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1. [bookmark: _Toc111739213]Introduction

Community engagement is defined as the procedure of performing collaboratively with as well as through the group of individuals affiliated by special interests, or some circumstances to determine the issues influencing the well-being of those individuals. It enables the public organization and the individuals of the communities to develop stronger, deeper, and more trusting relationships. Thus, this essay mainly focused on the benefits and challenges of community engagement. It also indulges critical analysis of stakeholders such as the definition of stakeholder and the role of internal and external stakeholders. Primary stakeholders are directly influenced, either positively or harmfully by the firm's actions. On the other side, secondary stakeholders are directly impacted by a firm's actions. This essay also focused on community participation and collaboration among individuals.


2. [bookmark: _Toc111739214]Community Engagement

Definition of community engagement- The concept of community engagement is relying on the democratic idea that mainly aims to enhance the quality of life of individuals in a particular community. On the other side, it keeps the commitment that public contribution can persuade decisions that influence the provisions of services, sustainability of the communities as well as the future of visions (Cyril et al., 2015). Community engagement promotes thought or initiative, with the help of interactions among government firms and members of communities. Maintaining a community garden, advocating for others, and developing support groups in the community are considered some of the instances of community engagement.
Benefits of Community Engagement
Developing local knowledge from a huge and different group of individuals brings solutions that are effective, sensible, and tailored to what will perform in a particular area. Here are several benefits of community engagement comprise:
· Community engagement allows the community to enhance their skills or capabilities in problem-solving (Wood and Zuber, 2013).
· It also assists the community in looking at circumstances from several sides to find an effective solution (Tindana et al., 2015).
· Community engagement empowers as well as unites individuals of a community with varied backgrounds by enabling a common ground for the individual to perform towards the accomplishment of a common objective (Cyril et al., 2015).
· It develops frequent networks and surroundings where ongoing consideration can be held (Tindana et al., 2015).
· Community engagement enhanced trust and belief between community firms as well as the local administration which may lessen future conflict (Wood and Zuber, 2013).

Challenges in community engagement

There are several challenges in community engagement considered external as well as internal challenges. Some of them were discussed below:
Resourcing- This is to be comprised as one of the greatest challenges or issues in community engagement (Cyril et al., 2015). As there is a lack of time, as well as efforts of the staff, bring to accomplish a goal. On the other side, online engagement platform such as engagement hubs to lessens the managerial burden for the members of staff.
Summarizing Sentiments- To effectively bring together a range of community views into a combined response to the engagement is quite difficult. However, there are several digital tools to help with the scrutiny of qualitative feedback (Wood and Zuber, 2013).





3. [bookmark: _Toc111739215]Critical Analysis of Stakeholders

Definition- Stakeholders refer to the individual, group, or firm that must influence the results of a mission or a business venture. Stakeholders play a significant role in the success of the business venture. They are considered a significant element as they can possess both positive as well as negative impacts on the project or missions of the company with their decisions. Stakeholders may comprise suppliers, members, consumers, investors, regulators, etc. Moreover, they are also referred to as purchasers, owners, non-governmental firms, etc. Primary stakeholders are directly influenced, either positively or harmfully by a firm's actions (Moser and Pike, 2015). On the other side, secondary stakeholders are directly impacted by a firm’s actions. Engaged stakeholders enable the long-term sustainability of the organization. They develop a better and more effective organization.
Internal Stakeholders- The workforce of the organization, its managers, and the board of directors of the company are considered internal stakeholders of the company (Voinov et al., 2016).
Role of Internal Stakeholders
· The workforce of the organization as internal stakeholders is invested in the performance of the firm to make sure that they keep on paid as well as hold on to their jobs. Employees may also concentrate on their health safety (Moser and Pike, 2015).
· Internal shareholders mainly concentrate on developing a great performance to maximize the takings on their investments (Voinov et al., 2016). However, traditionally, most organizations have brought a shareholder-centric business model, but now mostly focused on all of their stakeholder's performance and development.
· The manager of the organization refers to internal stakeholders who mainly concentrate on project management and how the workforce and several other departments of the company are run (Mascarenhas et al., 2014).
Other key stakeholders, the board of directors are fascinated with maximizing the profitability of the company as well as accomplishing a return for investors (Harrison and Bosse, 2013)... The prime focus of the board of directors refers to developing efficient business operations of the organization.
External Stakeholders- They are defined as the clients, investors, suppliers, customers, and shareholders of the organization, government institutions, and the wider community (Moser and Pike, 2015). External stakeholder always aims that the organization to enhance its performance and to perform well.
Role of External Stakeholders
· Customers of the organization always expect to receive quality products or services at an affordable price (Voinov et al., 2016). They also want that the organization to make a positive or effective contribution to a community as well as reduce its influence on the surrounding.
· Another external stakeholder i.e., suppliers of the company wants to see enhanced demand for the company's products or services as there is a larger constraint on their own (Mascarenhas et al., 2014).


