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Analyse the role of independent bodies (i.e. IOPC/HMICFRS) in holding the police accountable to those they serve. Consider how and why it is necessary to hold the police to account, and the effectiveness of these independent bodies at fulfilling this task. You should also consider how else the police might be held to account, including whether any policies are in place internally to prevent this.
Accountability is one of the nine policing principles that build up the bedrock of modern day policing and is defined as being “answerable for your decisions, actions and omissions.” (College of Policing, 2014). It ensures that Police Officers are liable for their actions and decisions. Whilst accountability is important for police integrity, public perception holds major significance for police officers; this is one reason that they are subject to independent review boards such as the Independent Office for Police Conduct (IOPC). The IOPC (2020), “investigate the most serious and sensitive incidents and allegations involving the police in England and Wales.” 
Independent review boards increase public perception of the complaint system within the police service, (Torrible, C. 2021. p.1127). They conduct impartial investigations, allowing an unbiased decision making process to hold police officers accountable for any mistakes they may have made, “…nothing erodes long-term trust and confidence faster than a police officer who abuses his or her authority by engaging in corruption, criminal behaviour or administrative misconduct at the expense of the community.” (Walker, 2001). Most complaints against the police are investigated internally unless deemed serious enough for referral (IOPC, 2020), with all police staff being subject to The Police Complaints and Misconduct Regulations 2020 (gov.uk, 2020). The hope with internal investigations is that we can align the outcomes with officer’s own internal values. It also allows officers to have more control over their actions by way of redemption. Police officers conduct their duties largely unsupervised during calls, which comes with a level of trust. Internal investigations rely on that trust and officer’s co-operation to address the issue at play; promoting a fair investigation. (Fridell, L. et,al. 2021. p1093).
According to IOPC, (2020), complaints referred to them have almost doubled since 2001-2002, showing the accountability held by officers. As previously mentioned, the IOPC investigate the most serious complaints against police, after investigation by internal sources. South Wales Police have a Professional Standards Department, which leads all internal investigations regarding complaints against their police officers. Once a complaint has been investigated, the outcome of that investigation can lead to a number of further actions; this ranges from words of advice and extra training, to full misconduct hearings in which witnesses and evidence can be analysed. (gov.uk, 2015). According to South Wales Police, misconduct hearings, “will demonstrate that we do hold officers who breach the standards of professional behaviour, or those where misconduct is found proven, accountable for their actions.” (South Wales Police, 2022).
The downside to external agencies such as the IOPC is that investigations take a lengthy amount of time to conclude. IOPC investigations average around one year to complete, but have known to take up to two years, compared to unsupervised, internal investigations that average a turnaround of five months. (Hampshire Fed Focus, 2020). This leaves the victim uninformed of any progress and feeling like their complaint is not being taken seriously, and implies that the involved officer(s) are not being held accountable for their actions against the complainant in a timely manner. This may also make the officer involved feeling like they have no control in the situation, just because an officer has been accused of misconduct, does not necessarily mean they are guilty. False allegations have a detrimental effect on the reputations and livelihoods of involved officers (Ferguson, C. et,al., 2015. p1) and the mental wellbeing of the officer involved. 
An example of a significant IOPC investigation was published in April 2022, regarding stop and searches that primarily focused on racial discrimination in the use of stop and search. Racial discrimination is a massive issue in society and can often have a place in all organisations, police services included; the complexity of this issue meant that an independent review was not only necessary, but also unavoidable. “Being black increases the likelihood that a person will be stopped regardless of the demographic and lifestyle variables” (Bowling, B. et,al. 2007. p947-948). This investigation led to national recommendations for police services across the country, surrounding all elements of stop and searches, focusing on racial discrimination. The role of the IOPC in this particular case was to hold all police services accountable in the UK, which could not have happened if only one particular police service had investigated the issue. This allowed the investigation to look at statistics from all police services and create a solution that would benefit all police officers, the statistics showed that, of the 695,009 stops and searches carried during the year ending March 2021, 77% had a recorded outcome of “no further action”. (IOPC, 2022). The recommendations posed by the IOPC allows police services to review how they perform their stop and searches, teaching police officers about the need for full grounds for a search, reducing the risk of unconscious and racial bias impacting these statistics. A (Miller, J. et al., 2020. p1277 - 1278) study claimed that training showed a knowledge increase of regulations surrounding stop and search. This example shows how effective independent bodies can be when conducting investigations; it has allowed the entire police force to be educated and take a more solid stance on dealing with discrimination. This investigation combined “37 independent IOPC investigations, appeals and reviews between 2018 and 2021.” (IOPC, 2022), allowing them to conduct a thorough investigation. This review has changed the way stop and searches are performed throughout the country, with new guidelines being taught to officers, this will massively increase the publics opinion of the police and tackle the main issue of racial discrimination.
