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Brief history of Tesco -
The Human Resources is the most vital section or department of any organisation to maintain. One of the fundamental roles of the HR is to provide the foremost training and the development process in regards to the demands of the employee to attain the requirement through their production capacity.
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Tesco is a multinational grocery store. Formed by Jack Cohen in 1919.
The name was formed when Cohen bought a consignment of Tea from Thomas Edward Stockwell.  He used the initials of the supplier’s name (TES) and the first two letters of his surname (CO) forming TESCO. In 1924, the first store was opened in London.
From there onward Tesco has enlarged by opening new stores, giving retail services and they have fashioned themselves according to customer’s requirement
Tesco’s has expanded its initial varieties of grocery products and general goods to Insurance, Banking, Telephone Equipments and electrical goods.
Tesco customer base has also diversified through its websites; tesco.com which is accessed by millions of users. Over the years Tesco have 300,000 employees in the United Kingdom and 460,000 employees internationally.

FIELD OF TESCO
Banking 
Telecom and Internet Services
Phone shops
Cafe and Restaurant 
Petrol and Software 
Film Making
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USE OF DATA
The use of data is a necessary knowledge an HR personnel need to know. According to the sparrow cities from CIPD survey, data is a vital aspect that every human resources professional need to centre on. Managing cost is among the main challenges organisations are worried about but the Human Resource professionals should be able to handle the issue through the presentation of cost analysis data in order to accomplish the trust of the organisation.
However, interest and bravery are other important behaviour the HR professionals need to embrace, the Human Resource is the usually refer to as the ‘’employee advocate’’. In other to demonstrate this assertion, they are required to have courage to lift up their view or opinion to attain their goal and the organisational goal. In the present business world, a great characteristic the HR professionals possess is innovation, requesting new ideas and remedy for present individual problems in the organisation.
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Market Growth:
According to Greengard (2000), organisations are needed to expand and keep learning surrounding for employees in other to increase the knowledge of the organisation and competitive capacity. Employee training programs are necessary for any organisation to remain in the labour market solvent and competitive.Training and development programs for employees might be costly but have a positive influence on the return-on-investment. Large organisation such as Microsoft and General Electric company understand the benefits of training and the training opportunities as an investment  to its organisation (Klieman, 2000).
Organisations could use training and development programs for employees to enhance their image as best employer in the labour market.
Organisational Performance:
Training has been seen as mostly contributing component to the effectiveness of organisation (Schuler and MacMillan 1984). In other to assess the success training and development program it’s been recommended to check rightly the relationship training and organisational allegiance. However, it’s been disclosed as absolutely tallies to organisation’s efficiency (Bartlett,2001).
EMPLOYEE RETENTION 
According to Logan (2000,) many organizations have disclosed that one of the features that aid to keep employees in an organization is to provide them the opportunity to better and enhance their learning. However, it’s been established that there is a powerful relationship  between training and development, and employee retention (Rosenwald,2000). Therefore, organizations that allows training and development programs to their employee s are attaining dividend from keeping them.
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The process of educating employee’s primary talents or some particularised talent needed to carry out their job. However, Training is the bed rock of good management.
Software companies such as TCS give their employees good trainings. 
Big retail companies also give training to their employees
Such as Sainsbury’s, Waitrose, Tesco and Asda
Training is regarded to be flourishing for the employees.
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Internal recruitment ‘skill planning’ (To occupy various vacancies from within the organisation).  External Recruitment: to occupy vacancies from outside the organisation. In this case, open positions are advertised, interviewing and recruiting applicants and scheduling time for training new recruits.
Labour Law Compliance: As stated by the IRS, an organisation should maintain records with respect to purchases, income, expenses and summary of an organisation’s transaction. The HR officer is in charge of keeping record in the organisation.
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RECRUITING AND TRAINING: 
These are the fundamental role of the HR officer. It is the main responsibilities of the HR team to recruit and train new employees. This is achieved by advertising vacant positions, interviewing and employing 

PAYROLL AND BENEFITS:
 The HR officer is responsible for the payroll scheme. Small organisations 
Checking quality and monitoring works: they give advice and direction to employees about their work features. HR officer make clear of what is expected of employee, their standard of behaviour and employee type of work. At Tesco, they abduct teamwork and allow equal opportunity to all members in the team.