4. [bookmark: _Toc111739216]Ways to engage with community members effectively
Meetings

Develops a great online meeting tool stack- The primary step to effectively engaging individuals in meetings is selecting a platform that fit the communication needs of the company whether it is online or offline (Meixell and Luoma, 2015). For instance, the company may use its video engagement platform for all of its meetings as well as internal presentations.
Plan the agenda in advance and with engagement in mind- As due to COVID-19, most businesses or organizations use an online platform for arranging their meetings. Thus, online meetings are considered a perfect tool to effectively engage groups of varied sizes under the same level (Johnson et al., 2014). On the other side, one drawback of this kind of online meeting refers as individuals can effortlessly get off track. Therefore, the company needs to enable an agenda to them to keep them concentrated.
Platforms
IDEO- This platform is an award-engaging global design platform that takes as a design-relying strategy to assist the organization both in the private sector as well as public sector to grow, developed, and innovate. It is concerned with individual-concentrated online resources for customers who want to connect more with service users (Meixell and Luoma, 2015).
CitizenLab- This kind of platform is considered a civic engagement platform on which individuals of the community are invited to reinvent their city. This software assists city administrators to tap or indulging in the collective aptitude of their citizens. It enables the individuals to take part in polls and allows administrators as well as planners to find the collective data regarding the views of the citizens of the community (Johnson et al., 2014).

Individuals’ vs. focus group interviews
	Individuals’ Interviews
	Focus Group Interviews

	It is defined as talking with one user at one time, through telephone, other computer-aided means, etc (Krauss and Fussell, 2014).
	It refers to a group interview that is mainly concerned with a smaller range of demographically similar individuals who possess other common experiences (Almulla, 2020).

	This type of interview mainly bears a resemblance to focus groups as they comprise talking with users (Almulla, 2020).
	The purpose of a group interview is defined as to draw upon candidates' feelings, experiences, beliefs, etc in a manner that would not be reasonable via other methods (Krauss and Fussell, 2014).

	In this interview, interviewers have much time to discuss queries in detail.
	It is considered qualitative marketing research.



5. [bookmark: _Toc111739217]Community Participation and Collaboration diversity and inclusion

Community participation refers to a contribution by representatives of several society interests or groups. The concept of participation is very broad as it defined the involvement of varied things to varied individuals. Community participation comprises a range of procedures by which local communities are indulged as well as play a part in issues that influence them. Community participation is enabled and facilitated by many legal provisions (Reifels et al., 2019). There are some kinds of community participation such as passive participation, participation by consultation, functional participation, etc. Functional participation is defined as the process in which individuals participate or take part by forming groups to fulfilled predetermined goals concerning their tasks. It would allow the individuals to enhance their confidence and develop new skills or capabilities (David et al., 2018). On the other hand, community participation also paves the route for the individuals for their self-innovation and contribution. It promotes a sense of belongingness, enhances the presence of social networks, increases social support, the grand advantage to the individuals for making an income or enhances their earnings. There are several ways to improve community participation such as enhancing participation or contribution with social sharing, email marketing, online facility booking, online sign-ups, memberships, etc.
          Collaboration comprises a working practice whereby peoples performs together in an effective as well as coordinated manner towards the accomplishment of a common objective. It also refers to partnerships or the act of producing something jointly in a well-coordinated way. For instance, when varied teams or their members within the same organization but from varied departments bring together to effectively execute immense tasks and a large project, called a collaboration among them (Reynolds and Sariola, 2018). As there are varied kinds of collaboration such as team collaboration, cross-functional collaboration, social collaboration, community collaboration, etc. Team collaboration is defined as a collaboration among the members, who works as a team as they all know their set of skills or capabilities as well as their contribution to their performance at a large. The main importance of collaboration refers that it involves open communication and collaboration among the members working as a team and performing collaboratively. A collaborative workplace supports employee engagement and assists the organization to enhance its profitability (Reifels et al., 2019). It is significant for the company to develop a collaborative surrounding within its workplace for greater engagement of its employees. Collaboration also allows the individuals to effectively solve their problems occur towards the accomplishment of their objective.


6. [bookmark: _Toc111739218]Conclusion and Recommendation

This essay mainly emphasized community engagement as it promotes thought or initiative, with the help of interactions among government firms and members of communities. On the other side, it concludes the meaning of community participation and collaboration among people. As community participation comprises a range of procedures by which local communities are indulging as well as play a part in issues that influence them. The essay also concludes on ways to engage with community members effectively such as being responsive, developing engaging content, developing trust, and so on. It also comprises the roles of internal as well as external stakeholders like internal shareholders are mainly concentrate on developing a great performance to maximize the takings on their investments.
      The first and foremost recommendation to the public organization to enhance their community engagement refers to developing authentic connections. On the other side, members of the community must require a place to interact or communicate with other members. As only communicating with the brand is not perfect as the members of the community would not feel like an element of the community, they just feel like they are only the customers. Thus, companies must enable a place for their community. This place may be on Facebook, Reddit, and any other digital media platforms the community prefers the most.
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