It is necessary for police to be accountable for their actions, not only for public confidence, but to ensure that officers are performing their duties lawfully. When police officers are not held accountable, the risk is that they continue to perform their duties out of compliance with legislation; this poses risks to both victims and offenders. Organisations like the IOPC are fundamental in holding police officers accountable for their actions, and making sure victims get the service in which they are entitled. Between April 2020 and March 2021 the IOPC conducted 107 misconduct proceedings, of these 107 misconduct proceedings, 85 misconduct cases were proven. (IOPC, 2021). This holds a 79% success rate, which is a very promising statistic in regards to proceedings. This shows the effectiveness of independent bodies and that police are being held accountable for their actions, and why it necessary to hold these parties to account.


Evaluate the effect of multi-culturalism on policing ethics and values, and examine how officers police diverse communities. Your answer should be based on academic research, rather than personal experience.
The United Kingdom is fortunate to contain diverse communities. Within multi-cultural societies, policing can be a very controversial issue, having a massive impact on the day-to-day workings on the police service (Ben-Porat, G. 2008. p2). With communities and services becoming more diverse, the police have to adapt to every situation and all cultures that they may meet, keeping up a level of sensitivity to people’s feelings and beliefs (Paoline, E. et al. 2006. p584). Policing a diverse area means that officers must represent diversity within their ethics and values to make sure that everyone receives the same treatment; equality and diversity are more important than ever (Jones, M. et al. 2015. p2-4).
By their own admission, South Wales Police, “…are particularly under-represented by people from Black and Minority Ethnic (BAME) backgrounds…” (South Wales Police, 2017) and this can cause issues when interacting with people with BAME backgrounds. “South Wales Police has 2.6% BAME officers compared to 6.6% of the population.” (Hayward, W. 2020). Having a multicultural police force educates other officers about different communities, shows representation to younger people and offenders who might respond better to someone who looks like them or believes the same thing. (Legewie, J. et al. 2016. p2). One of the policing standards of professional behaviour is “equality and diversity” (College of Policing, 2014), showing that even though they may be under-represented, efforts are being made to make the police service more inclusive and attractive to minorities. The danger of having a lack of diversity within the police force is that it can lead to a lack of understanding from existing police officers. People who are not members of a diverse community can often struggle to understand the communities and their customs. Without realising, officers may be guilty of unconscious bias, misrepresentation or even racialisation (Joseph-Sailsbury, R. et al. 2021. p24). This massively influences policing ethics and values, specifically the policing principles of fairness and objectivity (College of Policing, 2014). A major example of misunderstanding would come in the form of potential language barriers. Poor knowledge of other languages can often lead to a lack of understanding between officers and victims, which gives the victims poor experiences with the police. This needs to be addressed by police to create better relations with BAME communities, if that cannot be done via recruitment then efforts must be made to bring training to existing officers who are willing to learn (Ballard, M. et al. 2022. p1-2).
South Wales Police are taking steps to improve the level of service that BAME communities receive via their Joint Race Equality Plan 2021-2025. This plan aims to, “…promote race equality and address race disparity throughout its services and amongst its workforce” (South Wales Police, 2021). This is a massive step forward for building strong relationships between the police service and BAME communities, and the aim is to build and create trust between all parties. This addresses many of the issues that plague BAME communities and this is a good starting point, but in order to fully deal with the issue, more will still need to be done, in order to ensure that more BAME community members will apply for roles within the police service, showing a more diverse work force. This is something that has been lacking in recent years, with a lack of progress recruiting BAME members and a struggle to retain the existing officers (Sharp, D. et al. 2007. p740).
