselves in this market, rapid transformation and innovations are required.
· The economic downfall in the global context impacts the performance of business organisations. Like any other business, Dell technologies can also face potential threats in the case of revenue in future. 
[bookmark: _Toc142610850]Strategies to Sustain Competitive Advantage
[bookmark: _Toc142610851]Porter’s generic strategy 
Dell Technologies is a renowned technology company that has been operating in the industry for decades. The company is well known for offering a variety of electronic products such as desktop computers, laptops, and servers among others. Dell has been able to remain competitive in the technology industry by adopting Porter's generic strategy, which comprises three main strategies: cost leadership, differentiation, and focus.
[image: Porters-generic-strategies-16.png]
Figure: Porter’s generic strategy
(researchgate.net, 2023)
Cost leadership: Dell has been able to implement a cost-leadership strategy by producing products at a lower cost than its competitors. This enables the company to achieve a competitive advantage by offering these products at a lower price than its competitors. This strategy has enabled Dell to cut down its production costs and offer affordable products to its customers (Ragulan, 2021). 
Differentiation: Dell has also developed a differentiation strategy that enables it to differentiate its products from those of its competitors. Dell has achieved this through offering unique features such as docking stations, tablet accessories, and other features that make its products unique in the market. This strategy has enabled Dell to develop a loyal customer base which has helped the company gain ground in the market (Fernanda, & Ellitan, 2023).
Focus:  Dell has adopted a focus strategy where it focuses on a specific group of customers or a specific market segment. For instance, Dell has focused on the corporate market segment, which accounts for the majority of the company's revenue. Through focusing on this segment, Dell has been able to tailor its products to meet the specific needs of corporate customers (Ragulan, 2021). 
[bookmark: _Toc142610852]Growth Strategies
[bookmark: _Toc142610853]Ansoff Matrix
The Ansoff matrix is a useful tool in understanding a company's growth strategy. It allows companies to analyze their current product offerings and explore ways to expand and diversify their business. When it comes to the Ansoff matrix of Dell Technologies, it can see that the company has been focusing on market penetration, product development, and diversification in recent years.
In terms of market penetration, Dell has been focusing on increasing its market share in the PC market. Dell's PC sales have been steadily increasing, especially in the commercial segment, where it has a strong customer base. The company has also been expanding its presence in emerging markets, such as China and India, where there is a growing demand for PCs (Jiang, et.al, 2022).
Dell has also been investing in product development to offer a wider range of products and services to its customers. The company has been expanding its product portfolio beyond PCs to include servers, storage, networking, and software. Dell has also been focusing on innovation, particularly in the area of cloud computing, where it has been investing heavily (Cheng, 2022).
Dell has also been exploring opportunities for diversification, particularly through acquisitions. Dell acquired EMC, a company that specializes in data storage, which gave Dell a strong presence in the enterprise storage market. Dell has also been investing in other areas, such as security and virtual reality, to diversify its portfolio (Hobert, Woodbridge, & Basso, 2022).
Thus it can be said that Dell's Ansoff matrix strategy has been focused on expanding its business through market penetration, product development, and diversification. By focusing on these areas, the company has been able to grow its business and maintain its competitive edge in the ever-evolving technology industry.
[bookmark: _Toc142610854]Green Strategy and CSR
In the current context of the business environment, it is important for business organisations in order to undertake some green strategies to contribute to the society and environment positively. Apart from that the CSR programs are also becoming a part of contemporary business operations. A details analysis of this aspect of the context of Dell technologies is mentioned below:
Green Strategy for Dell:
For sustainable operation, Dell Technologies has taken the initiative to integrate cloud solutions with the physical environment. The proposed integration will include any building infrastructure to use as house-edge technology. The initiative of Dell technology is also able to support interrupted and reliable connectivity and power. One of the important factors regarding the sustainable strategy of the company is its existing infrastructure. With the help of adequate technology and business performance the company. In essential areas like hardware provider and experience Dell Technologies has the advantage compared to the players like Amazon and Microsoft. For that reason, Dell is sustainably operating in this context of software service via cloud and edge computing. 
On the other hand, it is found that the cloud service is helping the world to access data virtually which is reducing electronics waste by eliminating physical storage drives. Apart from that, the company has a high presence in the electronics market like PC accessories, laptops and so on, which is the cause of the high electronic waste. For that reason, an action of sustainable practice, named EcoLoop of laptop cases has been implemented by the company (Indiacsr. in, 2023). 
