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Essay one:
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.
Your answer must be based on academic research.
Word limit: 1000 words
There has been widespread agreement that the composition of the British police service must reflect the make-up of the society it serves (Cashmore, 2002). Efforts thus far however have been of limited success, with ethnic minorities still remaining under-represented, as reflected in the survey by ULaw, which discovered that 24.4% of people from ethnic minority backgrounds do not see themselves represented by their police force (University of Law, 2023). This study goes on to discover that 34.8% of those feeling under-represented consequently feel that their relationship with the police force is negatively affected (University of Law, 2023). This presents a challenge to the police who rely on the co-operation of the public in order to effectively protect and safeguard communities. 
This essay will examine how the police service has adapted over time in response to scrutiny over diversity in the United Kingdom, beginning with the catalyst which was the Brixton Riots and how resulting tensions have impacted the way policing has approached ethnic diversity going forward.
Traditional UK policing is built upon Peelian principles of policing by consent (Boulton et al, 2024), meaning that public opinion of the police is crucial and directly correlates to how effectively the police can operate. Historically, British policing has suffered a strained relationship with those of ethnic minority background. The Brixton riots in 1981 were an outrage from the public directed at police following unfair usage of stop and search powers against ethnic minority backgrounds. The resulting Scarman report in the same year suggested that vigorous action was needed to boost recruitment of officers from those of ethnic minority backgrounds and to improve training and knowledge of officers to prepare for ‘policing a multi-racial society’ (Cashmore, 2002).
Eighteen years following this report, Sir William Macpherson issued a further insight into the relationship between British police and ethnic minority communities following the inquiry into the murder of the black student Stephen Lawrence in 1993. Macpherson again highlighted the need to recruit more black and Asian officers and enhance training to prepare officers for a culturally diverse society (Home Office, 1999). As Macpherson had essentially proposed the same recommendations as Scarman, it suggests a lack of awareness and empathy with the communities the police had served during this period. A lack of employment of officers from diverse backgrounds raises questions as to whether police forces do indeed reflect the communities that they serve, and further queries as to how well it engages with the members of that community (Miles-Johnson et al, 2022).
As time has progressed, so too has the awareness of the importance in diversity within the police. Traditionally leadership in the police has historically prioritised crime control and has been described as following a “transactional approach to leadership” (Ramshaw et al, 2019), whereby action was taken only when expected behaviours and/or results are deviated from, suggesting continued failure to engage with calls for reform for diversification. 
In 2011, British Prime Minister David Cameron argued that there were “Too few… and arguably too similar.. Candidates applying for the top jobs”. (Warrell, 2011). Cameron recognised the need for diversification was still prevalent despite the studies resulting from the Brixton riots and Stephen Lawrence murder. Calls for proactive engagement in communities and close teamwork with partner agencies have more recently required police leadership to engage with more transformational styles (Silvestri et al, 2013) (as opposed to transactional) where leaders seek to inspire and appeal to others, notably those within the communities being served driving the push for diversification. The leadership review in 2015 published by the College of Policing details the commitment to enhancing diversity and valuing difference (CoP, 2015) within the police force. This recent push highlights the transformation of leadership to follow new aims in diversification and break the homogeneity amongst leaders. Modern attempts to diversify the workforce now go beyond ethnicity to also focus on inclusion of diversification of thought. 
Despite the efforts made by the police service to accommodate diversity, challenges remain. 
The stop and search powers granted to police continues to draw attention to potential racism within British policing, being a key focus of anti-racist resistance in the UK since it being the catalyst to the Brixton riots of 1981 (Joseph-Salisbury et al, 2021). Despite recent efforts to improve the way in which Police engage with ethnic minority communities, The UK Home Office released data in 2024 showing that a black person is five times more likely to be subjected to a stop and search than a white person (Gov.uk, 2020), indicating poor engagement with diverse communities and that bias towards ethnic minority people still exists within policing and that lessons from the Brixton riots and the subsequent Scarman and Macpherson reports have not been learned.