Members of BAME communities deserve to be treated fairly, which is not always the case and this is something that needs to be addressed, with an example of this being the fact that BAME members are at a higher risk of being stopped by officers. “Black people are nine times more likely to be stopped and searched than white people, according to UK government figures” (Wood. C, 2020). According to the 2011 census, BAME communities make up around 4.41% of the total population in Wales (Office for National Statistics, 2011). It should be an integral part of policing to learn how to approach customs and traditions which would otherwise be overlooked. Unconscious bias drives a lot of the treatment of BAME communities, and although this is something that cannot be controlled, it is something that can be examined to avoid it morphing into prejudice. Police services across the UK have integrated a training day, with PowerPoints and examples on unconscious bias into their curriculum in an effort to combat the unconscious thoughts and feelings that most people are exposed to during their developing years (Wortley, S. 1996. p439).
Police Officers police diverse communities daily and it is important that they respect customs and traditions of these diverse communities whilst doing so. Officers will encounter different religions and ethnicities at every call they attend and it is the officer’s responsibility to ensure they keep a level of sensitivity and openness. This could be an act as simple as removing your shoes if you have to enter a place of worship, or if this is not a possibility, having compassion in explaining why this is not possible (Petrie, H. et al. 2016. p278-279). There are many cultural elements that police officers need awareness of such as feelings towards gender; for example, certain Islamic practices forbid a woman from engaging with a male who is not her partner, on her own (Sechzer, J.A., 2004. p267-268). DeGeneste and Sullivan explained some of the elements that must be included in every police action plan when addressing multicultural communities, “…develop and maintain language skills; develop an understanding of cultural issues; be open and accessible to all groups, offering services in an unbiased manner that respects diversity…” (1997). Whilst this is something that police services teach and perform well, there is still room for improvement.
There are many positive effects of multi-culturalism on policing ethics and values. Multiculturalism means that you get to interact with a wider range of communities, benefitting personal knowledge and gaining professional skills but the values and ethics police hold currently, don’t extend far enough in some cases to protect communities. Looking at the statistics that there is much more still to be improved upon. Education amongst existing police officers as well as new staff joining the role is paramount in the success of pushing equal opportunities and fairness for all. Education is the key to police officers sticking to their ethics and values, and for members of BAME communities receiving impartial treatment and justice.


Assess the impact of early intervention and partnership approaches in reducing re-offending in relation to gang-related activity. Your answer should consider theories relating to the onset of offending, and comment on how these influence relevant interventions and approaches.
Re-offending has major impacts in service demand amongst police forces and is an issue that is having an increased amount of focus at the moment, in an effort to reduce demand on the service and improve the lives of those affected. “The overall proven reoffending rate was 29.0% for the April to June 2020 offender cohort.” (GOV UK, 2022). This statistic must be addressed with suitable plans and approaches since addressing re-offending would reduce overall crime. “This represents the largest year-on-year increase in the timeseries and an increase of 2.7 percentage points from the same quarter in 2019.” (GOV UK, 2022). 
The government, in partnership with Ministry of Justice and Her Majesty’s Prison and Probation Service, have developed partnership programs, such as “Resolve” (GOV UK, 2018) which aims to challenge offender behaviour. “They encourage pro-social attitudes and goals for the future and are designed to help people develop new skills to stop their offending.” (GOV UK, 2018). This includes building problem solving skills, managing relationships and self-management. They ensure that the courses are accredited which gives service users the best possible chance at a fresh start with the aim of minimising re-offending. Programs like this are a very good platform to offer help and support to offenders, to avoid the re-offending issues that can occur after releasing them from prison (Seiter, R. et al. 2002. p50). 
It has been established that gangs and organised crime will target youth in order to build their empire. (Annan, L. et al. 2021. p2199). Gangs will often use youths to transport goods such as controlled drugs on their bikes, in the hopes that it draws less attention from the police. “Young people at risk of being drawn into gangs and violence will be targeted at every stage of their lives - from toddlers to teenagers…” (Home Office, 2011). 