HEALTH AND SAFETY: 
This is another task carried out by the HR officer at Tesco. They are in charge of the safety of employees. Safety is concerned with averting injuries and accidents in the work place. They make sure working devices are regularly checked to ensure they are always in good working condition. It is also their responsibility to sustain employees from mental and physical stress.(CIPD,2015)

DISCIPLINING EMPLOYEES:  
Discipline at Tesco is taken care of by the HR officer. The HR officer is responsible to produce rules and policies assisted by the line manager. The rules impose by the line manager command the behaviour and performance of the employees. At Tesco, disciplining employee encourage commitment and earnestness.

PROMOTING EQUALITY AND DIVERSITY: 
The HR officer interrelates with employees and personally knows them so everyone could be treated and served equally. At Tesco, the HR officer makes a comprehensive work surrounding so as everybody has equal access to every allowance. 
EQUAL OPPORTUNITIES TO ALL:  At Tesco, the HR officer makes sure no employee is treated unfair of any kind of discrimination. It ensures equal employment opportunities to every staff to keep nobility of the organisation. For instance, female employees at Tesco are proffered higher positions if they are suitable and competent of discharging the duty.
RECRUITMENT OF DIVERSE WORKFORCE: The HR help the officer think that diversification in the organisation workforce will aid in keeping their brand image which might aid in reaching their customers worldwide. Human resources in Tesco is essential as it ascertains speedy changing work surrounding. 
RECRUITING AND TRAINING:  It is the main responsibilities of the HR team to recruit and train new employees. This is achieved by advertising vacant positions, interviewing and employing 
ENSURE COMPLIANCE WITH LABOUR LAW: One of the main duties of the Human Resource officer in Tesco is to make sure they operate business in line with labour laws. The HR need to know and observe with certain set of employment rules and regulation
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Brief history of Tesco.

The Human Resources is the most vital section or department of any organisation to maintain.

One of the fundamental role of the HR is to provide the foremost training and the development process in regards to the demands of the employee to attain the requirement through their production capacity.
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Tesco is a multinational grocery store. 

Formed by Jack Cohen in 1919.

The name was formed when Cohen bought a consignment of Tea from Thomas Edward Stockwell.  He used the initials of the supplier’s  name (TES) and the first two letters of his surname (CO) forming TESCO. 

In 1924, the first store was opened in London.

From there onward Tesco has enlarged by opening new stores, giving retail services and they have fashioned themselves according to customer’s requirement

Tesco’s has expanded its initial varieties  of grocery products and general goods to Insurance, Banking, Telephone Equipments and electrical goods.

Tesco customer base has also diversified through its websites; tesco.com which is accessed by millions of users.

Over the years Tesco have 300,000 employees in the United Kingdom and 460,000 employees internationally.

FIELD OF TESCO

Banking 

Telecom and Internet Services

Phone shops

Cafe and Restaurant 

Petrol and Software 

Film Making
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REQUIRED BY HR PROFESSIONALS 

•

Critical thinking skill

•

Good use of data

•

Communication skill

•

Human Resources organisational skill

•
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Human Resources knowledge
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An Ethical for human Resource

•

Goal getter
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USE OF DATA

The use of  data is a necessary knowledge an HR personnel need to know. According to the sparrow cities from CIPD survey, data is a vital aspect that every human resources professionals  need to centre on. Managing cost is among the main challenges organisations are worried about but the Human Resource professionals should be able to handle the issue through the presentation of cost analysis data in order to accomplish the trust of the organisation.

However,  interest and bravery are other important behaviour the HR professionals need to embrace, the Human Resource is the usually refer to as the ‘’employee advocate’’. In other to demonstrate this assertion, they are required to have courage to lift up their view or opinion to attain their goal and the organisational goal.

In the present business world, a great characteristics the HR professionals possess is innovation, requesting new ideas and remedy for present individual problems in the organisation.
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•

Big retail companies also give training to their 

employees

•

Such as Sainsbury’s, Waitrose, Tesco and Asda
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The process of educating employees primary talents or some particularised talent needed to carried out their job.

However, Training is the bed rock of good management.

Software companies such as TCS give their employees good trainings. 

Big retail companies also give training to their employees

Such as Sainsbury’s, Waitrose, Tesco and Asda

Training is regarded to be flourishing for the employees.
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Why Tesco

•

It is one of the leading retail organisations in 

the United Kingdom and across Europe, Asia 

and the USA.

•

It has enlarged with the mixture of addition of 

new stores, retail services and adjusting the 

necessity of customers.