Further reports from the UK home office have only increased the size of the question mark which can be attributed to attempts made by the British police to accommodate diversity. In 2015, no police force in Britain had a BME representation matching its local demographic and female officers accounted for 28.2% of staff despite being 51% of the population (Womenpolice, 2016). Again, these figures prove worrying when calls for a workforce representative of the community it serves have been made since 1981 with no real signs of progression being made.
In conclusion, it is clear to see that great importance has been placed upon British diversity by UK police forces as time has progressed. Turning points such as the Brixton riots have shown the consequences which can result following a poor relationship between the police force and the community, and has helped to place further emphasis on building strong relations with communities to build co-operation to police by consent as per the Peelian principles.
However, the many years in which diversity has remained an issue at the forefront of policing and in the eye of public only serves to bring the ways in which police leaders have sought to address the issue to scrutiny. Further efforts must be made by Police leaders to build trust within diverse communities to unite behind the police in order for officers to fulfil their roles efficiently, as the police are the public and the public are the police.
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Essay three:
How might personal attitudes, values and bias impact upon the effective investigation of volume crime?
Your answer must be based on academic research, but you may refer to relevant, recent examples.
Word limit: 1000 words
Volume crime is defined as any crime which through its sheer volume has a significant impact on the community and the ability of the local police to tackle it (ACPO, 2009). Volume crime often includes crimes such as robbery, burglary and vehicle crime but can also be classed as criminal damage or assaults. During investigation, investigators must examine all aspects of the investigation and consider all details and angles. This essay will examine the way in which the actions of the police fuelled by bias and personal views may adversely affect public perception, and the way in which this affects community engagement with police to investigate crime. The engagement with those of a Black, Asian and Minority Ethnic (BAME) background will be examined regarding this bias.
The standards of professional behaviour in policing dictate that officers must act with fairness and impartiality. This is further reinforced by Policing principles dictate that officers must act with fairness and objectivity (Home Office, 2023). This means that officers must remain impartial and treat others without favouritism or discrimination. The investigation process will always be at risk of external bias from the investigator, as studies suggest that everyone is subject to implicit bias they cannot control which is formed through life experiences (Tsipursky, 2020). The prevalence of this bias poses issues for police when sworn to act impartially. It is paramount that officers are aware of the unconscious bias and endeavour to act free of its influence (Tsiprusky, 2020).
The definition of bias is to hold an inclination or prejudice against a person or group which is deemed unfair. Bias starts with a tendency to categorise individuals (Fridell, 2017) which proceeds to raise concern in policing scenarios where people are routinely categorised as criminal and innocent parties.
One tool afforded to police in combating volume crime is the power of stop and search. In short, when in a public place a police officer may detain a person or vehicle whom they have reasonable grounds to suspect is in possession of any stolen or prohibited articles, prohibited fireworks or a bladed or sharply pointed object (Section 1, Police and Criminal Evidence Act 1984). The officer utilising this power must be mindful of unconscious bias in their decision making (CoP, 2016). The effects of unfair decision making in stop and search scenarios can adversely affect public perception of the police, limited not only to the subject of the stop and search but also the community that they are a member of (CoP, 2016). The usage of stop search has garnered public attention in recent years because of unfair decision making by officers, causing the College of Policing to publicly admit that all officers are guilty of some form of unconscious bias in decision making (Dodd, 2016).
In 1981, the effect of bias in policing reached a critical point with the outbreak of the Brixton Riots following unfair usage of stop and search powers. The resulting Scarman report following these riots determined that the root cause was a disproportionate usage of these powers (Easton, 2014) against black people (Joseph-Salisbury et al, 2021). The fairness in the usage of stop and search is widely criticised for its disproportionate use against BAME community members (Flacks, 2017) and is still prevalent to this day, as data from 2024 reveals that a black person is five times more likely to stopped and searched than a white person (Gov.uk, 2020).