One study showed that young children are being offered up to one thousand pounds a week to participate in organised crime (Robinson, G. et al. 2018. p701). It is for reasons such as this, that youths are enticed into offending at such an early age. Strategies are in place to prevent this from becoming an eventuality and to help those already involved. Early intervention is vital for the reduction of re-offending and preventing youth involvement in gang-related activity. In 2011, the Home Office produced a strategy to help tackle gang violence that was a massive step forward, and had an amazing impact in early-intervention. “Juvenile offenders had a proven reoffending rate of 32.6%...decreased by 2.7 percentage points from the same quarter in the previous year.” (Home Office, 2011), highlighting this impact. Whilst the juvenile reoffending rate is still high, the positive here is that it appears to be on a downward trajectory; this is showing that the strategies that have been in place are having a positive impact, even though more can still be done. This strategy included a sub section on early intervention that aimed at “Preventing young people becoming involved in serious violence in the first place…” (Home Office, 2011). This included a focus on supporting parents, improving education and improving the relationship between youths and family nurse partnerships. There also appears to be a link between early out-of-court disposals and the reduction of youth reoffending. Crime Statistics Agency discovered that young people who received a police caution for their actions, had a much lower re-offending rate compared to those who were charged with the crime; showing a decrease of 30.8% in the reoffending rate (Shirley, K. 2017. p13).
A strategy that is used in South Wales is the Cwm Taf Youth Offending Service, this is a team of people and police funded by the council, who drive around the local area, engaging with children and showing an increased presence of support for local youths. This strategy increases early intervention opportunities through interaction, giving youths an authoritative contact. It also promotes education amongst young people about the dangers of gang-related activity.
A study showed that, “…early onsetters committed between 40% to 700% more crimes than offenders who onset later.” (Krohn, M. et al. 2001. p67-93). This statistic alone proves the importance of tackling the early onset of offending. A study by (Hawkins, J., et al. 1991. p1-33) focused on theories relating to the onset of offending. They concluded that “Early antisocial behaviour, interaction with antisocial others, temperament…low academic skills…poor parental child-rearing practices and a low level of commitment to the family were independent predictors of participation in offending.” These theories give a wide picture of all of the issues that need addressing, and have allowed police forces to streamline their plans whilst tacking all the major issues. In 2022, South Wales Police introduced the South Wales Police & Crime Plan 2022-26 and part of this plan focusses on how they are going to tackle the onset of offending, and that is by looking at adverse childhood experiences, or ACE’s (Police and Crime Commissioner, 2022). There appears to be a link between poor parental child-rearing practices and early onset of offending; this is magnified in the case of ACE’s. (ACEs. R.R., 2014. p18). When police first respond to an incident, it is important that potential adverse and experiences that could affect the mental wellbeing of a child are noticed so that the correct procedures and contacts are put in place to safeguard that child, such as forwarding their details to organisations such as the Social Services. The plan is that if the police increase their efforts when it comes to safeguarding, children will have help dealing with their ACE’s, thus reducing the risk of them turning to offending. The police and crime commissioner claims, “Preventing ACEs in future generations could reduce levels of…incarceration by 65%.” (Police and Crime Commissioner, 2022). Plans like this will have a huge contribution to early intervention and the onset of offending. 
It is clear to see that early intervention could be the key to first time offending and therefore remove the risk of repeat offences, and that a focus is still needed on the onset of offending. Between the partnerships of government approaches along with the police and partner agencies such as prisons, social services and public protection, they can fully invest in youth services to address ACEs and prevent an offender lifestyle. This will address youth’s feeling the need to participate in gang-related activity and in the long-term, help offender management.


Analyse potential links between serious and organised crime and public protection issues, and evaluate the effectiveness of current public protection practices in investigating such incidents. Your answer should indicate why certain groups might be targeted by S/OCGs. Rather than relying on personal experience, support your answer with relevant evidence drawn from academic sources.
Organised crime creates massive issues throughout the country and has a disastrous effect both economically and socially (Pinotti, P. 2015. p5) and it is imperative that those parties are both protected and safeguarded. 
Serious and organised crime plagues the United Kingdom, which is a major public protection issue; from gun crime to county lines to online scams, it can have massive implications to all those involved, as well as the general public who are living in areas that are rife with gang culture. A study from the (National Crime Agency, 2022) shows that organised crime is, “…costing the UK at least £37 billion each year…” and this harrowing statistic shows exactly how big of an issue organised crime is in the UK. These effects will affect the general public in different ways, from the country having less money to invest in public services, or for the residents that are having to live in areas where they are scared to walk down the street due to the risks, or are at risk of exploitation themselves (Crocker, R. et al. 2018. p441-442). This also lowers house prices, makes it a more unappealing place to live and will attract less investment which means these areas are often occupied by low income households which is linked to increased crime rates, causing a cycle of public protection issues. “…homebuyers now have access to detailed crime statistics at their fingertips, and they are using them to make purchasing judgements...The unfortunate consequence is falling average property prices in severely affected areas.” (Simpson, S, 2013).
