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Impact of accounting scandals on organisational performance: In the context of Tesco,
[bookmark: _Toc29540307]Introduction:
Tesco supermarket is famous for offering their quality products and services along with Tesco is an organisation that has confronted by the issue of accounting scandals. Tesco has made approximately £250 million in august 2014. Besides this, this organisation has increased its profit over the year that is a big achievement for the organisation (Özbilgin, Tatli, Ipek, & Sameer, 2016). It is illustrated that this organisation has made £2 billion worth by Tesco. Moreover, it is also found that the top managers of Tesco were suspended by the organisation because they are involved in the accounting scandals.          
Purpose and objectives of the topic
The key aim of this study is to evaluate the role of accounting scandals in improving the performance of Tesco. The following objectives will be considered by the investigator in meeting the research objectives: 
•	To explore the conceptual understanding of accounting scandals and organisational performance
•	To identify the impact of accounting scandals on organisational performance: In the context of Tesco, 
•	To addresses the causes of accounting scandals in Tesco,
•	To recommend the strategies to improve the accounting scandals in the future: In the context of Tesco,
Research question
•	What do you understand by accounting scandals as well as the performance of the organisation?
•	What is the impact of accounting scandals on performance in Tesco?
•	Which strategies are effective in improving the accounting scandals in Tesco Performance?   
[bookmark: _Toc29540308]Underpinning Literature
McAlister & Ferrell (2016) stated that accounting scandals were arising by the manipulation of finance. Accounting scandals acts were occurred by the most trusted person of the organisation. It is illustrated that the misrepresentation could entail many complicated techniques for misusing the fund of the organisation. These kinds of scandals could also mislead the shareholders and well as investors that would directly negatively impact on the overall performance e of the organisation.   
Khan Hassan & Marimuthu (2017) argued that organisational performance is determined as the process of making an assurance that their company has properly conducted the business activities for meeting their business activity. The management of performance is entailed into workforce development. It can also be examined that executives and managers are required to develop the monitor structure which could directly be supporting the organisation if changes are required in policy.      
To identify the impact of accounting scandals on organisational performance: In the context of Tesco,
Hassan Marimuthu & Johl (2017) illustrated that financial loss is a critical effect that occurs from both types of fraudulent. When an employee of the organisation misuses the properties of the company then it is very easy to calculate the financial loss. In such a way, when small scale business owners make a fraudulent financial statement then the company has to spend lots of amount on this. Fraud could mislead investors and directly impact on the business. It could create an unwillingness of an organisation among investors that could negatively impact organisational performance. 

To addresses the causes of accounting scandals in Tesco,
Coram & Robinson (2016) stated that organisational accounting scandals can be occurred caused by different elements. In an origination where some employees were loyal while others were criminal in the same company. In addition, diverse kinds of scandals were happened caused by unethical accounting that could be quite complicated. Thus, it can be addressed that this activity could be conducted by any normal employees it could be complicated by those who are knowledgeable in accounting and know the actual condition of the organisation.     
On the other hand, Bhasin (2016) examined that opportunity is another imperative factor that could because by creating the accounting scandals in the organisation. The opportunity level of the organisation could positive as well as the negative impact on organisational performance. Moreover, it is illustrated that less opportunity could make thief the employee that affecting the organisational performance. Moreover, it is also found that a person who has not to exchange money at a large level could create greediness in the mind of the person. Thus, it can be stated that this kind of activity in the organisation could increase the probability of accounting scandals in the organisation. 
To recommend strategies to improve the accounting scandals in the future: In the context of Tesco,
Al-Shbail & Turki (2017) stated that structural transformation is one of the imperative tools which could be entailed by the organisation for improving the issues of accounting in the organisation and run out their business for the long term. In addition, it is also stated that the company should require making the diverse management teams as well as an organisational structure for a diverse section of the company that could offer the path of declining the probability of getting higher success of probability.   
On the other side, Adams & Jiang (2016) illustrated that training and development is a tool that should be used by the organisation to deal with the accounting scandals in the organisation and reach their organisation at a higher level. Further, commercial liaison could also be effective for making a profit. 
[bookmark: _Toc29540309]Research methods that may be used:
Research design
For this research work, the researcher will consider both the research approaches that are quantitative and qualitative research approaches. In such a way, statistical data with respect to the research concern would be pooled the investigator by practicing a quantitative research design. It would also lead the researcher to enhance the authenticity and feasibility of the research result (Steinbauer, Renn, Taylor, & Njoroge, 2014).
 Further, research scholars would obtain theoretical data related to the research work by exercising a qualitative research design. This method would also facilitate the researcher to achieve the targeted research aim and objectives (Sakour, & Laila, N2015).
Data Collection Method
[bookmark: _GoBack]With the intention of this research work, the research scholar will select both methods of data pooling that are primary and secondary. Statistical as well as theoretical data in the favor of research concern would be pooled by using these methods. In order to this, research scholars would gather data related to the role of accounting scandals in improving the performance of Tesco by directly conversing with the specified consumers and get their opinion and beliefs. Hence, the researcher would practice surveys through a questionnaire to get the research aim in an appropriate manner (Siriwardane, Kin Hoi Hu, & Low, 2014).
Sampling Method.
Research scholars would select a probability sampling tool to conduct this research work because this technique of sampling is more suitable instead of the non-probability sampling method. This technique would enable the researcher to meet the precise research result without any biases. In such a way, almost 75 employees of Tesco would be chosen by the researcher to complete this research work and get their beliefs and opinion with respect to the research matter.  
Data Analysis Method
In order to evaluate the gathered information related to this study, the statistical data analysis tool would be used by the investigator.  In such a way, research scholars would use regression, cross-tabulation and correlation to demonstrate the descriptive statistical information. In order to comprehend depth knowledge about the role of accounting scandals in improving the performance of Tesco, an investigator would practice MS-excel software to illustrate the evaluated information in the terms of tables, graph and charts (van Helden, 2016).
[bookmark: _Toc29540310]Logistics and ethical issues:
Ethical Consideration
Ethical consideration would assist the research scholar to conduct an appropriate behaviour for completing the targeted purpose of research work in an ethical manner. Further, various ethical issues related to the plagiarism and violation of copyright act would be confronted by the research scholar. Proper citation along with appropriate references of each paragraph would be provided by the researcher. It would assist in enhancing the trustworthiness and validity of the research outcome. In order to decrease the similarity from the research work, simple language would be used by the research scholar that would be advantageous for interpreting the pooled information (Steinbauer, Renn, Taylor, & Njoroge, 2014).
	[bookmark: _Toc29540311]Planning (Gant chart)
	Research act/time
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8
	Week 9
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	Select suitable research methods
	
	
	
	
	
	
	
	
	

	Design survey questionnaire 
	
	
	
	
	
	
	
	
	

	Evaluate the collected information
	
	
	
	
	
	
	
	
	

	Final write up of the project 
	
	
	
	
	
	
	
	
	

	Submission
	
	
	
	
	
	
	
	
	



From the above chart, it can be stated that there are creation research activities that are considered by the researcher during the study named as Identification of the research aim and objectives, Literature review, Select suitable research methods, Design survey questionnaire, Evaluate the collected information, Final write up of the project, and Submission. From the compassion of the overall activity, it is assumed that the data collection method will take more time as compared to other research acts. From this, I ensure that I will complete the whole research act in a determined time frame.        
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