It can be seen then why the public may distrust police, viewing officers to use their powers unfairly and disproportionately. This distrust inevitably affects the way police effectively target and combat volume crime, as investigations typically begin with engagement from a reporting person within the community. The level of engagement from the community in these investigations will invariably be influenced by the level of trust they have in the police.
The concept of the ‘Betari box’ (Johnson, 2022) can explain the effects of attitudes and values of a person in a social scenario. The concept demonstrates how a person’s behaviour is linked to their attitude, which consequently affects the behaviour and attitudes of others in each social interaction. Two or more parties can then become locked into either a vicious or a virtuous cycle of communication based on how their attitudes and behaviour respond to each other (CoP, 2020). This is key as the interdependency between the police and the public is paramount, and relationships emerging from this between the police and public can affect how confident communities are in reporting volume crime or intelligence on those involved in it (Robinson et al, 2009). Should the community lack confidence in police, so too will they lack confidence in reporting crime or supporting criminal investigations, such as providing evidence or witness accounts.
To conclude, the impact of unconscious bias and views of police can have a wide-reaching impact when investigating volume crime. The links between officer behaviour, public perception, and criminal investigation are strongly intertwined in that the police require the trust of the public in order to effectively perform their role. 
The presence of implicit bias in officers (and the public) is unavoidable, however it is imperative that officers are aware of its existence so that its influences may be combated and negated so investigations into crime may be managed effectively whilst maintaining public confidence, which is key to the securing the co-operation of the community in reporting and investigating volume crime going forward.
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Essay four: 
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?
Your answer must be based on academic research.
Word limit: 1000 words. 
 
The links between serious organised crime and public protection are complex and of multiple aspects and issues. Addressing the risks and issues these links present requires inter-operability between different organisations such as the police, local authorities and social services in order to safeguard vulnerable members of public against the risk of exploitation. This essay will examine the links between organised crime and public protection, specifically focussing on the exploitation of children and the challenges that this form of exploitation presents to police in safeguarding these victims and preventing harm going forward.
Organised crime gangs (OCGs) are known to exploit the most vulnerable in society in order to achieve their aims, which presents a public protection issue. One such group targeted by OCGs are children, classed as vulnerable purely due to age and known to police as a “protected group with specific vulnerabilities” (CoP, 2013). Child criminal exploitation can take many forms, however the most notorious method is via County Lines. 
OCGs all fallow the same three phases of ‘recruitment’ – find, groom and exploit (Reid, 2023). This exploitation is defined as an individual or group taking advantage of a power imbalance to manipulate a young person or child into criminal activity “in exchange for something the victim needs or wants” (Home Office, 2019). Children are exploited by grooming, recruitment, running drug lines, and moving drugs or weapons. Children are coerced by OCGs with receipt of expensive items as payment such as designer clothes or high-tech devices (Fisher, 2023). These desirable rewards provide a motivating factor for those caught in the cycle of exploitation, especially as they may provide opportunities for bragging rights due to their newfound possessions which they may not have ever owned due to coming from deprived or impoverished backgrounds.
OCGs may seek individuals presenting with certain characteristics to exploit, characteristics which may assist in hiding the harm they are inflicting to their victims. In 2017, Islington councillor Joe Calouri warned the British home secretary that OCGs were utilising children and young people in their criminal activity, described as the next “grooming scandal” (Islington Gazette, 2017). The tactics of organised crime gangs have been recognised to specifically target the vulnerable members of society such as those with drug dependencies, mental health and welfare needs (NCA, 2017).
Criminal exploitation also targets those with underlying vulnerabilities often hidden beneath characteristics of “street swagger, bravado and attitude” (Harding, 2020), conveniently found often in children. These vulnerable people are exploited as a way of mitigating risk to the leaders of the crime gang, with these streetwise personalities being seen as an advantage to mask the child’s vulnerability, obscuring the view of most that this child is a victim of crime (Windle et al, 2020). 
