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[bookmark: _Toc91777353]Blog 1: Describe the project with the benefitted communities (4R) 
Plastic is one of the most negatively affecting objects that are vastly used by various organisations of different industries. This non-biodegradable product is very much harmful to the society and environment. In recent times, many organisations have become concerned about the usage of plastic to make the environment pollution free and make individuals benefit from the usage of plastic effectively. Tesco has taken the project in the year 2020 by announcing the steps to remove one billion plastic from their daily usages and this project is named as 4Rs packaging strategy. It starts from the removal of plastic elements within the society efficiently. The company has taken the initiative to remove 500 million plastic pieces within 2021 and 2022 significantly (Tesco, 2021). From the year 2018, Tesco has been able to identify a preferable material list for their products and eliminate hard to recycle products within the company. 
There are several materials that are essential and can be transformed into biodegradable products effectively. Hence, at first, the company has removed cartons and plastic materials from branded beer and ciders that will reduce 50 million plastic (Ponomareva Jr, 2019). While coming to the reduction process, the company has reduced 23 tons of plastics from frozen fish packaging products (Tesco, 2021). Tesco has taken the partnership with Loop to reuse some plastic and make sustainable packaging choices so that the pollution level from the part of Tesco will be diminished effectively. The company has launched their own brand of refills for cleaning spray bottles so that those bottles will not be thrown and reused. The company has introduced soft plastic that is recyclable and destroyable so it has no capability to pollute the environment significantly. 
[bookmark: _6bmh8ktwd7gl][bookmark: _Toc91777354]Blog 2: How Tesco tackles the issues associated with unnecessary plastics?
Packaging is considered a vital element in terms of protecting a product or reducing the amount of food waste (Tescoplc, 2021). In general, plastic is popularly used in the packaging of products, and these plastics if not treated properly can generate a huge amount of waste which will affect the balance of the ecosystem. Tesco is highly concerned with the environment and thus it decided to use such forms of plastic for packaging which can be recycled and reused in a loop. According to (Tescoplc, 2021), Tesco makes sure that the amount of plastic they use, can be collected, recycled and reused. By doing that the organisation ensures that plastic stays out of the environment and inside of the economy. Tesco has started its initiative of reducing plastic in 2019 and on 30th December 2020, Tesco has announced that it removed 1 billion plastic from its UK business (Tescoplc, 2020). 
In 2021, Tesco has aimed to collect 1000 tonnes of soft plastic annually to recycle and resume them (Packaging-gateway, 2021). On 23rd August 2021, Tesco has announced that their customers can bring any type of soft plastic in the store for recycling them. Tesco has chosen this initiative because during their trial of recycling soft plastic in their 171 big stores in East England the company has got an overwhelming response from the customers. According to Tescoplc (2021), 85% of customers have agreed with the fact that this recycling process helps them to recycle plastics as compared to other methods. After that, Tesco started to roll out soft plastic collecting points. The consumers can return unusable soft plastic that might include crisp packets, salads packets, fruit and vegetable packaging, bread bags and many others. After collecting this plastic will be sent for recycling where it will be washed thoroughly and converted into reusable packaging as much as possible. 
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Figure 1: Soft-plastic recycling process 
(Source: Tescoplc, 2021)

[bookmark: _wykz6uttetxu][bookmark: _Toc91777355]Blog 3: Associated stakeholders/people  
The eco-friendly business reduces the impact on the natural ecosystem and environment by preserving natural resources. The local communities, business managers, and customers are mostly benefitted from eco-friendly business strategies (Pahlevi and Suhartanto, 2020, p.12). The removal of plastic rings from the beer and cider products of Tesco creates a sustainable business plan which attracts more customers. The 4R business strategies such as Reduce, Remove, Recycle, and Reuse eliminates non-recyclable materials from the operating contexts of Tesco. Recycling reduces the overall operating costs of Tesco by reusing the raw materials. Business managers protect their business from using unnecessary materials and improve staff retention quality (Ker et al., 2019, p.3). 
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Figure 2: 4R strategy 
Source: (Author)

