Assignment 1

Throughout this essay I am going to explore the challenges that social enterprise face with the recruitment of an appropriately skilled and diverse workforce as well as the benefits of this too. This means I am going to go through and compare what working in a diverse workplace means as well as the challenges they may come across but also the benefits of it too. 
Below is a quote of the importance of people to any business or organisation. 
“People are the most important thing. Business model and product will follow if you have the right people”
· Adam Neuman 

In my own words, the term social enterprise is, a business or company who reinvest some of their profits to do good for the community in which they may possibly live in rather than reinvest with shareholders. Their main purpose is to promote and encourage to make social change. They help the economy in many ways such as providing goods and services for education and health. They maximize profits while maximizing benefits to the society and environment. Today a clothing company appeared while doing research for this assignment, the business owner uses their profit to feed someone in need for every item sold, and that is what social enterprise is about, giving back to those less fortunate than most, and using their profits to help. 
This first source states that social enterprises are businesses that are changing the world for the better. Like businesses they aim to make a profit, but it is what they do with the profit that sets them apart – reinvesting or donating them to create positive social change. [footnoteRef:1]  [1:  Socialenterprise.org.uk ] 

Whereas this source states that, social enterprises are businesses that put the interests of people and planet ahead of shareholder gain, these businesses are driven by a social/environmental mission and reinvest profits into creating positive social change[footnoteRef:2] [2:  Socialenterprisemark.org.uk] 

Both sources are relatively similar with their context, they both explain that social enterprise make profit, but they reinvest their profits into creating social change, for the better.  They both emphasise that social enterprise is the way forward for the future generations to come.  

Directors, managers and supervisors all have responsibilities in the workplace as do grass root operatives. Directors are individuals with legal responsibility to the businesses, customers, employees, suppliers and shareholders. ( business case studies, 2019 )
Directors are the ones who typically create the business plans, they sit on the board because they have expertise in a certain row of businesses, or because of experience or because they have good contacts. 
The managing director has the job of organising and keeping the resources in control.
Senior managers make top level decisions, typically making sure where an organisation operates and what it does.
Middle managers organise and control the resource of an organisation within established guidelines. ( business case studies, 2020)
Junior management are usually in charge of short- term supervisory activities. 
Supervisors are the people who know how things are meant to be done at a certain level, typically ground level. They work with managers to put plans into action. 
Operatives are at the bottom of the chain, but their work is still especially important and significant. It must be carried out with care. For example, in a supermarket the operatives are usually those who work at checkout. 
The recruitment phase of a hiring process take place when a company tries to reach out to a pool of candidates, companies use job posting on company and external websites, job applicants who then respond to these are screened to determine If they are qualified to move onto the next step, the screening process may involve interviews or online assessments. Employers may also do a background check on these candidates as well as reach out to references prior to moving forward. (Alison Doyle, 2019)


Both commercial business and social enterprise are particularly important to society since they can generate social impact which is beneficial to society from different aspects. To some extent their goal is the same, to make the world a better place. Commercial businesses are trying to meet peoples needs, satisfying people by offering superior products or a superior service. The internet makes communication much more convenient than before which has boosted the global economy dramatically. It is undeniable that there are many social issues that the public sector has not been able to solve thoroughly, such as poverty, unemployment, pollution etc. It is social enterprise businesses who are willing to take risks to resolve social problems and improve society. Although wealth created by social enterprises might less than commercial businesses, the social impact could not be neglected. [footnoteRef:3] [3:  Ukessays.com] 

Similarities between the two include that they both focus on opportunity. They also could persuade others to help turn any ideas they may have into the reality . Both social enterprise and commercial businesses want to try and take any risks necessary to make their ideas come to life. 
Differences include that commercial businesses are a  business organisations that are set up mainly to make profit on their goods and services where as the social enterprise sector is non-profit and focuses on health, environment, education and the social welfare of society.
Social enterprise focuses beyond making a profit, their focus on making positive and life changing social returns make social enterprises an especially important alternative to commercial businesses. They make the planet an improved place to live in and concentrate a lot more on the greater good. Their jobs may not produce wealth, but social enterprises invest a huge amount of time into transforming the society we live in today with little given back to them in return. 