Vulnerability pertaining to a persons character still however remains a concept which has no specific definition in the United Kingdom. In policing terms, a vulnerable person has been defined as someone “who is in need of special care, support, or protection because of age, disability, or risk of abuse or neglect” (HMIC, 2015). This definition can be further expanded upon due to the umbrella terms utilised in it. For instance, people suffering from poor social circumstances such as homelessness or financial crisis may also be considered vulnerable, as could those who have experienced trauma and abuse or suffer mental health issues (Bartkowiak-Théron, 2012). These traits and attributes have been recognised as those most at risk of exploitation in organised crime via county lines labour (Coliandris, 2015).
Vulnerable people then are not only at risk of being exploited by serious and organised crime gangs due to their social circumstances. They are also exposed to the risk of future harm due to the nature of their exploitation, which presents further public protection challenges.
The chains of risk model refers to a “sequence of linked exposures that raise disease risk because one bad experience or exposure tends to lead itself to another and then another” (Kud et al, 2003). The social circumstances then of the vulnerable increases the likeliness of exposure to adverse experiences (Zimmerman et al, 2011) giving further risk to the rise of further challenges such as unemployment and poverty (Hav et al, 2007). Financial crisis may lead to people becoming desperate for income and increase the risk of experiencing exploitation through desperation, whereby assistance from those in positions of power may be sought out to provide financial or social relief by means of money or housing. These people may then find themselves required to compensate their saviour, where they find themselves at the mercy of OCGs.
This criminal exploitation is hidden and often hard to detect (Rajaram et al, 2018) as victims are not easily identifiable. Children and adolescents affected by this exploitation do not identify themselves as victims or may not seek help through services out of fear of criminal prosecution (Peck, 2021), meaning services such as the police are powerless to act without a victim report or engagement. The lack of awareness given to child criminal exploitation resulting from these factors gives OCGs freedom to act in an environment to evade criminal detection and prosecution (Peck et al, 2021).
In conclusion, it is clear to see that the exploitation of children provides opportunities for OCGs whilst minimizing the risks to themselves as children are placed on the front line of criminality. The vulnerabilities and immaturities associated with those most exploited means that those victimised are very rarely ever aware that they are being exploited, due to believing that they are benefitting from their abusers in the form of receiving gifts or other items of need. The physical and psychological illness and injury resulting from the long term victimization of these vulnerable young people furthers the destructive nature of this issue (Heil & Nichols, 2014).
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· Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?
· Your answer must be based on academic research rather than personal experience.
· Word limit: 1000 words.

Stress levels in British policing are known to be high. Depression, anxiety, stress and suicidal thoughts are known mental health issues suffered by police personnel, whose profession is known historically to be of high stress (Gupta et al, 2023). A survey run by the Police Federation reported that 79% of officers had suffered with adverse mental health 12 months prior to the survey, and 95% of these respondents felt that policing had exacerbated their symptoms (Muir, 2019). The role of a police officer can be seen then as one most at risk of developing mental ill health, and this essay will explore the risks faced by officers with regards to managing mental trauma and the consequences if ill managed.
Mental health disorders have been a long-time leading cause of sickness absence from work (Harvey et al, 2017), and policing is no different. Multiple factors contribute to this within the role. Policing is known to be a particularly stressful occupation as the job is one where exposure to violent and traumatic incidents is an inherent risk, and the lack of control over volume of investigative workload causes further anxiety and stress to officers (Colins and Gibbs, 2003). Officers then are exposed to stress when first attending incidents and are expected to carry workload investigations in the background which causes further mental strain and fatigue as deadlines for bail and other enquiries are always at the back of an officer’s mind.