The customers are benefitted from eco-friendly products and the business managers are capable to attract new customers. Investors are interested to invest in a company that follows the CSR policy and it develops organisational sustainability. The customers are benefitted from the removal of plastic rings from the beverages as it contains healthy and eco-friendly packaging of beverages. Biodegradable products develop the health conditions of the customers by reducing the emission of greenhouse gases (Ker et al., 2019, p.3). The customers are able to breathe clean air by using plastic-free beverages that reduce environmental pollution. Additionally, the local communities are benefitted from the eco-friendly business context as it consumes less energy to manufacture and produce beverages. Recyclable materials use, waste production reduction, and soft-plastic recycling protects the environment which will ultimately help the local community to stay secure and healthy (Pahlevi and Suhartanto, 2020, p.12). 

[bookmark: _cvbw30chbqti][bookmark: _Toc91777356]Blog 4: Impact of the CSR policy maintaining for protecting environment 
CSR policy bolsters the image and reputation of the company by developing its concern of protecting the environment. The adoption of CSR policy positively influences environmental protection from pollution, greenhouse gas emissions, and waste production (Wellalage et al., 2018, p.4). CSR policy develops the waste management quality of Tesco and reduces the emission of greenhouse gases. CSR policy increases the employee participation of Tesco with healthy environmental contributions for enhancing the organisational social and economic activities to protect the environment. It increases organisational capacity to preserve natural resources and uses recyclable and renewable sources. CSR policy enhances the awareness of using eco-friendly products and develops the internal working environment for arranging social responsibility programs. 
The major aim of every organisation is to become profitable in the organisational world so that they can sustain themselves in the highly competitive business world effectively. Tesco has always taken the initiative to work for social welfare and look at the comfort level of individuals particularly. However, Tesco is regarded as one of the most important supermarket chains in the UK and it has also occupied a distinctive position in the CSR board by taking several welfare strategies. The company has been able to make itself environmental effective in the organisational society so that it can enhance the sustainability of the environment effectively (Ajina et al., 2019). The CSR policies of the company are able to make the employees aware of the social responsibilities so that they can enhance the quality of the environment. On the other hand, stronger CSR policies are able to keep up the potentiality of the stakeholders towards the company and also make them attracted towards the company (Ajina et al., 2019). The company gets more investments within the company by showing sustainable organisational strategies within the company.
[bookmark: _86t5pdjogkzs][bookmark: _Toc91777357]Blog 5: Promotional channels to inform the community
Promotional channels assist Tesco to communicate with the community regarding their eco-friendly business context. The removal of shrink wraps and plastic rings from Tesco beverages help the organisational management to establish a channel to connect with the community. Social media marketing, company websites and email marketing are the most convenient promotional channels for Tesco to inform the community regarding its eco-friendly business context.  Apart from that, being the biggest supermarket, these responsible steps like reducing plastic, reusing plastics are often the headline of popular British newspapers. Which also provides a great advantage to Tesco in terms of business growth (Quinn, 2021). The supermarket often uses different promotional activities such as publishing videos from their websites to keep their customers engaged with the business (Nott, 2021). 
Like every other business organisation, Tesco aims to collect profit from the business by incorporating more and more customers into their business. Utilising a digital marketing strategy is considered the most effective way to gather a lot of customers in the business. According to Statista (2021), 3.96 billion people use their social media account to connect with the world. Thus Tesco strategically uses social media platforms to share the knowledge to the customers about their sustainable business operations. Sustainability has become an important function for every business organisation as people are becoming concerned with the adverse effect of businesses on the environment. Practising sustainable business practices and promoting them through different marketing channels helps the business a lot to establish a loyal and large customer base and eventually, Tesco has become a popular brand name in the competitive retail business market. 
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Figure 3: Marketing function 
(Source: Hall, 2021) 

