




Business Concept

Because I adore flowers and believe that they were created to beautify our lives, as well as the fact that everyone needs flowers at various events such as birthdays, weddings, and other special occasions, I decided that becoming a florist would be a rewarding and fulfilling career filled with colours, scents, emotions, and love, and that it would be a worthwhile business for me to take a chance on an industry I have always enjoyed.

Mission Statement

Blossom Boutique - we don’t just design bouquets, we create emotions!

Mission statements give insight into a company's purpose. The statement should be brief, succinct, and straightforward, with an emphasis on customers. (Lussier, 2014)

The world of colour and fragrance awaits you at Blossom Boutique. We have a variety of unique flowers, for you and your loved ones to choose from. Because flowers represent life, don't forget that life is more pleasant when it's fragrant.   Designers of flowers can bring happiness to people, and this is what my Blossom Boutique will provide to all my customers in the form of a unique bouquet of exquisite flowers.

Aims of the business

 BBC (2022) stated that the aim of a business is to achieve some sort of overall goal; but the objectives of a business are the steps required to accomplish that goal. To achieve its aim, a business may have numerous objectives. Businesses aim to achieve profit, growth, efficiency, and survival.

Our business aim is to be one of the most successful floral businesses in Cardiff by creating unique floral arrangements and bouquets for our clients to ensure the highest quality service and ensure 100% client satisfaction within three years.



Business objective

Indeed (2021) mention that for a business to succeed, it is crucial to have clear objectives. Strong clientele and a motivated, skilled team are a solid foundation. Establishing objectives allows us to demonstrate our commitment to the growth of a company in specific directions.

· to locate flower vendors who can deliver high-quality flowers at an affordable cost
· find a physical location after conducting some studies
· establish a network of 3 venues
· invest in myself by taking a floral course
· ensure that my company is well-known by using marketing strategies such as social media



Product description and services

According to Harvard Business Review (2009) many companies are mixing products with services to raise revenue and maintain cash flow. Combining products and service into hybrid solutions can enable companies in attracting new clients and increasing demand between current ones.

· Floral Designs with a Wide Variety of Flowers
The floral arrangements at Blossom Boutique will include a variety of fresh flowers as seasonal flowers, bright and colourful flowers, or wild and natural flowers as red roses, tulips, orchids, callas, daffodils, iris.  
· Containers that are unique
· Chocolates of the highest quality
·  All the events that require some beautiful decor can be made unforgettable by Blossom Boutique
· Flowers can be delivered to your loved one either online or in person through my Blossom Boutique. 
· Same-day free delivery is available, as well as Sunday delivery.


Marketing and Promotions


 Hunter (2012) stated that an effective marketing strategy for a florist involves everything a shop does to gain customers, provide professional service, ensure complete happiness, retain customers, and generate more frequent purchasing patterns.


· offer brochures and business cards to promote my floral business
· provide useful and appealing promotional products to my customers such as pens, or keychains engraved with my company's brand
· I'll use social media to advertise my special bouquets and arrangements, such as Instagram, Pinterest, and Twitter.
· build partnerships with clients as well as other local businesses like chocolatiers and cake stores.
· post videos on the internet showing how I put up an entire arrangement
· make my shop look attractive from the outside
· develop a floral business website that will help me make a lot of connections to become the top floral shop with the most beautiful bouquets











Market Research

To find out who my customers would be, what is their age, what flowers they would prefer, and how much they would pay, I conducted some market research by creating a questionnaire. From 11 questions that I asked, I share with you 2 of the questions and this is the feedback that I use in my business plan. 
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As we can see from the results. 91% fall into the 36-45 age group, and 9% in the 50+ category.
Based on what we know, I will need to have a successful marketing strategy using different approaches and utilizing social media, to advertise and market my unique products, to attract as many people as possible from all generations to purchase my unique bouquets of flowers.
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Based on the results from above, more than 60% were willing to pay £30. However, only 40% want to spend less than £30, which means people will pay more for a unique bouquet of flowers for their loved ones. Even if it's just flowers, our passion, and unique designs make a difference. Since the customer expects more from us, we want to use fresh flowers of the highest quality and keep the prices at a level that keeps our customers satisfied.


Benefits of flowers

While there are various ways to control our mental wellbeing, flowers, according to Simon(2022), can help restore a sense of calm to our situation and ease anxiety. It was discovered that hospital patients whose rooms were decorated with flowers experienced a sense of calm.
•  reduce stress 
• improve our mood 
• offer a splash of colour
• boost our creativity and efficiency
• more concentrated
• giving someone a flower can brighten their day.
• can be used to enhance the look of your home
• establish relationships


Features of flowers
• unique arrangements
• Blooms came in a variety of sizes
•have brilliant colours
• have beautiful perfume and remarkable beauty
Symbolize emotion and feelings








Unique Selling Point

 Plowright (2004) stated that, our USP is the unique characteristic that distinguishes us from our competitors and why consumers should choose as over our competitors. Having a USP is essential to building a successful business.


Blossom Boutique is unique and brings colour to your life! We come in everyone's way, with a variety of exquisite flowers to choose from, and because the combination of flowers and chocolate gives a joyful sensation, I will provide complimentary chocolate to any customer who purchases a bouquet of flowers from my shop. Furthermore, flowers and chocolate go together like a dream.
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