Social enterprises may face many challenges including, time, trust, legalities, governance, HMRC, pension, holiday entitlement, finances, interviewing, advertising, skill set.
One of the challenges that may pose on social enterprise is accessing finance, according to social enterprise UK, the number of social organisations seeking finance has risen from 28% in 2011 to 43% in 2015. One CEO even admitted to feeling nervous about taking out a £12m bank loan to ease cash flow but is far from the only social enterprise leader to consider going down this path.[footnoteRef:4] [4:  Newsandviews.co.uk] 

Brexit is also another challenge for social enterprise, three quarters of social enterprise leaders wanted to remain in the EU, prior to the vote a lot of social enterprise leaders were confident that Brexit would not put their businesses at risk. One particular situation social enterprise leader were worried about if difficulty in attracting staff which will be made worse if EU workers leave the country. 
More challenges social enterprise will face are process management and planning for growth, firms that offer good products and services quickly grow and reach inflexion point. We have heard of a great social enterprise doing amazing work, but they are limited to specific geographies. This could be due to lack of funding. Take for example a social enterprise that offers housekeeping services by differently abled people, as their brand offering is fulfilled by front line staff with specific needs they need to invest in training, and monitoring processes as well as equipment (if any) [footnoteRef:5] [5:  Yourstory.com] 

Without planning for the above in a social enterprise business and making sure that there is staff across the different locations unfortunately they would not be able to grow. 
Interviewing for your social enterprise may have been a challenge before, but it is an even bigger challenge today. As the impact of coronavirus has made it more difficult to have face to face contact with others, so the employer can get a picture of who the person they would like to potentially employ really is. 
HMRC may be a challenge when setting up a social enterprise, this is because there are quite a few forms that need to be filled out in order to be set up. Such as a CIC, CIC stands for community interest companies, it’s a limited company that exists to benefit the community rather than the private shareholders. It costs £27 to set up a CIC. You can also set your social enterprise up as a limited company, charitable incorporated organisation (CIO), co-operative, a sole trader or a business partnership. 
Following on, social enterprise is more of a political precision than a legal one. But for peace of mind It is definitely a good idea to look at the legalities within the sector before starting your social enterprise business. However, it does not seem to be as straightforward as it sounds. 
For social enterprise, governance is key. Boards are able to help management teams reach their enterprise goals in many ways, especially during the start up stage of your social enterprise, you may need to rely on informal bboards, this means boards without any legal obligations. As the social enterprise scales, a more formal board should be formed, these are crucial, especially when the brand of the social enterprise business is a well-known one. This is because important decisions must be made. As the social enterprise business grows the board may grow into an even bigger structure. This ensures that the enterprise that by then will be well established reaches its goals, and stays true to its mission of helping society grow into a better environment for the community in which it surrounds.
Social enterprises face unique challenges with regards to marketing.  A social entrepreneur creates a business to fill a gap in the market and serve a neglected community. For this reason, tools for market research for ethical/impact products are underdeveloped. When defining your audience for social enterprises you have to both define your customer and the community you impact – a traditional company only needs to understand their customer. Both the revenue model and impact model are key to success. Additionally, as you are addressing a major societal or environmental problem, expertise and authority in your space is even more important than in traditional business models. An organization might look for certification, for example, from the Fair-Trade Certified mark or officially marked as organic, to increase the value of their item and convey their commitment to the end purchaser. Keeping these differences in mind, your social enterprise marketing strategy should incorporate your impact at every step of the way. 
 (marketing social enterprise, up effect, 2018)


To conclude, social enterprises play a key role for the development and growth of our country. Social enterprises help alleviate poverty, bring about hope, and provide many people access to a much brighter future.  However, like all organisations, social enterprises face challenges, most of them are due to funding, people, process and technology. In order to grow, the issues need to be acknowledged. [footnoteRef:6] Social enterprise is all about giving back to society, and giving society the services and goods that it needs to become a better place.  [6:  Yourstory.com] 
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