There will always be differing opinions from the public as to which crimes cause the most anxiety or stress, but one thing that can always be agreed on is that victims need to be safeguarded, if not before a crime has been committed, then certainly afterwards. (Dyfed-Powys Police. 2017). A survey conducted by the Scottish Government, (2018) shows that, “The main perceived impacts of organised crime were drug taking or increased drug use (28%) and fear in the community (23%)…” The perception of increased drug use will have a huge effect on how people live their lives, people will be nervous to walk down the street at night. The fear in the community is telling of the opinions and thoughts that the public have on organised crime, and further shows a need for attention. One practice of public protection revolves around trying to educate residents on the topic, to increase their understanding, and this area is lacking. Public perception and understanding of organised crime is a cause of much of the worry and fear, a UK government report shows that, “respondents reported having limited access to information about organised crime from official sources…” (Bullock. Et al., 2009). If better education around the topic was given to the public it would not only help to address the fear that they hold, but also give significant warning for other aspects of organised crime they may be susceptible to, such as online money scams on the elderly or vulnerable. However, a further report by the UK government does show that this is something they are trying to address, “We will provide information to enable the public, voluntary sector and businesses to recognise when they may be vulnerable to organised crime,” (gov.uk, 2011).
It is important that, as frontline staff, police officers spot the signs that someone may be a victim of an organised crime gang. There are many signs, such as the victim having very low self-esteem, withdrawing, relationships with controlling individuals and a mistrust of authoritative individuals (National Crime Agency, 2015). The victim may not think they are a victim of crime; they may be being groomed or manipulated, so it is the job of police officers or others around them to spot these signs and submit the appropriate safeguarding forms. One form of safeguarding that has been put in place by the UK government in the form of legislation is the Anti-social Behaviour, Crime and Policing Act 2014 (Gov.uk, 2014). This gives police officers the power to submit public protection notices on the behalf of victims they deem to be at risk. This allows the victim’s details to be passed on to multiple agencies, such as the vulnerable adult unit, providing them with support after the police have left. 
Certain groups of individuals may be more susceptible to organised crime gangs and be more at risk to exploitation. “Potential victims can be exploited in a number of ways, including sexual exploitation, forced labour, domestic servitude and criminal exploitation.” (National Crime Agency, 2015). Members of the homeless community, or migrants of other countries who come to the UK, are especially at risk from these groups, who can often commit acts of crime to fund themselves. (Berk, R. et al. 2010. p7). Organised gangs can exploit the needs of vulnerable members of the community, offering them money, food, or other necessities they may need in order to gain their trust; as an example, if they are suffering with alcoholism, organised crime gangs may use access to alcohol as a way of controlling them. 
[bookmark: _GoBack]Crown Prosecution Service, (2013), has developed a strategy to help tackle the issue of vulnerable people being taken advantage of. The aim of the strategy is to stop organised crime at its source, if the organisations cease to operate, the targeting of individuals would ultimately stop. One of the strategies is to, “Prevent future offending by the use of Serious Organised Crime Prevention Orders and other ancillary powers,” (Crown Prosecution Service, 2013). This is a huge step forward in public protection, and ensures that safeguarding is at the forefront in all law enforcement. They stated that “we will work with Victims Liaison Units and apply to the Courts in appropriate cases to ensure that victims or intimidated witnesses are safeguarded in giving their evidence,” (Crown Prosecution Service, 2013). This ensures not only that organised crime is being tackled at its root, but also that victims are safeguarded from the court process and beyond; this will increase public opinion of the prosecutions service and victims may even feel more comfortable coming forward.
As demonstrated, there are some very strong links between public protection and organised crime. Whilst there are multiple strategies in place that are very effective in safeguarding, more is still needed to improve education on the subject and to give all members of the public the tools to report these ongoing issues, as well as know what protection is available to them.
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