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Hello, and welcome to my oral presentation which will outline what an Initial Child Protection Conference is. This presentation will also bring about two reports which will be presented to the conference as though I am the social worker and the teacher. These reports will also include facts and information about the two children in the case. Furthermore, this presentation will conclude by discussing the types of outcomes to Initial Child Protection Conferences. And finally, it will follow by a self-reflection which will be split into two sections. According to Leeds City Council (2025), an Initial Child Protection Conference is a meeting conducted whilst organisations consider that a child might be at danger of maltreatment or substantial maltreatment. Additionally, Wales Safeguarding Procedures 2019 (Social Care Wales) maintain that an Initial Child Protection Conference is a multi-agency conference that reviews the care of a child plus any care/action proposals that must be put in place to safeguard the child. McCarthy (2015) believes that if a social worker along with other authorities decide that the child is experiencing or is likely to experience substantial harm, then a referral is made to a child protection conference and a meeting is carried out with the family under the Public Law Outline. Family Rights Group (2025) say that the purpose of an Initial Child Protection Plan is for everybody there to inspect all related evidence regarding the child’s circumstances. According to Buckler (2023), throughout child protection conferences, multi-agency authorities are required to agree on the level of a child’s safety by using a 1–10 grading activity. Wate (2015) states that as soon as an assessment has been finished, an Initial Child Conference will take place within fifteen days of the strategy discussion. Lindon and Webb (2016) point out that the Initial Child Protection Conference brings together several professionals who have important facts to share and the family itself. Safeguarding Children Partnership (2025) state that these members could include parents and those with parental responsibility, and/or relevant family members, the child and/or their representative or advocate where deemed to be age appropriate, the child’s social worker and first line manager, the police protecting vulnerable people unit, health services staff involved with the child, for example health visitor, school nurses, GP and safeguarding leading nurse, schools, education and welfare officers and the consultant paediatrician or another senior doctor responsible for any medical assessment/ongoing treatment of the child. Surrey Safeguarding Children Partnership (2025) note that an Initial Child Protection Conference is all about making decisions regarding the child's future safety, wellbeing and growth. I am now going to move on to the two reports from the professionals of the social worker and the teacher. I will first start with the social worker: Hello, my name is Jenny Roberts, and I am the social worker for child A who is a 3-year-old girl and child B who is an under 1 year old girl. After the recommendation from the early years setting, I made a visit to the home of child A and child B to review their living atmosphere, and to talk to the mother of the children. Whilst entering, the house appeared to be messy and unsanitary. The living room also had unclean washing on the carpet and the house had an overwhelming odour of dampness. I asked the mother whether any new changes had occurred in the family home, however her responses were very vague, and she did not reveal any new family dynamics. A few moments later, a male entered the room who was afterwards proved to be the mother’s new boyfriend. He seemed to be drunk, and he refused to take part in the discussion. Child A looked silent, submissive and clutched her mother throughout the entire visit. Child B (who is approximately 9 months old) was witnessed resting on a plain mattress lacking suitable bedcovers or stimulation. My assessment is that based on the risk signs together with inadequate cleanliness, the company of a drunk adult, emotive withdrawal and a shortage of disclosure from the parent, I suggest the beginning of a section 47 enquiry. I will now move on to the report of the teacher. Hello and my name is Hailey Jenkins, and I am the teacher of child A. As child A’s keyworker in an early years’ setting, I have detected a prominent indication of the actions of child A who attends our establishment. Throughout the past four weeks, child A has seemed progressively reserved plus has displayed hardly any attention in participating amongst friends or joining within everyday activity tasks. Nowadays, child A turns up to the setting being dressed in unclean garments but also displays noticeable indicators for instance dirty hair, a strong smell and dirt underneath fingernails. This has been continuing for numerous weeks. I raised these worries with our early years setting’s manager and conferred with them regarding child A’s mother. But the mother has not presented any clarification and has not communicated any household situations that could clarify the adjustments. Upon a single occurrence, child A was brought to the early years setting by a male who was unfamiliar to the team, and he smelt intensely of alcohol. I noticed that child A looked especially quiet that day. We are also aware that child A has a toddler sister who is below the age of one, creating additional fear for possible risks in the family home. Based on these surveillances, I encourage the choice to raise this situation to Children’s Services. I am now going to end this part of my presentation by discussing the types of outcomes to Initial Child Protection Conferences. According to Wales Safeguarding Procedures 2019 (Social Care Wales), the practitioner members at the meeting must decide based on the facts presented whether the child is at on-going risk of significant harm and needs a multi-agency involvement provided via an official care and protection plan and enrolment on the child protection register. There are two conference outcomes. Conference decision 1 entails that a child is not at threat of substantial maltreatment however might have requirements intended for care and provision. If this choice is decided by all partners, the parents must be expectant to carry on with the wellbeing assessment under Part 3 of the Social Services and Well-being (Wales) Act 2014 to decide what care and provision may benefit best to foster the child’s health. Conference decision 2 entails that the child is going through or is at risk of harm, therefore, must be enrolled and become subject to a care and support protection plan. A care and support protection plan must abide by the obligations displayed below Part 4 Section 54 of the Social Services and Well-being (Wales) 2014 Act. A care and support protection plan intends to confirm the child is secure and stop him/her from experiencing additional harm. The plan also intends to support the child’s health, happiness and growth and finally, it intends to encourage the family and extensive family members to protect and advocate the wellbeing of their child on the condition that it remains in the best interests of the child to do so. I will now move on to my reflection piece. Prior to this safeguarding module, my own knowledge and understanding of safeguarding was slightly limited due to currently not working with children. However, I have taken job roles in the past working as a school transport escort for children and I am familiar with the responsibilities taken to ensure a child’s safety and protection. Whilst also in my previous university studying early years education, I touched upon the safeguarding module. I also undertook placement hours in a range of different settings that required me to familiarise myself with the safeguarding process, different policies, acts and procedures. I especially remember from a special guest speaker whose words will stick with me forever. They said that safeguarding is like a safety net. If someone is in potential harm, you are going to stop it. It’s basically like an umbrella that stops rain getting through. Throughout my learning, now I value and understand the intricacy of multi-agency partnership and the legal constructions that reinforce protection processes. Presenting these reports made me reflect my individual emotional response. I have discovered professional curiosity and clear documentation are important to guaranteeing timely action is taken. Studying this module again allowed me to refresh my memory and skills. I will now finally draw my presentation to a close by focusing the 5 R’s: Recognising, Recording, Reporting, Referring and Responsibilities. According to NVCO (2025), people in the establishment must distinguish the indications and signs of maltreatment and abuse. Indications and symptoms are not always obvious. But the more that the staff understand about likely cautionary symptoms, the further probable they are to recognise abuse and act. It is important to understand the specific dangers and circumstances of the children and adults you work with to choose what staff and volunteers need to be aware of. The more openly the team work with children or adults at risk, the more detail about recognising the several kinds of harm and abuse they must be aware of. According to Tees Child Protection Procedures (no date), a record is a report of an agency’s participation, communications and work with a child and family, plus every single practitioner working in children’s services is expected to be participating in recording. A basic example of what is expected to be recorded would be the child and family’s name, address and dates of birth. Recording is important because it organises and simplifies complicated facts and clarification. It also guarantees essential facts can be recalled and comprehended. According to Nuco Training Limited (2022), safeguarding concerns must be reported without hold-up. According to Ideagan (2022), discretion is vital, so it is essential to disclose facts with those individuals who are a part of the safeguarding procedure and ensure that everyone in the workplace knows who these people are, for example the designated safeguarding officer. Thank you for listening.
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