•

Operating on such massive degree certainly 

demands overly numerous employees. 
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Why Tesco

It is one of the leading retail organisations in the United Kingdom and across Europe, Asia and the USA.

It has enlarged with the mixture of addition of new stores, retail services and adjusting the necessity of customers.

Operating on such massive degree certainly demands overly numerous employees. 
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MODE OF RECRUITMENT  IN TESCO

•

Internal recruitment.

•

External Recruitment.
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Internal recruitment.

External Recruitment.







Internal recruitment ‘skill planning’ (To occupy various vacancies from within the organisation)

External Recruitment: to occupy vacancies from outside the organisation

In this case, open positions are advertised, interviewing and recruiting applicants and scheduling time for training new recruits.

Labour Law Compliance: As stated by the IRS, an organisation should maintain records with respect to purchases, income, expenses and summary of an organisation’s transaction. The HR officer is in charge of keeping record in the organisation.
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MODE OF RECRUITMENT INTESCO

+ Internalrecruitment.
+ Extarns Recruitman.





image12.emf
THE ROLE OF HUMAN RESOURCES

•

Recruiting 

•

Staff training and development 
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•

Employee relations 
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Employer-Employee Relations
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RECRUITING AND TRAINING: 

These are the fundamental role of the HR officer. It is the main responsibilities of the HR team to recruit and train new employees. This is achieved by advertising vacant positions, interviewing and employing 



PAYROLL AND BENEFITS:

 The HR officer is responsible for the payroll scheme. Small organisations 

Checking quality and monitoring works: they give advice and direction to employees about their work features. HR officer make clear of what is expected of employee, their standard of behaviour and employee type of work. At Tesco, they abduct teamwork and allow equal opportunity to all member in the team.



HEALTH AND SAFETY: 

This is another task carried out by the HR officer at Tesco. They are in charge of the safety of employees. Safety is concerned with averting injuries and accidents in the work place. They make sure working devices are regularly checked to ensure they are  always in good working condition. it is also their responsibility to sustain employees from mental and physical stress.(CIPD,2015)



DISCIPLINING EMPLOYEES:  

Discipline at Tesco are taking care of by the HR officer. The HR officer is responsible to produce rules and policies assisted by the line manager. the rules impose by the line manager command the behaviour and performance of the employees. At Tesco, disciplining employee encourage commitment and earnestness.



PROMOTING EQUALITY AND DIVERSITY: 

The HR officer  interrelate with employees and personally know them so every one could be treated and served equally. At Tesco, the HR officer make a comprehensive work surrounding so as everybody has equal access to every allowance. 

EQUAL OPPORTUNITIES TO ALL:  At Tesco, the HR officer make sure no employee is treated unfair of any kind of discrimination. It ensures equal employment opportunities to every staff to keep nobility of the organisation. For instance, female employees at Tesco are proffered higher positions if they are suitable and competent of discharging the duty.

RECRUITMENT OF DIVERSE WORKFORCE: The HR help the officer think that diversification in the organisation workforce will aid in keeping their brand image which might aid in reaching their customers worldwide. Human resources in Tesco is essential as it ascertains speedy changing work surrounding. 

RECRUITING AND TRAINING:  It is the main responsibilities of the HR team to recruit and train new employees. This is achieved by advertising vacant positions, interviewing and employing 

ENSURE COMPLIANCE  WITH LABOUR LAW: One of the main duty of the Human Resource officer in Tesco is to make sure they operate business inline with labour laws. The HR need to know and observe with certain set of employment rules and regulation
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CONCLUSION

•

Tesco is a major multinational organisation 

with various job opportunities,()

•

Tesco requires to have staff with the right skills 

and behaviours to assist its growth and 

development.

•

Tesco has a transparent organisational 

structure, comprehensive job descriptions and 

individual specifications.
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Tesco is a major multinational organisation with various job opportunities,()

Tesco requires to have staff with the right skills and behaviours to assist its growth and development.

Tesco has a transparent organisational structure, comprehensive job descriptions and individual specifications.
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OVERVIEW

Employees planning is significant in an organisation.

•

To take new task.

•

To employ new staff to fill vacant positions.

•

To attain its future employees demand.

•

To attain skill scarcity.

•

It allows user friendly processes of applying for 

jobs and a steady approach to recruitment and 

selection.

•

It lets an organisation to train existing employee
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