[bookmark: _vjum6uac6xru][bookmark: _Toc91777358]Blog 6: How the removal of shrink wraps and plastic rings of Tesco attract target audiences 
Tesco has a target to eliminate billions of plastics from its operational context which protect the environment from being polluted (Jsingsit, 2021, p.5). The promotional channels are beneficial to reach the target audiences and make them aware of the eco-friendly business context of Tesco. According to the Customer Insights Survey throughout the world, 35% of consumers choose sustainable products for protecting the environment, 37% of consumers are searching for eco-friendly packaging products, and 41% of consumers avoid the use of plastics (Green Match, 2021, p.3). More than 88% of the people in the UK agreed to their responsibility for protecting the environment. The local community, the UK customers are the target audiences who are attracted through eco-friendly business context. The eco-friendly business context of Tesco helps the organisation to reduce costs and attracts more customers. The greener generation audiences are more likely to select expensive but eco-friendly products over standard industry services and products (Moisescu and Gică, 2020, p.6). 
[image: ]
Figure 4: Sustainable business development 
Source: (Author)

The sustainable business context provides Tesco with a competitive edge to attract eco-conscious audiences. More than 77% of the customers stated that they prefer to purchase products from environmentally responsible brands (Moisescu and Gică, 2020, p.6). The going green brand is more preferred by the eco-friendly customers that help the company to attract their target audiences. The social media promotional tools, email marketing, and Tesco website help Tesco to publish their environment-safety programs (Han et al., 2021, p.845). It develops the brand authenticity of Tesco and the customers are attracted towards the organisational products. Furthermore, green marketing demonstrates the process to promote eco-friendly products and services to the customers. The removal of shrink wraps and plastic rings promote green marketing that helps Tesco to create a brand story to deploy a positive eco-friendly message to the target audiences (Han et al., 2021, p.845). 
[bookmark: _trfmjaekskwk][bookmark: _Toc91777359]Blog 7: Environment concerns of Tesco help in marketing mix formation
The promotion of eco-friendly business methods helps organisational management to hold a unique brand identity. Tesco avoids using plastic packaging of order beers and cider products since 2021. This initiative helps Tesco to prevent its operating contexts from 50 million recycled plastic every year (Tesco Plc, 2021, p.2). Tesco eliminated the usage of plastic pieces including lids, multipacks, and small bags that expresses the environmental concern of Tesco. Tesco has environmental concerns by applying 4Rs for tackling the usages of plastics in the beverages packaging (Edie, 2019, p.3). The 4Rs strategy of Tesco signifies that Tesco is concerned to remove excess plastics from packaging and non-recyclable materials. Tesco works with its stakeholders to develop eco-friendly business strategies by reducing its operating impact on the environment. Tesco explores new opportunities for reusing its packaging of beers and cider products. 
Tesco removes 1 billion pieces of plastics by removing small plastic bags, plastic trays, secondary lids on ready meals, yoghurts, cereals. Tesco concentrates on a new metric for enabling its customers to trace the environmental impact of 20 popular and most frequently traded products including milk, fruit, eggs, vegetables, snacks, and tinned tuna (Edie, 2019, p.3). The new metric helps Tesco to track the impact of Tesco’s operations on the environment by pointing out seven environmental contexts such as climate changes, sustainable diets, deforestation, marine impact, sustainable agriculture, packaging waste, and food waste (Corbin, 2019, p.2). Tesco has stopped offering plastic carrier bags in online deliveries that eliminates the use of 250 million plastic bags and shrink wraps production each year (Corbin, 2019, p.2). Tesco follows CSR policies to hold business sustainability such as carbon footprint reduction, investment in eco-conscious businesses, and engaging in volunteer activities. Tesco is highly committed to reducing the usages of plastics and 4R strategies transform the packaging of Tesco. 
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