CSR Strategy for Dell:
Diversity and inclusion are significant actions of CSR. In this context, Dell Technologies has taken sufficient action (‌Jobs.dell.com. 2203). It is operating in 180 different countries and all types of people from different cultural backgrounds and races are working for the company. The company claims that diversity can be observed in the workforce of Dell Technologies. On the other hand, Dell Technologies provides meaningful contributions to the community to which it belongs with the help of its employees (www1.la.dell.com., 2023). The community engagement program has supported the activities of the company regarding its corporate social responsibility. In addition, Dell Technologies also contributes to the community via The Dell Foundation (www1.la.dell.com., 2023). 
From the above analysis, it can be said that Dell Technologies has done some incredible tasks to contribute to the environment positively as well as the development of the community as part of its green strategy and corporate social responsibilities. 
[bookmark: _Toc142610855]Conclusion
From the above analysis of the provided case study, it is observed that the company has entered the market of cloud and edge computing which is important for the recent context of business. Nowadays most of the innovations in the software field are connected to cloud computing. For that reason, it is found that Dell Technologies has a huge scope to address the needs of the world in the cloud computing field. In the above section, an internal analysis of the company has been conducted which highlights that the company has strong occupancy in the global market of enterprise external OEM storage systems, which is a great perspective for business operations. However, many players are getting connected to this field of business operation and receiving certain market shares which is directly impacting the largest shareholder, Dell Technologies. From the year 2020 to 2021 the company experienced a decline in its market share by approximately 5 per cent.
From the external analysis of the business, it is found that the business organisation is in operation in more than 180 countries for that reason the currency exchange, tariffs and rules of taxation are directly impacting the business of Dell Technologies (Gaertner, Hoopes & Williams, 2020). On the other hand, e enhancing GDP and technological fracture in different countries are offering the best environment for Dell Technologies to operate its business. Apart from that, its diversified culture in the workplace is offering more inclusion and supports its CSR practices. On the other hand, the colony has effusively responded to the decreasing environmental sustainability. For that reason, the company introduced EcoLoop laptop cases which are made from recycled materials in order to maintain environmental sustainability (Dell, 2022). The company has also engaged with the local communities for the development of business. 
[bookmark: _Toc142610856]Recommendation
1. From the analysis of Dell Technologies' operation, it is found that the company is still focusing on the hardware business instead of the booming market of software. It can influence the business Dell negatively and loss of the market occupancy of the company from the cloud and edge computing sector. Due to this reason, it is suggested to the company in order to focus more on its software service.
1. The enhancing number of the competition is impacting the business negatively. Due to this reason, continuous innovations in the sector of software can add a competitive edge to the company. 
1. The organisation need to focus on its CSR practices. It needs to limit the production of physical gadgets due to enhance the rate of electronics waste and enhance the revenue from software services (Hsu et al., 2019). 
1. It is the responsibility of Dell Technologies to enhance the awareness among potential customers as well as the quality of customer service for competing for the competitors like Amazon, Google and Microsoft. 
1. The company is needed to implement SEO marketing to enhance sales. It is because the application of SEO marketing will help to make the company to increase the visibility of the company when a customer searches for products like Laptops and PCs. It will also increase the leads and will increase the traffic to the websites for the company (Almukhtar, Mahmoodd & Kareem 2021). It will also help to increase the leads by reducing marketing costs. with the help of SEO marketing, Dell will be able to increase their brand awareness among new customers. 
1.  They can implement the technology of AI in supply chain management. It will help to increase the visibility of the products and will also help to increase the transparency of the products. The application of AI in the supply chain and RFID technology will be very helpful for the brand. It will increase the visibility and trust of the customers. eventually, it will increase the experience of the customers. 
1. The implementation of influencer marketing will help the company to get closer to its customers. they need to improve their communication with customers. the application of influencer marketing will help to grasp the huge fan bases of social media influencers and it will help to increase communication. It will facilitate easier communication with the customers. 
1. The implementation of AI in marketing will help in the interaction with people. Through social media pages, the company can interact with and can solve the queries of the customers. the company can also gather a huge amount of data from customers through the help of AI. 
1. The firm with the incorporation of the cost leadership strategy within the operational structure of the firm can attain higher levels of efficacy and effectiveness for its production lines and also other related operations. And in turn, can lessen the expenses that are involved with the varied departments of the firm considerably effectively and successfully within the upcoming times. 
1. Other than that, as cloud computing edge computing and other such advanced levels of technologies generally involve a higher amount of information with it so the firm must also include equally competent data security devices and technologies within the operational structure of the firm for safeguarding them and their global clients from any kinds of fraudulent or cyber security issues in the longer run (Hofstetter et al 2021). 
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