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[bookmark: _8unsrik6zwk4][bookmark: _Toc143792786]Systematic Understanding and Critical Awareness
This assessment has been a great help to me in understanding the challenges faced by start-up companies. I have also learned the related contemporary concepts and techniques regarding business start-ups with the help and guidance of my teachers. In addition, I have also developed a detailed insight into the journey of Monzo from a start-up business to a successful organisation. The lessons from the teachers have also increased my critical awareness regarding the modern-day start-up challenges, which are mainly “increasing competition, scalability concerns, and profitability maintenance”. These situations have been challenging for Monzo especially due to a rapidly changing market landscape. I have also understood that in order to sustain in such a market landscape, companies are required to focus on sustainable organisational growth. My teachers have also been a great source of help in easily understanding the theoretical framework of “Disruptive Innovation Theory”, specifically reading the start-up journey of Monzo. Moreover, I have also learned the iterative development, “user feedback integration” and “rapid prototyping” of Monzo by understanding “Eric Ries' lean start-up methodology”. 
This particular technique has also been greatly beneficial for Monzo, the start-up company in different ways, such as validating hypotheses, minimising waste and gathering user insight. My teachers have also assisted me in learning the process of “customer journey mapping” by explaining the banking experience of Monzo’s customers through different stages of customer interaction. I also got to learn about the way Monzo has optimised its used experience through different touchpoints. Ecosystem analysis has also been done in this assessment, which is quite similar to “Michael Porter's five forces framework”. Performing this analysis has assisted me in developing a basic understanding related to the matter of “bargaining power of suppliers”, bargaining power of customers, competitive rivalry and “threat of substitutes”. Evaluating Monzo’s journey has also been a great help for me in learning the strategic decisions taken by Monzo in overcoming the challenges mentioned in “Porter's five forces framework”. Apart from this, these factors of Porter’s framework in the case of Monzo have also helped me learn the significance of these five forces, especially in the banking sector. I also understand the relevance of different concepts, such as “adoption of disruptive technology”, customer-centricity, “lean start-up practices” and ecosystem expansion through this assessment. The contribution of my teachers and professors in gathering immense knowledge and incorporating them into this assessment has been incredible. 
[bookmark: _Toc143792787]Methodologies to Evaluate Start-Up Success
As per my understanding, methodologies to measure success rates of start-ups are qualitative metrics, quantitative metrics, comparative analysis, customer feedback and sentiment analysis and a balanced scorecard approach. It is important to assess these techniques with a critical approach by considering limitations and merits in terms of inherent biases. I think obtaining new information can play an effective role in developing a proposed framework in relation to the evaluation procedure. Quantitative processes can put a numerical value to enhance the success ratio of a start-up. Common metrics include factors such as profit, user retention, user growth, and churn however when success faces a reduction it can lose its nuanced nature. I think one factor can neglect the context of long-term growth and customer success when it puts too much focus on maximising range of profits. Qualitative methods, such as interviews, surveys, and focus groups can allow a deep understanding of perceptions, emotions and preferences of customers. However, a start-up can face an issue due to the generalisation of qualitative metrics and I think these metrics cannot provide clear indicators by defining success and failure. 
Comparative analysis is another metric and it can define benefits and disadvantages of a business strategy followed by a start-up. Contradictorily, in my opinion, it cannot make direct comparisons between similar kinds of services and products due to the ever-changing nature of industries. Apart from this, other metrics are sentiment analysis and customer feedback and these can highlight potential growth of start-ups with help of social media ratings, comments, and reviews. However, I think the biased nature of these metrics can be problematic in assessing success rates for start-ups. On the other hand, incorporation of a balanced scorecard approach can consider multiple factors such as customers, processes, and innovations. However, the judicious nature of this metric can pose difficulties for start-ups. My teacher helped me to understand these metrics and assess them to understand the context of start-ups. 
[bookmark: _Toc143792788]Original Application of Knowledge
 The original application of entrepreneurship knowledge indicated the long-term success of the original solutions that can help in tackling major challenges. I think this is beneficial for developing the vision regarding the practices. Application of prior concept regarding Dynamic ecosystem mapping demands the combination of ecosystem analysis, scenario planning, and network theory which I think helps in boosting the success of start up relying on the represented ecosystem.  Development of relationships with stakeholders is beneficial for the success of the start-ups as per my consideration. My teacher elaborated on the role and responsibilities of stakeholders in the business which helped me get the perfect scenario regarding implementation of stakeholders in the relevant spaces for start-ups. In my opinion, stakeholders are the key aspects that help in the perfect application of a start-up plan. Mapping stakeholder interaction is the preliminary part of interaction as per my understanding. My teacher helped me in segmenting stakeholders according to their responsibility that can be utilised during the scenario planning.
I think the evaluation of the range of outcomes of the practical implementation generates ideas regarding potential hazards that can hamper business development. Hence scenario planning is very crucial for estimating the impact of the application of gathered knowledge. In my thinking, the identification of market dynamics and customer behaviour can be identified during scenario planning which can help in impact analysis. In my opinion, this is the crucial part of the application of start-up plans as it helps in considering the potential effect of the customer, competitors and the different scenarios. The support of my teacher has been crucial for my understanding of the impact of knowledge application that actually helped me in assessing different business model and tactics for different outcomes. It is elevated by the depth of knowledge regarding the practical application of start-up-related factors. 
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