In recent years the strain on police officers’ mental wellbeing has increased. Between 2010 and 2015 policing saw a 35% increase in sick leave for mental health reasons (Muir, 2019). Stressors in this period may be attributed to external factors such as austerity cutting funding for policing and slashing officer numbers, effectively putting more responsibility and work on the shoulders of fewer officers further amplifying stress and pre-existing mental health conditions. Surveys across emergency services revealed that those in the police service specifically are likely to suffer PTSD or suffer suicidal thoughts and behaviours (Harman, 2019) due to their job. The drastic rise in sickness shows that the role of a police officer brings ever increasing strains on the mental wellbeing of officers.
Poor mental wellbeing in a police officer can be not only harmful to the individual, but has wider reaching consequences affecting professionalism, organisational effectiveness, and even public safety (Purba et al, 2019). Fitness for work is central to the 8 professional standards which policing bases itself upon (Police Federation, 2023) so it is therefore essential that officers establish ways to manage trauma suffered resulting from attending incidents and maintain a good sense of mental wellbeing in order to contribute to organisational effectiveness.
Stress at work is a daily occurrence for police officers, who face constant exposure to people in pain and distress, threats to their own safety and wellbeing, and bear the responsibility of protecting the public who are by and large the source of the stress experienced by officers themselves. Furthermore, officers undertaking these duties are constantly under scrutiny due to the political and societal expectations that are put upon these public sector roles (Purba, 2019). We can see then that those in the police are unable to escape that which causes stress and mental ill health, being sworn to protect and remain in contact with the public on a daily basis.
It is imperative to understand the risk factors regarding mental wellbeing in the police due to the essential work the service undertakes to maintain and safeguard society. Without support, exposure to traumatic incidents leads to an inevitable deterioration in an officer’s mental health, leading to serious mental health conditions such as PTSD, anxiety or depression (Porter et al, 2023). The emotional and physical effects of poor mental wellbeing are numerous and can be severe. Among those reported by officers include cynicism, emotional detachment, alcohol and substance misuse, issues with intimate relationships and excessive aggression (National Institute of Justice, 2000). These effects could be catastrophic to Police officer, who at all times must be fit for duty and safe from the ill effects of alcohol or substances and be aware of aggression due to incidents requiring a use of force.
In contrast, it may be important to note that managing mental wellbeing is important not only to protect the health of officers, but it can also improve team dynamics and cohesion amongst colleagues. Stress emerging from policing can promote social bonding among colleagues, increasing feelings of excitement and job satisfaction (Gilmartin, 1990, as cited in Santa Maria et al, 2018). Debriefs held between officers following traumatic incidents help to build strong bonds between officers and allows for those to open up and discuss negative experiences. This is effective to tackle long term mental ill health as discussing feelings is known to be one of the best ways to initially tackle mental health issues (Northern Healthcare, 2019) and officers can confide in those who are able to relate to their experiences and provide a source of early intervention, preventing these feelings developing into serious mental health conditions.
Measures have been implemented within the police with this debriefing in mind. Trauma Risk Management (TRiM) has been introduced with the intention of reducing stigma surrounding mental health in the police service (Frappell-Cooke et al, 2010) due to the acknowledgment of the risk of serious mental health conditions developing without early intervention (Porter, 2024). TRiM assessments thus far appear to be a valuable implementation, as following assessments it has been found that officers report fewer symptoms of PTSD and find it easier to seek help (Watson et al, 2018).
In conclusion, it is clear to see that police officers are constantly at risk of mental ill health due to the stressful nature of their workplace. The consequences of this mental ill-health can vary from in seriousness from anxiety to suicidal thoughts. It is therefore imperative that safeguarding and coping mechanisms are put in place for officers to deal with stress prior to developing any serious health conditions. Police officers are at the forefront of protecting the public. Without police officers the risk of harm to the public increases exponentially. It is vital that the protectors are protected as the consequences of these stressors can not only impact the officer but the wider community as a whole.
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